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Introduction

Overview

Associate Development OrganizatioADQ$ serve as local economic development partners
for the Washington State Department GfommercgCommerce)ADOs are local organizations
designated by each county to coordinatedinesgecruitment, retention and expansion
activities within their service arés), as well as provide export assistanédOslso support
research, planning and implementatiah regional and local economic development strategies.

RCW 43.330.08@lirects Commerce to contrawith countydesignated ADO$t also directs
organizations that are designated as ADOs to build strong relationships with public and private
partners within their community. ADOs leverage their state fundingltain financial support

from their partners inorder to drive job creation, economic growth andpital investment in

their communitiesBecause ach ADO is a local entity, they are focused on local activities and
results

Thestatute statesthat the services delivered machADOQinclude:

1 Participating in the development of a counatyde economic development plan.

1 Performing as the local economic development point of contact for both public and
private partners.

1 Providing information on state and local permitting processgdax issues, @ort
assistane and other essential infonation for operating, expandingr locating a
business in Washington.

1 Marketing their county and the state as an excellent placetest, orexpand or

relocate a business.

Collaborating with local partners to raeworkforce development needs.

Providing business retention and expansion services.

Partnering with other organizationsuch as Small Business Development Centers and
Service Corps of Retired Executive€ (RJEt0 improve business support services.
Colecting data for use itocal and statewidgprogram evaluation.

Participating in regionwide economic development planning and research.

Sharing best practices with other associate development organizations at least two
times each year.

= =4 -4

= =4 -4

In 2012, thelegislature made several changeshe annual contractual and reporting

requirements ofthe ADQs & ¢St f | & / 2YYS Qdesfehase biBngdsl2 Y A A 0 A T A
required thatADOgmeet and share best practices with each other at least twice annually

Commece coordinates these meetings. Additionally, the ADOs must prowideramary of

best practices shared and implemeénti A ig tffeér annual reports to Commerd@ppendix A).

! http://app.leg.wa.gov/RCW/default.aspx?Cite=43.33M08
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ADO/Commerce Relationship

The formation of ADOs dates back to 1985 andfteamWashingtonstrategy whenADOs

were created to providéocaleconomic develoment services in every countOriginally, the
Local Economic Development Assistance Program proadeuhistrative grants to the 33

! 5ha GKFd aSNIBSR iihk Sorkavad shife@ia theoDgpardrienizgt Grads and
Economic Development in éGrowth Management Act of 199@Whichformally recognized the
ADO network as the delivery system for local economic development resourcesagrdm
oversight. Today, thBepartnent of Trade and Economic Developmeasknown ashe
Department of Commerce

ADO contracts are negotiated with Commerce on a biennial basis. This negotiation process
requiresADOs and Commerce staffjointly determine and agree upotarget goaldor aset of
performance measures for each county. Currenlgmmerce maintainsontracted

partnerships with 38 ADOghat overseeall 39 counties.

/ 2 YY S Ni& @fEconomic Developmeand Competitiveness (formerly, the Business
Services Divisiond charg@d with maintaininghe ADO contracts and prowedsupport to the

ADO network This relationship between the OEDC and ADOs plays out on two distinct levels.
The first level is a contractual one, where grants are made to ADOs and results are monitored
by Commerce. The second level is one of economic partnelsivpeen state and local entities

to coordinateactivities jointly market the state to businesses aimdestors and leverage state

and local branding, messaging, resources and staff to create a unified strategy for growing the
economy and strengthening communities.

For exampleCommerce serveas liaisorbetween client businesses and other government

agencies to help streamlinne site selection and permitting processess well as provide

accesgo certain loans and incentige such as Work Start tre Strategic Reserve Funfhen

necessary, 2 YYSNODS A& FofS (G2 St SOleoBbehdi@BS Ol a G2
ADOsas well as coordinate recruitment and expansion projectshat Ibusinesses receive a

timely, coordinated statdevelresponse to their requests for proposdhat may include

responses from sever&ical economic development orgamations

ADOs serve as the principal contact @ymmerceaegardinglocaleconomicdevelopment
efforts. ADOs helfCommercegather data about community profiles, industrial sites, plans for
business development and retention, reports on business iéiethand proposals for other
economic activities in their seice areas.

Associate Development Organizations 2



Report Scope and Methodology

Commercas mandatedto report ADO performance results to the LegislatbsgeDecember 31

of each evemumbered year. The report must include the performance results of the contracts
with ADOs as required BRCW 43.330.082Additional backgrounéhformation on local

economic developmeraround thestateandrecent program improvementaybe presented

as prt of this report.

For this report, CommercesedADOselfreported performance measureent data from the
contract management database, information collected directly from the ADOs, and economic,
demographic and budget information published by federal atade agencies.

ADO Performance Data

ADOs report quarterly to Commerce the types and quantities of economic development

activities funded byheir grant and local match for each courtyK N2 dzZ3 K / 2 YYSNODSQa
portal. ADOs also repothe number of lusinesses, joband capitalinvestments leveraged with

the ADO grant fund$2erformance data has been available since 2008, thoughchel

metrics have changeaver time

Commerce transitioned t&alesforce in 2011 in order to more accuratefick dataon business
recruitment, retention, expansion and startupgencywide. This system was designed to
provide greater context and detail about the outcomes reported by the ADOs and enable
Commerce staff to review the data moedficiently. Further, thigool was designed to allow
ADOs to input quarterly updates on the businesses they are workingevitracking and
reporting purposesThis is particularly helpful because many economic development projects
are lengthy and/or multiphased extending ovemultiple reporting periods oeven biennial
reportingcycles.

The measurements were revamped in 2013 to coincide with the new grant contracts. These
metrics were jointly developed by a committee of ADO representatives in collaboration with
Commerce staffThe new reporting system was intended to capture a wider set of variables
that more accurately reflected thactual work performed by individual organizations within the
ADO network.

Annual goalsvere self-selected by each ADO fordl201314 reporting peiod. While this new
reporting system expanded the breadth of reporting, it did not contribute to increasiag t
accuracy of the reportingor did itshow a tangible relationship between local economic
development efforts and recruitments, retentions, exysons, jobs or capital investmenfs
such, the reporting process was restructured again in 21lthe prompting of a state audib
provide more accurate and consistent data reporting across the ADO ecosystem.

2 http://app.leg.wa.gov/rcw/default.aspx?Cite=43.330.082
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Data Limitations

Evenwith the updatedreporting processADO performance measurent datahave several
limitationsthat cannot be completely overcome:

9 Dataareseltreported by each AD(rhe reporting system does not employ
performance measures that are verifiable by a third party. Therefooenmerce staff is
not able to fully audit the performance reports.

1 SeveralADOs report difficulty determining the value of certain measpsesh aghe
amount ofcapitalinvestment leveraged and employment wages for many projects.
Gathering this informatin depends greatly on the strength of the relationship between
the ADO and thendividual businesthey are reporting onso results are often
inconsistent.

1 Each AD@ocuses on different aspects of recruitment, retention, expansion and trade,
So reporting is not consistent between ADGsr example, a small county like Asotin
has fewer resources than an urban county in Western Washingtais sfforts are
typicallyfocused on a smaller set of deliverables.

Associate Development Organizations 4



Key Outcomes

In State Fiscal Ye§6FY2016, ADOgeported that they:
1 Helped B4 companies throughout the state relocate, expaaad grow through
retention or startup
1 Recruited28 companies to locataew facilities within the statea 42.8percentincrease
over SFY 2014
Supported39 expansions of businesses.
Worked on the recruitment/expansioof 11 businesses.
Retained29 businesses.
Worked with % startups

= =4 -4 4

Combined, these efforts led ®,465jobs being created and/or retained an@@0.2million in
private investment. In comparison, ADOs created and retain@@3jobsand supportedb485
million in private investmehin SFY 2014

Business Recruitment

ADOs ecruited28 companies statewiden SFY2016, generating®64new jobs. This includedd
new jobs inkKingCounty,663in Spokane Countyand 74 in Whatcom CountY¥hese three
countiesaccounted foi85 percentof all jobs created in the state according to ADO reports.
Counties not listed did not report job numbers.

BusinesRetention and Expansion

ADOs complete@9 retention projects and supported@9 expansions for the reporting period.
The29retention projects retained.,133jobs.

BusinessStartups

ADOs provided business startup servicesGméw businesses during 28116, compared tdb3
in 2013-14.

This slight increase is probably due to improving economic conditions statewide folliwing
Great RecessiomNote that the Legislature approved/d newstartup centers in Asotin and
Whitman counties in FY 2016. This increased local focus on the startup community may further
increase the number of startups in the next reporting cyaketheseéwo new centers are

already demonstrating results.

Associate Development Organizations 5



Table 1: Total Jobs Created and Retairefey 16

County New Jobs Created | Jobs Retained
Adams 80
Asotin 1 1
Chelan 1 7
Cowlitz 72

Douglas 17

Grant 224

Island 9 3
King 346 250
Kitsap 11

Klickitat 26 2
Lincoln 15
Pacific 70

Pend Oreille 1 104
Pierce 60 86
San Juan 42 8
Skagit 88 116
Skamania 5 61
Snohomish 175 55
Spokane 729 184
Stevens/Ferry 3 7
Wahkiakum 3 3
Walla Walla 6

Whatcom 74 465
Yakima 55

Totals 2,018 1,447

Source’ADO Quarterly Reports
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State Audit Findings and Recommendations

APerformance Measures in Economic Development Progradiswas comlucted by thestate

l dZRAG2NR&a hFTFFAOS AY HamMnd ¢KS LJzN1I2asS 2F GKS
economic driver in the areas of business recruitment, retention, expansion, invesament

jobs.

The audit found it difficult to isolate the direct impact of ADO services, largely because so many
variables must be factored into any local economic development effort, such as the availability
of loans, suitable property, company sales, inflation raties,price of rawmaterialsand other

factors outside the control of local economic developers.

ThePerformance Measures in Economic Development Programaét Numberl0124P,
concluded, in part that:

1 Commerce cannadccuratelymeasure ADO impacts due to a number of factors,
including crosollaboration between economic development interests; the difficulty in
counting actual job gains/losses; the long timeline many projedts to reach fruition;
and selfreported data that relies on uncorroborated numbers provided by the
companies that were assisted.

1 Commerce lacks the tools to collect accurate data required for deamsaking as well
as clear authority to withhold grastbased on missing performance targets.

1 ADOs selelect their reporting criteria, potentially skewing data towards loyweority
activities in order to reach stated targets. The potential for skewing also exists within
the different missions of each AD§nce many rural organizations focus on other
economic development tasks that are not related to jobs, investments, recruitments or
expansions.

T / 2YYSNDSQa loAafAade (G2 asSi OfSFNIFYyR O2yaia
regarding ADO grarftinding and its desire to increase service effectiveness, efficiency
and outcomes. As such, outcome measures reflect only some ADO activities because
some activities, such as capacity building and d@ge planning, are difficult to track
using outcomemeasures.

The audit closed with the recommendations that the Legislature:

1 Establish clear goals for the program in consultation with Commerce and the ADOs.

1 Reform reporting requirementf®r both Commerce and the ADfogram

1 Improve performance measuresbed on clarified program goals, including reducing
the number of measuresnddevelopment of measures that communicate ADO
progresssuch as quality of work as well as program processes and outputs.

1 Clearly defie all measures while requiring that they be applsahsistentlythroughout
all ADO partnering organizations.

Associate Development Organizations 7


http://www.sao.wa.gov/state/Documents/PA_Economic_Development.pdf

¢KS {dFdS ! dzRA G #sNddiags at hd Joiax Segiklitids Asliy Reddw
Committee 4900 hearing on October 15, 2014.

Asaresu2 ¥ (GKA& | dzZRAGZ / 2YYSNOS OKIFIy3aISR GKS ' 5hQ3
standardized reporting approach with uniform measures based on clarified program goals. This
resulted in a reduction of measureand each measure was more clearly defined in the

reporting program so results are more uniform among ADOs, regardless of program location,

size or areas of focus.
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Adams County Development Councill

30 1 AoUu 1T &2 "A0OO 00AA
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Grantee: Adams County Development Council
Grant Number: S14-75106-408

Time Period Covered: July 1, 20137 June 30, 2014

Summary of best practices shared and implemented by the ADO. Annual reports must
include the information to show the A D O @rgact on employment and overall changes in
employment 43.330.082

NOTE: CHANGES IN UNEMPLOYMENT RATES REQUIRE BROAD SHIFTS IN HIRING

AND JOB CREATI ON/ ELI MI NATI ON. STRATEGIC PRIVBTEUS ON
INVESTMENTS THAT RESULT IN HIGH WAGE JOB CREATION IN SECTORS WITH

STRONG MULTIPLIERS. THIS DOES NOT ALWAYS RESULT IN GREAT MOVEMENTS

IN UNEMPLOYMENT NUMBERS 1T WHICH INCLUDE ALL WAGE LEVELS 1 NOT JUST

HIGH WAGE JOBS.

1 Current employment and economic information for the community or regional area
produced by the employment security department;

Adams County Unemployment Rate:

April 2014: 6.3%

Source: Washington State Employment Security Department
Most recent data avitable

1 The net change from the previous year's employment and economic information using data
produced by the employment security department;

Adams County Unemployment Rate

April 2013: 8.1%

April 2014: 6.3%

Net Change from April 20%3April 2014:1.8%

Source: Washington State Employment Security Department
Most recent data available

10
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9 Other relevant information on the community or regional area;

Entrepreneur Week, November 182, 2013
Adams County Development Council, reached out to local high schools hoping to motivate, engage
and equip high school students in Othello and Ritzville with the vision of becoming an entrepreneur.

Recommendation foQUADCO Transportation Advisory BoaMhvember 18, 2013

Adams County Development Council recommended board membderi NA O1 . 2aa& F2NJ (KS
Position on theQUADCO Transportation Advisory Bodndterms of rail service and infrastructure,

Burlington Northern Santa Fe Railway and Urkacific Railroad have rail lines that run through the

eastern half of the Adams Countidditionally, Columbia Basin Railroad Line (asm#é long short

line) runs through the irrigated western half of the Adams County and provides rail service to

Othello, Bruce and Schrag for many grains, frozen and fresh produce and other shippers.

Recommendations for the Port of Othello, January 14, 2014

Adams County Development Council askedWuaeshington Stat€ommerce Department to consider
grant funding for deasibility study for the Port of Othello, in Eastern Washington State. The funding
was granted and will be usdxy the Port of Othello for development of an additional 42 acres
adjacent to the Bruce Industrial Park. Interest in shaealy sites has been pressed by several
companiesThis avelopmentwill aid in iinging economic stability to Adams County and Othello by
providing increased growth and full time jobs. Adams County is an agricultural county with seasonal
workers who seek year around work fabetter quality of life. Interested businesses are reluctant to
sign a contract until shovekady sites are available. This stwdyl enable the Port to continue their
development of this property and allow growth and stability in Adams County.

A feasilility study is a requirement by state and federal funding sources for future infrastructure
funding.

Assisted a small business in writing a business plan, Othello, January, 2014

Foreign Trade Zone, April 2014

After many meetings and study the Adams QgubevelopmeniCouncil gained the participation of

the Othello Port District and the Adams County Commissioners to move forward with acquiring an
application to the Foreign Trade Zones Board to include Adams County within the Service area of FTZ
No. 203. @rrently the Port of Moses Lake has accepted pheposal;we are waiting for the final
documents. This could take up to 8 months.

Export Readiness Seminar on March-12, 2014

Adams County Development Council provided several scholarships to four Sdamty Businesses.
Partnering with the Washington Small Business Development Center we hosted a two day event
including Trade Finance information, Export Banking service Representatives, one on one reviews
with Trade Specialists and testimonials from Idmasinesses thatdve moved onto the international
market.

Recommendation for the Adams County Workforce Council, April 2014

Adams County Development Counefjuested the nomination of Polo Garza, owneafsis

Trucking Companyo represent Adams Cotywith the Department of Social and Health Services on
the Workforce Development Council as a board member.

11



Recommendation for the Adams County Workforce Coundilne 2014
Adams County Development Couneifjuested the nomination dken Johnsgrmowner ofW2 Ky a 2 y Qa
Glassto represent Adams County with the Department of Social and Health Services on the

Workforce Development Council as a board member.

1 The amount of funds received by the ADO through its contract with the department;

FY 14 FY15 Total
Commerce Funds Awarded $ 36,397.00 $36.397.00 $72,794.00
1 The amount of funds received by the ADO through all sources;
Report all "Other Funding Sources" as required per RCW 43.330.082
Other Funding Sources: FY 14 FY 15 Total
Private $7,265.00 $7,500.00% $14,765.00
Local $10,100.00 $10,500.00 $20,600.00
State
Federal
Total Budget $ $ $35,365.00

1 The ADOs impact on employment through all funding sources.

0 ACDC during this period assisted a handful of businesses with questions

regarding local business license practices, planning and permitting contacts
and access to the Small Business DevelopmentCounci | 6 s

0O Supported the

City

of

Ritzvil

| e

support

n its

during the groundbreaking and ribbon cutting marking the opening of the new

facility.
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Southeast Washington Economic Development Asso@ation
Asotin, Columbia, Garfield & Whitman Counties

3011 AOU 1T £ "AOO 0OAA
)1 BT Al AT OAOET 1

Grantee: Southeast Washington Economic Development Association T Asotin,
Columbia, Garfield and Whitman Counties

Grant Number: S14-75106-432
Time Period Covered: July 1, 20137 June 30, 2014

Summary of best practices shared and implemented by the ADO. Annual reports must
include the information to show the A D O @nrgact on employment and overall changes in
employment 43.330.082

1 Current employment and economic information for the community or regional area
produced by the employment security department;

Asotin Co i 5.1% Unemployment down from the previous year-- Labor Force 9520
Garfield Co 1 7.2% Unemployment i Labor Force 800

Columbia Co. T 8.4% Unemployment i down from previous year i Labor Force 1420
Whitman Co. 1 5% Unemployment i down from previous year i Labor Force 20990

1 The net change from the previous year's employment and economic information using
data produced by the employment security department;

Asotin Co. - Net change i Labor Force down 260. -2.6% change
Columbia Co. i Net Change i Labor Force same at 1420 no change.
Garfield Co. 7 Net Change i Labor Force down 160

Whitman Co. i Net Change i Labor Force down 120 -1.5% change

9 Other relevant information on the community or regional area;

The ADO employees in gotin, Columbia, Garfield, and Whitman Counties for the
Southeast Washington Economic Development Association (SEWEDA) engage with the
development and retention of local and regional businesses throughout the four
Counties. This is accomplished through:

0 Recruitment and Marketing
Recruitment opportunities are few in the rural region of SE Washington, but have
included working with Department of Commerce leads, as well as

13
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developing opportunities developed locally. Specific opportunities have
presented themselves in: valueadded agriculture, analytic/scientific laboratory,
agricultural by-product manufacturing and light manufacturing.

0 Business Retention and Expansion

Regional busiress retention and expansion is a primary focus area for SEWEDA

in all four counties. Consistent efforts are made to maintain current information
regarding available buildings and assistance programs. Connections are
consistently made between the needs dfusinesses and resource providing
organizations. SEWEDA provides leadership connecting the PKC with the
WWCC/Avista Entrepreneurship Program and Blue Mountain Station, from
Pullman through Dayton.

0 Business Assistance

Direct assistance has been made taibinesses in: valueA AAAA ACOEAOI OOO0AR
AOOE

300AA08 OAOOEAA AOOET AOGOAOh OAAET EAAI
operations, small manufacturers within several industries, and with a number of
startup companies establishing regional operations
0 Readiness and Capacity Building
Direct involvement with marketing industrial properties, seeking grant funding
for regional programs, and continuing leadership in regional business education
workshops.
1 The amount of funds received by the ADO through its contract with the department;
FY 14 FY15 Total
Asotin County $37,90 $37, 90 $75, 80
Columbia County 31,02 31,02 62, 04
Garfield County 30, 35 30, 34 60, 69
Whitman County 45, 87 45,87 91,75
Commerce Funds Awarded $145, 1 $145, 1 $290, 3
1 The amount of funds received by the ADO through all sources;
Report all "Other Funding Sources" as required per RCW 43.330.082
Other Funding Sources: FY 14 FY 15 Total
Private
Counties/Cities | Local 4725 4725 9450
State
EDA | Federal 75,000 75,000 150,000
Total Budget $79,725 $79,725 $159,450
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1 The ADOs impact on employment through all funding sources.

Wind: Two recent project®ne in Whitman County, and a currently being constructed
project in Columbia County have providedmerougemporary positions for construction
activities,providepermanent positions, as well sigstantial monetaipvestmens into the
projects. SEWER has facilitated local sourcing for contractors and labor, permitting issues,
and local contact facilitations.

Blue Mountain Station: Theort of Columbia, with SEWEDA assistance on some grants
and technical assistance has opened BMS, and artisandiotaat that houséds startup value
added agriculture operations that are expandi
business starts to date.

In Garfield County,wo new business staups assisted through SEWEDA with assistance
from busines&ducation classes and Technical Assistance providedt & FTEOS cr eat e
$500,000 in capital improvements and investments.

Local assistance provided to recruiting with the Department of Commerce as a partner, the
Westwinn Group that has merged with Resance Marine to add approximately 20 jobs to
their jet boat manufacturing facility in Clarkston. Additional support made to Renaissance
through the Governoro6és strategic investment i

Deep impactfulnvolvement upon the Technical Assistance Committee, Celebration
Committee, and as mentor with the Avista/Walla Walla Community College Entrepreneur
Development Program which graduated the first cohort of 11 businesses in June,
undetermined number of joleseated and retained. Investments are projected to be between
$1.5 to $2 million for these businesses at siprfor the group total, once the businesses are
fully formed and in operation. Two current businesses are planning expansions, with
employmen@nd investment numbers unavailable at this time.

Lead agency for grant acquisition for the initial Palouse Knowl€liger r i dor 6 s &6 Be t
Entrepreneur 6 Bootcamp held in June. 13 busi
several startups in the xi Additional support was provided through the Whitman County
ADO position as lead conference facilitator, with additional mentoring support through
regional economic development. As this was a rstidtie effort, many organizations on both
sides of thévorder were involved in making the event a success from a business development
perspective.

Consistent technical support given, from all four counties, to Columbia Pakgtartup
pulp mill utilizing surplus wheat straw. Facilitation services acresg$dur counties to tie the
management to resource producers, ongoing technical assistance to minimize permitting
issues, financing assistance, and community facilitations provided. Construction slated to
start in 2015, wit h tu6tionidconipi@ted opphaseae.t ed after

15



TriCity Development CoungBenton & Franklin Counties
30i 1 AOU 1 /£ "AOO 00AA
Y1 BT Al AT OAOET |

Grantee: Tri-City Development Council i Benton, Franklin Counties
Grant Number: S14-75106-439
Time Period Covered: July 1, 20137 June 30, 2014

Summary of best practices shared and implemented by the ADO. Annual reports must
include the information to show the A D O @nrgact on employment and overall changes in
employment 43.330.082

1 Current employment and economic information for the community or regional area
produced by the employment security department;

See attachments

The net change from the previous year's employment and economic information using data
produced by the employment security department;

Increase in 4,670 jobs from July 2013 to July 2014
9 Other relevant information on the community or regional area;

Economic activity in Benton and Franklin Counties slowed and employment decreased as

stimulus funded projects at the Hanford Nuclear Reservation were completed in 2012.

Historically, such downsizing severely impacted the local economy. This time, however,

TRI DEC6s success in promot itpspftehedtheébiow.ss gr owt h anc
Agriculture and food processing, education and healthcare services, retail trade and food

services combined to lessen the impact of job losses at Hanford.

Population growth continues to drive demand for education and healthcare services.
Manufacturing and agriculture, wholesale trade, transportation and warehousing industries
are growing. Research and development, manufacturing, and food processing will play a big
role in the future prosperity of Benton and Franklin Counties.
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1 The amount of funds received by the ADO through its contract with the department;

| FY 14 | FY15 | Total
Benton County $91, 85 $91, 84 $183, 6
Franklin County 52,58 52,58 105, 16
Commerce Funds Awarded $144, 4 $144, 4 $288, 8

1 The amount of funds received by the ADO through all sources;

Report all "Other Funding Sources" as required per RCW 43.330.082

Other Funding Sources: FY 14 FY 15 Total
Private $629,400 $629,400 $1,258,800
Local 235,313 235,313 470,626
State 485,000 0 485,000
Federal 406,100 311,273 717,373

Total Budget $1,755,813 $1,175,986 $2,931,799

1 The ADOs impact on employment through all funding sources.

The Tri-City Development Council (TRIDEC) is the lead economic development organization

serving the Kennewick-Pasco-Richland, Washington Metropolitan Statistical Area (MSA).

The MSA includes Benton and Frankl i-@i Coesndi es anc
TRIDEC is organized as a private not-for-profit corporation governed by a forty member

Board of Directors. TRIDEC is supported by 350 member firms and local governments. The

organization is designated as the Community Reuse Organization (CRO) for the Hanford Site

by the Department of Energy and the Associate Development Organization (ADO) for the Tri-

Cities by the Washington Department of Commerce.

TRI DECO6s marketing program has foll owed a Regi onge
Angelou Economics, an Austin, Texas based consulting firm. The Strategy has been refined

to focus on three target industry sectors; Research & Development, Technology

Manufacturing with an emphasis on energy, and Food Processing/Value Added Agriculture.

In July 2013 TRIDEC Staff developed a Request for Proposal and Scope of Wor k f or a A New
Economy Target Industry Programo which would upde
responses to the RFP were received in August. Three finalists were selected and

interviewed in September. In November 2013 TRIDEC signed a contract with TadZo

Consul tants for a ANew Economy Target Industry Ana
based economic development consulting firm. The analysis was completed in March 2014

and was presented to TRIDECOGs membership at the 2
included a Competitiveness Report Card, Competitor Intelligence, Target Industry

Recommendations as well as recommendations on activities that TRIDEC could do to be

more successful in recruiting new business. Based on the TadZo recommendations

T R1 DE C6 stamd tuture lrusiness recruitment efforts will focus on Logistics, Food
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Processing, Machinery Manufacturing, Carbon Fiber Manufacturing, Training, and Energy,
including smart grid, solar testing, biofuels, and small modular reactors.

Also in FY 2014 TRIDEC, the Tri-City Visitor and Convention Bureau and the Tri-City

Regional Chamber of Commerce retained the firm of Roger Brooks International to develop a

Tri-City Community Brand. Ten firms responded to an RFP sent out in mid-summer. Five

firms were selected for interviews. The concept was introduced to the community in October

2013. As part of the process the Brooks team spent a week in the Tri-Cities in January

conducting interviews and familiarizing themselves with the community. In March they

conduct ed a ABrand Campo which included introducing
principals. The process is scheduled to be completed in June 2014.

Throughout the FY 2014 TRIDEC participated in many tradeshows and events to bring

attention to the Tri-Cities and make industry contacts. In September 2013 and the spring of

2014 TRIDEC staff participated inthesemi-annual meeting of the I ndustr
Council (IAMC) meeting in Salt Lake City, Utah, and Pinehurst, North Carolina. IAMC is a

national association of corporate real estate executives and site selection consultants.

TRIDEC sponsored a breakfast at the meeting which was attended by approximately 200

corporate executives, site selection consultants and other economic development

organizations. TRIDEC also took the lead in organizing a private dinner for several corporate

real estate executives and two site selection consultants. The dinner was hosted by the

States of Washington and Oregon, TRIDEC, and the City of Renton Washington

Other shows TRIDEC participated in were PowerGen, and the Northwest Food Processors

and Packaging meeting in Portland, Oregon. Power (
shows focused on energy. A number of good contacts were made and TRIDEC committed

for booth space for the 2014 show.

TRIDEC also is extensively involved in efforts to improve the availability and quality of
workforce education and training programs in the Tri-City region. These programs include:

The Advisory Council for Washington State University Tri-Cities (ACT) is comprised of

business, civic, and education leaders who have a strategic interest in WSU Tri-Cities. The

Advisory Council dés primary mi ssi ornCitiessitsalumnif ost er
plus the community, region, and state. The ACT has supported development of the WSU Tri-

Cities Wine Science Center. The center is critical to the future growth of the Washington

wine industry, positioning the Tri-Cities and WSU as one of the top leading research and

teaching programs in the world of wine.

Benton-Franklin Workforce Development Council i The Benton - Franklin WDC is a business
led board that coordinates and leverages workforce investments and strategies with
stakeholders from education, economic development, labor and community based
organizations to advance the economic health of their communities through a skilled and
competitive workforce.

Delta High School offers courses with a heavy focus on the STEM fields: science,
technology, engineering, and mathematics. STEM is an acronym referring to the academic
disciplines of science, technology, engineering, and mathematics. STEM programs improve
competitiveness in technology development, having implications for workforce development,
national security concerns and immigration policy.
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Port of Chelan County
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Grantee: Port of Chelan County
Grant Number: S14-75106-410

Time Period Covered: July 1, 20137 June 30, 2014

Summary of best practices shared and implemented by the ADO. Annual reports must
include the information to show the A D O @nrgact on employment and overall changes in
employment 43.330.082

1 Current employment and economic information for the community or regional area
produced by the employment security department;

Chelan / Douglas Counties (Wenatchee MSA) Labor Area Summary for May 2014 states
Unemployment is 7.3%; local nonfarm jobs filled were 41,100, total labor force was
approximately 56,850; agricultural employment stays strong with anticipated good harvest
conditions.

1 The net change from the previous year's employment and economic information using
data produced by the employment security department;

Chelan / Douglas Counties (Wenatchee MSA) Labor Area Summary for states
Unemployment has decreased from 7.9% in 2013 to 7.3% in 2014; local nonfarm jobs filled
increased from 40,300 in 2013 to 41,100 in 2014, total labor force decreased slightly from
57,250 in 2013 to 56,850 in 2014.

9 Other relevant information on the community or regional area;

Activity in the region continues to gain in job growth, reducing the unemployment rate.
Development activity continues in Wenatchee with the new Pybus Public Market open for
one year, and many construction projects including work live apartment complex. Holden
Mine continues with clean up increasing activity this past year. The Port of Chelan County
assisted in Confluence Health expansion with a contact center employing 32, US Mat
employing 50, and multiple small businesses looking for business assistance to expand,
strengthen their business to maintain jobs, as well as start-ups.
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1 The amount of funds received by the ADO through its contract with the department;

FY 14 FY15 Total
Commerce Funds Awarded $57, 940 $57, 89 $115, 7
1 The amount of funds received by the ADO through all sources;
Report all "Other Funding Sources" as required per RCW 43.330.082
Other Funding Sources: FY 14 FY 15 Total
Lease Income | Private $1,278,850 $1,311,250 $ 2,590,100
Tax Collected & Local
Project Passthrough | Local $2,783,648 $2,468,639 $5,252,287
DOE Project/CERB
Projects | State $2,965,060 $3,599,505 $6,564,565
FHWA Project | Federal 0 $168,145 $168,145
Total Budget $7,027,558 $7,547,539 $14,575,097

The Port of Chelan County operates under a Calendar Fiscal year. Numbers provided in
FY14 column are Calendar Budget numbers from 2013, and FY15 are Projected Calendar
Year 2014. Pangborn Memorial Airport operations are a separate entity and are not included
in this funding summary.

1 The ADOs impact on employment through all funding sources.

The Port of Chelan County has a total of 17 tenants that employ 380. Separately, the Port
owned Pybus Public Market building, located in Wenatchee, is leased to the Pybus Market
Foundation. The facility has 19 retail businesses employing approximately 50. The Port
owned Industrial Building #3 new houses the Confluence Health Contact Center employing
32 and included $1,000,000 in private capital investment. The Port of Chelan County
assisted with the move of US Mat from Oregon to Chelan County brought 50 jobs and
additional unknown capital investment. The Port successfully recruited Yahoo Japan for
datacenter space with additional capital investment. Business assistance through the Small
Business Development Center continues to help with business retention, expansion and
start-up businesses.

20



Clallam County Economic Development Council
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Grantee: Clallam County Economic Development Council
Grant Number: S14-75106-411
Time Period Covered: July 1, 20137 June 30, 2014

Summary of best practices shared and implemented by the ADO. Annual reports must
include the information to show the A D O @nrgact on employment and overall changes in
employment 43.330.082

1 Current employment and economic information for the community or regional area
produced by the employment security department;

1 Current employment and economic information for the community or regional area
produced by the employment security department;

Civilian Labor Force i 26,820
Employment i 24,620
Unemployment i 2,200
Unemployment rate i 8.2%

= =4 =4 =4

1 The net change from the previous year's employment and economic information using
data produced by the employment security department;

NET CHANGE

Civilian Labor Force i Down by 780
Employment i Down by 460
Unemployment i Down by 320
Unemployment Rate i Down by 0.9%

=A =4 =4 =

9 Other relevant information on the community or regional area;
Our main focus was the forestry industry and
concerns:

L & | i nsurance high costs are crippling n
T Government regulations are cumber some, a
T Permitting amswemisng sarnd meengt h.
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1T Basic skilled | abor needed in the area

T Focus on Forks with respect to pairing

T Those in the Timber I ndaseryvyoneadamer € or &

T Al l ow salvage of ti mber downfall, al | owi
clean water/air, while reducing numbers
i mport/ export

T Private | ands amer evand arhdree rhegvelvaetri ons
squeezing out the independents in the I

T Funding/resources needed to be in Iline
act

Marine trades needs and concerns:
Leased propertiegspect to expansion (if it were to be considered) to have an incentive for

expansion to the property lessee. Example: Resources/funding for infrastructure improvements

upgrades necessary for expansion.

Composites companies that were visited did not address and needs or concerns at this time and
expressed that overall the composites industry is doing well.

Retail needs and concerns:

T Could use more customers and tourism is
especially wiuhateapeatst bet meea Port Ange
T The smaller, specialty retail Dbusinesses

The number of these visits that were located outside of the City of Port Angeles was 14 the
remaining 10 were from Port Angeles.

These needs and concerns have been brought to the Clallam EDC board of directors so that we can
develop a plan in how we are going to address the needs and concerns of the businesses that were
visited this quarter.

In addition to the business retentions visits above the Executive Director, Bill Greenwood has visited
many businesses over the last three months. He has been making connections with the local
businesses and introducing himself as the new director and gaining a great understanding of the
businesses throughout Clallam County.

T The amount of funds received by the ADO through its contract with the department;

FY 14 FY15 Total
Commerce Funds Awarded $ 36,397.00 $36.397.00 $72,794.00
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1 The amount of funds received by the ADO through all sources;

Report all "Other Funding Sources" as required per RCW 43.330.082

Other Funding Sources: FY 14 FY 15 Total
Private $15,475.00 $15,475.00 $30,950.00
Local $104,315.00 $104,315.00 $208,630.00
State
Federal
Total Budget 175,827.00% 175,827.00% 351,654

1 The ADOs impact on employment through all funding sources.

The number of business that we have conducted Business Retention, Expansion, and Innovation for
this quarter was 24. Broken down by industry. These are the number of business that we have
visited and addressed needs and concerns of doing business in our county.

1 Forestry Industry- 13

T Marine

-3rades

T ComposRkt es

1 Retiabi
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Columbia River Economic Development Cau@tark County
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Grantee: Columbia River Economic Development Council
Grant Number: S14-75106-412
Time Period Covered: July 1, 20137 June 30, 2014

Summary of best practices shared and implemented by the ADO. Annual reports must include
the information to show the ADO®& impact on employment and overall changes in employment
43.330.082

A Current employment and economic information for the community or regional area
produced by the employment security department;

On the positive side, Clark County in May had the fastest growth rate for any metropolitan
county in the state, at 3.7 percent. Employment growth has been broad-based, with every
sector except for manufacturing and government adding jobs at a healthy clip. The county has
more than recovered the jobs lost in the recession. However, after adjustment for population
growth, the county is still well below the number of jobs it needs. Unemployment remains more
than a point above the state average. A large number of people have dropped out of the labor
force. There are a lot of long-term unemployed. And there has been a shift towards more part-
time employment. (Provided by Scott Bailey at WA ESD)

A The net change from the previous year's employment and economic information
using data produced by the employment security department;

The county has added 5,100 jobs (3.7 percent) in the past year. In 2013, the average annual
wage was $44,753, well below the state average of $52,635. (Provided by Scott Bailey at
WA ESD)

A Other relevant information on the community or regional area;

Clark County has identified six key target sectors poised for growth over the next ten years:
- Technology Services
- Technology Products (high tech, advanced manufacturing)
- Wealth Management Services
- Agricultural Processing
- Healthcare Management
- Logistics and Distribution
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CREDC is the program administrator for the Greater Portla n dfivesfederal agency
Advanced Manufacturing Jobs and Innovation Accelerator Challenge Grant
finnovations in Advanced Materials and Metals Manufacturing Projectg which focuses
on growing the advanced manufacturing sector in the Portland region through
activities such as supply chain development, increasing foreign direct investment and
promoting imports/exports, and supporting the manufacturing workforce.

CREDC is also a subcontractor on the Portland Development Commission®
Jobs and Innovation Accelerator Challenge Grant iClean Tech Advanceq
which promotes strengthening the clean tech and clean tech manufacturing

industries in Clark County.

A The amount of funds received by the ADO through its contract with the department;

FY 14 FY15 Total
Commerce Funds $164,324.00 $164,324.00 $328,648.00
A The amount of funds received by the ADO through all sources;

Report all "Other Funding Sources" as required per RCW 43.330.082

Other Funding Sources: FY 14 FY 15 Total
Private $431,775 $431,775 $863,550.00
Local $185,150 $185,150 $370,300.00
State $164,324 $164,324 $328,648.00
Federal $192,068 $192,068 $384,136.00

Total Budget $973,317.00 $973,317.00 $1,946,634.0

T The ADOs i mpact on employment through al/|l funding
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ECONOMIC DEVELOPMENT

and innovation.

Accelerating BusinessGrowth and Innovation

Serving Clark County since 1982, the Columbia River Economic Development Council (CREDC)is a private -public partnership of
140 investors and strategic partners working together to advance the economic vitality of Clark County through business growth
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Visited over 100 traded sector companies

Assistedfive fi n etorma r kand four fi n eteve x p ocontpanies
Conductedfour businessforums

Partnered in the coordination of a businessdevelopment trade mission including
seven regional metal fabricators, which resulted in at least $1 million in business
opportunities with each other and several other opportunities to provide fabri-
cated subassembliesand componentsto the region

Assistedeight companieswith relocation to Clark County

Worked with five existing companieson successfulexpansion projects
Together, 2013 recruitment and expansion projects will bring an estimated 650
jobs and $30 million in new capital investment upon completion

Producedfive PubTalk(TM)* events

Co-sponsored event with Keiretsu Forum to connect selected Clark County start-up
companieswith angel investors

Coordinated the first Digital Innovation Showcase

Partnered on successfulDepartment of Commerce Innovation Partnership Zone
designation: VancouverCamas AppliedDigital Technology Accelerator

Contracted for CREDC Entrepreneurial Strategy 2.0report to guide entrepreneur-
ship efforts

Continuedthree Land for Jobs subcommittees comprised of both public and pri-
vate partners: Permitting Policy, Land Inventory, and Site Certification

Continued efforts to advocate for an infrastructure-focused legislative agenda
Continued to work with the Department of Ecologyand Department of Commerce
to meet the industrial development needs of Clark County

Developed new Internship Resources websitepage through Education Committee
Participated in Engineering Showcaseat WSUVand Mechatronicsand Machining
Open Housesat Clark College

Highlighted WSUVCreative Mediaand Digital Culture faculty and student projects
at Digital Innovation Showcase

Representedeconomic developmenton the Southwest WA STEMNetwork, WSUV
Advisory Committee, Clark CollegeWorker Retraining Advisory Committee, CTE
General AdvisoryCommittee, VPS ManagementTask Force, Clark CountySkills
Center Advisory Committee

The mission of the CREDCIs to develop a strong, innovative Clark County, Washington business environment in
collaboration with our private and public sector partners. Below is an overview of the work completed in 2013 on CRE D C 6
strategic initiatives to assist new and existing Clark County companies grow. For more information, go to www.credc.org.

Business
Recruitment
< gnhght:

“ M m‘ Wil |
' |
I ,:‘ ”* g,

s

Foundedin 1996, Integra is one of the
largest facilities-based providers of
communication and network-
ing services inthe western United
States, with approximately 1,800
employeesand more than 85,000
customers across elevenstates.

After collaboration and strong
leadership by the City of Vancouver,
Integra announced in April 2013
that it would be relocating its cor-
porate headquarters to Vancouver,
bringing over 400 employeesand al-
lowing the company to consolidate
most workers under one roof. After
renovating 85,000 square feet of the
former Hewlett-Packardcampus,

teekihe Move in May
- 4 slightly ahead of schedule.
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2013 Revenues by Source

m Private Investors: $447,773 (40%)

MW Public/State Contracts: $431,178 (39%)
Federal Grants: $138,037 (12%)

© Earned Income: $86,683 (8%)

m Other Revenue: $12,605 (1%)

2013 Expenditures by Source

m Administrative/Office: $549,085 (50%)

M Grants: $167,653 (15%)

© Business Growth/Innovation: $150,382 (14%)
= Business Recruitment: $115,234 (11%)

 Investor Relations/Capital Campaign: $111,315 (10%)
Land for Jobs: $4,078 (<1%)

*The service mark PubTalk (TM) is owned by Oregon Entrepreneurs Network, and is

with OENG6és permission.

Business Expansion
Highlight: Foods In
Season
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Cowlitz Economic Development Council
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Grantee: Cowlitz Economic Development Council
Grant Number: S14-75106-413
Time Period Covered: July 1, 20137 June 30, 2014

Summary of best practices shared and implemented by the ADO. Annual reports must
include the information to show the A D O @nrgact on employment and overall changes in
employment 43.330.082

Current employment and economic information for thengaity or regional area
produced by the employment security department;

The current unemployment rate as of May 2014 is 8.5%

1 The net change from the previous year's employment and economic information using
data produced by the employment security department;

The previous year 6s unempl oyment -ki9%t e was 10.
9 Other relevant information on the community or regional area;

I n November of 2013 we attended the Mission to Ct
Department of Commerce and colleagues. The result of the mission was belief that the NW
Innovations project could be successful as a tenant at the Port of Kalama. Since the
mission, the company and Port agreed to a long term lease. Permitting is now underway and
could result in a $1.8 Billion capital investment and 240 family wage jobs for Cowlitz County.

The trip revealed the potential for our area for more trade and economic opportunity in China.
In April of 2014 the CEDC again travelled to China with our partners at Lower Columbia
College and the City of Longview. The result was an MOU signing with a college in China to
bring students to LCC and an MOU signing with a District in China to develop a Sister city
relationship. The college expects some students to arrive this Fall and a delegation from
China will be in Longview in July to continue discussions on the Sister city relationship.

We continued our partnership with Site Location Partners who attend Trade Shows across
the United States for us. This is an inexpensive way for us to leverage our resources, market
to a large audience and save on the cost of travel.
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In the last few months we engaged Point B, a consulting firm, and began a process to update
our Strategic Plan. Our last plan came out in 2010 and the Board and staff felt it is time for
an update. The plan will roll out in September of 2014 with a large community event.

1 The amount of funds received by the ADO through its contract with the department;

FY 14 FY15 Total
Commerce Funds Awarded $70,317.00 $70,316.00 $140,633.00
1 The amount of funds received by the ADO through all sources;

Report all "Other Funding Sources" as required per RCW 43.330.082

Other Funding Sources: FY 14 FY 15 Total
Private $165,483.00 $170,000.00 $ 335,483.00
Local 96,500.00 126,500.00 223,000.00
State 70,317.00 70,316.00 140,633.00
Federal 97,000.00 97,000.00 194,000.00

Total Budget $429,300.00 $463,816.00 $893,116.00

1 The ADOs impact on employment through all funding sources.

Below is a list of projects that have taken place or our currently in the permitting phase and

their job impacts or potential impacts. The projects are a variety of recruitment, retention and
expansion cases. In all cases the CEDC has worked multiple hours assisting with permitting,
workforce, incentives and a myriad of other issues.

Millennium Bulk T Permitting phase for a $650mm coal export facility creating over 100 jobs.

NAP Steel T 90K sq ft expansion and 30 new jobs.

Portland Recycling i Purchased a closed manufacturing facility and will put in a $10mm

capital investment and employ over 30 people.

KapStone i Our second largest private employers continues to expand adding over 50 new

jobs.
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Haven Energy i Started permitting for a $240mm propane/butane facility which will create
300 construction jobs for 2 years and over 50 permanent jobs.

Ashtown Brewing T New investment with craft brew and restaurant. 10 new jobs, but even
more importantly it opens new sector for the area.

NW Innovation Works i Recently signed a 50 year lease and are permitting a $1.8 Billion
methanol manufacturing plant which will create 1,000 construction jobs for 6 years and over
240 full time jobs to operate the plant.

Temco Grain Elevator i Expanding and completing a $200mm upgrade of the facility.
Bennu Glass i Hired 10 new employees at the wine bottle manufacturing plant.

AcTech - rock crushing/conveyor manufacturing firm located and created 25 new jobs.

AIMMCO i Injection molding company in Woodland expanded by 15 new jobs.

Columbia River Carbonates i Manufactures calcium carbonate products are currently
permitting a new berth on the Columbia River to expand their business.

American Paper Converting - Expanding their facility Woodland facility by 60K sq ft and
hiring 30 new employees.

30



Port of Douglas County
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Grantee: Port of Douglas County
Grant Number: S14-75106-414
Time Period Covered: July 1, 20137 June 30, 2014

Summary of best practices shared and implemented by the ADO. Annual reports must
include the information to show the A D O @nrgact on employment and overall changes in
employment 43.330.082

1 Current employment and economic information for the community or regional area
produced by the employment security department;

Local nonfarm employers provided 43,500 nonfarm jobs this July, a 1,200 job and 2.8
percent expansion from the 42,300 jobs tallied in July 2013. The Wenatchee Metropolitan
Statistical Area (MSA) has now registered year-over-year employment increases for the past
26 months (from June 2012 through July 2014). The Wenatchee MSA's Civilian Labor Force
in July 2014 was 73,350, a 3% increase from July 2013. This increase is likely due to strong
agricultural hiring during July 2014 (the peak of the cherry harvest). Overall the labor force
expanded and the number of unemployed contracted causing the unemployment rate to
decrease one and four-tenths percentage points down to 3.9% i good news for our local

economy.
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1 The net change from the previous year's employment and economic information using
data produced by the employment security department;

The Wenatchee MSA's nonfarm labor market provided 900 new jobs between 2012 and
2013, an annual average increase of 2.3 percent, identical to the job growth rate statewide
during 2013.

The Wenatchee MSA's Civilian Labor Force (CFL) decreased 2.9 percent in 2013. It
continued to shrink in the first six months of 2014. But, this scenario changed in July 2014
when approximately 73,350 Chelan and Douglas county residents were in the labor force, a
3.0 percent increase from the 71,210 residents in the CLF in July 2013. Also, 890 fewer
residents were unemployed in July 2014 versus July 2013.
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Not seasonally adjusted estimates indicate that Wenatchee MSA nonfarm employment
rose to 43,500 in July 2014 from the 42,300 jobs tallied in July 2013, a 1,200 job and 2.8
percent increase. Highlights of year-over- year changes follow (as shown in Figure 3):

Mining, logging and construction employment in the Wenatchee MSA provided 2,200 jobs
in July 2013 and 2,500 jobs in July 2014, a strong 13.6 percent and 300 job increase. Most
jobs in the combined A mi nloggigg,andc onst r uct i areid conskuct®ry Yeary
over year, construction employment has been growing in the Wenatchee MSA for the past
19 months (from January 2013 through July 2014) and on an annual average basis, this
industry netted 300 new jobs last year. However, according to the August 2014 Real
Estate Snapshot newsletter published by Pacific Appraisal Associates, in the Wenatchee
Market (i.e., in Wenatchee, Malaga, East Wenatchee, Orondo and Rock Island, WA), the
number of homes and condos sold from January through July 2014 was 436, down 8.0
percent from the 474 sold in the corresponding first seven months of 2013. The dollar
volume of these homes and condominiums sold also decreased, from $114.5 million in
January through July 2013 to $112.3 million in the corresponding period this year, a 1.9
percent downturn. However, the median home price in the Wenatchee Market increased to
$225,000 in the first seven months of 2014 compared with $215,000 in January through
July 2013, a 4.7 percent upturn. Thus, fewer homes and condominiums were sold in the
Wenatchee Market in the first seven months of 2014 versus the corresponding seven-
month period last year and the dollar volume sold also declined over the year. These data
suggest that a greater proportion of construction hiring is occurring at industrial,
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commercial, or institutional building projects than at residential construction sites.

Private education and health services increased by 100 jobs, up 1.5 percent, between the
Julys of 2013 and 2014. Year over year, the Wenatchee MSA's private education and
health services industry has added jobs for 19 months (from January 2013 through July
2014). Statewide, this industry has been adding workers for at least the past 79 months
(from January 2007 through July 2014).

The Wenatchee MSA's leisure and hospitality industry (primarily hotels and restaurants)
has lost jobs, year over year, for the past two months. Between the Julys of 2013 and
2014 leisure and hospitality decreased from 5,900 to 5,700 jobs across Chelan and
Douglas counties, a 200 job and 3.4 percent contraction. Conversely, Washington's leisure
and hospitality industry has grown for 46 months (from October 2010 through July 2014).

Between the Julys of 2013 and 2014, local government employment increased from 6,500
to 6,600 positions, a 100 job and 1.5 percent increase.

Figure 3 Change
Preliminary Revised Revised Junl14  Jul-13 Juk13
Wenatche®SA Jul-14 Jun-14 Juk13 Juk14 Juk14 Jul-14%
Laborforceandunemployment
Civiliatebofforce 73,350 63,930 71,210 9,420 2,140 3.0%
Residergmployment 70,480 61,1200 67,450 9,360, 3,030 4.5%
Unemployment 2,870 2,810 3,760 60 -890 -23.7%
Unemploymenatte 3.9 4.4 5.3 -0.5 -1.4
Industryemploymenfnumbersrein thousands)
Totahonfarrh 43.5 42.6 42.3 0.9 1.2 2.8%
Totaprivate 34.8 33.9 33.7 0.9 1.1 3.3%
Goodproducing 5.3 5.1 4.9 0.2 0.4 8.2%
Miningpggingndconstruction 2.5 2.4 2.2 0.1 0.3 13.6%
Manufacturing 2.8 2.7 2.7 0.1 0.1 3.7%
Servic@roviding 38.2 37.5 37.4 0.7 0.8 2.1%
Privatserviceproviding 29.5 28.8 28.8 0.7 0.7 2.4%
Tradetransportatiomarehousirand
utilities 10.3 10.0 104 0.3 0.1 -1.0%
Retaitrade 5.9 5.9 5.9 0.0 0.0 0.0%
Educatioandhealtiservices 6.6 6.6 6.5 0.0 0.1 1.5%
Leisurandhospitality 5.7 5.6 5.9 0.1 0.2 -3.4%
Government 8.7 8.7 8.6 0.0 0.1 1.2%
Federajovernment 1.0 0.9 1.0 0.1 0.0 0.0%
Stateggovernment 1.1 1.0 1.1 0.1 0.0 0.0%
Locafovernment 6.6 6.8 6.5 0.2 0.1 1.5%
Workerglabor/managemeigputes 0.0 0.0 0.0 0.0 0.0
1Excludeproprietorselfemployeanembersfthearmedervicesyorkergprivatdouseholdandagriculture.
Includesllfult andparttimewageandsalaryorkerseceivingayduringhepayperiodncludinghel 2thofthemonth.
Columnmaynotaddduetorounding.
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9 Other relevant information on the community or regional area;
According to reports from our Airport manager Pangborn Memorial Airport has experienced a
year over year increase in passenger travel every month in 2014.

In 2005 the Port worked with Douglas County and the Douglas County Sewer District to
complete a sewer extension to the Pangborn Industrial Service Area. From 2006 to 2012 the
assessed property valuations for the industrial service area increased from $12,798,400 to
$88,894,800 ($76,096,400 increase) and this was during the recession.

According to the department of revenue Douglas County experienced a 26% increase in

taxable retail sales between 20012 and 2013.

Douglas County Taxable Retail Sales Comparison 2012 to 2013

Industry and NAICS Number

Taxable
REIETISEIES

2012

By North American Industrillassification System (NAICS)

Taxable
Retail Sales

2013

Year over Year
Change

Retail Trade 4445

Total: $280,088,174 $324,073,842 $43,985,668 16%
Agriculture, Forestry, Fishing 11

Total: $631,223 $983,055 $351,832| 56%
Mining 21

Total: $7,457 $176,164 $168,707| 2262%
Utilities 22

Total: $695,558 $909,652 $214,094| 31%
Construction 23

Total: $78,904,317| $142,858,245 $63,953,928 81%
Manufacturing 3133

Total: $9,792,090| $18,396,994 $8,604,904] 88%
Wholesale Trade 42

Total: $57,905,268 $88,600,910 $30,695,642 53%
Transportation & Warehousing 489

Total: $2,348,448| $2,971,173 $622,725| 27%
Information 51

Total: $22,188,701] $21,714,137| ($474,564) -2%
Finance, Insurance 52

Total: $1,470,531] $1,647,780 $177,249) 12%
Real Estate, Rental/leasing 53

Total: $7,244,531| $8,776,260, $1,531,729 21%
Professional Scientific & Technical Services 5

Total: $52,529,145 $42,875,632 ($9,653,513) -18%
Management, Education & Health Services-55

62
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Grant County Economic Development Council
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Grantee: Grant County Economic Development Council
Grant Number: S14-75106-417

Time Period Covered: July 1, 20137 June 30, 2014

Summary of best practices shared and implemented by the ADO. Annual reports must
include the information to show the A D O @nrgact on employment and overall changes in
employment 43.330.082

1 Current employment and economic information for the community or regional area
produced by the employment security department;

Total Employment in a city or county or state are influenced by factors beyond any one

entities ability to control or influence. For example in Grant County a hailstorm that wipes out

large portions of the cherry crop severely limits the number of people working at the

processing facilities for cherries. Even though our organization has helped these processing

plants expand and add jobs, this isolated event can still negatively affect total employment

numbers at these plants even though it has nothingtodowi t h t he ADOG6s per for ma
businesses efforts.

2013 total nonfarm employment (not seasonally adjusted): 38,020

2013 unemployment rate: 8.8%

iThe average annual total covered wage in 2012 weé
average annual wage of $51,964. Although 2012 median wage data are not available for
Grant County, the median hourly wage in 2011 was

wage of (#tas¥forBelsova.gov/esd/employmentdata/reports-publications/regional-
reports/county-profiles/grant-county-profile#wages)

1 The net change from the previous year's employment and economic information
using data produced by the employment security department;
2013 total nonfarm employment (not seasonally adjusted): 38,020

2012 total nonfarm employment (not seasonally adjusted): 37,520
Difference: 500
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2013 unemployment rate: 8.8%
2012 unemployment rate: 9.6%
Difference: -0.8

1 Other relevant information on the community or regional area;

Gr ant Countyds competitive business assets inclu
zone, low electric rates, inexpensive land, a high speed fiber optic network, a local

community college, Interstate 90, easy access to rail via intermodal terminals, a highly

trained workforce, and over 1,800 farms that annually produce crops and livestock valued at

$1.19 billion.

As one of the largest agriculture counties in the nation, increasing agricultural processing
capacity in key Grant County areas will greatly improve profitability and efficiency for fruit and
vegetable production. Many of the crops grown locally are processed in the County. Over
2,100 people work directly in food processing, making it a $364 million industry that has
plenty of room to grow as growth in raw agriculture product continues to expand.

With a higher concentration of industrial manufacturing workers than Spokane or Seattle, this
sector of the economy is ready for continued growth. Innovative companies in this sector
benefit from all of the assets listed above and the EDC specifically targets those companies
that have the greatest comparative advantage for a Grant County location.

To build on these assets for continued economic growth the Grant County EDC has
established an innovative industrial and agri-business recruitment strategy. The main goals
of the economic growth strategy are:

1 Assist with expansion of local agriculture and industrial related business

9 Assist companies in establishing new facilities in Grant County with focus in the following
sectors: aerospace, agribusiness, chemical, composites, and general manufacturing.
Grow the retail and service sector

Assist in economic development infrastructure projects that result in new job creation and
new business development in Grant County. Projects could include but are not limited to
roads, rail, intermodal, water and sewer, fiber optic capacity, building rehabilitation, etc.

)l
)l

 The amount of funds received by the ADO through its contract with the
department;

FY 14 FY15 Total
Commerce Funds Awarded $63, 39 $63, 39 $126, 7
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1 The amount of funds received by the ADO through all sources;

Report all "Other Funding Sources" as required per RCW 43.330.082

Other Funding Sources: FY 14 FY 15 Total
Private $152,460.00 $152,460.00 $304,920.00
Local $229,150.00 $229,150.00 $458,300.00
State $63,391.00 $63,391.00 $126,782.00
Federal $0.00 $0.00 $0.00

Total Budget $445,001% $445,001% $890,002

1 The ADOs impact on employment through all funding sources.

Job Creating Success Stories - The Grant County EDC assisted the following companies
with site selection, environmental and city permitting, utilities, and incentives:

1 SGL Automotive Carbon Fibers (Project Chinook) completed primary construction of

its second facility and broke ground on a third facility to make its Washington plant
the largest carbon fiber manufacturing operation the world. An additional 120 jobs are
being added to the facility (46 positions have already been filled) and employment will
be at 200 by mid-summer 2015. Current employment is 126. In total, SGL Automotive
Carbon Fibers will have invested $300 million in this manufacturing plant.

AstaReal, (Project Jackson) a nutraceutical company, located a new facility in Moses
Lake and hired 45 people. The 59,000 square foot facility represents an investment of
over $30 million and will be in full operation in July of 2014.

Amway/Nutrilite (Project Way) has finished construction on its 48,000 square foot
facility in Quincy and hiring is continuing to bring the total workforce up to
approximately 60 employees. The plant will become fully operational in the summer
of 2014. The company invested $38 million in this project

Boeing 777X announced that Washington State would be the home of the new 777x
final assembly including wing fabrication. The executive Director of the Grant County
EDC served actively on the board of the Washington Aerospace Partnership along
wi t h ot h Aga stat®valé economic development organization, the
Washington Aerospace Partnership worked closely with Boeing to ensure the project
stayed in Washington. This project represents an investment of $4 billion and
thousands of aerospace jobs.

Job Creating Projects Started i The Grant County EDC hosted eleven company visits to
the County. The EDC facilitated meetings agencies and organizations as requested including
ecology, local governments, utility providers, real estate representatives, workforce training
providers including employment security, the community college, and others.

The Grant County EDC also responded to an additional nineteen requests for information

from companies that are considering constructing new facilities in Grant County. Information
provided included; demographics, workforce characteristics, wage data, cost of living, utility
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rates, available properties, transportation and other infrastructure, largest employers,
regulatory processes, incentives, and other information as requested.

Workforce Development i The Grant County EDC facilitated the process of connecting the
following companies with workforce training programs to aid in employee retention and skills.
This also leads to higher earnings for those trained. The EDC continues to work closely with
these companies and Big Bend Community College:

T REC Silicon

1 SGL Automotive Carbon Fibers

1 General Dynamics

Job Creating Infrastructure Development i The Grant County EDC assisted with the
following infrastructure projects that enable continued economic growth and create or retain
jobs:

Port of Royal Slope Rail Project

Port of Moses Lake Rail Project

Port of Warden Rail Project

Port of Quincy Rail Project

City of Soap Lake Main Street Project

City of George Water Project for New Industrial Park

Port of Royal Slope Water Project for Existing Industrial Park

=A =4 =4 -89

Small Business Development i The Grant County EDC assisted eighty-two startups with
business planning support including financial planning, marketing planning, and export
planning. The EDC also hosted two small business startup workshops.
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Greater Grays Harbor, Inc.
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Grantee: Greater Grays Harbor, Inc.
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Grant Number: S14-75106-418
Time Period Covered: July 1, 20137 June 30, 2014

Summary of best practices shared and implemented by the ADO. Annual reports must
include the information to show the A D O @nrgact on employment and overall changes in
employment 43.330.082

1 Current employment and economic information for the community or regional area
produced by the employment security department;

Climbing out of the recession has been a slow process for many of the rural counties
in the state and Grays Harbor has been no exception. The situation has been a wait
and see attitude as most sectors of the economy have suffered losses that will take
some time to regain. The closing of a major mill and the waiting for a buyer has been
indicative of the county trying to pull itself up but lacking the financial resources to do
Sso.

Nonfarm employment has, as expected also seen better days. The nonfarm total has
not been above 23,000 in Grays Harbor since December 2008. Currently the total has
been hanging around the 21,000 area with service-providing employment now
accounting for the vast majority of those jobs. With closures in the paper industries,
the goods producing sector continue to take hits.

1 The net change from the previous year's employment and economic information using
data produced by the employment security department;

Year| Jan| Feb Mar| Apr| May| Jun| Jull Aug| Seg Oct Nov Ded
201214.3%14.2%414.0912.7%12.89412.49%12.0%12.09411.29411.0%11.6%12.69
201313.7%13.39412.89412.1%12.09%411.8%11.09411.0%10.69410.9%11.09411.79
201411.3%411.99411.5% 9.79410.59

Even though our unemployment rates have gone down from 2013 to 2014, we are still in the
double-digits, and have consistently had the highest unemployment rates in the state.

39


http://apps.leg.wa.gov/RCW/default.aspx?cite=43.330.082

9 Other relevant information on the community or regional area;

Retention continues to be a large component of the economic mix for GH County. GH
Community Hospital is in danger of closure or large scale job loss. This is due to the current
situation of employers in GH County and the lack of jobs with private sector

insurance. Currently 75% of all participates at GH Hospital are either Medicaid or Medicare
clients. This currently pays 68% and 90% of cost for hospital operations. Only 20% of
patients have private insurance and 5-7% is charity care. GGHI has worked for last two
years on retention with senior hospital staff and the Department of Commerce. Currently a
campaign is underway to create a Public Hospital District for higher reimbursement rates and
public tax dollars to support the operation. GGHI is an active partner to ensuring that this
key attribute for the local community and any future recruitment is retained.

NOTE: As of the August 6th, 2014 election, The Public Hospital District #2 measure passed
with a 61% yes vote, but there are still several things that need to be addressed. The danger
of closure or large scale layoffs has been averted for now.

GGHlI is also currently implementing a new marketing and recruitment program geared
toward building and maintaining the based opportunities for development in GH County. A
county wide system geared at representing the industrial properties available with highest
competitive advantages is under construction. This replaces the prior State of Washington
"Washington Prospector site" which was cut for services offered in 2012.

In addition, GGHI has contracted with a third party private company "Site Location
Partnership" of Austin Texas to develop a new outreach marketing plan geared toward site
consultants and private companies on regional, national, and international level. GGHI is
also partnering in development of regional alignment for marketing and recruitment with 4
other regional county economic development organizations.

We continue to respond to RFP&s as received. We
possibilities, one a lumber distribution Company, and a Storage Shed manufacturer; both are
in the beginning stages of the vetting process, so nothing significant to report.

We continue to partner with our local WorkSource, Community College, Port, PUD, SBA, and
others to provide workshops and business forums to assist our local businesses.

GGHII facilitated a meeting with Public officials from the local & State level, as well as
Genesee & Wyoming Rail Road after there were 3 derailments in less than 2 weeks in our
County. Concerns were raised about the reliability and safety of the rail. All issues were
addressed to the satisfaction of all attending. We also organized a meeting with the railroad
and our local Fire & Police departments. They will continue to meet on monthly basis.

1 The amount of funds received by the ADO through its contract with the department;

FY 14 FY15 Total
Commerce Funds Awarded $ 36,397.00 $36.397.00 $72,794.00

40

a)



1 The amount of funds received by the ADO through all sources;

Report all "Other Funding Sources" as required per RCW 43.330.082

Other Funding Sources: FY 14 FY 15 Total
Private $220,000 $220,000* $ 440,000
Local $96,400 $96,400* $192,800
State $154,200 $154,200 * $308,400
Federal $0 $0 * $0
Total Budget $470,600 $470,600* $941,200

*We do not do our 2015 budget until Nov. of 2014. So the figures in 2015 are estimated.
We are hoping to stay the course. We may or may not see more monies in 2015. A lot of
our funding is based on local government contracts and membership to our organization,
and we cannot assume that we will get funding at the same level from year to year.

1 The ADOs impact on employment through all funding sources.

The largest impact facing Grays Harbor is retention of 650 jobs currently underway at Grays
Harbor Community Hospital. The narrative or the situation is included above.

In addition, we are currently working on the recruitment of Halo Steel Pipe Manufacturing in
McCleary WA. This is a 50 million 450 job project the Dept. of Commerce is involved with
and has the ability to bring additional manufacturing jobs to high unemployment area.

In addition, we are currently involved with the Port of Grays Harbor for the RFP for the New
Wood Manufacturing plant in Satsop Business Park.

On a different front, GGHI is developing a new world class Business center and visitor
information center at the entrance of City of Aberdeen, This center will create a one stop
resource center for entrepreneurial support and business support resource for the region. It
will include SBDC, GH College, and the City of Aberdeen.
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Island County Economic Development Council
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Grantee: Island County Economic Development Council
Grant Number: S14-75106-420
Time Period Covered: July 1, 20137 June 30, 2014

Summary of best practices shared and implemented by the ADO. Annual reports must
include the information to show the ADO6s i mpact
employment 43.330.082

1 Current employment and economic information for the community or regional area
produced by the employment security department;

Total Nonfarm 15,600
Total Private 10,980
Goods Producing 1,350
Natural resources and mining 760
Manufacturing 590
Service Providing 14,250
Trade, Transportation, and Utilities 2,440

Retail Trade 2,060

Information and Financial Activities 790
Professional and Business Services 1,230
Education and Health Services 2,310

Leisure and Hospitality 2,170
Government 4,620
Federal 1,390

State and Local Government 3,230

State and Local Government Education 1,460
Unemployment Rate 7.1%
Initial Unemployment Claims 252
Continued Unemployment Claims 501
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1 The net change from the previous year's employment and economic information using
data produced by the employment security department;

NAICS Industry Title®

May 2013 to May 2014 Change

Total Nonfarm 200
Total Private 130
Goods Producing 70
Natural resources and mining 130
Manufacturing -60
Service Providing 130
Trade, Transportation, and Utilities -20

Retail Trade -20

Information and Financial Activities -50
Professional and Business Services -80
Education and Health Services 170

Leisure and Hospitality 40
Government 70
Federal -10

State and Local Government 80

State and Local Government Education 90
Unemployment Rate -0.5%
Initial Unemployment Claims +27
Continued Unemployment Claims -21

2013 Annual
Taxable
Retail Sales

Industry and NAICS

2013
Units

2012

Number Units

2012 Annual
Taxable Units
Retail Sales Change Sales Changt

Retail Trade 445

Motor Vehicles & Parts

441 158 | $26,232,337/ 160| $27,490,538 -2 | ($1,258,201
New & Used Auto

Dealers 4411 30| $11,353,480 25| $11,168,349 5 $185,131
Rv, Boat, Motorcycle

Dealers 4412 44| $2,086,510 53 $3,811,096 9| (%$1,724,586
Automotive Parts &

Tire 4413 84 | $12,792,347 82| $12,511,093 2 $281,254

Furniture & Home

Furnishing 442 190 | $14,988,071 181| $13,117,970 9 $1,870,101

% Source: Washington State Employment Security Department
* Source: Washington State Employment Security Department

® Source: Washington State Dept of Revenue
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Industry and NAICS

Number

2013
Units

2013 Annual
Taxable
RE I RSEES

2012
Units

2012 Annual
Taxable

Units

Retail Sales Change Sales Changt

Electronics &

Appliances 443 264 | $16,541,838 249 | $15,255,417 15 $1,286,421

Building Materials,

Garden Equip &

Supplies 444 227 | $60,422,477 228 | $54,624,545 -1 $5,797,932
Building Materials

4441 168 | $56,416,503 172 | $50,884,553 -4 $5,531,950
Lawn & Garden

Supplies & Equip 4442 59 | $4,005,974 56 $3,739,992 3 $265,982

Food & Beverage

Stores 445 124 | $33,066,485 122 | $31,401,290 2 $1,665,195
Grocery &

Convenience Stores

4451 15| $29,341,385 14| $27,813,041 1 $1,528,344
Other Food &

Beverage Stores 4452|

4453 109 | $3,725,100f 108| $3,588,249 1 $136,851

Drug/health Stores 44¢  195| $11,308,782] 188 | $10,085,919 7 $1,222,863

Gas Stations &

Convenience Stores

W/pumps 447 18 | $15,819,098 18| $15,236,058 0 $583,040

Apparel & Accessories

448 265| $8,080,277] 245| $7,682,301 20 $397,976
Clothing & Shoe

Stores 4481, 4482 223 | $6,407,184/ 202| $6,000,414 21 $406,770
Jewelry & Luggage

Stores 4483 42| $1,673,093 43 $1,681,887 -1 ($8,794)

Sporting Goods, Toys,

Book & Music Stores

451 286| $5,988,846/ 280| $5,833,605 6 $155,241
Sporting Goods,

Toys, Hobby/craft

Stores 4511 201 | $5,152,495] 190| $4,977,918 11 $174,577
Book/periodical/mus

ic Store 4512 85 $836,351 90 $855,687 -5 ($19,336)

General Merchandise

Stores 452 35| $50,314,169 29| $49,646,708 6 $667,461
Department Stores

4521 5| $2,163,749 5 $2,158,940 0 $4,809
General Merchandist

Stores 4529 30 | $48,150,420 24 | $47,487,768 6 $662,652

E-commerce & Mail

Order 4541 501 | $19,658,716 451 | $15,902,101 50 $3,756,615

Miscellaneous Retailer

453, 4542, 4543 1,534 | $46,082,501 1,602| $43,990,319 -68 $2,092,182
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2013 Annual 2012 Annual
Industry and NAICS 2013 Taxable 2012 Taxable Units
Number’ Units Retail Sales Units Retail Sales Change Sales Changt
$308,503,59 $290,266,77
Total: 3,797 7| 3,753 1 44| $18,236,826
Agriculture, Forestry,
Fishing 11
Total: 72| $1,161,642 81 $1,240,788 -9 ($79,146)
Mining 21
Total: 8 $411,469 8 $1,072,473 0 ($661,004)
Utilities 22
Total: 13| $2,028,110 18 $1,644,916 -5 $383,194
Construction 23
Construction Of
Buildings 236 584 | $76,014,518 574 | $68,535,446 10 $7,479,072
HeavyConstruction &
Highways 237 80| $7,017,840 86 $7,871,037 -6 ($853,197)
Special Trade
Contractors 238 1,432 | $53,278,722| 1,439| $45,261,666 -7 $8,017,056
$136,311,08 $121,668,14
Total: 2,096 0| 2,099 9 -3 | $14,642,931
Manufacturing 3133
Total: 868 | $17,508,759| 783 | $14,230,846 85 $3,277,913
Wholesale Trade 42
Durable Goods 423 1,233 | $22,475,783 1,193| $22,544,894 40 ($69,111)
Nondurable Goods 424 594 | $29,698,479 547 | $29,261,253 a7 $437,226
Electronic Markets,
Agents & Brokers 425 14 $550,441 16 $277,087 -2 $273,354
Total: 1,841 | $52,724,703] 1,756| $52,083,234 85 $641,469
Transportation &
Warehousing 4819
Total: 46 $937,689 45| $1,415,777 1 ($478,088)
Information 51
Total: 443 | $46,937,146) 417 | $42,665,478 26 $4,271,668
Finance, Insurance 52
Total: 85| $4,290,049 79 $3,983,477 6 $306,572
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2013 Annual 2012 Annual

Industry and NAICS 2013 Taxable 2012 Taxable Units

Number’ Units Retail Sales Units Retail Sales Change Sales Changt

Real Estate,

Rental/leasing 53

Total: 277 | $11,933,857] 282 | $11,686,942 -5 $246,915

Professional, Scientific

& Technical Services

54

Total: 621 | $12,566,611| 604| $12,675,560 17 ($108,949)

Management,

Education & Health

Services 5852

Total: 894 | $28,851,352 911| $26,170,751 -17 $2,680,601

Arts, Entertainment &

Recreation 71

Total: 202 | $12,191,752] 193| $11,766,510 9 $425,242
0 $0

Accommodations &

Food Services 72 0 $0

Accommodations 721 135| $16,755,632] 134| $14,288,003 1 $2,467,629

Restaurants, Food

Services & Drinking

Places 722 197 | $68,080,625 199| $66,444,293 -2 $1,636,332

Total: 332 | $84,836,257] 333 | $80,732,296 -1 $4,103,961

Other Service81

Repair & Maintenance

811 360 | $16,032,520 355| $15,629,729 5 $402,791

Personal Service 812 136| $4,215,735 145 $4,631,197 -9 ($415,462)

Religious, Civic & Othe

Organization 813, 814 51| $1,725,671 44 $1,805,588 7 ($79,917)

Total: 547 | $21,973,926) 544| $22,066,514 3 ($92,588)

Public Administration,

Other 92,00

Total: 11 $645,782 10 $173,584 1 $472,198

Total Taxable Retail Safes 2012 2013 Change

Island County $695,544,066 $743,813,78 6.90%

® Source: Washington State Department of Revenue
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Sales & 2013 May 2013 May 2012 May 2012 May Change Change
Use Tak Basic Optional Basic Optional Basic Optional
Island

County $205,048.45| $203,382.13| $180,731.56 $180,438.53 $24,316.89 $22,943.60
Coupeville] $14,565.19] $14,445.21] $15,583.30 $15,558.26| ($1,018.11) ($1,113.05)
Langley $10,679.97| $10,591.10, $12,560.91 $12,540.87| ($1,880.94) ($1,949.77)
Oak

Harbor $118,201.59 $117,241.79 $114,222.20 $114,036.87] $3,979.39| $3,204.92
Total: $348,495.20| $345,660.23 $323,097.97| $322,574.53 $25,397.23| $23,085.70

9 Other relevant information on the community or regional area;

Government Employers:

(Federal Government - Active Duty:5,900; Civilian and

NAS Whldbey 8,300 Contractor: 2,400)
Whidbey General Hospital 669 (Health Care)
Oak Harbor School District 660 (Education)
Island County 491 (County Government)
Skagit Valley College 224  (Education - Whidbey Campus)
South Whidbey School District 200 (Education)
Navy Exchange 197 (Retail)
City of Oak Harbor 135 (City Government)
Island Transit 133 (Transportation i fare-free local transit system)
Coupeville School District 100 (Education)
Commissary 63 (Retail)
Private Employers:
100+ employees
Boeing 1,175 (Aerospace Mfg)

Nichols Brothers Boat Builders 221 (Manufacturing i fluctuates due to contracts)
Waste Management® 140 (Waste Services - Call Center)

Safeway 150 (Retail)

IDEX Health & Science 150 (Manufacturing)

Whidbey Island Bank 116 (Financial Services)

Careage of Whidbey 131 (Healthcare)

New Leaf 102 (Contractor to NASWI)

Payless Food 109 (Retail)

Technical Services Inc 113 (Manufacturing)

Whidbey Telecom 110 (Telecommunications - provider for South Whidbey)

" Source: Washington State Department of Regenu
8 Waste Management will close the call center in Sept 2014 in adffici consolidation effort to Phoenix.
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In January the EDC board removed recruitment as a primary goal. Doing so was based on
the disproportionate challenges Island County faces in attempting to attract out of county or
state businesses as compared to other locations.
1 Challenges
o Distance to interstate corridor
Distance to large regional airport
Limited infrastructure (sewer, water, roads, rail, seaport, etc.)
Political will (resident opposition to large businesses recruitment)
Limited zoning for larger businesses

%@DAT OET 1
What the board decided was e mp hadltiniahigherrsucdessr owi ng

rate in developing the local economy. For that reason EDC staff now focuses efforts on
growing local businesses.

O o0oo0oo

Local business support runs a broad spectrum. Whe
a microscopic level soldering problem by partnering them with WSU or helping a booming

business strategic plan, the EDC uses its staff knowledge and network connections to solve

business problems and help them grow.

Ités the small, entrepr eneurgeshilpadiforaruralceustye s t hat
I n the 680s an electronics person started a busir
100 people. Mukilteo Coffee started about a decade ago and now exports around the world.

Small businesses can also run into expansion problems in a rural location and leave.

In the 680s Whidbey Coffee started with a coffee
transportation and workforce limitations of Island County, the business moved its

headquarters off island. Such actions make Island County business development a

challenge.

$Al 1T COAPEEAO

The higher number of older residents in Island County has a direct impact on the economy.
Elderly people dampen retail activity due to their reduced need to replace clothing or other
such times as compared to a young family. An older population also has a lower fertility rate
which lends itself to creating a demographic which becomes progressively older over time.
Chronic health problems also increase with an older demographic and can place a higher

demand on healthcare services. Il sland Countyds ol
unique challenges on economic development.

The EDC is targeting the growth of living wage jobs within the county to help offset long term

economic issues related to a disproportionately sized aging demographic. Focus is being

placed on growing light manufacturing, information technology and professional service

business. These businesses fit within the resource, infrastructure and workforce limitations of

the countyandconf orm to the retention of o&6rur al characte
countyds residents.
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Age Groups

25.0%
20.0%
15.0%
10.0% -
5.0%
0.0%
Age 0 { Age 5 { Age 15| Age 20 Age 25 Age 35 Age 45| Age 55| Age 65 Age 75 Age 85
4 14 -19 -24 -34 -44 -54 - 64 -74 -84 +
us 6.5% | 13.2%| 6.9% | 7.1% | 13.4%| 13.1%)| 14.3%| 12.2%| 7.2% | 4.2% | 1.8%
Camano 3.6% | 10.1%| 6.0% | 4.0% | 7.0% | 9.7% | 16.6%| 19.1%| 14.7%| 6.8% | 2.2%
Central Whidbey 3.8% | 9.1% | 5.0% | 3.3% | 8.4% | 9.3% | 13.3%| 20.2%| 16.7%| 7.8% | 3.2%
North Whidbey | 8.2% | 12.7%| 5.7% | 10.4%| 17.3%| 11.6%| 11.4%)| 10.2%| 6.9% | 3.9% | 1.7%
South Whidbey | 3.2% | 8.9% | 54% | 3.4% | 6.6% | 8.3% | 15.3%| 23.5%| 15.4%| 6.7% | 3.4%
=== US Camano Central Whidbey==—— North Whidbey South Whidbey

The amount of funds received by the ADO through its contract with the department;

FY 14 FY15 Total
Commerce Funds Awarded $60, 27 $60, 26 $120, 5
1 The amount of funds received by the ADO through all sources;

Report all "Other Funding Sources" as required per RCW 43.330.082

Other Funding Sources: FY 14 FY 15 Total
Private $22,750.00 $ $22,750.00
Local $138,000.00 $ $138,000.00
State $60,270.00 $ $60,270.00
Federal $0.00 $0.00

Total Budget $221,020.00 $ $221,020.00
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1 The ADOs impact on employment through all funding sources.

'3 7EEAAAU ) Ol AT A
Naval Air Station (NAS) Whidbey Island, with over 10,000 military, civilian and contract
employees, continues as the dominant employer in Island County and northwest
Washington. In 2010 the EDC learned of a move by the Navy to not locate the P-8 Orion
mission at NAS Whidbey but instead place all squadrons at NAS Jacksonville and Marine
Corps Base Kaneohe. The EDC took action by completing a thorough cost and airfield
encroachment study of Jacksonville and Kaneohe. NAS Whidbey forwarded the final report
to Navy leadership. Scott Smith, program manager at NAS Whidbey, stated that the report
was key in the Nayv y8sguadidoasoon Whidbey. Bécausesof the eecision P
Island County will not suffer a loss of 1,700 military positions, the base will spend $111

million in construction and the area will see $171 million in value added economic activity°.
The Navyods Record of Deci®ion was announced

Success in recruiting the P-8 mission was based on the knowledge that active duty military

and Dept of Defense civilians cannot 6l obbybd.

can. However, return on investment to the Dept of Defense in missions and cost savings
must be clearly demonstrated.

&AEOCOI O1T AO 300OAOACEA o1 Al

The EDC entered into a contract with the Board of Island County Commissioners to develop
a strategic plan for the Island County fairgrounds property. For several decades the Island
County Fair Association has managed the property and, due to the cost of building upkeep,
can no longer do so. Landerman-Moore Associates, an Anacortes firm specializing in

fairground property planning, was hired by the EDC to create a 10-year plan for a cost of
$65,000.

Final determination by the planner was to focus on producing events the entire year, not just
at fair time. Cash flow projections provided in the plan shows a viable business model but
residents had grave concerns about the plan. Currently the plan resides with the county for
further action.

° SourceFinal Supplemental Environmental Impact Statenfienthe Introduction of the 8A Multi-Mission
Maritime Aircraft into the U.S. Navy leet, April 2014
% Federal Register /Vol. 79, No. 112 /Wednesday, June 11, 2014
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Economic Development Council of Jefferson County
30i 1 AOU 1 /£ "AOO 00AA
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Grantee: Economic Development Council of Jefferson County

Grant Number: S14-75106-421

Time Period Covered: July 1, 20137 June 30, 2014

Summary of best practices shared and implemented by the ADO. Annual reports must

include the information to show the ADO6s i mpact
employment 43.330.082

1 Current employment and economic information for the community or regional area
produced by the employment security department;

1 The net change from the previous year's employment and economic information using
data produced by the employment security department;

5/2013 8.9%
5/2014 8.0%

9 Other relevant information on the community or regional area;

Fort Worden, part of the State Park system for many decades, was leased to the Fort
Worden PDA, an independent entity connected with the City of Port Townsend. This effort to
enhance the viability of this valuable historical site for use as a center for Lifelong Learning,
is a truly important State and local government partnership.

1 The amount of funds received by the ADO through its contract with the department;

FY 14 FY15 Total
Commerce Funds Awarded $41, 09 $41, 09 $82, 18
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1 The amount of funds received by the ADO through all sources;

1 The ADOs impact on employment through all funding sources.

We have been directly responsible for the retention of a company with 18 employees in

Report all "Other Funding Sources" as required per RCW 43.330.082

Other Funding Sources: FY 14 FY 15 Total
Private $12500 $12500 $25000
Local 50000 25000 75000
State 41090 41090 82180
Federal 0 0 0

Total Budget $103590 $91090 $194860

Jefferson County.

Through our business planning classes, which are held twice each year, 6 businesses have

either started a new business or implemented their plan to grow their business. At a

minimum, this has resulted in 8 additional jobs.

Annual reports may include the impact of the ADO on:

1
1
1

= —a =

Wages

exports,

tax revenue, As a result of our proactive creation of a community corporation to fund

and open a general merchandise store in downtown Port Townsend, an estimated
$200,000 in additional sales tax revenues have flowed into government coffers.

small business creation,
0 6 businesses have either started or entered an expansion effort through our
direct involvement with them.
foreign direct investment,

business relocations,
0 we have been working with a small boat manufacturer in CA interested in
moving to Jefferson County. They should make a decision about where in
Washington to move by the end of this year. 8 direct jobs. 2-4 indirect.

expansions,
terminations, and

capital investment
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Economic Development Council of Seattle & King County
30i 1 AOU 1 /£ "AOO 00AA
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Grantee: Economic Development Council of Seattle and King County (EDC)
Grant Number: S14-75106-416
Time Period Covered: July 1, 20137 June 30, 2014

Summary of best practices shared and implemented by the ADO. Annual reports must
include the information to show the A D O @nrgact on employment and overall changes in
employment 43.330.082

1 Current employment and economic information for the community or regional area
produced by the employment security department;

Note: Changes in unemployment rates require broad shifts in hiring and job creation/

elimination. ADOs focus on key strategic private investments that result in high wage job

creation in sectors with strong multipliers. This does not always result in great movements in

unemployment numbers, which include all wage levels, not just high wage jobs.

May 2014 employment: 1,276,000

May 2014 unemployment: 54,450, 4.7%

Net gain: 41,700 jobs

By sector: Construction: 62,100 Net Change from 2013: 7,300
Manufacturing: 108,800 3,400
Trade, Transport: 232,700 10,300
Information: 84,800 3,000
Financial: 72,200 1,400
Prof. Services: 206,900 7,100
Education/Health: 167,000 3,900
Leisure/Hospitality: 125,500 4,000
Other Services: 45,000 100
Government: 171,000 1,200
Total: 1,276,000 41,700
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1

The net change from the previous year's employment and economic information using
data produced by the employment security department;

May 2013 employment: 1,234,300

May 2013 unemployment: 56,300, 4.9%

By sector: Construction: 54,800
Manufacturing: 105,400
Trade, Transport: 222,400
Information: 81,800
Financial: 70,800
Prof. Services: 199,800

Education/Health: 163,100
Leisure/Hospitality: 121,500

Other Services: 44,900
Government: 169,800
Total: 1,234,300

All information from WA Department of Employment Security

T

Other relevant information on the community or regional area;

The EDC of Seattle and King County targets the following industry sectors:

T
T
T
1

Maritime

Financial & Business Services
Global Trade & Investment
Fashion & Apparel

Aerospace

Life Sciences & Health Care
Information Technology
Clean Technology

= =4 -4

In addition to our day-to-day, one-on-one business assistance programs, we are actively
working to improve and advance our targeted industry sectors. Specifically, from July 1, 2013
to June 30, 2014, we:

T

=A =4 =

= =4 =8 -8 -9

Helped establish and serve as the administrative agent and convener for the King County
Aerospace Alliance, which held meetings at multiple aerospace companies in King
County;

Recruited companies and investment at multiple trade shows, including, among others,
the Pacific Northwest Aerospace Alliance, the Aerospace & Defense Supplier Summit,
and led a delegation to GLOBE 2014, the clean technology conference in Vancouver,
BC.

Co-founded and serve on the Board of the Washington Clean Technology Alliance;
Served on the Board of the Washington Biotechnology & Biomedical Association;
Administered the Innovation Partnership Zone (IPZ) for Financial Services in King
County;

Co-administered with the City of Redmond the IPZ for Interactive Media;

Served on the Steering Committee for the Medical Device IPZ in Bothell;

Operated two incubators for computer game developers, in Seattle and Redmond,;
Prepared and promoted an economic impact study of the Maritime Sector in Washington;
Prepared and promoted an economic impact study of the Interactive Media industry in
Washington;
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1 Served on the advisory boards of several community colleges on workforce and
curriculum development;

1 Co-managed with the Trade Development Alliance the Greater Seattle Metropolitan
Area Global Trade and Investment Plan Pilot Project, an initiative of the Brookings
Institution/JP Morgan Chase Global Cities Initiative focused on Foreign Direct
Investment.

1 Presented an annual Economic Forecast Conference, looking at national and regional
prospects and focusing each year on a specific sector which was attended by over 700
people; and

9 Hosted sector-specific events on topics of interest to our constituents.

1 The amount of funds received by the ADO through its contract with the department;

FY 14 FY15 Total
Commerce Funds Awarded $220, 1 $220, 1 $440, 2

1 The amount of funds received by the ADO through all sources;

Report all "Other Funding Sources" as required per RCW 43.330.082

Other Funding Sources: FY 14 FY 15 Total
Private $257,500 $ $
Local 488,616
State
Federal
Total Budget $1,045,700 $ $
T The ADO6s i mpact on employment through all fund

From July 1 ,2013 to June 30, 2014, in addition to ongoing client work rolling over from prior
years, the EDC provided retention and expansion assistance to 60 companies within King
County, and recruited 49 companies to King County. Examples of major impacts included:

Booking.com Recruitment: The EDC led recruitment efforts for the establishment of
Booking.combs third customer service center in ¢ttt
customized research on King County covering a variety of subjects from economic statistics

to language and demographic data. Additionally, the EDC provided several community

briefings to the Booking.com site location team. Booking.com is part of Priceline (NASDAQ:

PCLN) and is the worl doés | eader in online accommc
Netherlands, the company has more than 100 offices in over 50 countries. In 2012, the

company opened an office in Seattle that moved to downtown Bellevue in 2013. Plans
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announced in July 2013 for the new customer service center include up to 350 new jobs for
the region.

Aerospace Sector: The EDC of Seattle and King County partnered with many other

organizations with the aim of keeping Boeing jobs in the region, and in turn, growing the

aerospace sector and related supply chains. Boeir
Washington was a double win: in addition to the estimated 8,000 jobs across the Puget

Sound region, and multi-billion dollar investment, we are now able to recruit other aerospace

companies as suppliers, and we have several related recruitment projects underway. There

are currently more than 65,000 aerospace jobs in King County, in 478 establishments.

Interactive Media: Through our game development incubators, we have nine start-up
companies to become commercially viable, with an estimated impact of 50 jobs. One of
these companies was recently acquired by a major game developer in a multi-million dollar
deal.

The EDC works directly with businesses, consultants, site selectors and other decision

makers to provide insight and information on demographics, tax structure and incentives,

education and training, connections with the labor market and hiring, utilities, transportation,

identifying and touring facilities, cost of living, housing, cultural and recreational amenities,

and contact with local authorities. Factors influencing site decisions vary broadly i even
withinindustriesi and EDCO6s assistance is customized and t
needs and interests.

The EDC teams with property developers and real estate brokers, other business and

industry leaders, the Port of Seattle, Puget Sound Energy, workforce development, education

and training institutions, labor union leaders, elected officials and staff from King County and

its cities, Washington State Department of Commerce and others on recruitment efforts. Our
partnersé responsiveness and proven ability to de
recruitment.
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Kitsap Economic Development Alliance
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Grantee: Kitsap Economic Development Alliance
Grant Number: S14-75106-422
Time Period Covered: July 1, 20137 June 30, 2014

Summary of best practices shared and implemented by the ADO. Annual reports must
include the information to show the A D O @nrgact on employment and overall changes in
employment 43.330.082

1 Current employment and economic information for the community or regional area
produced by the employment security department;

Unemployment Rates

2014 Jan Feb March April May
Kitsap 6.2% 7.0% 6.6% 5.4% 6.1%
Nonfarm Industry Employment (not seasonally adjusted)
2014 Jan Feb March April May
Kitsap 82,900 82,900 83,100 83,500 83,700

1 The net change from the previous year's employment and economic information
using data produced by the employment security department;

Kitsap County (Bremert&iverdale MSA) Change

Labor force classificatior Preliminary Revised Revised Aprl4d Mayl3 Mayl3
(place of residence) Mayl4 Aprld Mayl3 Mayld Mayld Mayl4d
%

Civilian Labor Force 115,55 114,81( 116,38( 740 830 0.7%
Employment 108,46( 108,60( 108,24( -140 220 0.2%
Unemployment 7,090 6,210 8,140 880 -1,050 -12.9%
Unemployment Rate % 6.1% 5.4% 6.9% 0.5% 0.8% -11.6%
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9 Other relevant information on the community or regional area;

V Kitsap named one of the counties in the Puget Sound Aerospace Manufacturing
Community designation from EDA

V Harrison Hospital affiliates with Franciscan Health System in 2013. In May, they
announced a planned move of all major hospital functions to a new hospital in
Silverdale adjacent to the existing Harrison Hospital facilities. The Bremerton
| oc at i oensdoshe determined, but will likely include keeping an ER and urgent
care center open. Harrison is a KEDA client.
http://www.bizjournals.com/seattle/blog/health-care-inc/2014/05/harrison-medical-
center-may-move-hospital-care-to.html

V Olympic College has submitted a proposal to continue providing instruction for the
Puget Sound Naval
program of OC; outcome will be determined later in 2014. KEDA maintains a close
working relationship with OC i providing research as they explore new BAS degrees,
partner
council.

V The Trails at Silverdale, a 17.6 acre retail development in Silverdale began
construction in May 2014.
http://www.centralkitsapreporter.com/news/258363301.html

V Port Madison Enterprises (PME), Suquamish Tribe, is near completion of Phase 1 of
a four phase expansion of Clearwater Resort.
http://www.northkitsapherald.com/news/209742601.html PME is a KEDA and PTAC
client, receiving ongoing assistance regarding expansion, construction RFPs and
training.

V NASSCO Earl Industries (a subsidiary of General Dynamics) was recently awarded
the ship repair contract at Puget Sound Naval Shipyard. NASSCO has pledged to
work with KEDA to utilize local/regional subcontractors and become involved in the
community.

1 The amount of funds received by the ADO through its contract with the department;

Shi pyar dhiisssaaubgtant@lnt i ceshi p

with them on wor kforce ddvisaeyl opment

FY 14 FY15 Total

Commerce Funds Awarded $99,124.00 $99, 12 $198, 2

9 The amount of funds received by the ADO through all sources;

Report all "Other Funding Sources" as required per RCW 43.330.082

Actual Figures Budgeted
Other Funding Sources: FY 14 FY 15 Total
Private $180,068 $173,000 $353,068
Local 227,995 194,000 228,189
State
Federal 27,511 25,000 52,511
Total Budget (Includes
Commerce Funds Above) $534,698 $491,124 $1,025,822

Note: FY14 includes restricted funds for special projects that are not included FY15 numbers.
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http://www.bizjournals.com/seattle/blog/health-care-inc/2014/05/harrison-medical-center-may-move-hospital-care-to.html
http://www.bizjournals.com/seattle/blog/health-care-inc/2014/05/harrison-medical-center-may-move-hospital-care-to.html
http://www.centralkitsapreporter.com/news/258363301.html
http://www.northkitsapherald.com/news/209742601.html

1 The ADOs impact on employment through all funding sources.

Vv

PTAC (Procurement Technical Assistance Center) sub center provides counseling
and guidance for companies interested in government contracting. Since 2007, over
$179M in contract awards have been made to Kitsap companies who have received
PTAC assistance from KEDA

ATS (a tech firm) with offices in Silverdale and DC area has 300 employees split
between two locations; 90% of their government work is done here. This is a
PTAC/BRE client receiving ongoing assistance from KEDA

Recruitment of Omohundro from California resulted in 24 initial jobs, investment of
$3.6M and additional 25 jobs for expansion

Starwood Retail purchased Kitsap Mall (Silverdale) for $111M; paid $6.5M for
additional retail properties in Silverdale based on demographic and real life info
provided to investors; Mall plans expansion and improvement projects in 2014/2015
First Federal Savings and Loan expanded to Silverdale (opened in May 2014); KEDA
provided demographics in their review process (improvements: $377,375)

TMF, a machining firm, acquired AS9100 certification and is expanding from defense
to aerospace

Trulifebs parent company (based in Ireland)
based on recommendations to diversify manufacturing infrastructure to aerospace.
The Poulsbo location will perform some of the work for the Bellingham location.
(NOTE: The newly formed venture from Trulife and the machine ship, Sequoia, will be
part of the WA contingent at Farnborough).
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Kittitas County Chamber of Commerce
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Grantee: Kittitas County Chamber of Commerce

Grant Number: S14-75106-423
Time Period Covered: July 1, 20137 June 30, 2014

Summary of best practices shared and implemented by the ADO. Annual reports must
include the information to show the A D O @nrgact on employment and overall changes in
employment 43.330.082

NOTE: CHANGES IN UNEMPLOYMENT RATES REQUIRE BROAD SHIFTS IN

HI RI NG AND JOB CREATI ON/ ELI MI NATY &RATEGDOG s
PRIVATE INVESTMENTS THAT RESULT IN HIGH WAGE JOB CREATION IN

SECTORS WITH STRONG MULTIPLIERS. THIS DOES NOT ALWAYS RESULT IN

GREAT MOVEMENTS IN UNEMPLOYMENT NUMBERS 1 WHICH INCLUDE ALL

WAGE LEVELS 1 NOT JUST HIGH WAGE JOBS.

1 Current employment and economic information for the community or regional area
produced by the employment security department;

Kittitas County Unemployment Rate:
April 2014: 6.2%
Source: Washington State Employment Security Department

1 The net change from the previous year's employment and economic information using
data produced by the employment security department;

Kittitas County Unemployment Rate:

April 2013: 7.0%

April 2014: 6.2%

Net Change April 2013-April 2014: -.8%

Source: Washington State Employment Security Department

9 Other relevant information on the community or regional area;

Our economic development strategy is focused on the following:
1. Prioritized expansion and recruitment sectors:
A Manufacturing/Light Industry
A Resource Energy
A Recreation and Outdoor related Industries (Retail, Repair, Tourism)
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2. Retain and expand existing businesses
3. Establish an Upper County Economic Development Strategy i Cle Elum Area

1 The amount of funds received by the ADO through its contract with the department;

FY 14 FY15 Total
Commerce Funds Awarded $43, 32 $43, 32 $86, 64
1 The amount of funds received by the ADO through all sources;

Report all "Other Funding Sources" as required per RCW 43.330.082

Other Funding Sources: FY 14 FY 15 Total
Private $67,446 $
Local 76,525
State
Federal

Total Budget $143,971 $

1 The ADOs impact on employment through all funding sources.

Geddis Building 1 Partnership with the City of Ellensburg and the Ellensburg
Business Development Authority has led to the revitalization of an historic downtown
building that had been nearly vacant for the last eight years. Six residential units, all
leased, and eight commercial spaces. Five commercial spaces are leased including
two startups, two relocations, and an expansion. One of the relocations allowed an
existing business to expand into their old vacated space of a different downtown

building.

Incubator i One tenant transitioned out of the facility, successfully moved to space
downtown, and expanded over the last twelve months. Their transition out allowed
another Incubator tenant to expand within the Incubator and two startup companies

have moved into the remaining vacant space. The end result is increased

manufacturing activity with a variety of products being delivered throughout the

Northwest and West coast.

Resource Energy i We secured a Department of Commerce grant to conduct a
woody bio-mass study for the feasibility of delivering enough supply to fuel a 5-8 MW
power and steam co-gen facility within Kittitas County. If study results are positive it
could revive the forestry industry in Kittitas County, address forest health and wild fire

issues.

Tourism i Implemented a county wide tourism program in partnership with the City of
Cle Elum, City of Ellensburg, and Kittitas County along with several non-profit event
managing organizations. This partnership has increased overnight stays, increased
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attendance at events, and supports the business community throughout Kittitas
County. Contributed to business retention, expansion, and created new or retained
jobs county wide.

Water Park/Conference Center i This project was put on hold in 2008-09 with the
collapse of the economy. We continue to provide regulatory and legislative support
and recent activity indicates ground breaking later this summer. 7-10 businesses are
anticipated to locate in the complex.
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Klickitat County Public Economic Development Authority
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Grantee: Klickitat County Public Economic Development Authority
Grant Number: S14-75106-424
Time Period Covered: July 1, 20137 June 30, 2014

Summary of best practices shared and implemented by the ADO. Annual reports must
include the information to show the A D O @nrgact on employment and overall changes in
employment 43.330.082

1 Current employment and economic information for the community or regional area
produced by the employment security department;

According to ESD, May 2014 employment in Klickitat County totaled 8,970 of a 9,710 labor
force,leaving7 4 0 people (7.6%) wunemployed. Klickitat Ci
industry which helped bolster the county through the great recession has experienced recent

chinks in its armor as a direct reflection of national defense spending reductions.

1 The net change from the previous year's employment and economic information using
data produced by the employment security department;

According to ESD, 200 fewer people were unemployed in May of 2014 than in May of 2013;
however, 190 fewer were working in May of 2014 than in May of 2013 due to shrinkage in the
local labor force from 10,100 in 2013 to 9,710 in 2014 and a resulting drop in unemployment
rates from 9.3% in May of 2013 to 7.6% in May of 2014. While the decrease in
unemployment rates is encouraging, the continuous loss in total labor pool is of concern
locally and regionally. Shrinkage in labor force often translates into diminished buying power
or, put differently, fewer dollars being spent and, consequently, fewer tax revenues to
support public functions.

9 Other relevant information on the community or regional area;

Klickitat County is home to the former Insitu, now Boeing-Insitu, a leading Unmanned

Aerospace Systems (UAS) firm in Bingen. The firm presence has, almost singlehandedly,

resulted in Klickitat Countydés heutyMg- t he hi ghest
Columbia River Gorge area. In June of this year Boeing-Insitu celebrated occupancy of its

new 128,000 square foot facility at Port of Klickitat in Bingen. Klickitat County, Port of

Klickitat, and Klickitat County Public Economic Development Authority played key roles in

forst making leased space available to Insitu;then by responding aggressivel
seeking a permanent location; and, most recently by providing infrastructure improvements

at their selected Bingen Point location.
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Interesting to note that while many signs are pointed upward in Klickitat County, fact remains
Klickitat County has a higher percentage of people living in poverty than any other county in

the region.

1 The amount of funds received by the ADO through its contract with the department;

FY 14 FY15 Total
Commerce Funds Awarded | $ 36,397.00 $36.397.00 $72,794.00
1 The amount of funds received by the ADO through all sources;
Report all "Other Funding Sources" as required per RCW 43.330.082
Other Funding Sources: FY 14 FY 15 Total
Private $ $ $
Local $14,181.00 14,181.00
State
Federal
Total Budget $14,181.00% $ $14,181.00

1 The ADOs impact on employment through all funding sources.

64




Lewis County Economic Development Council
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Grantee: Lewis County Economic Development Council
Grant Number: S14-75106-425
Time Period Covered: July 1, 20137 June 30, 2014

Summary of best practices shared and implemented by the ADO. Annual reports must
include the information to show the A D O @nrgact on employment and overall changes in
employment 43.330.082

1 Current employment and economic information for the community or regional area
produced by the employment security department;

Lewis County Unemployment rate as of May 2014: 9.5%

1 The net change from the previous year's employment and economic information using
data produced by the employment security department;

Lewis County Unemployment rate:
May 2013: 11.1%

May 2014: 9.5%

Net change = 1.6%

9 Other relevant information on the community or regional area;
Industry Clusters

Lewis County, in collaboration with Thurston, Mason, Grays Harbor, and Pacific
Counties, have identified 5 regional clusters that affect us all. Those are:

Food Manufacturing

Wood Products

Glass, Plastics and Chemicals

Internet and Computer Technology

Health Sciences

= =4 =8 -8 =9
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The five county region (nicknamed the Pac5) works cooperatively on two fronts: All 5

EDC6s sit on the Pacific Mountain Workforce D
Directors (the WDC is using the clusters to focus their work, also), and second the

Pac5 produce the Innovation Expo Conference each year in December. 2014 will be

our 5" year. This event has grown to host over 350 participants in a daylong expo

and education/workshops event.

The Lewis EDC attends to the clusters as long-term strategies for education and
training, site expansions, and supply-chain recruitment or expansions. This activity
does not restrain us from the day-to-day opportunities of retention, expansion and
recruitment.

The EDC board is working to add new board members (as terms are up) that
represent both the individual clusters and the local supply chains for each cluster.

Health Sciences: Pr ovi dence Hospit al in Centralia is L
sector employer with an average of 880 employees. Providence has been

represented on the EDC board by their Chief Operations Officer. Our focus on

serving the hospital staff and visitors has been in support of the Centralia Station

project. This project is being developed by the Port of Centralia and will add

approximately 50 acres of retail and office space within a short distance to the

hospital. Currently, there are no services within walking distance (or a short drive) to

the hospital and surrounding clinics. The Centralia Station project will create that

service center. Land development is proceeding with building projected to begin later

this year.

Forest Products: Thi s is Lewis Countyds | argest (by do
cooperation with several EDC board members and the PacMtn Workforce

Development Council, work has begun to develop safety training curriculum for

logging employees. This is critically important for two reasons: First, younger loggers

are beginning to experience injuries, sometime fatal; second, the state department of

Labor and Industries costs for logging employees is at nearly $20 per hour to the

employer, before the employee gets paid. We will continue to push this issue to keep

our loggers safe and to bring down L&l rates. International timber and lumber sales

have been robust the first half of 2014. Domestic lumber sales are still sluggish, but

are anticipated to speed up sales as building inventories shrink.

Skills training is occurring at the Hampton Lumber mill in Randle. Over 40 employees
will upgrade their skills on-site. The state Board for Community and Technical
Colleges is funding this effort through Centralia College. The result of this training will
allow the company to create less skilled openings as starter jobs and focus on
training new hires.

Other mills are interested in training new front line supervisors as they are promoted.
A committee of the PacMtn WDC (co-chaired by Michael Cade, Thurston EDC and
Dick Larman, Lewis EDC) are surveying companies in the PacMtn 5 county region to
determine if front-line supervisory training is needed across the five clusters.

Food Manufacturing: Participated, for the second year, on steering committee to

produce the second fiGrains Conferenceo. Thi s
boutique grain production to western Washington. WSU is the lead agency in this

effort. Attendees were from western British Columbia, Washington, Oregon. And,

were primarily farmers, brewers, and distillers. Lewis County historically has
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produced high quality grains and hops. We endeavor to recreate success in those
crops and uses. National Frozen Foods (primarily frozen vegetables) has been in
production for 102 years and is poised for more expansion. EDC attended the annual
Food Manufacturing show in Portland, Oregon to generate new working relationships
in the food business.

Glass, Plastics and Chemicals: These industries, in Lewis County, have
traditionally been driven by the national housing market (window and door glass,
plastic sewer and water pipe). The glass industry modified its focus to include back-
panels for the solar energy company and actually added over 70 employees during
the housing downturn.

Internet and Computer Technology: Our primary focus this year has been on the
incredible strides take by a local telco. ToledoTel (a small telco in Toledo,
Washington i part of Lewis County) has delivered to every business and home in
Toledo the option of up to 1 gigabyte of upload and download internet capacity.
According to experts this is the fastest available speed in rural Washington, and
perhaps most urban areas. We have been targeting companies requiring high-speed
internet service. Currently, we are working with two interested companies. Hopefully
decisions will be forthcoming this calendar year.

Lewis EDC waves the Areadinesso banner.
recruitment, expansion projects the communities must be able to accept new
development. The land must be ready (fully serviced) or have the ability to be
serviced in a timely fashion. And, the people must be ready to work (education and
workforce development). These are our two consistent conversations with local
governments, local educators, and local developers. We have found it difficult for
trust in future development to cause local public investments in any robust way this
year. Uncertainty has frozen many decisions to move forward.

1 The amount of funds received by the ADO through its contract with the department;

FY 14 FY15 Total
Commerce Funds Awarded $59, 44 $59, 44 $118, 8
1 The amount of funds received by the ADO through all sources;

Report all "Other Funding Sources" as required per RCW 43.330.082

Other Funding Sources: FY 14 FY 15 Total
Private $40,000 $40,000est $80,000
Local $282,000 $137,000est $419,000
State $96,000 $96,000 $192,000
Federal

Total Budget $418,000 $273,000 $691,000
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1 The ADOs impact on employment through all funding sources.

Lewis EDC is a contractor with WSU to provide an Energy Efficiency program for industrial
and commercial buildings. Sara Bowles, energy program coordinator has visited over 100
companies throughout Lewis County to determine energy conservation needs and educate
the businessdoewnboptofgbawms to help defray
efficient lighting and equipment. Sara also makes referrals to the EDC for BRE program
needs.

Lewis EDC also contracts with Impact Washington to market their products and services to
the manufacturing community. This year we have had two completed projects with
manufacturing companies. One aerospace and one wood products.

Lewis EDC contracts with Site Location Partnership to work 6 national and international trade
shows that relate to our clusters. We average 15 to 20 leads per show. EDC (Matt
Matayoshi, Marketing Director) follows up on those leads. Matt also makes direct contact
with site selectors, property developers, real estate brokers to ensure Lewis County is
noticed as a potential site.

We have also been involved in ensuring the Industrial Park at TransAlta has proper
marketing materials, including a web-site, and background information to help market large
lot (100+ acres) industrial sites. Initially, there is 1,000 acres available.

Lewis EDC sits on two advisory boards for Centralia College, Lewis County Thrives (a

county-wide youth programs group), the Pacific Mountain Workforce Development Council,
and until April 2014 served for over ten years on the Impact Washington Board.
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Lincoln County Economic Development Council
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Grantee: Lincoln County Economic Development Council
Grant Number: S14-75106-426
Time Period Covered: July 1, 20137 June 30, 2014

Summary of best practices shared and implemented by the ADO. Annual reports must
include the information to show the A D O @nrgact on employment and overall changes in
employment 43.330.082

1 Current employment and economic information for the community or regional area
produced by the employment security department;

Background: Lincoln County is 2,317 square miles and 73% of the land is in agricultural production.
The population (2010 US Census) is 10,570, 4.6 persons per squareanitgodrison, Washington
as a whole has 101.2 persons per square mile.

According to ESD, the number of business establishments for all industries has remained fairly steady
since 2004, averaging 567 over the period of 2002 to 2012 (most recent availdidarost
establishments, 609, were seen in 2002 and the least, 544, in 2008.

The number of nonfarm employees for all industries over the same elgganperiod averaged

2,936 with a high of 3005 seen in 2004 and a low of 2,876 seen in 2009. Since PDighdES that
Lincoln County nonfarm employment averaged 2,630 in the first half of 2013 compared to 2,700 for
the same period in 2012. In 2013 nonfarm employment realized some gains in construction and
manufacturing, but most of the increase was offsgtdecreases in Government.

According to ESD, the number of Unemployment Insurance (Ul) claims for all industries in Lincoln
County from 2003 to 2013 averaged 580 per year with the highest number of claims being in 2009
(784) and 2010 (741.) Claims haveaslity declined since: 201bw587; 2012saw527; and 2013
saw451. For the first half of 2014, Ul claims are the lowest seen for that timeframe since 2007.

1 The net change from the previous year's employment and economic information using
data produced by the employment security department;

May2013c[ Ay O2fy /2dzy(ieQa dzySYLX 28YSyid NI GS 61 & T domsc
May2014c[ Ay O2fy /[ 2dzy 8 Qa dzySYLX 28YSyid NI GS 61 & cdom::s
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9 Other relevant information on the community or regional area;

Lincoln County is an agricultural county ancegularlythe second largest wheat producing county in
the nation. Some of our farm jobs are not included in the US census prtee$ssis fomuch of

9 { 5 QATh®UWSIDA 2D12 Census of Agriculture (most recent) indicates tiatlagal production
was valued at $183 million, up from $126.2 million reported in the USDA 2007 Census of Agriculture.
According to the 2012 census this production came from 897 farm&2@o since the 2007
agiculturalcensus(The Ag census is taken every 5 years.)

Livestock is also strong. The 2012 census valued livestock and livestock products at $9.6 million, an

8.8% increase over the 2007 totals. Lincoln County is home to Stodlisrstiock Auction, one of
only two auction yards in eastern Washington, and is homé ©S NX 3 A 2 yispectedy f &
livestock processing planthis CERBinded project not only created jobs (repedin 2013) it

allows livestock producers within a 20file-radius to get more value from their herds by enabling
them to sell their product directly to restaurants, stores and institutions.

In addition to agriculture, tourism is an economic strength for Lincolm§o The EDC contracts with
Lincoln County to act as the Visitor & Convention Bureau. As the Bureau, the EDC phevides
administrative services and the County provides lodging tax funds to advertise our recreational
opportunities which, in turn, benefitthe local businesses that support those activities. Our entire

northern boundary is comprised of Lake Roosevelt National Recreation Area and we promote the

f | {hBuleboat vacation rentaldoating, campingndfishing. We also promote the fishing,

hunting, hiking, biking and ORV opportunities available on over 100,000 acres of public land located

within our boundariesThe Visitor & Convention Buregartnership is in & fourth year and we have
seen lodging tax totaliscrease since its inception.

The amount of funds received by the ADO through its contract with the department;

FY 14 FY15 Total
Commerce Funds Awarded $33,505.00 $33,504.00 $67,009.00
1 The amount of funds received by the ADO through all sources;
Report all "Other Funding Sources" as required per RCW 43.330.082
Other Funding Sources: FY 14 FY 15 Total
Private $5,750.00 $6,100.00 $11,850.00
Local* $58,958.20 $60,182.00 $119,140.20
State
Federal
Sub Total $64,708.20 $66,282.00 | $130,990.20
Total Budget $98,213.20 $99,786.00 | $197,999.20
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*Local funds include $48,576.20 in support from Lincoln County without which we would
have one part time employee instead of 1.5 fulltime employees we have now.

1 The ADOs impact on employment through all funding sources.

The EDC is the single resource for business assistance located within the County. We

admini ster the Countyds economic development str e
other entities (the Spokane SBDC office, WSU Extension, USDA-RD are examples.)

We provide direct business assistance as well as workshops and networking opportunities.

FY 14 Project Report:

The EDC has been assisting intelliPaper, a 5-year-old technology company that
manufactures recyclable, paper-based USB flash drives, since 2012. Owners have invested
$2 million in the company and, at the end of FY 14, intelliPaper received a $750,000 Craft3
loan to increase production. | reported 13 employees in our project report for FY 14. Since
then the company has added a second shift.

Even though the company is expanding, this was listed as a retention project. While the
President and product developer lives in Lincoln County, there are other owners who live out
of state (California, Missouri and Alaska) and they would like to see the company moved to
their home states. The EDC will continue to work with intelliPaper, making every effort to see
the growing company remain in Washington.
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Economic Developmetbuncilof Mason County
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Grantee: Economic Development Council of Mason County

Grant Number: S14-75106-428
Time Period Covered: July 1, 20137 June 30, 2014

Summary of best practices shared and implemented by the ADO. Annual reports must
include the information to show the ADO6s i mpact
employment 43.330.082

NOTE: CHANGES IN UNEMPLOYMENT RATES REQUIRE BROAD SHIFTS IN HIRING AND JOB
CREATION/ELIMINATION. ADOS FOCUS ON KEY STRATEGIC PRIVATE INVESTMENTS THAT RESULT
IN HIGH WAGE JOB CREATION IN SECTORS WITH STRONG MULTIPLIERS. THIS DOES NOT ALWAYS
RESULT IN GREAT MOVEMENTS IN UNEMPLOYMENT NUMBERS T WHICH INCLUDE ALL WAGE LEVELS
T NOT JUST HIGH WAGE JOBS.

1 Current employment and economic information for the community or regional area
produced by the employment security department;

Mason County Unemployment Rate:
May 2014: 8.4%
Source: Washington State Employment Security Department

1 The net change from the previous year's employment and economic information using
data produced by the employment security department;

Year| Jan| Feb Mar| Apr| May| Jun| Jull Aug| Sef Oct Nov| Dedg
201211.8%412.09411.5%10.4%10.59410.49%10.3%10.3949.79%9.0949.3%10.39
201311.3%411.29410.6% 9.8% 9.9%410.0% 9.3% 9.2%49.0%8.7%48.5% 9.4%
2014 9.2% 9.9% 9.2% 7.6% 8.4%

Source: Washington State Employment Security Departrhahtr Market and Performance Analysis

Mason County Unemployment Rate:

May 2013: 9.9%

May 2014: 8.4%

Net Change: -1.5%

Source: Washington State Employment Security Department Fiscal Year 2013 in
review:
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The EDC of Mason County has two full time employees and we were without an executive
director for about half of the year. Despite the lack of paid staff during this time, the EDC
was able to achieve many goals by utilizing Board Members.

Workforce:

9 After not having a fulltime director at the Shelton campus for some time, Olympic College
needed to become reacquainted with the community. The EDC played a key role in
reintroducing the College to the community by facilitating forums and events.

1 The executive director of the EDC joined the Pacific Mountain Workforce Development
Boar d. Al ong with serving on the Board of Dire
identify middle- and high-wage occupations projected to have at least twenty annual
openings in the five-county region between 2013 and 2018 . The ultimate goal was to
determine whether the region would be able to produce job-ready employees to meet that
industry demand and, if not, to identify additional training services or approaches to
address shortcomings and, thereby, stabilize the workforce side of a broader industry
retention and expansion effort.

Entrepreneurial Development:
1 The EDC partnered with the high school to hold a youth business plan competition.
Sixteen students patrticipated in the competition which entailed writing a business
plan and then making a presentation to a panel of five community leaders.

1 The EDC partnered with both Chambers of Commerce, two ports, Washington State
University and Olympic College to develop and hold a community forum entitled
AfGetting to Yes: Enhancing our Entrepreneuri a
attended by community leaders and a SWOT analysis was conducted.

Business Assistance:
1 The EDC has been working to retain three manufacturing businesses, assisting two
businesses with expansion plans and worked with one new business that will be
operational at the end of the summer.

1 The EDC worked with a fabricator to assist in getting additional work. They are
delving into the boat building industry and we are hopeful that we will see their
opportunities for this new market grow.

1 The EDC assisted a local hatchery project in selling their business to Pacific Shellfish.
The new owners intend to rear steelhead to fingerling size and then transfer them to
their fish rearing site in Omak on the Columbia River. They are very interested in
continuing to grow the fin fish side of their operation.

1 SCORE is a nonprofit association dedicated to helping small businesses get off the
ground, grow and achieve their goals through education and mentorship. The EDC
recruited a volunteer and put him through the training to become a certified SCORE
Counselor.
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Infrastructure:

1

The EDC has been working with Port of Shelton to fill their industrial buildings. They
are at 100% capacity for the first time in several years.

The EDC has assisted the Mason Transit Authority in developing plans to build a
community center.

The EDC has worked with local legislators and public entities to find ways to fund the
Belfair sewer project.

The EDC has worked with Public Utility District 3 to help keep utility rates
considerably lower than surrounding counties. Mason PUD 3 has been designated

as a diamond | evel wutility in this yearoés Rel

from the American Public Power Association (APPA). The designation recognizes

PUD 3 for providing its customers with the highest degree of reliable and safe electric
service. PUD 3 is one of 94 of the nationods
earn the RP3 recognition and one of 29 to reach the diamond level.

The EDC has been working on an expansion to bring more industrial land into the
UGA. The City of Shelton, Mason County, and property owners have signed an MOU
that clearly defines roles and responsibilities of each party.

The EDC continues to work on connecting the Belfair Sewer Facility with the South
Kitsap Industrial Area (SKIA) project in Kitsap County. This includes the Port of
Bremert on, City of Bremerton, Mason County,

Partnerships:

T

The EDC facilitates a monthly lunch of administrators. These meetings are by

invitation only and do not include elected officials. The administrators of the city,

county, public works, utility districts, ports, tribes and others are invited to an informal

lunch gathering. Partnerships have been formed and in a casual setting we have

been able to save time and money by exploring ways to work together. For example,

the city was working on extending a water line out to the Washington State Patrol and
thePort had a water tower they werendt using
able to come to an agreement and a considerable amount of money and time was

saved.

Kitsap Regional Coordinating Council i entities from Kitsap and Mason County have
formed a partnership to support a regional transportation priority list.

Five ADOs have formed a regional partnership that we call the Pac 5. We meet
regularly to explore ways to work together and promote our region for business
development. One of the things we work together on is an annual Regional
Economic Forecast and Innovation Expo.
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The amount of funds received by the ADO through its contract with the department;

FY 14 FY15 Total
Commerce Funds Awarded $51, 64 $51, 64 $103, 2
1 The amount of funds received by the ADO through all sources;
Report all "Other Funding Sources" as required per RCW 43.330.082
Other Funding Sources: FY 14 FY 15 Total
Private $ 27,500.00 $ 27,500.00 $ 55,000.00
Local 146,420.00 146,420.00 292,840.00
State 51,648.52 51,648.52 103,297.04
Federal 21,000.00
Total Budget $ 225,568.52 $ 246,568.52 $472,137.04
1 The ADOs impact on employment through all funding sources.
extremely difficult to measure the direct

It 6s

However; the ADO has worked with many local businesses to provide technical assistance in
matters such as permitting, finance gaps, site location needs, zoning requirements, business
planning, continuity of operations plans, succession planning, workforce issues, public

support, environmental issues, as well as any other issues they may be having to include

landlord/tenant disagreements. The ADO plays an all important role of advocating for
business as well as providing leadership and advising local governments in policy setting that

affects businesses.
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Economic Alliance, Okanogan County
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Grantee: Economic Alliance, Okanogan County
Grant Number: S14-75106-415

Time Period Covered: July 1, 20137 June 30, 2014

1 Current employment and economic information:

According to the April 2014 Labor Market Summary compiled by the Employment Security
Depart ment , Okanogan Countyds unempl oyment
April, 2013 and April 2014. The Civilian Labor Force in Okanogan County was reduced by
0.9% between the same period, mostly from discouraged workers and retirements. Mining,
logging and construction employment increased from 610 jobs in April 2013 to 60 jobs in
March 2014. The construction employment has either stabilized or grown year over year for
the last four months.

Leisure and hospitality (primarily hotels and restaurants), in Okanogan County jumped by
140 jobs from April 2013 to April 2014. The Colville Tribe has started construction on a $40
million dollar resort, which will be located just out of Omak. This will be a destination resort
with a conference center, hotel, and casino. 300 construction jobs will be needed to
complete this facility.

According to the Eastern Washington University Public Policy Institute, population in
Okanogan County has had slow growth for the past 10 years, from 39,564 in 2000 to 41,193
in 2013. Recent in-migration has recently been from births and deaths, not from people
moving into the county. Median age in Okanogan County is 43.56 compared to Washington

Statebs at 37.13 and per capita pMarsshda mglt oinn ¢Sd md e

at $43,735. Wages contributes 53.6% of personal income followed by transfer payments
(26.2%) and investment income (19.8%). Income generated in the five largest sectors
includes Government (30.9%), Farm Earnings (18.8%), Retail Trade (9.8%), and Health Care
and Forestry. Strategy for recruitment/retention of businesses includes strengths such as
labor force, power, location, taxes. Top Industry Clusters in Okanogan County includes Crop
Production, Ag & Forestry support activities, and Forestry & Logging.

Kinross Gold Mine is an important source of jobs in Okanogan and Ferry Counties. This
operation accounts for 610 jobs (direct, indirect, and induced) and generates $27 million in
local payroll. The mine site has enough ore reserves to sustain the operations for a short
time. They anticipated a closure date of the Kinross mine site is mid 2015. The Economic
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Alliance has been working with Kinross Gold and Okanogan County to identify the direct
impacts to the north county taxing districts, as well as to Okanogan County. The Economic
Alliance will also be working on a task force to help with the economic impacts of this
business closing down. We have notified WorkSource Okanogan and will also be working
with them to help identify if this business can qualify for the Trade Act Assistance Program or
at least a dislocated workers program. Kinross is going to give their employees the option of
transferring to one of their other mines, but many do not want to leave the area. Other
possible employment impacts could include the hospital and school districts and other
service providers, as we see families leave for other employment opportunities. Recently the
Economic Alliance was notified that Kinross Gold has pulled their current exploratory permit
application that has been under review by the EPA since 2009.

A bright spot on the employment picture for Okanogan County was the opening of the Omak
Wood Products in October, 2013. Omak Wood Products currently employees 150 workers,
plus contracts with an addition 15 - 25 truckers and workers to harvest the trees. The
Economic Alliance worked extensively with Omak Wood Products to secure $100,000 from
the WorkStart Program to help train employees and get them up to speed on the equipment
needed to produce more veneer. These funds were passed through the Economic Alliance
to the company, with no funds provided to the Economic Alliance. In April 2014, Omak
Wood Products shared with us that they are planning to expand the mill to add the plywood
line to their facility. This will employ an additional 30 individuals when all three shifts are up
and operational. They are requesting that we again work with Sally Harris from the
Department of Commerce to see if we can obtain an amendment to our Workstart Contract
to include the additional training that will be needed to get this line up and operational and
the employees fully qualified to work in these positions. We will continue to work with
Department of Commerce and Terry Lawhead to finish the application as this has a definite
economic impact to Okanogan County.

The Economic Alliance has continued to work with the Colville Tribe on the HUB Zone
designation and the wage reporting requirements for the Department of Labor. This will help
develop an accurate reflection of Okanog
numbers.

i Other relevant information:

The Economic Alliance continues to work with small businesses and our local partners to
identify needs. The Economic Alliance completed a Small Business Survey that was shared
with all the chambers of commerce in our county, as well as cities and tourism members on
our distribution lists. This survey provided the Economic Alliance with specific information
directly from the business community on how we can best serve their needs. The number
one concern for businesses in Okanogan County was government permitting and
regulations.

Stampede Forest Services, a new business startup that is located at the Colville Tribal
Industrial Park location in East Omak, entered into a 5 year contract with Omak Wood
Products to purchase their core. The company has invested over $200,000 in equipment
and infrastructure improvements needed for their equipment to be operational. The
Economic Alliance worked with them to assist in workforce needs, connecting them with the
Okanogan County PUD and financing options. They currently have 12 employees.
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The Economic Alliance participated with the NCW Economic Development District to discuss
the NCW Community Economic Development Strategy. Meetings were also arranged and
attended by the Executive Director and the Impact Washington representative and a local
manufacturing business.

The Economic Alliance also sponsored a Social Media training workshop. Over the past
several years, social media has changed the world. Facebook has become the number one
activity on the web. Staying ahead of the curve with social media will provide an edge in
retaining business, as well as acquiring new customers for businesses. On the second day
of this two-day workshop, presenter, Jennifer Tate with Earth & Sky Studios, touched on
social media platforms such as HootSuite, Sprout or Sprinklr and how they can assist in
marketing businesses. The Economic Alliance is also utilizing our Facebook page, emalil
distribution lists, and website to market other business resources available to our local
businesses. We had 12 businesses in attendance.

The Economic Allianceds Execut i ve -ObakrBasingss
Week as a fACompany Advisoro. The week |
Agriplex is for High School juniors from both Omak and Okanogan. It provides students with
a good first look about what is necessary to start and operate a business. The Economic
Alliance also contributes funds as a sponsor for this event.

The Economic Alliance worked with WorkSource to plan the 2014 Job Fair. This Job Fair
was held on February 27 at the Omak Community Center and is a great opportunity for
potential employees to meet with employers. This year we had 276 job seekers and 36
employers. The number of job seekers was down compared to last year but that was due to
the recent employment opportunities at Omak Wood Products.

The Economic Alliancebds Executive Director
5" Annual NCW Success Summit, which was held at the Okanogan School Di st r i ct
School . Over 160 peop HamgsamniteDistusgion dettéres arqueda
rural area successes and how to expand on these successes. The afternoon participants
broke into groups to brainstorm ideas on issues such as recruiting volunteers, developing
leaders, engaging youth in the community, and reducing waste and increasing recycling.
Next yeards Success Summit wil/ be held in

rparti
ong proc

Dougl &

The Economic Allianceds Executive Diraeaattther was i

Brewster packing plant with the Jamaican Minister of Labor. We provided them with our
demographic packet that has economic data, unemployment rates, utility information and
broadband capabilities. We also were available to answer any questions they had on
Okanogan County and our resources.

The Economic Alliance has continued to work to promote Okanogan County as a great place
to live, work, or locate a business. The Economic Alliance has responded to inquiries about
relocation of businesses to Okanogan County, as well as inquiries from existing county
businesses regarding information about the area. We were able to provide information about
the area, including demographic, labor force, possible facilities, major employers, utilities,

and transportation. To help us promote our area,the Economi ¢ Al l i ancebs Exe

met with a VISTA Volunteer with Okanogan County Community Action Council to discuss
developing a user-friendly marketing tool for Okanogan County. The current Okanogan
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County Profile has a lot of information and demographics, but we have found that when
sending out information, this profile is too long. A simple fact sheet was developed and is a
very condensed and easy to read and access.

TheEconomic Alliance also continues to provide a
Tourism Council. Their toll free phone number is answered by the Economic Alliance and

the Administrative Assistance continues to serve on the Board. She also participated in a

meeting held in Chelan with the Economic Development District, VIA 97, and various tourism

groups around the NCW area. The group discussed research and beginning an in-depth

effort to learn more about primary, secondary, and emerging tourism markets. Specifically,

they are interested in learning more about where high-dollar, high-opportunity visitors to

NCW might live, and what types of experiences they are looking for.

The Economic Alliance also contracts with the SBA to provide business counseling through
the Small Business Development Center. Our Business Development Specialist, Lew
Blakeney, works directly one-on-one with businesses or prospective businesses to provide
confidential, no-charge businesses counseling services. During the July, 2013 to June, 2014
time period, the Okanogan County SBDC program helped clients obtain $468,000 in loans

and secured $492,000 was ownerds investments and
% jobs were created or retained.
1 The amount of funds received by the ADO through its contract with the department;
FY 14 FY15 Total
Commerce Funds Awarded $46, 44 $46, 44 $92, 89
1 The amount of funds received by the ADO through all sources;
Report all "Other Funding Sources" as required per RCW 43.330.082
Other Funding Sources: FY 14 FY 15** Total
Private $10,000 $0 $ 10,000
Local 118,500 120,000 237,000
State 90,000 0 90,000
Federal 29,447 30,000 59,447
Total Budget $247,947 $150,000 **$396,447

** Anticipated Budget

State funds received were through the Workstart Program and were passed through the
Economic Alliance directly to the company.

79



Pacific County Economic Development Council
30i 1 AOU 1 /£ "AOO 00AA
Y1 BT Al AT OAOET |

Grantee: Pacific County Economic Development Council
Grant Number: S14-75106-429
Time Period Covered: July 1, 20137 June 30, 2014

Summary of best practices shared and implemented by the ADO. Annual reports must
include the information to show the A D O @nrgact on employment and overall changes in
employment 43.330.082

1 Current employment and economic information for the community or regional area
produced by the employment security department;

| downloaded a report (please see attached) from ESD showing May 2014 compared to
May 2013, which appeared to be the most recent report. It shows the following:

A reduction of 1.7% in our unemployment rate;

A reduction in the number of unemployed of 110; An increase in employment of 500;
And an increase in the labor force of 390.

1 The net change from the previous year's employment and economic information using
data produced by the employment security department;

A reduction of 1.7% in our unemployment rate;
A reduction in the number of unemployed of 110;
An increase in employment of 500;

And an increase in the labor force of 390.

9 Other relevant information on the community or regional area;

In addition, sales tax receipts have increased across the county;

Home sales have increased;

Each incorporated city has reported new business licenses;

Initiative 502 businesses have leased all available buildings at the Port of Willapa Harbor;
And, these companies are projecting a combined total investment of over $100 million, with
400 employees.

The marine industries have experienced some change during the last year, but the levels of
employment are holding steady, thus far, with some projected growth based on two new
projects that should be coming online/beginning construction in the near future.
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Update:
Paci fic

County

EDC

has been

wor king

wi t h

months to obtain a permit for a canning operations in South Bend. Contributions of time and
support by the company, elected officials, the EDC and other businesses have assisted in
moving this project forward. Department of Commerce staff were also very helpful in
supporting the effort.

Mor e

r e c e nt hnpunced pdarsga cenétrsict anew, environmentally-friendly cold

storage facility in llwaco, at the Port of llwaco. Again, the Department of Commerce has
been helpful in working with the company and providing information on incentives to assist
with this project. The facility will also serve a community need for public use for a portion of
the space, which has the potential to help other local companies. Currently, the company
projects employing approximately 50 people when the project is completed.

1 The amount of funds received by the ADO through its contract with the department;

Jessi

FY 14 FY15 Total
Commerce Funds Awarded $37,910.00 $37,910.00 $75,820.00
1 The amount of funds received by the ADO through all sources;

Report all "Other Funding Sources" as required per RCW 43.330.082

Other Funding Sources: FY 14 FY 15 Total
Private $21522.50 $25000.00 $46522.00
Local 17000.00 8000.00 25000.00
State 37910.00 37910.00 75820.00
Federal 0.00 0.00 0.00

Total Budget $76432.50 $70910.00 $147342.00

1 The ADOs impact on employment through all funding sources.

According to the report downloaded from ESD, from June 24, 2014, we have produced:

A reduction of 1.7% in our unemployment rate;
A reduction in the number of unemployed of 110;
An increase in employment of 500;

And an increase in the labor force of 390.

Annual reports may include the impact of the ADO on:
1 wages,

1 exports, according to a recent report, our exports are greater than $444 million, as of
the time of the report i this data was generated using data from the US Dept. of
Commerce, which is part of a regional economic impact study.
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tax revenue, saw an increase in the first quarter

small business creation, according to the four municipalities, 11 new businesses
have been established YTD,

foreign direct investment,

business relocations,

expansions,

terminations, and

capital investment, according to the county and four municipalities, 67 building
permits have been issued; in addition, the PUD has reported establishing 41 new
PUD services, thus investment is rising.
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Pend Orelille County Economic Development Council
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Grantee: Pend Oreille County Economic Development Council

Grant Number: S14-75106-430

Time Period Covered: July 1, 20137 June 30, 2014

Summary of best practices shared and implemented by the ADO. Annual reports must

include the information to show the A D O @nrgpact on employment and overall changes in
employment 43.330.082

1 Current employment and economic information for the community or regional area
produced by the employment security department;

Pend Oreille County Unemployment Rate:
May 2014- 9.3%
Source: Washington State Employment Security Department
1 The net change from the previous year's employment and economic information using

data produced by the employment security department;

Pend Oreille County Unemployment Rate:
May 2013- 11.1%
Net decrease of 1.8%

Source: Washington State Employment Security Department
9 Other relevant information on the community or regional area;
Pend Oreille County has been slow to recover from the recession but is closing some of that
gap via the announcement to reopen the Teck Mine in Metaline Falls which will result in the
hiring of 160 additional employees by the end of the year.
Pend Oreille County is unique in terms of population density, transportation, industries and

infrastructure. It is very rural with only 9.3 persons per square mile compared to 101.2 in the
state. There is limited transportation and dependence on resource extraction, specifically,
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lead and zinc mining followed by timber harvest. Only 36 percent of land in the county is
privately owned, and about 58 percent is owned by the federal government.

Pend Oreille County continues to be listed as a Historically Underutilized Business (HUB)
zone with no foreseeable change to this designation. As of January 2014, Pend Oreille
County was added to the Spokane Metropolitan Statistical Area (MSA) as a result of high
commuting patterns to Spokane County. The impacts of this designation are still being
studied to determine the full effect this will have to our area.

1 The amount of funds received by the ADO through its contract with the department;

FY 14 FY15 Total
Commerce Funds Awarded $34, 43 $34, 43 $68, 8¢

1 The amount of funds received by the ADO through all sources;

Report all "Other Funding Sources" as required per RCW 43.330.082

Other Funding Sources: FY 14 FY 15 Total

Contributions | Private $449 $0 $ 449

County, PUD, SCL, KTI,
Port of Pend Oreille | Local 80,000 85,000 165,000

DOE Integrated Planning
Grant | State 65,820 0 65,820

Federal

Total Budget $146,269 $85,000 $231,269

1 The ADOs impact on employment through all funding sources.

The Pend Oreille Economic Development Council (EDC) provides the forum for community,
government and business representatives to work together to promote economic
development. Depending on thepecific activity, the role of the EDC may be to lead,

partner, coordinate, collaborate, facilitate, support or monitor as deemed appropriate by
the council members.

The EDC has had a productivar@ith many projects happeningAmong these projects,

the EDC led the Selkirk Community Planners in exploring redevelopment opportunities for

the Teck property site outside of Metaline Falls, developed classes through a formalized
agreement with Salish Kootenai College for the Kalispel Career Training CE&&) (K

Cusick and topped off the year with an amazing celebration in Newport with the Capitol
Christmas Tree. The EDC has assisted business entrepreneurs in the start of their businesses,
existing businesses with expansion needs, provided on site businaasseling and access to
capital through the rural development loan fund.
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EDC Projects

1 Theconstruction of a seasonal covered vendor area for events such as craft fairs,
FENXYSNR& YIFEN]JSGazZ LISNF2NXIFyOSas yR 20KSNJ
residents and members of the Kalispel Tribe of Indians. The coveredaaecas
located adjacent2 G KS ¢NAO6SQa ySg [/ dzf GdzNIF £ 9 ELI 2 NI
20, providing visibility and visit ability for the site. This progeated 5.5 jobs.

f TheSELJ y&aAz2y eidfinglsHoSfactitgMIn@EMnnQ SEGSyarzy :
southern end of tle current shop buildingvas added In addition to the increased
area for maintenance and repair of locomotives and other equipment, a locomotive
paint boothwas addedo the facility which enhance$e ability to work on
locomotives. This project assidten expanding opportunities for the Port in working
on additional equipment for other businesses and will help ensure continued
empR @ YSY i T2 N (K SmplayaddiThisiprofectziidaid 3 additianal
jobs and retaied 13

1 In partnership with tle Cutter Theatrean incubation space was renovatedattract
a new business which 2 jobs were createahd4 jobs wereretained.

1 Kalispel Career Training Center (KG3 &workforce development project that
utilizes a formal relationship with Saliglootenai College to offer classes across
multiple disciplines to students 14 years of age.

1 The EDC marketing committeevelopeda new website as well as the production of
marketing materials.

Business Counseling

The EDC provides business coungglo local businesses and entrepreneurs in the area who
would like to start or expand a business. Services such as assistance with writing a business
plan, accessing capital or acquiring a business license are often services provided.

In partnership wih Leslie Miller from the Procurement of Technical Assistance Center
(PTAC), the EDC has assisted in getting government contracts through becoming certified
HUB zone, women owned, minority owned or veteran owned.

Promoting the Area

Pend Oreille County e 1 KS LINA @A f SIS 2F KINBSadAy3a GKS b
the Colville National Forest located just a few miles north of Newport. The EDC headed up

the coordination for this event that was celebrated by hundreds of people in downtown

Newport. Businesses celebrated record earnings and food vendors sold out. The town

looked festive with activities while showing off the beautifully adorned Christmas lights and
decorations to hundreds of visitors. Pend Oreille County enjoyed regional and natews

coverage and was promoted through rack cards highlighiurginess attributes of the area

that traveled to Washington D.C. with the tree. An article by CNN Money gave Newport

excellent exposure across the country with 167 Facebook recommendadi®risyeets and

46 LinkedIn shares from social media.
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Article Link:http://money.cnn.com/2013/10/04/smallbusiness/shutdown
newport/index.html?iid=H SB News

Partnerships were forged to make this event a big success that the entire community was
proud to be included.

Grants

The EDC was successful in its application to the Department of Ecology for the Integrated
Planning Grant (IP®) explore reuse options for the mine site which is owned and operated

by Teck. This planning effort was funded with a grant from the Integrated Planning Program
of the Washington State Department of Ecology Toxics Cleanup Program. This grant provided
100percent funding for local governments to conduct studies and plan for acquisition and
redevelopment of underperforming brownfield properties. The grant supports planning for
adaptive reuse of properties, integrating economic cleanup and restoration amancinity

benefit.

As a result of this study, it was suggested that the greatest economic impact will be from
sustaining the mine in its current operation. In order to replace the number of jobs and
economic impact lost when POM eventually ceases oparatlee economic repurposing

effort should be broadened to include not just the POM site but the entire north county
region. The regional focus area should be from the town of Cusick north. Recruitment of
specialty manufacturing uses could begin now fxiseng industrial properties. While the

mine remains open, the preliminary Adventure Sports Camp business plan can be more fully
developed.

Since this study, Teck is moving forward with the restart of the Pend Oreille Mine operations
which will contibute to the economic growth and jobs in the county. They have hired 38
new employees and expect to have the remainder of the jobs filled by the end of the year.
Currently, the average wage is $65,000 (which is well above the county average) and is
antidpated to be higher once all jobs are filled.

Workforce Development

hyS 2F (GKS 95/ Qa (2L LINA2NAGASAE Aa g2N] F2NDOS
career development and training our workforce for upcoming jobs in the future.

This fourth year fothe Kalispel Career Training Center (KCTC) has been packed with

highlights and accomplishments. KCTC continues to enjoy community support and is

striving to serve everyone in Pend Oreille County and the Kalispel Tribe of Indians.

Aformal Operating Agrement with Salish Kootenai College (SKC) located in Pablo, Montana
was executed outlining the relationship, goals and responsibilities of each entity. This
agreement is critical to the long term success of KCTC as we move forward with College
accredited tasses.
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Seattle City Light, Pend Oreille County Public Utility District and the Kalispel tribe of Indians

KIS it a4dzZA3Sa0SR yR adzlJR2 NI Y/ ¢/ FYyR {Y/ Q2
degree/certification degree program in Natural Resms. To achieve this goal the

agreement between SKC and KCTC has been amended to accommodate this important

program. The first natural resource claBappenedthis spring including: Dendrology, Intro

to Humanities, Tribal Constitutions, Intro to Fidefice and Forestry 271.

Cusick, Selkirk and Newport School Districts continue to be very supportive of KCTC. A
plumbing class was offered this year at Selkirk High School. Classes in metal manufacturing
and multimediawere alsooffered to Cusick HighcBool students.

LY FRRAGAZ2YIZ (GKAa &SFENR& /FNBSNI5F& gla | Kdz
representing 5 school districts in Washington and Idaho.

Other

While historically, Pend Oreille County has struggled with unemployment, the EDC is
exploring creative ways to combat this. Some of the other actions taken this year include:

1 The EDC is furthering the effort to attract talent to the area through promoting over
500 miles of redundant 100megabit fiber to the premise that was recently put in place
by the PUD through a $34 million stimulus grant. This is reflected in the first iteration
of the new website and efforts will continue through the next year.

1 Conducted 2 Workshops on social media and windows classes geared to new and
existing business. The workshops had excellent feedback and attendance.

1 Linking entrepreneurs and businesses to local resources such as the SBDC, Rural
Development Loan Fund, PTAC, and Export Assistance wherever applicable.

1 Working with the Forest Serviceonimpleme nt i ng t he ASouth End Proj
Colville National Forest. The EDC has applied for grant funding for this project.

1 The EDC has partnered with organizations such as TEDD and local business groups
to work towards building community capacity and asset building to address needs
such as housing and medical care. The EDC patrticipated in healthcare roundtables,
workforce development forums, tourism forums, SWOT analysis, and regional
planning meetings.

1 Working with the Newport Community hospital as an anchor institution on how the
change in the MSA designation will affect critical access care.
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Grantee: The Economic Development Board for Tacoma-Pierce County
Grant Number: S14-75106-436
Time Period Covered: July 1, 20137 June 30, 2014

Summary of best practices shared and implemented by the ADO. Annual reports must
include the information to show the A D O @rgact on employment and overall changes in
employment 43.330.082

1 Current employment and economic information for the community or regional area
produced by the employment security department;

Pierce County Unemployment rate:
May 2014: 7.2
Source: Washington State Employment Security Department (most recent data

available is May 2014)

1 The net change from the previous year's employment and economic information using
data produced by the employment security department;

Pierce County Unemployment rate:

May 2013: 8.3

May 2014: 7.2

Net Change May 20131 May 2014: -1.1%

Source: Washington State Employment Security Department (most recent data
available is May 2014)

9 Other relevant information on the community or regional area;
Industry Clusters
The Economic Development Board for Tacoma-Pierce County (EDB) identifies,

targets, recruits and retains businesses in clusters where the Pierce County has a
distinct competitive advantage.

88


http://apps.leg.wa.gov/RCW/default.aspx?cite=43.330.082

Our Pierce County targeted industry clusters are:

clean water technology
aerospace

cyber security

logistics and international trade
medical services

Cluster Acceleration

In addition to its day-to-day recruitment and retention case work, the EDB focused on
the five key clusters of aerospace, clean water technology, logistics/international
trade, health services, and cyber security. These are long range plays. Dozens of
leaders from the private and public sectors are actively engaged on teams working to
develop and implement growth strategies for each cluster. Brief highlights:

Aerospace Team (Tacoma Pierce Aerospace Partners). Co-hosted the second
annual Pierce County Aerospace Summit; provided business assistance to dozens of
local aerospace firms through our Business Retention and Expansion Program;
recruited at five trade shows (The Paris Air Show, Aircraft Interiors Expo in Seattle,
the Pacific Design and Manufacturing Show in Anaheim, AERODEF in Long Beach,
and the National Business Aircraft Show in Las Vegas); distributed Pierce County
aerospace profile to hundreds of companies globally; made direct contact with more
than 600 aerospace firms.

Clean Water Technology Team (Water Partners of Tacoma). Co-hosted the second

annual Wellspring Conference at University of Washington Tacoma; recruited at six

trade shows (Water Environment Federationos
StormCon in Myrtle Beach, American Water Works Association Expo in Denver, the

National Groundwater Expo in Nashville, the BC Water & Wastewater Expo in

Kelowna, and the Water Re-use Symposium in Denver); distributed nearly 2,500
Tacoma-Pierce County business location profiles to companies globally; and made

direct contact with more than 700 clean water technology firms.

Health Services Cluster Team. Worked toward establishment of a Research Trust
Consortium among MultiCare, Franciscan, and Madigan.

Logistics and Trade Cluster Team. Efforts included building toward a coalition of
Pierce County businesses to support the completion of SR 167; developing an
inventory of existing trade and logistics-related facilities in Pierce, King and Thurston
counties; and exploring development of a regional logistics park to attract new
customers to the region.

Cybersecurity Cluster Team. Participated in the annual South Sound Technology

(SST) conference; worked with University of
Technology and congressional offices to craft a strategy for leveraging local cyber

expertise with a particular focus on Big Data.
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1 The amount of funds received by the ADO through its contract with the department;

FY 14 FY15 Total
Commerce Funds Awarded $220, 1 $220, 1 $440, 2
1 The amount of funds received by the ADO through all sources;
Report all "Other Funding Sources" as required per RCW 43.330.082
Other Funding Sources: FY 14 FY 15 Total
Local
RCW 43.330.082 (1)(a) | Private* $404,600.00 $404,600.00
Local
RCW 43.330.082 (1)(a) | Public** $327,202.00 $327,203.00
RCW 43.330.082 (1)(a) | State $220,134.00 $220,133.00
RCW 43.330.082(1)(a) | Federal $0.00 $0.00
Sub Total $951,936.00 $951,936.00 $0.00
Total Budget $951,936.00 $951,936.00 $880,534.00

1 The ADOs impact on employment through all funding sources.
20137 Major Business Recruitment and Retention Activity

Boeing 777X (estimated 8,000 Puget Sound region jobs, multi-billion dollar

investment). Boeingds decision to buireadhinghe 777X i n W
i mplications for the healthdoiftitbhe totBoei sg@as ebr
site (which employs 1,802 people), there are more than 100 aerospace-related companies in

Pierce County employing 3,700 engineers, machinists, executives and other highly skilled

workers. Although the 777X selection was made in early 2014, the groundwork began years

before. The EDB is a founding member of the Washington Aerospace Partnership (WAP) i

a statewide group that in various iterations has worked on every Boeing deal since the

original 7E7 (aka 787) line in 2003. In 2013, WAP and its partners across the state, including

County Executive Pat McCarthy, the Pierce County Legislative and Congressional
del egations, and the Governoros office
Boeingbs decision.

designed e

State Farm (1200 jobs, 300,000 square feet). State Farm leased the entire 909 A Street

Building and 80,000 square feet of the Columbia Bank Center on A Street in Downtown

Tacoma for an Ainitial |l oss reportingo center. ;
downtown workforce during the fourth quarter 2013 and estimates are the company will be

employing approximately 1,200 people downtown. This complex project was successful

thanks to a concerted team effort by State Farm, property owners, the City of Tacoma, real

estate brokers, EDB and many other partners.
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Niagara Bottling (34 new jobs initially, 18 acres, 311,000 square foot new facility, $50

million private capital investment). Niagara Bottling LLC selected a large site at the

Randles Business Park in Frederickson to construct their 13th bottling plant i launching their

first operations in the Pacific Northwest. Niagara, family owned and operated for over 50

years with a strong corporate commitment to community involvement, will produce the caps

and bottles i and fill the bottles with water 1 at the facility. EDB provided the company with

area information, site tours, connections with local resources, and facilitated meetings with

| ocal partners at Niagar abs rhtiagapthafsu @ahe suecessofas wel |
this recruitment project hinged on the extensive
Water, Tacoma Power, Puget Sound Energy, WorkForce Central Business Connection, and

many departments in Pierce County including the Pierce County Executive, Economic

Development Department, Planning and Land Services, Pierce County Sewers, and the WA

State Department of Commerce.

TriWest (50 jobs initially, 14,758 square feet). TriWest Healthcare Alliance won a $4.3

billion contract in late August to administer the VA Patient-Centered Community Care

(VAPCCC) program beginning January 2, 2014. They decided to locate in Washington State

where they had employed a great workforce in the past. EDB conducted a site search for

TriWestandthec ompany sel ected Puyallupébés South Hildl Bu
Working with The Benaroya Company and City of Puyallup, Triwest was able to build out,

equip, and staff their operations quickly allowing them to be up and running within a short

time.

Western Institutional Review Board (200 jobs, 34,000 square feet). The Western
Institutional Review Board (WIRB) approves protocols and provides ethical review of medical
and pharmaceutical research projects involving human testing. The company operated out
of multiple sites and needed to consolidate operations and wanted room for growth. A real
estate broker working with WIRB contacted the EDB for assistance. When the client chose
South Hill Business + Technology Park in Puyallup, EDB helped with introductions to the City
which streamlined permitting and to WorkForce Central Business Connection which assisted
the company find multiple new hires for all levels of operations. EDB partnered with
Puyallup, The Benaroya Company and Puyallup Sumner Chamber to organize an area
familiarization tour.

Fifteen other recruitment cases were closed during the year. These projects did not get
traction for a variety of reasons i they located elsewhere or delayed or cancelled their plans.
Location decisions are based on a variety of factors: transportation, workforce, taxes,
business climate, and incentives. For new projects, predictability of permitting and
construction can play a key role in decision-making. A number of inquiries in 2013 showed
interest in ready-to-build or easily developable sites.

The EDB works directly with businesses, consultants, site selectors and other decision
makers to provide insight and information on demographics, tax structure and incentives,
education and training, connections with the labor market and hiring, utilities, transportation,
identifying and touring facilities, cost of living, housing, cultural and recreational amenities,
and contact with local authorities. Factors influencing site decisions vary broadly i even

within industriest and EDB6s assistance is customized and t .

needs and interests.
The EDB teams with property developers and real estate brokers, the Port of Tacoma,

Tacoma Public Utilities, Puget Sound Energy, education and training resources, elected
officials and staff from cities and unincorporated Pierce County, Washington State
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Department of Commerce and others on recru
responsiveness and proven ability to deliver are critical components of successful
recruitment.

The EDB also made direct recruitment contact with nearly 2,000 aerospace and clean water
technology companies worldwide during 2013. Principal outreach activities occurred at a
dozen trade events, which included the Paris Air Show, the largest international aerospace

event of the year; as wel | as the Water Envi

Conference, which attracted more than 1,000 exhibiting companies and 20,000 attendees.
The EDB also contacts company management through an in-house, proprietary database of
more than 1,300 firms. In addition to direct contact at trade events, management at these
companies receive letters and email communications from the EDB espousing the benefits of
business operations in Tacoma-Pierce County.

Business Retention and Expansion

Bank of New York Mellon (170 jobs retained). During 2012 and 2013 the EDB worked
with the firm as it considered a new location. After a property search that included sites
around the Puget Sound area, the firm decided to sign a new lease in its existing building on
Broadway Plaza in Downtown Tacoma, keeping 170 jobs in Pierce County. The EDB
worked closely with the City of Tacoma Economic Development Department and the Mayor
and assisted by providing information on employee recruitment incentives, City of Tacoma
tax incentives, transportation resources and working with brokers conducting office building
tour s. AWe have had incredible sustained
Tacoma, o said BNY Mell on Senior Vice Presi
with great local universities like Pacific Lutheran University, University of Puget Sound and
University of Washington Tacoma to help us develop a highly skilled workforce, and our
employees consistently give back to the community as well. It has also been a pleasure
workingwitht he City of Tacoma. 0

MD Marine Electric (7 new jobs added). A senior management team member at Tacoma
firm MD Marine Electric acquired an out-of-county competitor, Harris Electric, resulting in the
relocation of Harris Elo&adma.i TheOEDB asgstedithis cienta |
by offering information on tax incentives, relocation information, transportation resources and
acting as a liaison between the client and the Small Business Development Center to assist
in business planning strategies.

The EDBO6s Business Retention and Expansi on
companies involved in growing, strengthening and diversifying the Pierce County economy.
Because approximately 80% of new jobs are generated by existing businesses, the BRE

program is a significant priority in the EDB®6s

The BRE program met with the leadership at 205 Pierce County companies in 2013.
These companies represent approximately 34,814 jobs. Participating firms received
190 different referrals offering assistance in meeting challenges related to workforce,
financing, permitting, federal bidding and contracting, energy assistance, tax credits,
lean manufacturing, relocation assistance, exporting, and more. In addition, several
companies were introduced, becoming customers and suppliers for one another.
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San Juan County Economic Development Council
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Grantee: San Juan County Economic Development Council
Grant Number: S14-75106-431
Time Period Covered: July 1, 20137 June 30, 2014

Summary of best practices shared and implemented by the ADO. Annual reports must
include the information to show the A D O @nrgact on employment and overall changes in
employment 43.330.082

1 Current employment and economic information for the community or regional area
produced by the employment security department;

San Juan County has historically had a labor market notable in its wide variations in
unemployment due to the cyclicality of our major industries i construction and tourism.

During the height of the Great Recession, our Local Area Unemployment Stats (LAUS) ran
nearly a 100% increase during the winter months. During those years, the troughs would go
from unemployment rates in the low- to mid-5% during the summer, and up to a high of 10%
during the winter. This cyclicality meant that many working families left the island in search
of better employment, often taking their school-aged children with them (which put additional
pressure on our school system). The new social demands of these unemployed workers
also put stress on our extremely limited social services.

The San Juan County Economic Development Council has worked very hard over the past 5
years to try to mitigate and normalize the tremendous troughs that occurred each year, by
encouraging year-round, higher wage industries to expand and relocate.

Wedbre proud to report that our efforts have at |
progression of #@Alow seasond to Ahigh seasonodo, gi
2013/14 to July of 2014 an average, and quite respectable rate of 5.2%, which is precisely

t he same as t he -acelertimglinfl@ionaateefsudemplayment (NAIRU),

reported by the Congressional Budget Office, which is currently at 5.2%.

Indeed, in terms of our year-round rates, we have in some months between January and July
of 2014, even beat esecessiom Cobrrertly, ourmuoempldymet rater e
stands at a respectable 3.3% for July, 2014.

1 The net change from the previous year's employment and economic information using
data produced by the employment security department;

January-July 2013 unemployment for San Juan County: 8%
January-July 2014: 5.2%
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Change: -2.8% (a decrease of nearly 54%)

1 The net change from the previous year's employment and economic information using
data produced by the employment security department;

During the Great Recession, on average, Washington state and the rest of the US lost about
6% of their employment base. However, San Juan County lost 12% of all jobs and we did
not reach the lowest levels of employment until 2011 7 well after most other regions had
begun to rebound.

As mentioned previously, San Juan Countydés | abor
trend of peak unemployment/lowest gross business income (GBI) in January of each year,

and lowest unemployment/highest GBI in the summer. The divergence between annual high

and low unemployment rates increased since the start of the recession, but has completely.

While in 2011, the seasonal trough of unemployment went from a high of 10% in January
2011, to a |l ow of 5.3% in July 2011; this year we
2014 to a low of 3.3% in July 2014.

I n terms of individual job gains, San Juan Count
t hough we égroend.gAa inantiomed before, due to the sometimes transient nature of

our greatest job sectors, particularly the construction and services industries, many workers

migrated away from the county during the depth of the recession and did not come back.

From 2008 to 2011 (the low-point economically for San Juan County), 12% of jobs were

shed. However, job gains have been seen every year from 2012 through the end of 2013

(most recent data available from the US Census Bl
increase in job gains since the trough of 2011.

9 Other relevant information on the community or regional area;

Since the 19806s San Juan Countyds economy has be
construction (driven by the building of vacation homes and retiree residences). The

construction sector was particularly hard-hit, shedding 30% of all jobs from 2008 to 2012.

Additionally hard hit were maritime trades i all of our shipyards, marine business and

boatyards were severely hampered by recessionary decreases in leisure boating i

decreases which have only recently begun to improve.

The San Juan County Economic Development Council researched areas of greatest concern
during the recession and worked to improve economic conditions for the hardest hit sectors.
For the construction industry, the SICEDC worked with the Northwest Workforce Council
during the height of the recession to offer weatherization tech training for local builders.

For maritime industries, we created a marine tech training program for the workers of local
boatyards, working with the Northwest Center of Excellence for Marine Manufacturing. This
upskilling enabled our boatyards to offer more and better services.

Since San Juan County has more small business licenses per capita than any other county

in Washington state, one of our main focuses during the recession has been to offer training
for small business owners, in order to help them stay strong.
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During the course of the recession, and continuing today, the SJICEDC has offered a wide
variety of courses for entrepreneurs i startup courses, marketing courses, financial literacy
courses, and many more 1 plus individual business counseling.

These course offerings have improved the entrepreneurship climate in San Juan County
significantly. Since 2011 (the height of the recession for San Juan County) business license
signups in the Town of Friday Harbor (our one municipality with business licensing
requirements) have increased 37%.

1 The amount of funds received by the ADO through its contract with the department;

FY 14 FY15 Total
Commerce Funds Awarded $35, 840 $35, 84 $71, 60

1 The amount of funds received by the ADO through all sources;

Report all "Other Funding Sources" as required per RCW 43.330.082

Other Funding

Sources: FY 14 FY 15 Total
Private $3,000 $3,000 $6,000
Local 54,000 59,000 113,000
State 35805 35,804 71,609
Federal 0 0

Total Budget $92,805 $97,804 $190,609

1 The ADOs impact on employment through all funding sources.

Over the past few years, in response to the economic extremes brought to our community by
the Great Recession, the San Juan County Economic Development Council has worked in
particular on larger initiatives such as improving broadband speeds in our county, and in
working to grow high-wage sectors such as maritime.

Additionally, we continue to offer tailored business counseling i for businesses that are
struggling, looking to expand, or looking to move here.

Some specific, small business assistance outcomes are listed here below:

One of our more interesting small businesses, Mindplace, a manufacturer of biofeedback
electronics, wanted to expand their product line. The SJCEDC helped them brainstorm the
marketing of their new products. We then assisted them in a STEP grant in order to help
fund the marketing of their new product, which ultimately they were awarded. We also
assisted them on their public relations efforts. After our assistance, they were able to hire an
additional worker as a web programmer.
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A small manufacturer of handbags came to the SICEDC for insight into expanding their
operation. Currently operating a storefront and a retail website, the business had two
employees. With the help of the EDC, they increased their manufacturing output through
better marketing, which resulted in an additional hire this past summer.

As we did in 2011, when we worked to obtain funding from WorkSource to send 10 workers
to go to blower door school in Bellingham, we have been working in the past few quarters to
find funding to send San Juan County contractors to green building educational
opportunities. This funding will enable our major contractors to offer better services, which
will likely result in additional hires.

The EDC helped a personal health coach, to start up her consulting business, including
helping her with marketing and planning. She is now working full-time.

The EDC worked with the owners to start a new restaurant on Orcas Island, particularly in
helping them research demographics in order to make appropriate business decisions. This
resulted in the creation of two jobs.

Another start-up, a body care products company, was helped by the EDC i we helped the
owner through the business licensing process, connected her to other agencies (SBDC,
DOR) which resulted in her establishing a successful business, employing one.

We worked with one of our most fascinating businesses, which is one of the premier
manufacturers of ultrathin foil filters. Their filters are used by NASA 1 and have gone on
dozens of space flight missions starting in the 19706 sfrom Skylab to the Mars Curiosity
Rover and beyond. We helped them brainstorm ways to improve their business, leading
them to create a marketing assistant position (we helped write the job description as well).
We then helped them create a marketing plan. This led to the creation of one job i and a job
that is likely to increase their market share, creating more very high-wage manufacturing jobs
in San Juan County.

West Sound Lumber was about to lose its top, highly-skilled mill worker because of his

immigration status. This would have meant the mill would have been shuttered as very, very

few millworkers even know how to operate the antique mill T a mill which supplies many of

our contractors and consumers of high-end lumber. The EDC worked with the company and

their attorneys and wrote a letter in support of the company for Senator Patty Murray and US
Customsand Bor der Patrol . Ultimately, t he workero6s
saved the mill.

Our local power cooperative, OPALCO, has been working to expand its fiber network to
provide private parties with high-speed broadband. As part of its effort, OPALCO has relied
on the SJC-EDC to help with public relations. In particular, our work has enabled several
app developers to move to the Town of Friday Harbor as they now had access to super-fast
internet. Additionally, as the SJC-EDC works with landowners to smooth the way for
OPALCO to install fiber with owner permission, more and more fiber is being installed in the
community, which will ultimately result in more and more high-wage jobs being created.
While the proof will be in the pudding T a pudding which is likely to take several years to set
up i we do know that communities which invest in fiber are far more likely to have higher-
wage jobs and lower unemployment. Indeed, a study by the Brookings Institution has shown
that for every one percentage point increase in fast broadband penetration, employment is
projected to increase by around .25 percent a year. Other research has indicated exactly the
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same thing: A study by MIT researchers showed that broadband added about 1.2% to a
communityés growth rate. A World Bank study frr
correlation 7 that broadband added around 12% to the growth rate in the number of jobs.

Because of these data and many others, working to improve broadband speeds and
connectivity in our community has become one of our top focuses for job creation.

9 Additional relevant information on the community or regional area;

Recruitment

Since the Great Recession, part of our focus has shifted from strengthening our existing
industries to looking for new, more stable industries through recruitment and infrastructure
improvement. In particular, the SJICEDC is working to improve broadband speeds and reach
in our county T these efforts have already paid off in that several new app developer
companies have opened offices here. We created a brochure to send interested companies
I please see attached.

Additionally, the SJCEDC is working to foster and recruit small manufacturing and value-
added ag companies to the county. Recent notables include a hoist parts company
(www.hoistpartsnow.com) and several phone app companies. Please see our new recruiting
brochure below.

One of our best effortspost-r ecessi on has been ala@dmé Hemeut i n
initiative. Webve begun contacting graduates of
started businesses, in order to invite them back to the islands. We are working with local

municipalities and other entities to make it favorable for graduates to come here.

Another important initiative for us has been to partner with neighboring counties to recruit
businesses to our region. With Island, Skagit and Whatcom counties, we have created the
Nort hwest Washington (A NWWBMAdDusinpsaesinaueregioh.i p i n or de

Whil e each county desires that businesses relocat
have businesses move to neighboring counties i certainly from a tourism and supply chain
standpoint . On e ivesfwasttchbang g neavuitnpeidt piece to the droast

Border Expo in June of this year. Please see NWWA brochure below.

Retention/ Expansion

The SJCEDC has worked to make San Juan Countyobs ¢
during this difficult time. As mentioned above, the construction industry was particularly hard

hit and the SJICEDC worked with the Northwest Workforce Council to offer weatherization

tech training for local builders. The construction industry is again

For maritime industries, we created a marine tech training program for the workers of local
boatyards, working with the Northwest Center of Excellence for Marine Manufacturing. This
upskilling enabled our boatyards to offer more and better services.

Since San Juan County has more small business licenses per capita than any other county

in Washington state, one of our main focuses during the recession has been to offer training
for small business owners, in order to help them stay strong.
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During the course of the recession, and continuing today, the SJICEDC has offered a wide
variety of courses for entrepreneurs i startup courses, marketing courses, financial literacy
courses, and many more i plus individual business counseling.

Startup
Nearly 100% of San Juan County business is driven by small and micro-business. Except

for government, only one of our existing employers has more than 50 employees. These
small businesses create the backbone of our economy i serving locals and visitors alike with
necessary products and services.

The San Juan County EDC assists dozens of startups every year. This work is critical in our
areai San Juan County boasts over 3,000 fAactive r1ep«
any other county in Washington state), with more new businesses being created every day.

Recent notable startups locally include: | s and Hoppind Brewery
(www.islandhoppinbrewery.com) and San Juan Island Distillery
(www.sanjuanislanddistillery.com).

Additionally, SJCEDC6s startup course offerings
in San Juan County significantly. Since 2011 (the height of the recession for San Juan
County) business license signups have increased 37%.

Pl ease see brochures, next pagesé
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New Recruiti

About the
San Juan County EDC

Our mission statement:

The San Juan County
Economic Development Coun-
cil (EDC) strives to strengthen
and diversity the economy of
San Juan County. We believe
a strong economy builds a
strong community.

The EDC works to build an en-
vironment that helps business
owners create jobs. We serve
business: linking organiza-
tions and resources, providing
valuable information, render-
ing assistance and advocating
for an improved island
business environment.

Please visit our website for a
wide range of information,
links, and other resources. If
you have a question, call 360-
378-2906 or email us at
info@ sanjuansedc.org.
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PO Box 3055 + 60 First Street, Suite 2
Friday Harbor, A 95250

Phone: 360.378-2006
Ernail: info@sanjuansedcorg
Site: wensanjuansedec.org
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to the Islands...
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