Sync Strategic Planning

Designated Outcomes of Section 11_ESHB 1677
Sec. 11. (1) An interagency, multijurisdictional system improvement team must identify,
implement, and report on system improvements that achieve the designated outcomes,
including:
a) Projects that maximize value, minimize overall costs and disturbance to the
community, and ensure long-term durability and resilience;
b) Projects that are designed to meet the unique needs of each community, rather
than the needs of particular funding programs;
c) Project designs that maximize long-term value by fully considering and
responding to anticipated long-term environmental, technological, economic and
population changes;
d) The flexibility to innovate, including utilizing natural systems, addressing multiple
regulatory drivers, and forming regional partnerships;
e) The ability to plan and collaborate across programs and jurisdictions so that
different investments are packaged to be complementary, timely, and responsive
to economic and community opportunities;
f) The needed capacity for communities, appropriate to their unique financial,
planning, and management capacities, so they can design, finance, and build
projects that best meet their long-term needs and minimize costs;
g) Optimal use and leveraging of federal and private infrastructure dollars; and
h) Mechanisms to ensure periodic, system-wide review and ongoing achievement of
the designated outcomes.

*On the strategic plan’s face sheet, the Linkage to ESHB 1677 Objectives and
Expectations are plain talked versions of the above legislative language. Plain talked
outcomes are listed on the next page.
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Plain Talked Outcomes of Section 11_ESHB 1677
Sec. 11. (1) An interagency, multijurisdictional system improvement team must identify,
implement, and report on system improvements that achieve the designated outcomes,
including:
a) Projects will create financial efficiencies through local collaboration and
consideration of life cycle costs;
b) The state will promote projects designed to meet the unique needs of a
community by refining and aligning processes to limit barriers to entry;
c) Projects will maximize long-term value through an inclusive selection process, a
focus on sustainable management, and a thorough evaluation of alternative
solutions;
d) Support innovation and provide local agencies the tools to design high value
projects that reduce costs, with priority at the design stage, and the finance and
construction stages, where possible;
e) The state will promote state-local collaboration and coordinate additional state
or local partners, where complimentary projects allow;
f) The state will provide technical assistance and build local capacity in financial
planning and utility management;
g) Using existing assets to attract or secure additional sources of funds to finance
high impact projects; and
h) The state will organize and support ongoing review of system-wide outcomes
that benefit local communities’ infrastructure.

