Washington State
Community Economic
Revitalization Board (CERB)




*CERB is a 20-member policy making board, meets 6 times per year and is designed to
respond to immediate business needs for siting and expansion
*The Board is comprised of small and large business members across the state,
representatives from Ports, Counties, Cities, Tribal, Public, and an Economist.
CERB also has legislative members, and state agency members.

e Accept applications on on-going basis, first-come, first-served. Board approves
projects at every meeting.

*CERB is a revolving loan fund — and the fund is the Public Facility Construction Loan
Revolving Account

eCurrently CERB has $10.6 million for 2015-2017
There are 2 more meetings this biennium, and there is approximately 514.2 million in
projects in the pipeline, that plan to apply before the end of the biennium.

ePrimarily rural program. Small urban county set-aside 75/25 split. Available: Urban
$1.2 m/Rural $9.4 m.



All Local Governments and Federally Recognized Tribes



Limited grants available for the biennium. Appx $1.4 million is currently available
(construction and planning grants)

Communities have learned through the recession, that they need to plan for the future.



CERB encourages planning projects that could result in a future CERB construction
project.

The list of what CERB can help fund is extensive —
CERB does have minimum economic development requirements, that must be done for

every project. These requirements are in line with the requirements needed to apply
for the prospective development construction program.



Timing is a little different than other programs.

Typical pre-contract conditions: securing match, final scope of work and evidence
consultant has been hired.



Two Construction Programs: Committed Private Partner & Prospective Development
* Loan and grant limits are the same

* Cash match is higher for prospective development. Match % is a percentage of total
project cost.

» Cost per job Rural $30,800 or less, Urban cost per job $36,300 or less (based on
CERB investment)

¢ Significant private investment is more then the state investment.



Left : Comprehensive lists of activities
Right: Eligible Systems

ALL for the purpose of job creation, retention, or expansion

Infrastructure that CERB invests in must be publicly owned and fall within one of these
categories.






There is two sides to each CERB construction project: the public side, that CERB invests
in, and the private side, which the private partner invests in and is the driving need for
the public project.

This can be retrofitting a building, equipment, or the like, but it is a cash investment
into the private capital project.
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Pre-contract conditions are met after Board approval, prior to contract execution.
Approved projects are essentially shovel ready.

Typical Pre-Contract Conditions

* Resolution of Repayment

e SEPA/NEPA

* Evidence of Permits

* Executive 05-05/Tribal Consultation (PERFORMED by CERB staff)
* Evidence that match is secured

* Evidence private investment is secured
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With staff's focus on outreach and education, CERB has seen a record number of
applications since 2013. As the state is still recovering from the recession, communities
are looking at their future in a more focused manner. The record number of
applications that CERB has received have been mostly for planning projects.
Communities are taking the time to plan for their futures, making their communities a
place that the residents want to live and raise their families, not just a place to work.

In any given biennium, CERB historically would receive approximately 6-8 planning
project applications. In 2013-15, CERB received 23 planning applications. To date, CERB
has received 30 planning applications for the 2015-17 biennium. For a total of 53
applications in just under four years.
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Historically, 75% of the planning projects that are deemed feasible and eligible for CERB
funding, come back and apply for construction funding.

As a result of the record number of feasibility studies, CERB has a built in project
pipeline for future construction projects. Not all projects will be found feasible for
construction, and not all construction projects will be funded by CERB. However, there
is a potential that 2/3 of the planning projects would come back to CERB for
construction funding.
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Also, with staff’s outreach, education and a focus on Tribe’s, CERB has also seen a
record number of Tribal applications. These projects have been funded since 2011.
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As you can see a majority of these projects have been funded in 2016. CERB has many
on-going conversations with Tribes, that indicate that there will be more projects to
come, including construction projects.

| would like to add one more project one more project to the list. Last week CERB
approved a $50,000 grant for the Makah Tribe’s Cape Flattery Fisherman's Co-op
Expansion. A feasibility study to develop a strategy to upgrade the processing plant
potential to increase value added, new sales, and create jobs. CERB funds were
matched with $16,000 of local funds.
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In September 2014, CERB approved a $46,875 grant for the Makah Broadband
Feasibility Study. This was a feasibility study concentrating on closing the fiber optic
cable gap between Clallam Bay and Neah Bay (phase Il planning). CERB funds were
matched with $15,625 of local funds.

The Tribe has a microwave link that has connected their school to OSPI, they have
connected 3 government buildings, with 7 more to be connected by the end of the

year.
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CERB'’s project tracking is a very unique nexus of the program.
CERB tracks ALL project for 5 years after completion.
Planning projects are tracked on average for 7 years.

Construction projects are tracked on average for 9 years.

The data collected is reported to the legislature in the Boards biennial report.
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Here is a snap shot of historical actuals based on the data collected.

Other data points:

Historical local match $370 M

Historical cost per job $4,645

Historical private investment $34 for per $1 of CERB
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CERB had an agency request for $8 million for the 2017-19 biennium, which was the
anticipated loan and interest repayment revenue. In the Governor’s 2017-19 Budget,
CERB did not receive an appropriation. The funds from the Public Facility Construction
Loan Revolving Account were appropriated to the State’s Brownfields Program, for
affordable housing.

The Public Facility Construction Loan Revolving Account, is the account CERB’s loan
repayments and interest are deposited into, this account is also the account CERB
receives authority to loan and grant money from.
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