Applicant: Washington Balance of State CoC WA501
Project: WA-501 CoC Registration FY2017 COC_REG_2017_ 149666

Before Starting the CoC Application

The CoC Consolidated Application is made up of two parts: the CoC Application and the CoC
Priority Listing, with all of the CoC'’s project applications either approved and ranked, or rejected.
The Collaborative Applicant is responsible for submitting both the CoC Application and the CoC
Priority Listing in order for the CoC Consolidated Application to be considered complete.

The Collaborative Applicant is responsible for:

1. Reviewing the FY 2017 CoC Program Competition NOFA in its entirety for specific application
and program requirements.

2. Ensuring all questions are answered completely.

3. Reviewing the FY 2017 CoC Consolidated Application Detailed Instructions, which gives
additional information for each question.

4. Ensuring all imported responses in the application are fully reviewed and updated as needed.

5. The Collaborative Applicant must review and utilize responses provided by project applicants
in their Project Applications.

6. Some questions require the Collaborative Applicant to attach documentation to receive credit
for the question. This will be identified in the question.

- Note: For some questions, HUD has provided documents to assist Collaborative Applicants in
filling out responses. These are noted in the application.

- All questions marked with an asterisk (*) are mandatory and must be completed in order to
submit the CoC Application.

For CoC Application Detailed Instructions click here.
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1A. Continuum of Care (CoC) Identification

Instructions:

For guidance on completing this application, please reference the FY 2017 CoC Application
Detailed Instructions and the FY 2017 CoC Program Competition NOFA. Please submit
technical questions to the HUD Exchange Ask A Question.

1A-1. CoC Name and Number: WA-501 - Washington Balance of State CoC

1A-2. Collaborative Applicant Name: State of Washington Department of Commerce

1A-3. CoC Designation: CA

1A-4. HMIS Lead: State of Washington Department of Commerce
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1B. Continuum of Care (CoC) Engagement

Instructions:

For guidance on completing this application, please reference the FY 2017 CoC Application

Detailed Instructions and the FY 2017 CoC Program Competition NOFA. Please submit

technical questions to the HUD Exchange Ask A Question.

1B-1. From the list below, select those organization(s) and/or person(s)
that participate in CoC meetings. Using the drop-down boxes, indicate if
the organization(s) and/or person(s): (1) participate in CoC meetings; and
(2) vote, including selection of CoC Board members.
Responses should be for the period from 5/1/16 to 4/30/17.

Votes, including
Participates electing CoC
Organization/Person in CoC Board Members
Categories Meetings
Local Government Staff/Officials Yes Yes
CDBG/HOME/ESG Entitlement Jurisdiction Yes Yes
Law Enforcement Yes Yes
Local Jail(s) Yes Yes
Hospital(s) Yes No
EMT/Crisis Response Team(s) Yes Yes
Mental Health Service Organizations Yes Yes
Substance Abuse Service Organizations Yes Yes
Affordable Housing Developer(s) Yes Yes
Disability Service Organizations Yes Yes
Disability Advocates Yes Yes
Public Housing Authorities Yes Yes
CoC Funded Youth Homeless Organizations Yes Yes
Non-CoC Funded Youth Homeless Organizations Yes Yes
Youth Advocates Yes Yes
School Administrators/Homeless Liaisons Yes Yes
CoC Funded Victim Service Providers Yes Yes
Non-CoC Funded Victim Service Providers Yes Yes
Domestic Violence Advocates Yes Yes
Street Outreach Team(s) Yes Yes
Lesbian, Gay, Bisexual, Transgender (LGBT) Advocates Yes Yes
LGBT Service Organizations Yes Yes
Agencies that serve survivors of human trafficking Yes Yes
Other homeless subpopulation advocates Yes Yes
Homeless or Formerly Homeless Persons Yes Yes
Other:(limit 50 characters)
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Applicant must select Yes, No or Not Applicable for all of the listed
organization/person categories in 1B-1.

1B-1a. Describe the specific strategy(s) the CoC uses to solicit and
consider opinions from organizations and/or persons that have an interest
in preventing or ending homelessness.

(limit 1000 characters)

Our process of including a variety of opinions and ideas from a broad range of
individuals and organizations throughout the CoC begins with an open invitation
to participate in CoC-level decision-making, including monthly Steering
Committee teleconference an quarterly in-person meetings. Our 33-county CoC
structure includes an active local County CoC base, involving service providers
who meet to coordinate locally and to communicate information/new ideas up
through County CoC Coordinators. Last year we tripled the number of
Committees, doubling participants previously involved. Our very active Youth
Committee led the process of preparing a YHDP application. The Committee,
composed of local providers and the State Office of Homeless Youth, broadly
solicited input from local providers to develop a strong YHDP Application. To
revise and update our Rating and Ranking criteria, we asked for volunteers to
join an Ad Hoc Committee for a 4-month, 7-meeting process to upgrade the
system.

1B-2. Describe the CoC's open invitation process for soliciting new
members, including any special outreach.
(limit 1000 characters)

The Continuum recognizes the importance of participation from a breadth of
persons representing the interests of each homeless subpopulation,
organizations providing a variety of housing services, funders, government,
health agencies, law enforcement, homeless persons, advocates and a variety
of non-profit agencies engaged in homeless services or housing. The
Continuum has made a major effort over the past 2 years to obtain applications
and broad participation from counties and organizations previously not funded
or involved. Emails and web postings were sent out in late July to discuss the
CoC 2017 NOFA and inviting applications for new. We further announced and
broadly distributed that we prioritize TA to applicants from previously unfunded
counties and that such applications receive bonus points. One of the selected
bonus projects for 2017 was selected because of these bonus points. New
members are solicited by targeted outreach as per the Governance Charter of
the CoC (Pg 20).

1B-3. Describe how the CoC notified the public that it will accept and
consider proposals from organizations that have not previously received
CoC Program funding in the FY 2017 CoC Program Competition, even if
the CoC is not applying for new projects in FY 2017. The response must
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include the date(s) the CoC made publicly knowing they were open to
proposals.
(limit 1000 characters)

The CoC solicits Bonus Fund applications from previously uninvolved
organizations and unfunded counties and awards extra points to these projects.
We announced this policy throughout the RFP process beginning with an e-mail
and website announcement on 7/25/17 and subsequent e-mails to the full
Continuum as well as in monthly CoC meetings. Priority for TA to previously
unfunded counties was announced in the same method. Over recent years, this
has resulted in 5 of 10 2015 Bonus Funds applicants from new organizations, 2
from unfunded counties with one new county/grantee receiving HUD approval.
In 2016, 4 of the 8 applications were from new organizations, including 2 from
previously unfunded counties which was selected by HUD. This year, a
previously unfunded county and grantee (Grays Harbor)was selected for a
Bonus funding and the Priority List.
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1C. Continuum of Care (CoC) Coordination

Instructions:

For guidance on completing this application, please reference the FY 2017 CoC Application
Detailed Instructions and the FY 2017 CoC Program Competition NOFA. Please submit
technical questions to the HUD Exchange Ask A Question.

1C-1. Using the chart below, identify the Federal, State, Local, Private and
Other organizations that serve homeless individuals, families,
unaccompanied youth, persons who are fleeing domestic violence, or
those at risk of homelessness that are included in the CoCs coordination;
planning and operation of projects.
Only select "Not Applicable" if the funding source(s) do not exist in the
CoC's geographic area.

Coordinates with Planning
Entities or Organizations the CoC coordinates planning and operation of projects and Operation of Projects
Housing Opportunities for Persons with AIDS (HOPWA) Yes
Temporary Assistance for Needy Families (TANF) Yes
Runaway and Homeless Youth (RHY) Yes
Head Start Program Yes
Housing and service programs funded through Department of Justice (DOJ) resources No
Housing and service programs funded through Health and Human Services (HHS) resources Yes
Housing and service programs funded through other Federal resources Yes
Housing and service programs funded through state government resources Yes
Housing and service programs funded through local government resources Yes
Housing and service programs funded through private entities, including foundations Yes
Other:(limit 50 characters)

1C-2. Describe how the CoC actively consults with Emergency Solutions
Grant (ESG) recipient’s in the planning and allocation of ESG funds.
Include in the response: (1) the interactions that occur between the CoC
and the ESG Recipients in the planning and allocation of funds; (2) the
CoCs participation in the local Consolidated Plan jurisdiction(s) process
by providing Point-in-Time (PIT) and Housing Inventory Count (HIC) data
to the Consolidated Plan jurisdictions; and (3) how the CoC ensures local
homelessness information is clearly communicated and addressed in
Consolidated Plan updates.

(limit 1000 characters)

The Collaborative Applicant for the CoC (Commerce) is also the only ESG
recipient in the CoC. ESG utilization and funding planning occurs at the CoC
Steering Committee meetings as well as Statewide Coordinating Committee
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meetings which include all CoCs and ESG recipients in the state. Local
governments, non-profits, housing authorities, advocates, state agencies,
mainstream service providers, and funders all participate in these meetings.
HMIS, HIC and PIT data are shared with these committees as well as CDBG,
HOME and HOPWA recipients and subrecipients in the state. These data are
analyzed monthly. ESG, CoC, state and local program performance is
measured quarterly, broken down by county and provider, and shared via email,
newsletter and online tableau. This analysis of our progress toward the Con
Plan and CoC priorities informs state funding decisions, CoC strategies and the
development of the Con Plan.

1C-3. CoCs must demonstrate the local efforts to address the unique
needs of persons, and their families, fleeing domestic violence that
includes access to housing and services that prioritizes safety and
confidentiality of program participants.

(limit 1000 characters)

The CoC contact (and primary service provider) for three very rural counties is
also the domestic violence/sexual assault victim services agency. In these
counties, survivors are provided with survivor-centered services in a way that
prioritizes their safety and fully takes into consideration their unique
circumstances. This response varies in the remaining jurisdictions from close
cooperation between victim services agencies and the housing organizations to
secure access and prioritize safety and confidentiality of program participants to
outgoing relationship building between the disciplines. The Department of
Commerce houses the Office of Crime Victims Advocacy and there is a strong
relationship between Commerce and the Washington State Coalition Against
Domestic Violence. Efforts are made to assure that regional staff contacts are
trained in the dynamics of domestic violence and can provide guidance to their
jurisdictions on the special needs of victims.

1C-3a. CoCs must describe the following: (1) how regular training is
provided to CoC providers and operators of coordinated entry processes
that addresses best practices in serving survivors of domestic violence;
(2) how the CoC uses statistics and other available data about domestic
violence, including aggregate data from comparable databases, as
appropriate, to assess the scope of community needs related to domestic
violence and homelessness; and (3) the CoC safety and planning
protocols and how they are included in the coordinated assessment.
(limit 1,000 characters)

In the three rural counties where the CoC contact is the victim services provider,
all staff are fully trained in domestic violence and sexual assault and are
required to have 30 hours of continuing education each year in order to
integrate new and changing practices into their knowledge. In all jurisdictions,
the domestic violence agencies routinely offer domestic violence training to their
community partners. HMIS allows for domestic violence agencies and other
agencies serving victims to add data that does not include personally identifying
information. This provides data on a county by county basis on the numbers of
DV survivors accessing services, some basic demographics, services provided
while in the agency, and type of exit destination. The HMIS consent forms
provided require that a question be asked at the beginning of the
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interview/assessment about safety and whether the client is in fear of someone

trying to hurt them.

1C-4. Using the chart provided, for each of the Public Housing Agency’s
(PHA) in the CoC's geographic area: (1) identify the percentage of new
admissions to the Public Housing or Housing Choice Voucher (HCV)
Programs in the PHA’s that were homeless at the time of admission; and
(2) indicate whether the PHA has a homeless admission preference in its
Public Housing and/or HCV program.
Attachment Required: If the CoC selected, "Yes-Public Housing", "Yes-
HCV" or "Yes-Both", attach an excerpt from the PHA(s) written policies or
a letter from the PHA(s) that addresses homeless preference.

Public Housing Agency Name

% New Admissions into Public Housing and
Housing Choice Voucher Program during FY 2016

who were homeless at entry

PHA has General or
Limited Homeless
Preference

Thurston County Public Housing Authority 42.00% | Yes-Both
Walla Walla Housing Authority 40.00% |No
Bellingham Housing Authority 50.00% | Yes-Both
Housing Authority of Island County 63.00%|Yes-HCV
Peninsula Housing Authority 1.00%|No

If you select "Yes--Public Housing," "Yes--HCV," or "Yes--Both" for "PHA

has general or limited homeless preference," you must attach
documentation of the preference from the PHA in order to receive credit.

1C-4a. For each PHA where there is not a homeless admission preference
in their written policies, identify the steps the CoC has taken to encourage

the PHA to adopt such a policy.
(limit 1000 characters)

Three of our largest Housing Authorities have homeless preferences in place.
We have been working with other PHAs where homeless preferences are not
part of their written policies to adopt policies. We have encouraged their
adoption among PHAs in the Balance of State PHAs through personal contact,
promotion through our CoC Steering Committee meetings and e-mails as well
as through letters to Executive Directors with offers of support and assistance.
Our 2017 State Homeless Housing Strategic Plan also calls out the idea
specifically to “explore promoting local prioritization of locally-controlled housing
funding (recording fees and federal funds awarded to housing authorities) for

priority populations in the 2019 homeless grants awarded from (the Washington

State Department of) Commerce.”

1C-5. Describe the actions the CoC has taken to: (1) address the needs of
Lesbian, Gay, Bisexual, Transgender (LGBT) individuals and their families
experiencing homelessness, (2) conduct regular CoC-wide training with
providers on how to effecctively implement the Equal Access to Housing

in HUD Programs Regardless of Sexual Orientation or Gender Idenity,
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including Gender Identify Equal Access to Housing, Fina Rule; and (3)
implementation of an anti-discrimination policy.
(limit 1000 characters)

Grantees must comply with all federal, state, and local nondiscrimination laws,
regulations and policies, including the Washington State Law Against
Discrimination, which prohibits discrimination or unfair practices based on
sexual orientation, sex and family make-up. Grantees must comply with the
Federal Fair Housing Act (FHA) and it's amendments. Training on the FHA for
each region in the BoS is a priority in the new contract period.

The BoS highlighted the "Equal Access in Accordance with an Individual's
Gender Identity in Community Planning and Development Programs" HUD final
rule in the February 2017 Consolidated Homeless Grant newsletter and
included links to resources on serving LGBT homeless households and
informing clients of the Equal Access rule. The annual Washington State
Conference on Ending Homeless offers session on meeting the needs of LGBT
families. In 2017, a session titled, “Housing and Gender Justice: Awareness of
Housing Rights for Trans People.”

1C-6. Criminalization: Select the specific strategies implemented by the
CoC to prevent the criminalization of homelessness in the CoC’s
geographic area. Select all that apply.

Engaged/educated local policymakers:

Engaged/educated law enforcement:

Engaged/educated local business leaders

Implemented communitywide plans:

No strategies have been implemented

Other:(limit 50 characters)

Public Education

When "No Strategies have been implemented" is selected no other
checkbox may be selected.
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1D. Continuum of Care (CoC) Discharge Planning

Instructions:

For guidance on completing this application, please reference the FY 2017 CoC Application
Detailed Instructions and the FY 2017 CoC Program Competition NOFA. Please submit
technical questions to the HUD Exchange Ask A Question.

1D-1. Discharge Planning-State and Local: Select from the list provided,
the systems of care the CoC coordinates with and assists in state and
local discharge planning efforts to ensure those who are discharged from
that system of care are not released directly to the streets, emergency
shelters, or other homeless assistance programs. Check all that apply.

Foster Care:

Health Care:

Mental Health Care:

Correctional Facilities:

None:

1D-1a. If the applicant did not check all the boxes in 1D-1, provide: (1) an
explanation of the reason(s) the CoC does not have a discharge policy in
place for the system of care; and (2) provide the actions the CoC is taking
or plans to take to coordinate with or assist the State and local discharge
planning efforts to ensure persons are not discharged to the street,
emergency shelters, or other homeless assistance programs.

(limit 1000 characters)

1D-2. Discharge Planning: Select the system(s) of care within the CoC’s
geographic area the CoC actively coordinates with to ensure persons who
have resided in any of the institutions listed below longer than 90 days are
not discharged directly to the streets, emergency shelters, or other
homeless assistance programs. Check all that apply.

Foster Care:

Health Care:
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Mental Health Care:

X
Correctional Facilities:

X

None:
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1E. Continuum of Care (CoC) Project Review,
Ranking, and Selection

Instructions

For guidance on completing this application, please reference the FY 2017 CoC Application
Detailed Instructions and the FY 2017 CoC Program Competition NOFA. Please submit
technical questions to the HUD Exchange Ask A Question.

1E-1. Using the drop-down menu, select the appropriate response(s) that
demonstrate the process the CoC used to rank and select project
applications in the FY 2017 CoC Program Competition which included (1)
the use of objective criteria; (2) at least one factor related to achieving
positive housing outcomes; and (3) included a specific method for
evaluating projects submitted by victim service providers.

Attachment Required: Public posting of documentation that supports the
process the CoC used to rank and select project application.

Used Objective Criteria for Review, Rating, Ranking and Section

Yes

Included at least one factor related to achieving positive housing outcomes

Yes

Included a specific method for evaluating projects submitted by victim service providers

No

1E-2. Severity of Needs and Vulnerabilities

CoCs must provide the extent the CoC considered the severity of needs
and vulnerabilities experienced by program participants in their project
ranking and selection process. Describe: (1) the specific vulnerabilities
the CoC considered; and (2) how the CoC takes these vulnerabilities into
account during the ranking and selection process. (See the CoC
Application Detailed Instructions for examples of severity of needs and
vulnerabilities.)

(limit 1000 characters)

The selection criteria for Renewal projects (up to 100 points) includes up to 10
points for serving Chronic Homeless, up to 10 points for serving Families with
Children and up to 10 points for serving unsheltered clients. We also awarded
up to 10 points for serving clients that were *hard to serve populations’ as per
last APR year (Q22 multiple characteristics, Q7 Unaccompanied youth), Q19
DV Victims). All other points are based upon performance outcomes.

Bonus/Reallocation project criteria (up to 100 points) include 20 points for

serving most vulnerable populations (defined in the selection criteria as: severity

of need, process for prioritizing persons with most severe needs, outreach to
engage unsheltered pops, and for serving populations in greatest needs such
as DV Victims, Chronic Homeless, Veterans, unaccompanied youth, and
families with children) and 10 points for Housing First/Low Barriers.
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1E-3. Using the following checklist, select: (1) how the CoC made publicly

available to potential project applicants an objective ranking and selection
process that was used for all project (new and renewal) at least 2 days
before the application submission deadline; and (2) all parts of the CoC

Consolidated Application, the CoC Application attachments, Priority

Listing that includes the reallocation forms and Project Listings that show
all project applications submitted to the CoC were either accepted and

ranked, or rejected and were made publicly available to project applicants,

community members and key stakeholders.

Attachment Required: Documentation demonstrating the objective
ranking and selections process and the final version of the completed CoC
Consolidated Application, including the CoC Application with attachments,

Priority Listing with reallocation forms and all project applications that
were accepted and ranked, or rejected (new and renewal) was made
publicly available. Attachments must clearly show the date the documents
were publicly posted.

Public Posting

CoC or other Website

Email

Mail

NENEN

Advertising in Local Newspaper(s)

Advertising on Radio or Television

Social Media (Twitter, Facebook, etc.)

1E-4. Reallocation: Applicants must demonstrate the ability to reallocate
lower performing projects to create new, higher performing projects.
CoC’s may choose from one of the following two options below to answer
this question. You do not need to provide an answer for both.

Option 1: The CoC actively encourages new and existing providers to apply for new projects
through reallocation.

Attachment Required - Option 1: Documentation that shows the CoC actively encouraged new
and existing providers to apply for new projects through reallocation.

Option 2: The CoC has cumulatively reallocated at least 20 percent of the CoC’s ARD between
FY 2013 and FY 2017 CoC Program Competitions.

No Attachment Required - HUD will calculate the cumulative amount based on the CoCs
reallocation forms submitted with each fiscal years Priority Listing.

Reallocation: Option 2
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No Attachment Required - HUD will calculate the cumulative amount based
on the CoCs reallocation forms submitted with each fiscal years Priority
Listing.

1E-5. If the CoC rejected or reduced project 09/11/2017
application(s), enter the date the CoC and
Collaborative Applicant notified project
applicants their project application(s) were
being rejected or reduced in writing outside
of e-snaps.

Attachment Required: Copies of the written
notification to project applicant(s) that their
project application(s) were rejected. Where a
project application is being rejected or
reduced, the CoC must indicate the reason(s)
for the rejection or reduction.

1E-5a. Provide the date the CoC notified 09/12/2017
applicant(s) their application(s) were
accepted and ranked on the Priority Listing,
in writing, outside of e-snaps.

Attachment Required: Copies of the written
notification to project applicant(s) their
project application(s) were accepted and
ranked on the Priority listing.
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2A. Homeless Management Information System

(HMIS) Implementation

Intructions:

For guidance on completing this application, please reference the FY 2017 CoC Application
Detailed Instructions and the FY 2017 CoC Program Competition NOFA. Please submit
technical questions to the HUD Exchange Ask A Question.

2A-1. Does the CoC have in place a
Governance Charter or other written
documentation (e.g., MOU/MOA) that outlines
the roles and responsibilities of the CoC and
HMIS Lead?

Attachment Required: If “Yes” is selected, a
copy of the sections of the Governance
Charter, or MOU/MOA addressing the roles
and responsibilities of the CoC and HMIS
Lead.

2A-la. Provide the page number(s) where the
roles and responsibilities of the CoC and
HMIS Lead can be found in the attached
document(s) referenced in 2A-1. In addition,
indicate if the page number applies to the
Governance Charter or MOU/MOA.

2A-2. Does the CoC have a HMIS Policies and
Procedures Manual? Attachment Required: If
the response was “Yes”, attach a copy of the

HMIS Policies and Procedures Manual.

2A-3. What is the name of the HMIS software
vendor?

2A-4. Using the drop-down boxes, select the
HMIS implementation Coverage area.

Yes

Yes

Bitfocus-Clarity

Regional (multiple CoC)

2A-5. Per the 2017 HIC use the following chart to indicate the number of
beds in the 2017 HIC and in HMIS for each project type within the CoC. If a
particular project type does not exist in the CoC then enter "0" for all cells
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in that project type.

Total Beds Total Beds in HIC Total Beds HMIS Bed
Project Type in 2017 HIC Dedicated for DV in HMIS Coverage Rate

Emergency Shelter (ESG) beds 2,567 528 1,536 75.33%
Safe Haven (SH) beds 0 0 0

Transitional Housing (TH) beds 1,649 89 1,178 75.51%
Rapid Re-Housing (RRH) beds 3,188 0 2,492 78.17%
Permanent Supportive Housing (PSH) beds 2,203 273 1,664 86.22%
Other Permanent Housing (OPH) beds 164 0 164 100.00%

2A-5a. To receive partial credit, if the bed coverage rate is below 85
percent for any of the project types, the CoC must provide clear steps on
how it intends to increase this percentage for each project type over the
next 12 months.

(limit 1000 characters)

The CoC intends to increase HMIS coverage over the next 12 months with
expanded outreach and TA efforts. For RRH, ES, and TH projects, we will
contact each provider, beginning with the largest. Each will 1st receive an
overview including: HMIS history at the national and state level; CoC and
community benefits (reporting, perf. measurement, and by name lists); provider
benefits (CM tool, inter-agency data sharing opportunities, easier linkage to CE,
and perf. measurement); costs (only staff time and hardware as the licenses
and technical assistance are free); the security and confidentiality of HMIS; and
address any questions or concerns they have or have heard from others about
HMIS. Then the director and potential users will be invited to a demo. Should
they still choose not to participate, the CoC will check in and offer HMIS
quarterly. Should coverage for those project types remain under 85%, the CoC,
Collab. App. and HMIS vendor will discuss options for incentives for HMIS.

2A-6. Annual Housing Assessment Report 7
(AHAR) Submission: How many Annual
Housing Assessment Report (AHAR) tables
were accepted and used in the 2016 AHAR?

2A-7. Enter the date the CoC submitted the 05/05/2017
2017 Housing Inventory Count (HIC) data into
the Homelessness Data Exchange (HDX).

(mm/dd/lyyyy)
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2B. Continuum of Care (CoC) Point-in-Time Count

Instructions:

For guidance on completing this application, please reference the FY 2017 CoC Application
Detailed Instructions and the FY 2017 CoC Program Competition NOFA. Please submit
technical questions to the HUD Exchange Ask A Question.

2B-1. Indicate the date of the CoC’s 2017 PIT 01/26/2017
count (mm/dd/yyyy). If the PIT count was
conducted outside the last 10 days of
January 2017, HUD will verify the CoC
received a HUD-approved exception.

2B-2. Enter the date the CoC submitted the 05/05/2017
PIT count data in HDX.

(mm/ddlyyyy)
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2C. Continuum of Care (CoC) Point-in-Time (PIT)
Count: Methodologies

Instructions:

For guidance on completing this application, please reference the FY 2017 CoC Application
Detailed Instructions and the FY 2017 CoC Program Competition NOFA. Please submit
technical questions to the HUD Exchange Ask A Question.

2C-1. Describe any change in the CoC’s sheltered PIT count
implementation, including methodology and data quality changes from
2016 to 2017. Specifically, how those changes impacted the CoCs
sheltered PIT count results.

(limit 1000 characters)

Washington State BoS CoC encompasses a wide geographic area with 33
individual counties each with their own challenges and resources. In order to
achieve a Complete Census Count for our sheltered count, the BoS CoC
designated PIT count leads in each of these counties. These county leads were
empowered to inform local ES and TH providers of their responsibilities for the
PIT count. Programs that actively use HMIS were able to have their data pulled
automatically, removing the requirement of additional surveys. The leads
informed other service providers (programs that do not regularly use HMIS) of
the sheltered count to ensure all ES and TH participants completed a PIT
survey. Historically all clients were asked to fill out a survey. This new method
lead to a more accurate count, eliminating opportunities for human error via
additional data entry.

2C-2. Did your CoC change its provider Yes
coverage in the 2017 sheltered count?

2C-2a. If “Yes” was selected in 2C-2, enter the change in provider
coverage in the 2017 sheltered PIT count, including the number of beds
added or removed due to the change.

Beds Added:

369

Beds Removed:

150

Total:

219

2C-3. Did your CoC add or remove emergency No
shelter, transitional housing, or Safe-Haven
inventory because of funding specific to a
Presidentially declared disaster resulting in a
change to the CoC's 2017 sheltered PIT
count?
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2C-3a. If "Yes" was selected in 2C-3, enter the number of beds that were
added or removed in 2017 because of a Presidentially declared disaster.

Beds Added: 0
Beds Removed: 0
Total: 0

2C-4. Did the CoC change its unsheltered PIT No
count implementation, including
methodology and data quality changes from
2016 to 20177
CoCs that did not conduct an unsheltered
count in 2016 or did not report unsheltered
PIT count data to HUD in 2016 should
compare their efforts in 2017 to their efforts in
2015.

2C-4a. Describe any change in the CoC’s unsheltered PIT count
implementation, including methodology and data quality changes from
2016 to 2017. Specify how those changes impacted the CoC’s unsheltered
PIT count results. See Detailed Instructions for more information.

(limit 1000 characters)

We made no changes from 2016-2017.

2C-5. Did the CoC implement specific Yes
measures to identify youth in their PIT count?

2C-5a. If "Yes" was selected in 2C-5, describe the specific measures the
CoC; (1) took to identify homeless youth in the PIT count; (2) during the
planning process, how stakeholders that serve homeless youth were
engaged; (3) how homeless youth were engaged/involved; and (4) how the
CoC worked with stakeholders to select locations where homeless youth
are most likely to be identified.

(limit 1000 characters)

The BoS CoC held in person and online trainings throughout the state in
preparation for the PIT Count. Special emphasis was placed on the importance
of counting youth during the PIT Count, including the sharing of best practices
and strategic discussions around how and where to count youth. The BoS CoC
solicited input from the Office of Homeless Youth and various service providers
including the CoC'’s Youth Subpopulation Committee and provided this
guidance in written resources and technical assistance. These resources
included materials created by HUD and also by organizations such as Voices of
Youth and the True Colors Fund. The Office of Homeless Youth is housed
within the Department of Commerce (Collaborative Applicant) and worked
closely with the Balance of State to lend their expertise.

2C-6. Describe any actions the CoC implemented in its 2017 PIT count to
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better count individuals and families experiencing chronic homelessness,
families with children, and Veterans experiencing homelessness.
(limit 1000 characters)

The BoS CoC offered trainings in person and online that discussed the
importance of these subpopulations. Input from HUD and our CoC’s
subpopulation committees was included and distributed throughout the state. By
coordinating with SSVF and other Veteran specific providers and in conjunction
with the CoC’s By Name List efforts, the CoC made a concerted effort to gather
an accurate count of Veterans experiencing homelessness. Our efforts to house
families with children have resulted in a significant drop in unsheltered families
with children (from 667 in 2016 to 254 in 2017). The CoC has made specific
efforts to prioritize PSH projects and to count the chronically homeless
population. By having thoughtful conversations about the need to serve the
most vulnerable populations, local county leads were instructed to seek out
clients experiencing chronic homelessness.

FY2017 CoC Application Page 20 09/26/2017




Applicant: Washington Balance of State CoC WA501
Project: WA-501 CoC Registration FY2017 COC_REG_2017_ 149666

3A. Continuum of Care (CoC) System
Performance

Instructions

For guidance on completing this application, please reference the FY 2017 CoC Application
Detailed Instructions and the FY 2017 CoC Program Competition NOFA. Please submit
technical questions to the HUD Exchange Ask A Question.

3A-1. Performance Measure: Reduction in the Number of First-Time
Homeless. Describe: (1) the numerical change the CoC experienced; (2)
the process the CoC used to identify risk factors of becoming homeless
for the first time; (3) the strategies in place to address individuals and
families at risk of becoming homeless; and (4) the organization or position
that is responsible for overseeing the CoC's strategy to reduce or end the
number of individuals and families experiencing homelessness for the
first time.

(limit 1000 characters)

The primary factor contributing to individuals and families becoming homeless
for the first time is increases in market rents and decreases in vacancy rates.
Targeted prevention scores households higher if they have experienced
homelessness, domestic violence or have a severe condition. Washington’s
homeless housing plan identifies the homeless crisis response strategies, goals
and performance measures for reducing the number of people experiencing
homelessness for the first time. These efforts have resulted in an overall
decrease of 52 fewer persons experiencing first time homelessness. The
Department of Commerce is the responsible organization and continues to
invest in affordable housing in the CoC through the state trust fund and in
permanent housing solutions; supporting realignment of temporary housing
resources to more proportionately serve unsheltered and CH individuals; and
using performance based contracting to ensure best practices are implemented
in every program.

3A-2. Performance Measure: Length-of-Time Homeless.

CoC ‘s must demonstrate how they reduce the length-of-time for
individuals and families remaining homeless. Describe (1) the numerical
change the CoC experienced; (2) the actions the CoC has implemented to
reduce the length-of-time individuals and families remain homeless; (3)
how the CoC identifies and houses individuals and families with the
longest length-of-time homeless; and (4) identify the organization or
position that is responsible for overseeing the CoC’s strategy to reduce
the length-of-time individuals and families remain homeless.

(limit 1000 characters)

Housing first principles coupled with low barrier access to shelters and rapid
rehousing programs with exits to permanent housing is the primary activity of
the CoC's to reduce the average length-of-time individuals and families remain
homeless. Average length of time homeless has remained constant at 23

FY2017 CoC Application Page 21 09/26/2017




Applicant: Washington Balance of State CoC WA501
Project: WA-501 CoC Registration FY2017 COC_REG_2017_ 149666

nights, median length of time decreased slightly from 35 to 34 nights. The
Department of Commerce is the responsible organization for reducing length of
time homeless and provides HMIS and outreach training and technical
assistance to grantees. The Coordinated Entry System has positively impacted
our efforts to track and engage homeless persons. A CoC-wide emphasis on
improving and extending outreach should continue to improve awareness of
unsheltered homeless. With the use of Vulnerability considerations in the
SPDAT assessments in the Coordinated Entry System, the length of
homelessness has become a measure of priority need.

3A-3. Performance Measures: Successful Permanent Housing Placement
and Retention

Describe: (1) the numerical change the CoC experienced; (2) the CoCs
strategy to increase the rate of which individuals and families move to
permanent housing destination or retain permanent housing; and (3) the
organization or position responsible for overseeing the CoC’s strategy for
retention of, or placement in permanent housing.
(limit 1000 characters)

Washington’s homeless housing plan identifies the homeless crisis response
strategies and performance measures for increasing exits to permanent
housing. The Department of Commerce is responsible for directing the CoC’s
strategy on successful exits. The successful exits increased from 46% to 50%
for ES, SH, TH and PH-RRH and from 88%-89% in PSH projects. Diversion
strategies are used first to solve a housing crisis. People are prioritized based
on need, via a transparent and consistent coordinated entry process. Access to
housing and services is contingent on rules no more restrictive than typical
leases. Clients are supported in developing housing stability plans that address
client safety, barriers to permanent housing, and self-sufficiency. Programs
quickly move clients into market rate housing, and stay available to maintain
housing stability. Programs provide the minimum assistance needed to secure
housing but offer more when necessary to prevent a return to homelessness.

3A-4. Performance Measure: Returns to Homelessness.

Describe: (1) the numerical change the CoC experienced, (2) what
strategies the CoC implemented to identify individuals and families who
return to homelessness, (3) the strategies the CoC will use to reduce
additional returns to homelessness, and (4) the organization or position
responsible for overseeing the CoC’s efforts to reduce the rate of
individuals and families’ returns to homelessness.

(limit 1000 characters)

Programs intervene with permanent supportive housing when clients have a
disability that impacts their ability to live independently and market-rate housing
placements are ineffective in resolving their homelessness. The Department of
Commerce is responsible for developing the CoC'’s strategy to reduce returns to
homelessness.

Our HMIS data show participants from ES returned to homelessness after two
years 7 percent of the time from FFY2015. This is down from a 15 percent rate
during the previous year. Returns from TH went down from 7 percent two years
ago to 3 percent, and returns from PH went down from 12 percent two years
ago to 7 percent. Progressive engagement is used to increase the duration and
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scale of assistance to households (HH) that need it most in order to reduce the
chance a HH returns to homelessness after the subsidy ends. By connecting
HH to mainstream benefits and improving income during program stay,
participants will be better equipped to maintain their PH.

3A-5. Performance Measures: Job and Income Growth

Describe: (1) the strategies that have been implemented to increase
access to employment and mainstream benefits; (2) how the CoC
program-funded projects have been assisted to implement the strategies;
(3) how the CoC is working with mainstream employment organizations to
help individuals and families increase their cash income; and (4) the
organization or position that is responsible for overseeing the CoC’s
strategy to increase job and income growth from employment, non-
employment including mainstream benefits.

(limit 1000 characters)

Strategies increasing income: Since ¥% of CoC projects are PSH, there is a
focused development of partnerships with job training, Voc Rehab, sheltered
workshops and employment agencies to develop skills for disabled populations.
Strategies increasing access: Assist in preparing applications, resume writing,
interviewing skills, provide job counseling and job retention counseling. CoC
actions: Secure sites and support SOAR Training for homeless project staff to
expand their knowledge of sources and eligibility for cash and non-cash
assistance and unemployment benefits. Provide technical assistance at project
development to assure adequate budget and partnerships for employment
services. The Department of Commerce is responsible for overseeing the CoC’s
strategy. The CoC has made considerable success over the past years-total
income increased from 7 percent in 2015 to 12 percent in 2016 for system
stayers and leavers' stays increased from 39 percent to 41 percent.

3A-6. Did the CoC completely exclude a No
geographic area from the most recent PIT
count (i.e. no one counted there, and for
communities using samples in the area that
was excluded from both the sample and
extrapolation) where the CoC determined
there were no unsheltered homeless people,
including areas that are uninhabitable
(deserts, forests).

3A.6a. If the response to 3A-6 was “Yes”, what was the criteria and
decision-making process the CoC used to identify and exclude specific
geographic areas from the CoCs unsheltered PIT count?

(limit 1000 characters)

3A-7. Enter the date the CoC submitted the 06/01/2017
System Performance Measures data in HDX,
which included the data quality section for FY
2016.

(mm/dd/yyyy)
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3B. Continuum of Care (CoC) Performance and
Strategic Planning Objectives

Instructions

For guidance on completing this application, please reference the FY 2017 CoC Application

Detailed Instructions and the FY 2017 CoC Program Competition NOFA. Please submit
technical questions to the HUD Exchange Ask A Question.

3B-1. Compare the total number of PSH beds, CoC program and non CoC-
program funded, that were identified as dedicated for yes by chronically
homeless persons in the 2017 HIC, as compared to those identified in the

2016 HIC.

2016

2017

Difference

Number of CoC Program and non-CoC Program funded PSH beds dedicated for
use by chronically homelessness persons identified on the HIC.

427

555

128

3B-1.1. In the box below: (1) "total number of Dedicated PLUS Beds"
provide the total number of beds in the Project Allocation(s) that are
designated ad Dedicated PLUS beds; and (2) in the box below "total

number of beds dedicated to the chronically homeless:, provide the total

number of beds in the Project Application(s) that are designated for the

chronically homeless. This does not include those that were identified in
(1) above as Dedicated PLUS Beds.

Total number of beds dedicated as Dedicated Plus

Total number of beds dedicated to individuals and families experiencing chronic homelessness

503

Total

503

3B-1.2. Did the CoC adopt the Orders of Yes
Priority into their standards for all CoC
Program funded PSH projects as described in
Notice CPD-16-11: Prioritizing Persons
Experiencing Chronic Homelessness and
Other Vulnerable Homeless Persons in
Permanent Supportive Housing.

3B-2.1. Using the following chart, check each box to indicate the factor(s)

the CoC currently uses to prioritize households with children based on

need during the FY 2017 Fiscal Year.

History of or Vulnerability to Victimization

Number of previous homeless episodes
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Unsheltered homelessness

| <]

Criminal History

Bad credit or rental history (including not having been a leaseholder)

Head of Household with Mental/Physical Disability

3B-2.2. Describe: (1) the CoCs current strategy and timeframe for rapidly
rehousing every household of families with children within 30 days of
becoming homeless; and (2) the organization or position responsible for
overseeing the CoC’s strategy to rapidly rehouse families with children
within 30 days of becoming homeless.

(limit 1000 characters)

Engage families at the earliest point by diverting them from ES and growing
RRH resources. The CoC has altered its approach to focus on outreach to
unsheltered homeless. We are increasing the use of HMIS to track unsheltered
families and housing outcomes. 95% of our grantees have committed to
housing first and all of them are low-barrier. The Department of Commerce and
chair of Families with Children Committee are responsible for overseeing the
implementation and success of housing first and low barrier models. A state
policy, implemented after consultation with the CoC, requires grantees to
demonstrate functional zero in two subpopulations or increase unsheltered
served by 10% each year. Staff of the CoC are monitoring and providing TA to
CE staff to improve the entry process. The CoC also seeks new funding
opportunities including a USDA Rural Community Development Grant for Grays
Harbor county which will provide additional TA, training and implementation of
housing best practices.

3B-2.3. Compare the number of RRH units available to serve families from
the 2016 and 2017 HIC.

2016 2017 Difference

Number of CoC Program and non-CoC Program funded PSH units dedicated for 758 649 -109

use by chronically homelessness persons identified on the HIC.

3B-2.4. Describe the actions the CoC is taking to ensure emergency
shelters, transitional housing, and permanent supportive housing (PSH
and RRH) providers within the CoC adhere to anti-discrimination policies
by not denying admission to, or separating any family members from
other members of their family or caregivers based on age, sex, gender,
LGBT status, marital status or disability when entering a shelter or
Housing.

(limit 1000 characters)

BoS CoC providers must comply with the Americans with Disabilities Act (ADA)
and other federal, state and local anti-discrimination laws, including those that
call out denying admission to or separating families based on protected
statuses, sexual orientation or family make-up. Providers must have funding
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guidelines that state that programs serving households with children may not

use the age of a minor to deny any household’s admission to the program and
must serve all family compositions. If a program operations gender-segregated
facilities, the program must allow the use of facilities consistent with the client’s

gender expression or identity.

The BoS CoC via the Department of Commerce reviews program policies and
procedures to confirm that that programs understand and adhere to Fair
Housing laws and are not discriminatory to those with disabilities. This includes

ensuring that services not directly related to housing are voluntary.

3B-2.5. From the list below, select each of the following the CoC has
strategies to address the unique needs of unaccompanied homeless

youth.

Human trafficking and other forms of exploitation?

Yes

LGBT youth homelessness?

Yes

Exits from foster care into homelessness?

Yes

Family reunification and community engagement?

Yes

Positive Youth Development, Trauma Informed Care, and the use of Risk and Protective Factors in assessing
youth housing and service needs?

Yes

3B-2.6. From the list below, select each of the following the CoC has a
strategy for prioritization of unaccompanied youth based on need.

History or Vulnerability to Victimization (e.g., domestic violence, sexual assault, childhood abuse)

Number of Previous Homeless Episodes

| <]

Unsheltered Homelessness

Criminal History

HEIN

Bad Credit or Rental History

3B-2.7. Describe: (1) the strategies used by the CoC, including securing
additional funding to increase the availability of housing and services for
youth experiencing homelessness, especially those experiencing
unsheltered homelessness; (2) provide evidence the strategies that have
been implemented are effective at ending youth homelessness; (3) the
measure(s) the CoC is using to calculate the effectiveness of the
strategies; and (4) why the CoC believes the measure(s) used is an
appropriate way to determine the effectiveness of the CoC’s efforts.

(l'mit 1500 characters)

Funding resources from the Family and Youth Services Bureau, The

Department of Commerce Office of Homeless Youth (OHY), local Document
Recording Fees, and partnerships with family-serving organizations to house

LGBTQ fleeing Domestic Violence through the Office of Violence against
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Women have increased our youth bed inventory and service capacity. Shelter
services increased via the Crisis Residential Center programs and the Young
Adult Shelter program. Some counties within the CoC sought Federal Street
Outreach funding from the Family and Youth Services bureau and funding
through the OHY. Future strategies include the creation of local housing levies
to create additional units and services for youth.

The CoC Youth Committee and OHY developed CE Guidelines specifically for
youth, which will increase the effectiveness of CE and reduce potential barriers
to accessing the system. Performance measures such as exits to stable
housing, returns to homelessness, length of time between enrolliment and
engagement, school attendance, newly engaged youth, increased income, etc.
will measure progress toward the CoC and OHY goal to reduce and end
homelessness through five priority areas: stable housing, family reconciliation,
social and emotional well-being, education and employment, and permanent
connections. Reporting on these performance measures will be required 1/1/18
for all OHY programs.

3B-2.8. Describe: (1) How the CoC collaborates with youth education
providers, including McKinney-Vento local educational authorities and
school districts; (2) the formal partnerships the CoC has with these
entities; and (3) the policies and procedures, if any, that have been
adopted to inform individuals and families who become homeless of their
eligibility for educational services.

(limit 1000 characters)

Working relationships and cooperative efforts of homeless providers and school
liaisons have been improving over the years as the value of each to the other
has become apparent. School Liaisons regularly attend our local CoC meetings
to discuss issues around serving students, such as identification of homeless
youth, transportation, academic achievement, establishing service needs,
identifying service providers, counseling needs and housing. Staff from service
providers are designated as liaisons to the schools, coordinate frequently with
counselors on the needs of students in families they house, creating family
stabilization plans. Homeless project staff also attend meetings held by State
Education Agencies to raise awareness and facilitate coordination. Schools
refer identified families in need of assistance to both housing providers and
Coordinated Entry Systems. These collaborative efforts have resulted in
additional resources such as the Homeless Student Stability Program.

3B-2.9. Does the CoC have any written formal agreements, MOU/MOASs or
partnerships with one or more providers of early childhood services and
supports? Select “Yes” or “No”.

MOU/MOA

Other Formal Agreement

Early Childhood Providers

Yes

No

Head Start

No

Yes

Early Head Start

No

Yes

Child Care and Development Fund

No

No

Federal Home Visiting Program

No

No

Healthy Start

No

No

Public Pre-K

No

No
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Birth to 3

No

No

Tribal Home Visting Program

No

No

Other: (limit 50 characters)

3B-3.1. Provide the actions the CoC has taken to identify, assess, and
refer homeless Veterans who are eligible for Veterans Affairs services and
housing to appropriate resources such as HUD-VASH and Supportive
Services for Veterans Families (SSVF) program and Grant and Per Diem

(GPD).
(limit 1000 characters)

The CoC operates outreach and CE systems throughout our counties where
Veterans are screened for VA benefits including medical, SSVF, VASH. SSVF
and the VA have a master list of homeless Vets that operates in conjunction
with the CoC’s BNL outreach. In Whatcom County, a local Veteran’s Assistance
Fund (VAF) is administered by the Whatcom Health Department. VAF can
assist Veterans in need with short-term assistance for basic needs, such as
eviction prevention, housing assistance, and case management. VASH case
managers refer clients to GPD by working with the Seattle VA or other GPD
programs. The Opportunity Council in Whatcom is the lead grantee of a five
county SSVF program, bringing rental assistance and case management. OC is
a sub-grantee with the Metropolitan Development Council’'s SSVF program that
funds more of the above and helps with Veterans outreach and Landlord
Liaison services. Outreach teams inform Veterans experiencing homelessness

of the above programs.

3B-3.2. Does the CoC use an active list or by
name list to identify all Veterans experiencing
homelessness in the CoC?

3B-3.3. Is the CoC actively working with the
VA and VA-funded programs to achieve the
benchmarks and criteria for ending Veteran

homelessness?

3B-3.4. Does the CoC have sufficient
resources to ensure each Veteran is assisted
to quickly move into permanent housing
using a Housing First approach?

No

Yes

Yes
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4A. Continuum of Care (CoC) Accessing

Mainstream Benefits and Additional Policies

Instructions:

For guidance on completing this application, please reference the FY 2017 CoC Application

Detailed Instructions and the FY 2017 CoC Program Competition NOFA. Please submit

technical questions to the HUD Exchange Ask A Question.

4A-1. Select from the drop-down (1) each type of healthcare organization
the CoC assists program participants with enrolling in health insurance,
and (2) if the CoC provides assistance with the effective utilization of

Medicaid and other benefits.

Type of Health Care

Yes/No

Assist with
Utilization of
Benefits?

Public Health Care Benefits
(State or Federal benefits,
e.g. Medicaid, Indian Health Services)

Yes

Yes

Private Insurers:

Yes

Yes

Non-Profit, Philanthropic:

Yes

Yes

Other: (limit 50 characters)

4A-1a. Mainstream Benefits

CoC program funded projects must be able to demonstrate they
supplement CoC Program funds from other public and private resources,
including: (1) how the CoC works with mainstream programs that assist
homeless program participants in applying for and receiving mainstream
benefits; (2) how the CoC systematically keeps program staff up-to-date
regarding mainstream resources available for homeless program
participants (e.g. Food Stamps, SSI, TANF, substance abuse programs);
and (3) identify the organization or position that is responsible for
overseeing the CoCs strategy for mainstream benefits.

(limit 1000 characters)

Housing providers connect eligible clients to mainstream resources including
but not limited to Department of Social and Health Services (DSHS) benefits,
unemployment benefits, and SSI/SSDI benefits, which create pathways to
increased housing stability. Many providers also conduct Department of
Commerce-funded SOAR community initiatives and facilitate training. Counties
such as Jefferson and Grays Harbor work directly with DSHS Community
Service Offices to rapidly move people through the system. The CoC and
Commerce provide TA and peer support to ensure that our communities stay
updated on best practices and partner closely with DSHS, involving agency
representatives on our CoC Leadership Committee. Progressive engagement
services in Thurston county provide advocates for program participants for
obtaining mainstream benefits. Service providers give referrals for Work Source
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employment services and many providers receive bus ticket grants for
participant access to transportation.

4A-2. Low Barrier: Based on the CoCs FY 2017 new and renewal project
applications, what percentage of Permanent Housing (PSH) and Rapid
Rehousing (RRH), Transitional Housing (TH), Safe-Haven, and SSO
(Supportive Services Only-non-coordinated entry) projects in the CoC are

low-barrier?
Total number of PH (PSH and RRH), TH, Safe-Haven and non-Coordinated Entry SSO project applications in the FY 43.00
2017 competition (new and renewal)
Total number of PH (PSH and RRH), TH, Safe-Haven and non-Coordinated Entry SSO renewal and new project 43.00

applications that selected “low barrier” in the FY 2017 competition.

Percentage of PH (PSH and RRH), TH, Safe-Haven and non-Coordinated Entry SSO renewal and new project 100.00%
applications in the FY 2017 competition that will be designated as “low barrier”

4A-3. Housing First: What percentage of CoC Program Funded PSH, RRH,
SSO (non-coordinated entry), safe-haven and Transitional Housing; FY
2017 projects have adopted the Housing First approach, meaning that the
project quickly houses clients without preconditions or service
participation requirements?

Total number of PSH, RRH, non-Coordinated Entry SSO, Safe Haven and TH project applications in the FY 2017 43.00
competition (new and renewal).

Total number of PSH, RRH, non-Coordinated Entry SSO, Safe Haven and TH renewal and new project applications that 41.00
selected Housing First in the FY 2017 competition.

Percentage of PSH, RRH, non-Coordinated Entry SSO, Safe Haven and TH renewal and new project applications in the 95.35%
FY 2017 competition that will be designated as Housing First.

4A-4. Street Outreach: Describe (1) the CoC's outreach and if it covers 100
percent of the CoC's geographic area; (2) how often street outreach is
conducted; and (3) how the CoC has tailored its street outreach to those
that are least likely to request assistance.

(limit 1000 characters)

Outreach is conducted at camps and other places not intended for human
habitation, which reaches a great percentage of people who normally do not
engage in mainstream services, many of whom have disabilities of various
types. In Cowlitz county, Coordinated Entry added a mobile access point in
2016 to make entry to services available wherever needed. Medical outreach
and PATH outreach include transportation to services. Skagit county has
developed a working partnership with a local police department. Thurston’s
PATH provides outreach and case management to those who are recovering
from mental health challenges and are experiencing homelessness, or are at
risk of homelessness. Case management may include coordinating mental
health and substance abuse treatment and referrals to other services as
needed. Once a family or individual is identified as having alternative
communication needs, every effort is made by our CoC partners to meet that
need.

4A-5. Affirmative Outreach
Specific strategies the CoC has implemented that furthers fair housing as
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detailed in 24 CFR 578.93(c) used to market housing and supportive
services to eligible persons regardless of race, color, national origin,
religion, sex, gender identify, sexual orientation, age, familial status, or
disability; who are least likely to apply in the absence of special outreach.

Describe: (1) the specific strategies that have been implemented that
affirmatively further fair housing as detailed in 24 CFR 578.93(c); and (2)
what measures have been taken to provide effective communication to
persons with disabilities and those with limited English proficiency.
(limit 1000 characters)

County Coordinated Entry Systems must comprehensively advertise CE access
points through mainstream systems of care and community partners. Funding
for street outreach is available as a strategy to engage people who may
otherwise not access services. Programs must have a grievance procedure and
written termination and denial of service policies accessible to households that
seek or receive services, including a description of how households can report
concerns.

The BoS CoC requires that programs adhere to the Fair Housing Act (FHA)
through program guidelines, monitoring and technical assistance. Grant
managers for state funding in the BoS have received training on the FHA and
have prioritized providing fair housing training to all regions served by the BoS.
The Washington State Homeless Housing Strategic Plan includes a goal of fair
and equitable resource distribution through staff training on system disparities.

4A-6. Compare the number of RRH beds available to serve populations
from the 2016 and 2017 HIC.

2016 2017 Difference

|RRH beds available to serve all populations in the HIC 3,325 3,414 89

4A-7. Are new proposed project applications No
requesting $200,000 or more in funding for
housing rehabilitation or new construction?

4A-8. Is the CoC requesting to designate one No
or more SSO or TH projects to serve
homeless households with children and
youth defined as homeless under other
Federal statues who are unstably housed
(paragraph 3 of the definition of homeless
found at 24 CFR 578.3).
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Applicant: Washington Balance of State CoC
Project: WA-501 CoC Registration FY2017

WA501
COC_REG_2017_149666

Instructions:

4B. Attachments

Multiple files may be attached as a single .zip file. For instructions on how to use .zip files, a
reference document is available on the e-snaps training site:
https://www.hudexchange.info/resource/3118/creating-a-zip-file-and-capturing-a-screenshot-

resource
Document Type Required? Document Description Date Attached
01. 2016 CoC Consolidated Yes Notice to Accepte... 09/26/2017
Application: Evidence of the
CoC's communication to
rejected participants
02. 2016 CoC Consolidated Yes Public Posting of... 09/26/2017
Application: Public Posting
Evidence
03. CoC Rating and Review Yes BoS CoC Rating an... 09/26/2017
Procedure (e.g. RFP)
04. CoC's Rating and Review Yes CoC RFP Posting 09/26/2017
Procedure: Public Posting
Evidence
05. CoCs Process for Yes Process for Reall... 09/26/2017
Reallocating
06. CoC's Governance Charter | Yes Governance Charter 09/19/2017
07. HMIS Policy and Yes HMIS Policies and... 09/21/2017
Procedures Manual
08. Applicable Sections of Con No
Plan to Serving Persons
Defined as Homeless Under
Other Fed Statutes
09. PHA Administration Plan Yes Public Housing Au... 09/18/2017
(Applicable Section(s) Only)
10. CoC-HMIS MOU (if No WA-501 CoC-HMIS MOU 09/26/2017
referenced in the CoC's
Goverance Charter)
11. CoC Written Standards for No Prioritization St... 09/26/2017
Order of Priority
12. Project List to Serve No
Persons Defined as Homeless
under Other Federal Statutes (if
applicable)
13. HDX-system Performance Yes 2016 WA501 Perf M... 09/25/2017
Measures
14. Other No
15. Other No
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Applicant: Washington Balance of State CoC WA501
Project: WA-501 CoC Registration FY2017 COC_REG_2017_ 149666

Attachment Details

Document Description: Notice to Accepted and Rejected Projects

Attachment Details

Document Description: Public Posting of Completed Application

Attachment Details

Document Description: BoS CoC Rating and Review

Attachment Details

Document Description: CoC RFP Posting

Attachment Details

Document Description: Process for Reallocation

Attachment Details

Document Description: Governance Charter
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Applicant: Washington Balance of State CoC WA501
Project: WA-501 CoC Registration FY2017 COC_REG_2017_ 149666

Attachment Detalils

Document Description: HMIS Policies and Procedures

Attachment Detalils

Document Description:

Attachment Detalils

Document Description: Public Housing Authority documentation of
Homeless Preference

Attachment Detalils

Document Description: WA-501 CoC-HMIS MOU

Attachment Detalils

Document Description: Prioritization Standards for PSH

Attachment Detalils
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Applicant: Washington Balance of State CoC WA501
Project: WA-501 CoC Registration FY2017 COC_REG_2017_ 149666

Document Description:

Attachment Details

Document Description: 2016 WA501 Perf Measures

Attachment Details

Document Description:

Attachment Details

Document Description:
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Applicant: Washington Balance of State CoC
Project: WA-501 CoC Registration FY2017

WAS501

COC_REG_2017_149666

Submission Summary

Ensure that the Project Priority List is complete prior to submitting.

Page Last Updated

1A. Identification 08/28/2017
1B. Engagement 09/26/2017
1C. Coordination 09/26/2017
1D. Discharge Planning 09/16/2017
1E. Project Review 09/26/2017
2A. HMIS Implementation 09/26/2017
2B. PIT Count 09/25/2017
2C. Sheltered Data - Methods 09/26/2017
3A. System Performance 09/26/2017
3B. Performance and Strategic Planning 09/26/2017
4A. Mainstream Benefits and Additional 09/26/2017
Policies

4B. Attachments 09/26/2017
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Applicant: Washington Balance of State CoC WAS501
Project: WA-501 CoC Registration FY2017 COC_REG_2017_ 149666

Submission Summary No Input Required
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Homeless Management Information System (HMIS)

Policies and Procedures

Washington State Department of Commerce

Updated: Fall 2015



CONTACT INFORMATION

Washington State Department of Commerce
1011 Plum Street SE

P.O Box 42525

Olympia, WA 98504-2525

Tel: 360-725-4000

Website information on Washington State Homeless Programs:

http://www.commerce.wa.gov/Programs/housing/Homeless/Pages/default.aspx

The HMIS team provides ongoing assistance to all participating agencies. An agency can request
additional training or onsite visits from the HMIS staff at any time:

http://www.commerce.wa.gov/Programs/housing/Homeless/Pages/HomelessManagementlinfo
rmationSystems.aspx
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PARTICIPATING AGENCY ROLES AND RESPONSIBILITIES

Staffing Each Participating Agency/Organization will need to have staff for
Responsibilities following functions. All roles must be assigned and communicated to
the HMIS System Administrator of the Washington State Department of
Commerce.
Role Functions
Executive e Signs the Agency Agreement/interagency Data Sharing
Management Agreement and any other required forms before accessing
Oversight Washington State Department of Commerce HMIS.
responsibility for all e Authorizes data access to agency staff and assigns
activities associated responsibility for custody of the data.
with e Establishes, adopts and enforces business controls and
agency/organizations makes sure the organization obeys HMIS Policies and
Participation in HMIS. Procedures.
e Assumes liability for any misuse of the software by agency
staff.

e Communicates control and protection requirements to
HMIS users and other agency staff as required.

Outcome/Program ® Serves as the contact between agency executive
Manager and/or management, agency managers, HMIS users/housing
Agency HMIS specialists and Commerce Technical Assistance (TA) staff.
Contact e Attends required HMIS training and Technical Assistance
Internal agency/org (TA) sessions.

resource for HMIS ® Reports any system problems and data-related

planning and inconsistencies to Commerce TA staff as needed.
implementation. e Attends HMIS End User Meetings.

e Updates active/inactive users for agency

e Completes and maintains training on the proper use of
HMIS system.

* Acknowledges and signs the User Policy, Responsibility
Statement and Code of Ethics and HMIS policies and
procedures.

* Follows agency policies that affect the security and
integrity of client information.

* Maintains HMIS data quality (timeliness of entry, accuracy
and completeness of information collected and reported in
HMIS.

HMIS End User




Reports data system problems and inconsistencies to
agency HMIS contact or directly to Commerce TA staff.

If applicable, secures and stores client’s signature on
CLIENT CONSENT/INFORMATION RELEASE FORM.

Gives client written copy of Statement of Client Rights.
Verbally tells client his/her rights and uses of client’s data.




WASHINGTON STATE DEPARTMENT OF COMMERCE HMIS RESPONSIBILITIES

Commerce Washington State Department of Commerce HMIS responsibilities.
Responsibilities
Role Functions

Commerce HMIS
Data Systems
Technical
Assistance Staff

Maintains organization/agency training records to track HMIS
compliance.

Publishes quarterly training calendar

Uses registration tool to track training attendance and provide user
feedback

Executes HMIS participation agreements.

Monitors compliance with applicable HMIS standards on a regular
basis.

Establishes and reviews End User Agreements annually.

Develops and maintains HMIS agency files to include original signed
participation agreements, original signed user license agreements
and all other original signed agreements pertaining to HMIS.
Reviews and updates as needed HMIS Policy and Procedures.
Provides new user training and refresher user training monthly.
Pro-actively contacts new users for immediate follow up and
issuance of username and password to access HMIS in an effort to
begin entry of data as soon as possible following training.

Provides on-site and internet meeting-based technical support to
agencies using HMIS for trouble-shooting and data input.

Reviews HMIS data monthly and bed lists to ensure that
participating agency programs are using HMIS accurately.

Provides assistance to agencies upon request for additional on-site
training and support.

Conducts unduplicated accounting of homelessness annually.

Commerce HMIS
Data Systems
Manager(s)

Reviews national, state and local laws that govern privacy or
confidential protections and make determinations regarding
relevancy to existing HMIS policy.

Reviews and updates HMIS Privacy Policy as needed.

Develops and reviews as needed the HMIS Security Plan, including
disaster planning and recovery strategy.

Provides copies of the Data Quality Plan, Privacy Policy, Security Plan
and Policy and Procedures for review and feedback on an annual
basis.

Maintains and updates as needed the files for HMIS software to
include software agreements, HUD Technical Submissions, HUD
executed agreements and Annual Progress Reports.




IMPLEMENTATION POLICIES AND PROCEDURES

HMIS Agency Participation Agreement
The Executive Director of any Participating Agency shall follow, comply, and enforce the HMIS Agency
Participation Agreement (Appendix X). The Executive Director or Agency designee must sign an HMIS
Agency Participation Agreement before granted access to HMIS. Signing of the HMIS Agency
Participation Agreement is a requirement to training and user access.
® An original signed HMIS Agency Participation Agreement must be presented to the HMIS
staff before any program is implemented in the HMIS.
e After the HMIS Agency Participation Agreement is signed, the HMIS staff will train end users
to use HMIS.
e Ausername and password will be granted to end users after required training is completed.

HMIS User License Agreement
End user of any Participating Agency shall follow, comply, and enforce the HMIS User License Agreement
(Appendix X). Before given access to HMIS, the end user must sign an HMIS User License Agreement.
e The HMIS staff will provide the end user a HMIS User License Agreement for signature after
completing required training.
e The HMIS staff will collect and maintain HMIS User License Agreements of all end users.

Data Collection Requirements
Participating Agencies will collect and verify the minimum set of data elements for all clients served by
their programs within the timeframe outlined in the HMIS Data Quality Plan (Appendix C).
During client intake, end users must collect all the universal data elements set forth in the HMIS
Data Standards Manual, May 2014. The universal data elements include:

NAME

SOCIAL SECURITY NUMBER LENGTH OF TIME ON STREET, IN

DATE OF BIRTH EMERGENCY SHELTER OR SAFE HAVEN
RACE PROJECT EXIT DATE

GENDER DESTINATION

VETERAN STATUS RELATIONSHIP TO HEAD OF HOUSEHOLD
DISABLING CONDITION CLIENT LOCATION

ETHNICITY

RESIDENCE PRIOR TO PROJECT ENTRY
PROJECT ENTRY DATE

End users must also collect all the program-specific data elements at program entry and exit set forth in
the HMIS Data Standards Manual, 2014. The program-specific data elements include:

HOUSING STATUS PHYSICAL DISABILITY
INCOME AND SOURCES DEVELOPMENTAL DISABILITY
NON-CASH BENEFITS CHRONIC HEALTH CONDITION
HEALTH INSURANCE HIV/AIDS
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MENTAL HEALTH PROBLEM FINANCIAL ASSISTANCE PROVIDED

SUBSTANCE ABUSE REFERRALS PROVIDED

DOMESTIC VIOLENCE RESIDENTIAL MOVE-IN DATE
CONTACT HOUSING ASSESSMENT DISPOSITION
DATE OF ENGAGEMENT HOUSING ASSESSMENT AT EXIT

SERVICES PROVIDED

HMIS Program Entry and Exit Date

End users of any Participating Agency must record the Program Entry Date of a client into HMIS no later
than three (3) business days upon entering the program.

End Users of any Participating Agency must record the Program Exit Date of a client into HMIS no later
than three (3) business days after exiting the program or receiving their last service. Enabling the “auto-
exit” feature for programs is available at the Participating Agency’s discretion. If enabled, clients
enrolled in the program will automatically exit after the defined number of days of not receiving services
defined as a “participating service” for that program, and record the date of the client’s last day in the
program as the last day a service was provided.

End user must enter the month, day, and year of program enrollment and program exit.

For returning clients, end user must record a new Program Entry Date and corresponding Program Exit
Date.

The system will trigger a warning when end users enter a Program Exit Date that is earlier than the
Program Entry Date for a client.

HMIS Technical Support
The HMIS staff will provide a reasonable level of support to Participating Agencies via email, phone,
and/or remote.

Technical Support Hours are Monday through Friday (excluding holidays) from 8:00 AM to 5:00 PM.

Provide issue replication details if possible (or help recreate the problem by providing all information,
screenshots, reports, etc.) so HMIS staff can recreate problem if required.

The HMIS staff will try to respond to all email inquiries and issues within three (3) business days, but
support load, holidays, and other events may affect response time.

The HMIS staff will submit a ticket to software vendor if progress is stalled.

SIGNATURE REQUIREMENTS ON HMIS FORMS

1. A signature by agency director or his/her designee is REQUIRED if any HMIS form has a space
for a signature. Any exception(s) will be noted on the form.

2. Forms “complete” only when all required signatures are obtained.



NEW, RETURNING AND ADVANCING USER TRAINING REQUIREMENTS

The HMIS System Administrators will provide training to all HMIS end users. HMIS System
Administrators will make sure HMIS users complete training requirements.

a. Training Requirements for New HMIS users:
i.  In-person HMIS 101 course is REQUIRED for HMIS access.

ii.  Asigned User Agreement for current agency is REQUIRED before a new user’s
first training.

iii.  An HMIS 101 Webinar can be substituted for in-person training for six months
(182 days) if immediate access is required and no formal training is scheduled in
the area.

iv.  HMIS access will be disabled if in-person HMIS 101 training isn’t completed
within six months of date of HMIS 101 Webinar training.

v. HMIS access will be reinstated when in-person HMIS 101 training is completed.

b. Training Requirements for Returning HMIS users:
i.  Current HMIS users are required to re-take in-person HMIS 101 training or HMIS
101 Webinar training every 12 to 18 months.
ii.  HMIS users can attend refresher HMIS 101 classes in-person or via Webinar at
their discretion.
iii. Asigned User Agreement may be requested if the document is not on file with
Department of Commerce.

¢. Training Options for Advancing HMIS users:
i.  HMIS users who want more training can take any instructor-led training course if
the user has met trainer’s HMIS 101 training requirements.
ii.  Advanced trainings may include system tools, software functionality, report
generation, report analysis and other interest topics.
iii. Asigned User Agreement may be requested if the document is not on file with
Department of Commerce

The table below lists the training courses offered.

Course Description Course Detail

New User Training Users will learn the basic skills and concepts
needed in order to complete the client intake
process.



Refresher Training Help to refresh the skills of active users, as well

as review any issues users may have with
navigating through the system or the data
collection process.

Reports Training Users are given an overview of the various

reporting options available in ClientTrack.

Data Explorer Trains experienced users, with good

knowledge of existing ClientTrack reports, on
the usage of ClientTrack’s ad hoc data analysis
tool. (Limited to one user per agency per
session)

User Authentication
Only users with a valid username and password combination can access HMIS. The HMIS staff will

provide unique username and initial password for eligible individuals after completion of

required training and signing of the HMIS User License Agreement.

e The Participating Agency will determine which of their employees will have access to the
HMIS. User access will be granted only to those individuals whose job functions require
legitimate access to the system.

e Proposed end user must complete the required training and demonstrate proficiency in use
of system.

® Proposed end user must sign the HMIS User License Agreement stating that he or she has
received training, will abide by the Policies and Procedures, will appropriately maintain the
confidentiality of client data, and will only collect, enter and retrieve data in the system
relevant to the delivery of services to people.

The HMIS staff will be responsible for the distribution, collection, and storage of the signed

HMIS User License Agreements.

The HMIS staff will assign new users with a username and an initial password.

Sharing of usernames and passwords is a breach of the HMIS User License Agreement since it

compromises the security to clients.

The Participating Agency is required to notify the HMIS staff when end user leaves employment

with the agency or no longer needs access.

Users not logging into HMIS for more than 45 days will be locked out due to non-activity.

Passwords
Each end user will have access to HMIS via a username and password. Passwords will be reset every 180
days. End users will maintain passwords confidential.

10

The HMIS staff will provide new end users a unique username and temporary password after
required training is completed.

End user will be required to create a permanent password that is between eight and sixteen
characters in length. It must also contain characters from the following four categories: (1)
uppercase characters (A through Z), (2) lower case characters (a through z), (3) numbers (0
through 9), and (4) non-alphabetic characters (for example, $, #, %).



End users may not use the same password consecutively, but may use the same password more
than once.

Access permission will be revoked after the end user unsuccessfully attempts to log on five
times. The end user will be unable to gain access until the HMIS staff reset their password.

Hardware Security Measures
All computers and networks used to access HMIS must have virus protection software and firewall
installed. Virus definitions and firewall must be regularly updated.

Security Review

HMIS staff will complete an annual security review to ensure the implantation of the security
requirements for itself and Participating Agencies. The security review will include the completion of a
security checklist ensuring that each security standard is implemented.

Security Violations and Sanctions

11

Any end user found to be in violation of security protocols of their agency’s procedures or HMIS
Policies and Procedures will be sanctioned accordingly. All end users must report potential
violation of any security protocols.

End users are obligated to report suspected instances of noncompliance and/or security
violations to their agency and/or HMIS staff as soon as possible.

The Participating Agency or HMIS staff will investigate potential violations.

Any end user found to be in violation of security protocols will be sanctioned accordingly.
Sanction may include but are not limited to suspension of system privileges and revocation of
system privileges.



CLIENT INFORMED CONSENT AND PRIVACY RIGHTS

Participating Agencies must obtained informed, sighed consent prior to entering any client personal
identifiable information into HMIS. Services will not be denied if a client chooses not to include personal
information. Personal information collected about the client should be protected. Each Participating
Agency and end user must abide by the terms in the HMIS Agency Participation Agreement (Appendix A)
and HMIS User License Agreement (Appendix B).

Client must sign the Authorization to Disclose Client Information form (Appendix E) or consent of the
individual for data collection may be inferred from the circumstances of the collection. Participating
Agencies may use the Inferred Consent Notice (Appendix F) to meet this standard.

Clients that provide permission to enter personal information allow for Participating Agencies within the
continuum to share client and household data.

If client refuses consent, the end user should not include any personal identifiers (First Name, Last
Name, Social Security Number, and Date of Birth) in the client record.

For clients with consent refused, end user should include a client identifier to recognize the record in the
system.

Participating Agencies shall uphold Federal and State Confidentiality regulations and laws that protect
client records.

The HMIS standards and the HIPAA standards are mutually exclusive. An organization that is covered
under the HIPAA standards is not required to comply with the HMIS privacy or security standards, so
long as the organization determines that a substantial portion of its protected information about
homeless clients or homeless individuals is indeed protected health information as defined in the HIPAA
rules.

HIPAA standards take precedence over HMIS because HIPAA standards are finely attuned to the
requirements of the health care system; they provide important privacy and security protections for
protected health information; and it would be an unreasonable burden for providers to comply with
and/or reconcile both the HIPAA and HMIS rules. This spares organizations from having to deal with the
conflicts between the two sets of rules.

12



DATA POLICIES AND PROCEDURES

Data Quality
All data entered into HMIS must meet data quality standards. Participating Agencies will be
responsible for their users’ quality of data entry.
Definition:
Data quality refers to the timeliness, completeness, and accuracy of information collected and
reported in the HMIS.
Data Timeliness:

End users must enter all universal data elements and program-specific data elements within three (3)
days of intake.
Data Completeness:
All data entered into the system is complete.
Data Accuracy:
All data entered shall be collected and entered in a common and consistent manner across all
programs.

Participating Agencies must sign the HMIS Agency Participation Agreement (Appendix A) to ensure that
all participating programs are aware and have agreed to the data quality standards.

Upon agreement, Participating Agencies will collect and enter as much relevant client data as possible
for the purposes of providing services to that client.

All data will be input into the system no more than three (3) days of program entry.

The HMIS staff will conduct monthly checks for data quality. Any patterns of error or missing data will be
reported to the Participating Agency.

End users will be required to correct the identified data error and will be monitor for compliance by the
Participating Agency and the HMIS staff.

End users may be required to attend additional training as needed.

Data Use and Disclosure
All end users will follow the data use Policies and Procedures to guide the data use of client information
stored in HMIS.

Client data may be used or disclosed for system administration, technical support, program
compliance, analytical use, and other purposes as required by law. Uses involve sharing parts of
client information with persons within an agency. Disclosures involve sharing parts of client
information with persons or organizations outside an agency.

Participating Agencies may use data contained in the system to support the delivery of services to
homeless clients in the continuum. Agencies may use or disclose client information internally for
administrative functions, technical support, and management purposes. Participating Agencies
may also use client information for internal analysis, such as analyzing client outcomes to
evaluate program.

13



The vendor and any authorized subcontractor shall not use or disclose data stored in HMIS without
expressed written permission in order to enforce information security protocols. If granted permission,
the data will only be used in the context of interpreting data for research and system troubleshooting
purposes. The Service and License Agreement signed individually by the HMIS Lead Agency and vendor

contain language that prohibits access to the data stored in the software except under the conditions
noted above.

Data Release
All HMIS stakeholders will follow the data release Policies and Procedures to guide the data
release of client information stored in HMIS.
Data release refers to the dissemination of aggregate or anonymous client-level data for the
purposes of system administration, technical support, program compliance, and analytical use.
No identifiable client data will be released to any person, agency, or organization for any
purpose without written permission from the client.

Aggregate data may be released without agency permission at the discretion of the Continuum.
It may not release any personal identifiable client data to any group or individual.

14



: ‘ﬂé“im;“l'\ Houf’\ij Gw“uﬁ"'\.‘ .
whateon County Hnnng Guthnity

4-TILB. SELECTION METHOD

PHAs must describe the method for selecting applicant families from the waiting list, including
the system of admission preferences that the PHA will use.

Local Preferences [24 CFR 960.206]

PHAs are permitted to establish local preferences and to give priority to serving families that
meet those criteria. HUD specifically authorizes and places restrictions on certain types of local
preferences. HUD also permits the PHA to establish other local preferences, at its discretion.
Any local preferences established must be consistent with the PHA plan and the consolidated
plan, and must be based on local housing needs and priorities that can be documented by
generally accepted data sources [24 CFR 960.206(a)].

BWCHA Policy

BWCHA will use the fbllowing Jocal preferences in the following order. BWCHA will
limit the number of local preferences served annually as identified below.

o Ten (10) families from any of the following categories:

1. Families who have either completed a transitional housing program during the
preceding twelve months or who are currently participants of a transitional
housing program. Applicants in this category must be verified in writing by a
transitional housing program. The term “transitional housing” means housing, the
purpose of which is to facilitate the movement of homeless individuals and
families to permanent housing. All transitional housing programs under this
preference must be approved by the Executive Director of the Housing Authority.

2. Families who have been involuntarily displaced by domestic violence. An
applicant is involuntarily displaced if:

a. The applicant has vacated a housing unit because of domestic violence; or
b. The applicant lives in a housing unit with a person who engages in
domestic violence.

Domestic violence means actual or threatened physical violence or
verbal and mental abuse directed against the applicant from a
domestic partner. Domestic partner can include persons from current
or previous dating relationship, marriage or former marriage and/or
people that have a child in common.

To qualify as involuntarily displaced because of domestic violence:
The housing authority shall determine that the domestic violence

occurred within 60 days of the family’s filing of a pre-application for
housing assistance and or is of a continuing nature; and

© Copyright 2016 Nan McKay & Associates, Inc. Page 4-13 ACOP 3/1/16
Unlimited copies may be made for internal use.
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¢ the name of a person or agency
that Gould verify the occurrence of domestic violence or supply other
such documentation that would serve to substantiate the claim that
domestic violence occurred. The family must allow the Housing
Authority to attempt to verify claims of domestic violence by
contacting local law enforcement or social service agencies.

3. Families who have been certified as being homeless by the Whatcom
Homeless Service Center. An applicant family will be considered eligible
for this preference if the Whatcom Homeless Service Center has referred
the family on a form approved by BWCHA.

e To qualify as a homeless family (or individual) the Housing Authority shall
determine that a period of homelessness immediately preceded the application for
a preference with the exception that any emergency rent or deposit assistance that
may be provided by the Whatcom Homeless Service Center or similar agencies
shall not disqualify the family.

All other applicants

¢ All preferences are weighted equally. The date and time of application will be
noted and utilized to determine the sequence within the above-prescribed
preferences.

¢ Notwithstanding the above, families who are elderly or disabled will be
offered housing before other single persons.

Income Targeting Requirement [24 CFR 960.202(b)]

HUD requires that extremely low-income (ELI) families make up at least 40 percent of the
families admitted to public housing during the PHA’s fiscal year. ELI families are those with
annual incomes at or below the federal poverty level or 30 percent of the area median income,
whichever number is higher [Federal Register notice 6/25/14]. To ensure this requirement is
met, the PHA may skip non-ELI families on the waiting list in order to select an ELI family.

If a PHA also operates a housing choice voucher (HCV) program, admissions of extremely low-
income families to the PHA’s HCV program during a PHA fiscal year that exceed the 75 percent
minimum target requirement for the voucher program, shall be credited against the PHA’s basic
targeting requirement in the public housing program for the same fiscal year. However, under
these circumstances the fiscal year credit to the public housing program must not exceed the
lower of: (1) ten percent of public housing waiting list admissions during the PHA fiscal year;
(2) ten percent of waiting list admissions to the PHA’s housing choice voucher program during
the PHA fiscal year; or (3) the number of qualifying low-income families who commence -
occupancy during the fiscal year of PHA public housing units located in census tracts with a
poverty rate of 30 percent or more. For this purpose, qualifying low-income family means a low-
income family other than an extremely low-income family.

© Copyright 2016 Nan McKay & Associates, Inc. P age 4-14 ACOP 3/1/16
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4-1I1.C. SELECTION METHOD

PHAs must describe the method for selecting applicant families from the waiting list, including
the system of admission preferences that the PHA will use [24 CFR 982.202(d)].

Local Preferences [24 CFR 982.207; HCV p. 4-16]

PHAs are permitted to establish local preferences, and to give priority to serving families that
meet those criteria. HUD specifically authorizes and places restrictions on certain types of local
preferences. HUD also permits the PHA to establish other local preferences, at its discretion.
Any local preferences established must be consistent with the PHA plan and the consolidated
plan, and must be based on local housing needs and priorities that can be documented by
generally accepted data sources.

BHA Policy
Termination due to Insufficient Funding

BHA will offer first priority for reinstatement of assistance to families who’s Housing
Assistance Payment Contracts have been terminated due to insufficient funding.

Administration of the Program

Consistent with the Housing Authority Agency Plan and federal regulations at 24 CFR
982.207, the Housing Authority will select families with the following preferences based
on local housing needs and priorities. Applicants who qualify for a preference are limited
annually to the number indicated in each category of those applicants assisted during a
calendar year. In general, households with local preferences will be moved to the top of
the waitlist. Households with a local preference that are also “other singles” as described
below, will only be given priority above “other singles”. Applicants for fenant-based
vouchers meeting these criteria will be assisted in the following order.

1. Individuals or families displaced by government action’ .

2. Five (5) families who are either current residents of the Housing Authority Public .
Housing Program or other approved subsidized housing who are inappropriately
housed or who are on the Public Housing waiting list and for whom the Housing
Authority has no appropriate housing.

3. Sixty (60) families served from any of the following local preference categories:

¢ Transitional Housing - Families who have either completed a transitional
housing program during the preceding twelve months or who are currently
participants of a transitional housing program. Applicants in this category
" must be verified in writing by a transitional housing program.

The term “transitional housing” means housing, the purpose of which is to

! The Housing Authority will determine whether an applicant or participant has been displaced by activity carried
on by an agency of the United States or by a State or local government body or agency in connection with code
enforcement or a public improvement or development program. The application of this preference shall be approved
at the sole discretion of the Executive Director of the Housing Authority.
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facilitate the movement of homeless individuals and families to permanent
housing. All transitional housing programs under this preference must be
approved by the Executive Director of the Housing Authority.

e Domestic Violence - Families who have been involuntarily displaced by
domestic violence. An applicant is involuntarily displaced if:
a. The applicant has vacated a housing unit because of domestic
violence; or
b. The applicant lives in a housing unit with a person who engages in
domestic violence.
Domestic violence means actual or threatened physical violence or verbal and
mental abuse directed against the applicant from a domestic partner.
Domestic partner can include persons from current or previous dating
relationship, marriage or former marriage and/or people that have a child in
common.

To qualify as involuntarily displaced because of domestic violence:

The housing authority shall determine that the domestic violence occurred
within 60 days of the family’s filing of a pre-application for housing
assistance and or is of a continuing nature.

The applicant family must provide the name of a person or agency that could
verify the occurrence of domestic violence or supply other such
documentation that would serve to substantiate the claim that domestic
violence occurred.

e Homeless - Families who have been certified as being homeless by the
Whatcom Homeless Service Center. An applicant family will be considered
eligible for this preference if the Whatcom Homeless Service Center has:

a. Referred the family on a form approved by the Bellingham

Housing Authority;

To qualify as a homeless family (or individual) the Housing Authority
shall determine that a period of homelessness immediately preceded the
application for a voucher preference with the exception that any
emergency rent or deposit assistance that may be provided by the
Whatcom Homeless Service Center or similar agencies shall not disqualify
the family.

Types of applicants with preferences over “Other Singles.”
“Other Singles™ is defined as a one-person household in which the individual
member is not elderly, disabled, displaced by government action or eligible for a
local preference as cited above. Such applicants will be placed on the waiting list
in accordance with their date and time of application but cannot be selected for
admission before any elderly family or disabled family.
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HOUSING AUTHORITY OF THURSTON COUNTY
EXCERPT ADMINISTRATIVE PLAN 2015

HOUSING CHOICE VOUCHER PROGRAM

4-TILC. SELECTION METHOD

PHAs must describe the method for selecting applicant families from the waiting list, including the
system of admission preferences that the PHA will use [24 CFR 982.202(d)].

Local Preferences [24 CFR 982.207; HCV p. 4-16]

PHAs are permitted to establish local preferences, and to give priority to serving families that meet those
criteria. HUD specifically authorizes and places restrictions on certain types of local preferences. HUD
also permits the PHA to establish other local preferences, at its discretion. Any local preferences
established must be consistent with the PHA plan and the consolidated plan, and must be based on local
housing needs and priorities that can be documented by generally-accepted data sources.

All types of households are eligible for the Housing Choice Voucher program as long as the family meets
income requirements. The following types of households will receive preference over other
‘qualified households: :

The following households who meet the residency preference and a priority will be placed on

the waiting list even when the waiting list is closed and will be given top priority over those

applicants already on the waiting list: '

o Homeless singles/couples who are residing in a short or long-term homeless supportive
housing program and are receiving case-managed supportive services-by referral

o Homeless families with children who are residing in a short or long-term homeless
supportive housing program and are receiving case-managed supportive services-by
referral

o Homeless Households referred by the VA (American Lake) who qualifies for the VA
Supportive Housing (VASH) Program (up to 57 vouchers).

o Homeless Households or households where housing is a barrier to the return of children
or children aging out of foster care referred by the Division of Children and Family
Services who qualify for the Family Unification Program (up to 73 vouchers).

PROJECT-BASED VOUCHER PROGRAM

Preferences [24 CFR 983.251(d)]

The PHA may use the same selection preferences that are used for the tenant-based voucher
program, establish selection criteria or preferences for the PBV program as a whole, or for
occupancy of particular PBV developments or units. The PHA must provide an absolute
selection preference for eligible in-place families as described in Section 17-VL.B. above.
Although the PHA is prohibited from granting preferences to persons with a specific disability,
the PHA may give preference to disabled families who need services offered at a particular

- project or site if the preference is limited to families (including individuals):

e With disabilities that significantly interfere with their ability to obtain and maintain
themselves in housing;



HOUSING AUTHORITY OF THURSTON COUNTY
EXCERPT ADMINISTRATIVE PLAN 2015

e Who, without appropriate supportive services, will not be able to obtain or maintain
themselves in housing; and

e For whom such services cannot be provided in a non-segregated setting.

e PHA Policy
e The PHA will provide a selection preference when required by the regulation (e.g.,
eligible in-place families, qualifying families for “excepted units,” mobility-impaired
persons for accessible units). The following additional preferences have been established
for the following projects, buildings, or sets of units: ‘
Drexel House

o Single individuals who are homeless and willing to enter a supportive
service plan and cooperate with the plan as a condition of tenancy.
Evergreen Vista, Phase II

o Families who are homeless, families who have a member with a mental
illness and individuals and families who have been victims of domestic
violence.

Pear Blossom Place

o Homeless families who are under a plan to achieve self-sufficiency.
Quixote Village

o Single individuals who are homeless and willing to enter supportive
services plan and cooperate with the plan as a condition of tenancy.
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OPPORTUNITIES

of SW Washington
Connecting people to homes. hope and opportunity. Christina M. Pegg, CEQ

September 9, 2016

Washington State Department of Commerce
Housing Assistance Unit — Federal Programs
Attn: Mark Porter

1011 Plum St SE

Olympia, WA 98504

RE: CoC Competition
Dear Mr. Porter;

Housing Opportunities of SW Washington, formerly known as the Longview Housing Authority,
does not have a preference on our general waiting list for homeless, We do serve homeless clients
through a variety of different programs.

We have separate voucher programs that serve the homeless, including NED 2(Non-Elderly
Disabled) which is targeted to homeless coming out of institutions (35 vouchers), and our HUD
VASH program (35) vouchers, which serves homeless veterans. We also just established a new
program for homeless families with children that are referred through the coordinated entry
program. We have set aside up to 25 vouchers for this program. We will maintain a separate
waiting list for this program. We also operate a HOME Tenant Based Rental Assistance program
for homeless veterans that currently serves up to 20 veterans and their families. 13% of new
admissions were homeless at the time of admission between July 1, 2015 and June 30, 2016. We
expect this number to increase as we bring this new program online.

I hope this letter provides the information you need. Please feel free to contact me if you need
additional information.

Sincer.el‘i’z,

A “g

/{{ T/?, éﬁ/z{/f)\/kj

Chnstma M. Pegg
CEO

@ 820 11* Avenue ‘Lang;)iew, WA 98632 ¢ (380) 423-0140 « FAX (360) 4258830
TDD (800) 833-6888 » www. hoswwa.org






Memorandum of Understanding

Between the Washington Balance of State Continuum of Care CoC Lead and the Washington Balance
of State Continuum of Care HVIIS Lead

The CoC Lead and the HMIS Lead are the same entity: Washington State Department of Commerce. The
two individuals working in the jobs of “Operations Manager, Federal Housing Assistance Programs” and
“Data Systems and Performance Manager” are considered the CoC Lead and the HMIS Lead,
respectively, for the purposes of this Governance Charter.

The CoC ensures that the HMIS is administered in compliance with the CoC Program interim rule,
conformance with the 2014 HMIS Data Standards and related HUD notices in the following ways:

1. The CoC Lead meets at least quarterly with the HMIS Lead to ensure that the HMIS is
administered in compliance with the CoC Program interim rule, conformance with the 2014
HMIS Data Standards and related HUD notices. ” |

2. The HMIS Lead heads a subcommittee of the Balance of Washington State Continuum of Care
Steering Committee and meets with subcommittee members annually, and reports back to the
Steering Committee annually regarding compliance with the CoC Program interim rule and
conformance with the 2014 HMIS Data Standards and related HUD notices.

3. The most current HMIS requirements are outlined in all grant agreements for homeless housing
assistance using federal and state funds and are incorporated into federal, state and local
funding requirements through the state’s revised code of Washington {(RCW).

4. The contract with the HMIS software of choice for the Balance of State HMIS includes provisions
regarding compliance with the CoC Program interim rule and conformance with the 2014 HMIS
Data Standards and related HUD notices. Contract payments are based on performance.

5. The requiremenfs The CoC Lead’s role in the governance of HMIS, as described in the position
description form for position #1043, is to be responsible for compliance with the HEARTH Act,
including data collection & performance management.

6. The requirements of the HMIS Lead’s role in the governance of HMIS, as described in the
Department of Commerce position description form for position #1222 is to serve as the state
expert on homeless and low income housing performance measurement and formerly
homeless, homeless and at-risk client data collection, including managing a team of seven
technical support specialists and ensuring compliance with HEARTH, state and other federal
policies regarding formerly homeless, homeless and at risk client data collection. The HMIS Lead
also manages the contract with the HMIS vendor.

The Balance of State CoC form aa\proved this governance charter.

U A S
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Nick Mondau, CoC Lead Date Mary Schwalrtz HMIS Lead , Date

Revised November 2, 2015



Performance Measurement Module (Sys PM)

Summary Report for WA-501 - Washington Balance of State CoC

Measure 1: Length of Time Persons Remain Homeless

This measures the number of clients active in the report date range across ES, SH (Metric 1.1) and then ES, SH
and TH (Metric 1.2) along with their average and median length of time homeless. This includes time homeless
during the report date range as well as prior to the report start date, going back no further than October, 1, 2012.

Metric 1.1: Change in the average and median length of time persons are homeless in ES and SH projects.
Metric 1.2: Change in the average and median length of time persons are homeless in ES, SH, and TH projects.

a. This measure is of the client’s entry, exit, and bed night dates strictly as entered in the HMIS system.

Universe Average LOT Homeless Median LOT Homeless

(Persons) (bed nights) (bed nights)

Previous FY  Current FY  Previous FY Current FY  Difference  Previous FY Current FY  Difference
1.1 Persons in ES and SH 8667 60 28
1.2 Persons in ES, SH, and TH 10498 108 42

b. Due to changes in DS Element 3.17, metrics for measure (b) will not be reported in 2016.

This measure includes data from each client’s “Length of Time on Street, in an Emergency Shelter, or Safe
Haven” (Data Standards element 3.17) response and prepends this answer to the client’s entry date effectively
extending the client’s entry date backward in time. This “adjusted entry date” is then used in the calculations just
as if it were the client’s actual entry date.

Universe Average LOT Homeless Median LOT Homeless

(Persons) (bed nights) (bed nights)

Previous FY  Current FY = Previous FY Current FY  Difference  Previous FY Current FY  Difference
1.1 Persons in ES and SH - - - - - - - _

1.2 Persons in ES, SH, and TH - - - - - - - _
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Performance Measurement Module (Sys PM)

Measure 2: The Extent to which Persons who Exit Homelessness to
Permanent Housing Destinations Return to Homelessness

This measures clients who exited SO, ES, TH, SH or PH to a permanent housing destination in the date range
two years prior to the report date range. Of those clients, the measure reports on how many of them returned to
homelessness as indicated in the HMIS for up to two years after their initial exit.

PTotaI # O; Returns to Returns to Returns to
E:r_stor;stw O | Homelessness in Less | Homelessness from 6 | Homelessness from Number of Returns
M= W & than 6 Months to 12 Months 13 to 24 Months in 2 Years

Permanent _ _ _
Housing (0 - 180 days) (181 - 365 days) (366 - 730 days)

Destination (2
ACEICRLAoI9M # of Returns % of Returns = # of Returns % of Returns = # of Returns = % of Returns = # of Returns =~ % of Returns

Exit was from SO 0 0 0 0 0
Exit was from ES 2517 204 8% 73 3% 95 4% 372 15%
Exit was from TH 762 4 1% 4 1% 8 1% 16 2%
Exit was from SH 0 0 0 0 0
Exit was from PH 2410 41 2% 21 1% 56 2% 118 5%

TOTAL Returns to

5689 249 4% 98 2% 159 3% 506 9%
Homelessness
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Performance Measurement Module (Sys PM)

Measure 3: Number of Homeless Persons

Metric 3.1 — Change in PIT Counts

This measures the change in PIT counts of sheltered and unsheltered homeless person as reported on the PIT (not from
HMIS).

P;:.}’igz::tv 2015 PIT Count Difference
Universe: Total PIT Count of sheltered and unsheltered persons 4703 4951 248
Emergency Shelter Total 1291 1345 54
Safe Haven Total 0 0 0
Transitional Housing Total 1330 1351 21
Total Sheltered Count 2621 2696 75
Unsheltered Count 2082 2255 173

Metric 3.2 — Change in Annual Counts

This measures the change in annual counts of sheltered homeless persons in HMIS.

Previous FY Current FY Difference
Universe: Unduplicated Total sheltered homeless persons 10927
Emergency Shelter Total 9080
Safe Haven Total 0
Transitional Housing Total 2169

Measure 4: Employment and Income Growth for Homeless Persons in
CoC Program-funded Projects

Metric 4.1 — Change in earned income for adult system stayers during the reporting period

Previous FY Current FY Difference
Universe: Number of adults (system stayers) 176
Number of adults with increased earned income 1
Percentage of adults who increased earned income 1%
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Performance Measurement Module (Sys PM)

Metric 4.2 — Change in non-employment cash income for adult system stayers during the
reporting period

Previous FY Current FY Difference
Universe: Number of adults (system stayers) 176
Number of adults with increased non-employment cash income 1
Percentage of adults who increased non-employment cash income 1%

Metric 4.3 — Change in total income for adult system stayers during the reporting period

Previous FY Current FY Difference
Universe: Number of adults (system stayers) 176
Number of adults with increased total income 2
Percentage of adults who increased total income 1%

Metric 4.4 — Change in earned income for adult system leavers

Previous FY Current FY Difference
Universe: Number of adults who exited (system leavers) 211
Number of adults who exited with increased earned income 34
Percentage of adults who increased earned income 16%

Metric 4.5 — Change in non-employment cash income for adult system leavers

Previous FY Current FY Difference
Universe: Number of adults who exited (system leavers) 211
Number of adults who exited with increased non-employment cash 57
income
Percentage of adults who increased non-employment cash income 27%

Metric 4.6 — Change in total income for adult system leavers

Previous FY Current FY Difference
Universe: Number of adults who exited (system leavers) 211
Number of adults who exited with increased total income 84
Percentage of adults who increased total income 40%
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Performance Measurement Module (Sys PM)

Measure 5: Number of persons who become homeless for the 1st time

Metric 5.1 — Change in the number of persons entering ES, SH, and TH projects with no prior
enrollments in HMIS

Previous FY Current FY Difference
Universe: Person with entries into ES, SH or TH during the reporting 10238
period.
Of persons above, count those who were in ES, SH, TH or any PH 1219

within 24 months prior to their entry during the reporting year.

Of persons above, count those who did not have entries in ES, SH, TH
or PH in the previous 24 months. (i.e. Number of persons 9019
experiencing homelessness for the first time)

Metric 5.2 — Change in the number of persons entering ES, SH, TH, and PH projects with no
prior enroliments in HMIS

Previous FY Current FY Difference
Universe: Person with entries into ES, SH, TH or PH during the
. . 14503
reporting period.
Of persons above, count those who were in ES, SH, TH or any PH 1615

within 24 months prior to their entry during the reporting year.

Of persons above, count those who did not have entries in ES, SH, TH
or PH in the previous 24 months. (i.e. Number of persons 12888
experiencing homelessness for the first time.)

Measure 6: Homeless Prevention and Housing Placement of Persons
defined by category 3 of HUD’s Homeless Definition in CoC Program-
funded Projects

This Measure is not applicable to CoCs in 2016.
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Performance Measurement Module (Sys PM)

Measure 7: Successful Placement from Street Outreach and Successful
Placement in or Retention of Permanent Housing

Metric 7a.1 — Change in exits to permanent housing destinations

Previous FY Current FY Difference
Universe: Persons who exit Street Outreach 285
Of persons above, those who exited to temporary & some institutional 9
destinations
Of the persons above, those who exited to permanent housing 10
destinations

% Successful exits 7%

Metric 7b.1 — Change in exits to permanent housing destinations

Previous FY Current FY Difference
Universe: Persons in ES, SH, TH and PH-RRH who exited 12017
Of the persons above, those who exited to permanent housing 5209

destinations

% Successful exits 43%

Metric 7b.2 — Change in exit to or retention of permanent housing

Previous FY Current FY Difference
Universe: Persons in all PH projects except PH-RRH 2132
Of persons above, those who remained in applicable PH projects and 1877

those who exited to permanent housing destinations

% Successful exits/retention 88%
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Memorandum of Understanding

Between the Washington Balance of State Continuum of Care CoC Lead and the Washington Balance
of State Continuum of Care HVIIS Lead

The CoC Lead and the HMIS Lead are the same entity: Washington State Department of Commerce. The
two individuals working in the jobs of “Operations Manager, Federal Housing Assistance Programs” and
“Data Systems and Performance Manager” are considered the CoC Lead and the HMIS Lead,
respectively, for the purposes of this Governance Charter.

The CoC ensures that the HMIS is administered in compliance with the CoC Program interim rule,
conformance with the 2014 HMIS Data Standards and related HUD notices in the following ways:

1. The CoC Lead meets at least quarterly with the HMIS Lead to ensure that the HMIS is
administered in compliance with the CoC Program interim rule, conformance with the 2014
HMIS Data Standards and related HUD notices. ” |

2. The HMIS Lead heads a subcommittee of the Balance of Washington State Continuum of Care
Steering Committee and meets with subcommittee members annually, and reports back to the
Steering Committee annually regarding compliance with the CoC Program interim rule and
conformance with the 2014 HMIS Data Standards and related HUD notices.

3. The most current HMIS requirements are outlined in all grant agreements for homeless housing
assistance using federal and state funds and are incorporated into federal, state and local
funding requirements through the state’s revised code of Washington {(RCW).

4. The contract with the HMIS software of choice for the Balance of State HMIS includes provisions
regarding compliance with the CoC Program interim rule and conformance with the 2014 HMIS
Data Standards and related HUD notices. Contract payments are based on performance.

5. The requiremenfs The CoC Lead’s role in the governance of HMIS, as described in the position
description form for position #1043, is to be responsible for compliance with the HEARTH Act,
including data collection & performance management.

6. The requirements of the HMIS Lead’s role in the governance of HMIS, as described in the
Department of Commerce position description form for position #1222 is to serve as the state
expert on homeless and low income housing performance measurement and formerly
homeless, homeless and at-risk client data collection, including managing a team of seven
technical support specialists and ensuring compliance with HEARTH, state and other federal
policies regarding formerly homeless, homeless and at risk client data collection. The HMIS Lead
also manages the contract with the HMIS vendor.

The Balance of State CoC form aa\proved this governance charter.

U A S
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Nick Mondau, CoC Lead Date Mary Schwalrtz HMIS Lead , Date

Revised November 2, 2015



Continuum of Care Program Permanent Supportive Housing Prioritization for Chronically

Homeless and Most Vulnerable Homeless Populations

Purpose

The purpose of this policy statement is to implement requirements for prioritizing beds based
upon the vulnerability of participants in all Permanent Supportive Housing (PSH) projects
funded by the Continuum of Care Program in the Balance of State (BoS) Continuum of Care
(CoC).

The BoS CoC Homeless Steering Committee and CoC Program recipients in the BoS CoC chose to
adopt the orders of priority detailed in Notice CPD-16-11. This establishes the practice of
ensuring the most vulnerable homeless individuals and families with the longest and most

severe service needs are given first priority for services from CoC Program-funded Permanent
Supportive Housing (PSH) projects in each community. All CoC Program-funded PSH projects will
comply with the prioritization order described in the Notice.

Priority (excerpt; see Notice for full details)

The order of priority for CoC Program-funded PSH projects’ beds that are dedicated or
prioritized for Chronically Homeless persons is as follows:

1. Chronically Homeless Individuals and Families with the Longest History of Homelessness
and with the Most Severe Service Needs.

i. The chronically homeless individual or head of household of a family has been
homeless and living in a place not meant for human habitation, a safe haven, or in
an emergency shelter for at least 12 months either continuously or on at least four
separate occasions in the last 3 years, where the cumulative total length of the four
occasions equals at least 12 months and each break in homelessness separating the
occasions included at least 7 consecutive nights; and

ii. The CoC or CoC Program recipient has identified the chronically homeless individual
or head of household of the family as having severe service needs

2. Chronically Homeless Individuals and Families with the Longest History of Homelessness.

i. The chronically homeless individual or head of household of a family has been
homeless and living in a place not meant for human habitation, a safe haven, or in
an emergency shelter for at least 12 months either continuously or on at least four
separate occasions in the last 3 years, where the cumulative total length of the four
occasions equals at least 12 months and each break in homelessness separating the
occasions included at least 7 consecutive nights; and


https://www.hudexchange.info/resources/documents/notice-cpd-16-11-prioritizing-persons-experiencing-chronic-homelessness-and-other-vulnerable-homeless-persons-in-psh.pdf

ii. The CoC or CoC program recipient has not identified the chronically homeless
individual or the head of household of the family as having severe service needs.

3. Where there are no chronically homeless individuals and families within the geographic
area, recipients of CoC Program-funded PSH with dedicated or prioritized beds are
encouraged to follow the order of priority below.

The order of priority for CoC Program-funded PSH projects’ beds that are not dedicated or
prioritized for chronically homeless persons, or if there are no chronically homeless individuals
and families in the geographic area, is as follows:

1. Homeless Individuals and Families with a Disability with a Long Period of Continuous or
Episodic Homelessness. An individual or family that is eligible for CoC Program-funded PSH
who has experienced fewer than four occasions where they have been living or residing in a
place not meant for human habitation, a safe haven, or in an emergency shelter but where
the cumulative time homeless is at least 12 months and has been identified as having
severe service needs.

2. Homeless Individuals and Families with a Disability with the Most Severe Service Needs.
An individual or family that is eligible for CoC Program-funded PSH who is residing in a place

not meant for human habitation, a safe haven, or in an emergency shelter and has been
identified as having severe service needs. The length of time in which households have been
homeless should also be considered when prioritizing households that meet this order of
priority, but there is not a minimum length of time required.

3. Homeless Individuals and Families with Disability Coming from Places Not Meant for
Human Habitation, Safe Havens, or Emergency Shelters. An individual or family that is
eligible for CoC Program-funded PSH who is residing in a place not meant for human
habitation, a safe haven, or an emergency shelter where the individual or family has not
been identified as having severe service needs. The length of time in which households have
been homeless should be considered when prioritizing households that meet this order of
priority, but there is not a minimum length of time required.

4. Homeless Individuals and Families with a Disability Coming from Transitional Housing. An
individual or family that is eligible for CoC Program-funded PSH who is currently residing in
a transitional housing project, where prior to residing in the transitional housing had lived in
a place not meant for human habitation, in an emergency shelter, or safe haven. This
priority also includes individuals and families residing in transitional housing who were
fleeing or attempting to flee domestic violence, dating violence, sexual assault, or stalking
and prior to residing in that transitional housing project even if they did not live in a place
not meant for human habitation, an emergency shelter, or a safe haven prior to entry in the
transitional housing.



CoC Program-funded PSH projects should follow the order of priority above while also
considering the goals and any identified target populations served by the project. For example,
a CoC Program-funded PSH project that is permitted to target homeless persons with a serious
mental illness that has been identified as a project that will prioritize a portion or all of its
turnover beds to persons experiencing chronic homelessness should follow the order of priority
to the extent in which persons with serious mental illness meet the criteria.

Coordinated Entry

The adoption of this priority also includes the Coordinated Entry (CE) system configuration to
identity CoC Program-funded PSH projects with beds dedicated or prioritized for persons
experiencing Chronic Homelessness (CH) and CoC Program-funded PSH projects without CH-
dedicated or prioritized beds to follow the order of priority described in this document. Each
community in the BoS CoC will use their standardized assessment tool to establish a single list
of the most vulnerable persons and families eligible for CoC Program-funded PSH. This list will
be used to refer households to CoC Program-funded PSH projects rather than separate lists that
may rely on date of application or disability diagnosis for priority of referral.

Standardized Assessment

As required by the state Consolidated Homeless Grant (CHG), the standardized assessment tool
used for the CE system must include elements that will determine CH status and vulnerability
for the purpose of placement within the priority order defined in this document. Communities
may use the Vulnerability Index and Service Prioritization Decision Assistance Tool (VI-SPDAT)
or another standardized assessment tool that meets these needs. This tool must be used at all
points of access.

Recordkeeping

All CoC Program-funded PSH projects will maintain records that prove CH status including
homeless status, duration of homelessness, homeless status at least 4 times in the past 3 years
and diagnosis of a qualifying disability. In addition, with the adoption of the new priority
standards for CoC Program-funded PSH projects, those projects will maintain records that
contain evidence of cumulative length of episodes of homelessness, evidence of severe service
needs and evidence that they are following the priority order in this document.

Reporting

CoC Program-funded PSH projects are responsible for reporting to the Collaborative Applicant,
the Department of Commerce, quarterly their performance in serving persons eligible for PSH.
The report will include number of new participants served, CH status, priority category (CH with



severe needs, non-CH with long period of continuous homelessness, etc.) date participant
presented to CE and date of entry in CoC Program-funded PSH project. The report will not
include personally identifying information. The Collaborative Application will share this
information with the Homeless Steering Committee at least quarterly.



FY2016 - Performance Measurement Module (Sys PM)
Summary Report for WA-501 - Washington Balance of State CoC

For each measure enter results in each table from the System Performance Measures report generated out of your CoCs HMIS System. There are seven
performance measures. Each measure may have one or more “metrics” used to measure the system performance. Click through each tab above to enter
FY2016 data for each measure and associated metrics.

RESUBMITTING FY2015 DATA: If you provided revised FY 2015 data, the original FY2015 submissions will be displayed for reference on each of the
following screens, but will not be retained for analysis or review by HUD.

ERRORS AND WARNINGS: If data are uploaded that creates selected fatal errors, the HDX will prevent the CoC from submitting the System
Performance Measures report. The CoC will need to review and correct the original HMIS data and generate a new HMIS report for submission.

Some validation checks will result in warnings that require explanation, but will not prevent submission. Users should enter a note of explanation for each
validation warning received. To enter a note of explanation, move the cursor over the data entry field and click on the note box. Enter a note of explanation
and “save” before closing.

Measure 1: Length of Time Persons Remain Homeless

This measures the number of clients active in the report date range across ES, SH (Metric 1.1) and then ES, SH and TH (Metric 1.2) along with their
average and median length of time homeless. This includes time homeless during the report date range as well as prior to the report start date, going back
no further than October, 1, 2012.

Metric 1.1: Change in the average and median length of time persons are homeless in ES and SH projects.

Metric 1.2: Change in the average and median length of time persons are homeless in ES, SH, and TH projects.

a. This measure is of the client’s entry, exit, and bed night dates strictly as entered in the HMIS system.
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FY2016 - Performance Measurement Module (Sys PM)

Universe Average LOT Homeless Median LOT Homeless
(Persons) (bed nights) (bed nights)
Submitted Revised Submitted Revised . Submitted Revised .
FY2015 FY2015 Current FY FY2015 FY2015 Current FY  Difference FY2015 FY2015 Current FY  Difference
1.1 Persons in ES and SH 8667 8571 8806 60 46 47 1 28 23 23 0
1.2 Persons in ES, SH, and TH 10498 10243 10468 108 91 98 7 42 35 34 -1

This measure includes data from each client’s “Length of Time on Street, in an Emergency Shelter, or Safe Haven” (Data Standards element 3.17)
response and prepends this answer to the client’s entry date effectively extending the client’s entry date backward in time. This “adjusted entry date” is
then used in the calculations just as if it were the client’s actual entry date.

NOTE: Due to the data collection period for this year's submission, the calculations for this metric are based on the data element 3.17 that was active in

HMIS from 10/1/2015 to 9/30/2016. This measure and the calculation in the SPM specifications will be updated to reflect data element 3.917 in time for
next year’s submission.

Universe Average LOT Homeless Median LOT Homeless

(Persons) (bed nights) (bed nights)

Previous FY  Current FY = Previous FY Current FY  Difference Previous FY Current FY  Difference

1.1 Persons in ES and SH - 8803 - 69 - 31
1.2 Persons in ES, SH, and TH - 10465 - 119 - 47
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FY2016 - Performance Measurement Module (Sys PM)

Measure 2: The Extent to which Persons who Exit Homelessness to Permanent Housing
Destinations Return to Homelessness

This measures clients who exited SO, ES, TH, SH or PH to a permanent housing destination in the date range two years prior to the report date range. Of
those clients, the measure reports on how many of them returned to homelessness as indicated in the HMIS for up to two years after their initial exit.

Total # of Persons who
Exited to a Permanent | Returns to Homelessness in Less | Returns to Homelessness from 6 | Returns to Homelessness from Number of Returns

Housing Destination (2 than 6 Months to 12 Months 13 to 24 Months in 2 Years
Years Prior)

';%'gfg # of Returns F;%gfg # of Returns = % of Returns F;%gfg # of Returns = % of Returns F;%gfg # of Returns = % of Returns  # of Returns = % of Returns

Exit was from SO 1 2 0 0 0% 0 0 0% 0 0 0% 0 0%
Exit was from ES 2401 2657 88 106 4% 35 45 2% 51 45 2% 196 7%
Exit was from TH 764 716 5 12 2% 14 5 1% 7 6 1% 23 3%
Exit was from SH 0 0 0 0 0 0 0 0 0

Exit was from PH 2720 3489 51 136 4% 13 53 2% 37 45 1% 234 7%
LOTAL Retumsto | 586 6864 144 254 4% 62 103 2% 95 % 1% 453 7%

omelessness

Measure 3: Number of Homeless Persons

Metric 3.1 — Change in PIT Counts
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FY2016 - Performance Measurement Module (Sys PM)

This measures the change in PIT counts of sheltered and unsheltered homeless person as reported on the PIT (not from HMIS).

Most Recent

2015 PIT Count PIT Count Difference
Universe: Total PIT Count of sheltered and unsheltered persons 4951 5294 343
Emergency Shelter Total 1345 1383 38
Safe Haven Total 0 0 0
Transitional Housing Total 1351 1376 25
Total Sheltered Count 2696 2759 63
Unsheltered Count 2255 2535 280

Metric 3.2 — Change in Annual Counts

This measures the change in annual counts of sheltered homeless persons in HMIS.

S:g:;(;tltgd :55‘2"::;' Current FY Difference
Universe: Unduplicated Total sheltered homeless persons 10927 10758 10824 66
Emergency Shelter Total 9080 9085 9158 73
Safe Haven Total 0 0 0 0
Transitional Housing Total 2169 2015 1997 -18

9/25/2017 2:38:06 PM 4



FY2016 - Performance Measurement Module (Sys PM)

Measure 4: Employment and Income Growth for Homeless Persons in CoC Program-funded
Projects

Metric 4.1 — Change in earned income for adult system stayers during the reporting period

S:g;};?;“ ':?2"5':‘5‘ Current FY Difference
Universe: Number of adults (system stayers) 176 377 458 81
Number of adults with increased earned income 1 2 9 7
Percentage of adults who increased earned income 1% 1% 2% 1%

Metric 4.2 — Change in non-employment cash income for adult system stayers during the
reporting period

Submitted Revised

FY2015 FY2015 Current FY Difference
Universe: Number of adults (system stayers) 176 377 458 81
Number of adults with increased non-employment cash income 1 23 50 27
Percentage of adults who increased non-employment cash income 1% 6% 11% 5%

Metric 4.3 — Change in total income for adult system stayers during the reporting period

Submitted Revised

FY2015 FY2015 Current FY Difference
Universe: Number of adults (system stayers) 176 377 458 81
Number of adults with increased total income 2 25 56 31
Percentage of adults who increased total income 1% 7% 12% 5%
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FY2016 - Performance Measurement Module (Sys PM)

Metric 4.4 — Change in earned income for adult system leavers

Submitted Revised Current FY
FY2015 FY2015
Universe: Number of adults who exited (system leavers) 211 370 475
Number of adults who exited with increased earned income 34 64 126
Percentage of adults who increased earned income 16% 17% 27%

Difference

105
62
10%

Metric 4.5 — Change in non-employment cash income for adult system leavers

Submitted Revised

FY2015 FY2015 Current FY
Universe: Number of adults who exited (system leavers) 211 370 475
!\lumber of adults who exited with increased non-employment cash 57 87 95
income
Percentage of adults who increased non-employment cash income 27% 24% 20%

Difference

105

-4%

Metric 4.6 — Change in total income for adult system leavers

Sited | Revssd | cumenty
Universe: Number of adults who exited (system leavers) 211 370 475
Number of adults who exited with increased total income 84 143 196
Percentage of adults who increased total income 40% 39% 41%

Difference

105
53
2%
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FY2016 - Performance Measurement Module (Sys PM)

Measure 5: Number of persons who become homeless for the 1st time

Metric 5.1 — Change in the number of persons entering ES, SH, and TH projects with no prior enroliments in HMIS

Submitted Revised

FY 2015 FY2015 Current FY Difference
Unlyerse: Person with entries into ES, SH or TH during the reporting 10238 9200 9112 88
period.
Of persons above, count those who were in ES, SH, TH or any PH 1219 1440 1404 36

within 24 months prior to their entry during the reporting year.

Of persons above, count those who did not have entries in ES, SH, TH
or PH in the previous 24 months. (i.e. Number of persons 9019 7760 7708 -52
experiencing homelessness for the first time)

Metric 5.2 — Change in the number of persons entering ES, SH, TH, and PH projects with no prior enroliments in HMIS

Submitted Revised .
FY 2015 FY2015 Current FY Difference
Universe: Person with entries into ES, SH, TH or PH during the
reporting period. 14503 13891 14607 716
Of persons above, count those who were in ES, SH, TH or any PH 1615 2042 2114 72

within 24 months prior to their entry during the reporting year.

Of persons above, count those who did not have entries in ES, SH, TH
or PH in the previous 24 months. (i.e. Number of persons 12888 11849 12493 644
experiencing homelessness for the first time.)
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FY2016 - Performance Measurement Module (Sys PM)

Measure 6: Homeless Prevention and Housing Placement of Persons defined by category 3 of
HUD’s Homeless Definition in CoC Program-funded Projects

This Measure is not applicable to CoCs in the FY2016 Resubmission reporting period.

Measure 7: Successful Placement from Street Outreach and Successful Placement in or Retention
of Permanent Housing

Metric 7a.1 — Change in exits to permanent housing destinations

Submitted Revised .
FY 2015 FY2015 Current FY Difference

Universe: Persons who exit Street Outreach 285 1499 665 -834
Of persons above, those who exited to temporary & some institutional

oo 9 18 61 43
destinations
of the persons above, those who exited to permanent housing 10 13 68 55
destinations
% Successful exits 7% 2% 19% 17%

Metric 7b.1 — Change in exits to permanent housing destinations
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FY2016 - Performance Measurement Module (Sys PM)

Submitted Revised .
FY 2015 FY2015 Current FY Difference
Universe: Persons in ES, SH, TH and PH-RRH who exited 12017 12146 13458 1312
Of the persons above, those who exited to permanent housing 5209 5568 6714 1146

destinations

% Successful exits 43% 46% 50% 4%

Metric 7b.2 — Change in exit to or retention of permanent housing

Submitted Revised .
FY 2015 FY2015 Current FY Difference
Universe: Persons in all PH projects except PH-RRH 2132 2101 2121 20
Of persons above, those who remained in applicable PH projects and
those who exited to permanent housing destinations 1877 1852 1894 42
% Successful exits/retention 88% 88% 89% 1%
9
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FY2016 - SysPM Data Quality

WA-501 - Washington Balance of State CoC
This is a new tab for FY 2016 submissions only. Submission must be performed manually (data cannot be uploaded). Data coverage and quality will allow
HUD to better interpret your Sys PM submissions.

Your bed coverage data has been imported from the HIC module. The remainder of the data quality points should be pulled from data quality reports made

available by your vendor according to the specifications provided in the HMIS Standard Reporting Terminology Glossary. You may need to run multiple
reports into order to get data for each combination of year and project type.

You may enter a note about any field if you wish to provide an explanation about your data quality results. This is not required.
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FY2016 - SysPM Data Quality

AllES, SH All TH All PSH, OPH All RRH All Street Outreach

2012- 2013- 2014- 2015- | 2012- 2013- 2014- 2015- | 2012- 2013- 2014- 2015- | 2012- 2013- 2014- 2015- | 2012- 2013- 2014- 2015-

2013 2014 2015 2016 2013 2014 2015 2016 2013 2014 2015 2016 2013 2014 2015 2016 2013 2014 2015 2016
1. Number of non- | 1355 4777 1837 | 1890 | 1817 1662 1748 1787 | 1763 1812 2503 2442 | 2089 2181 3664 3217
DV Beds on HIC
éédN;meerOfHMls 962 1253 1188 1491 | 1617 1343 1130 1482 | 1313 1523 1210 2028 | 2956 2020 2209 2639
3. HMIS
Participation Rate 70.12 | 70.51 @ 64.67 78.89 || 88.99 @ 80.81 64.65 82.93 || 74.48 | 84.05  46.66 83.05 || 98.90 | 92.62 @ 60.29 @ 82.03
from HIC ( % )
4. Unduplicated
Persons Served 9070 | 9554 9422 9219 | 2260 2078 2015 2029 | 1828 2039 | 2147 2141 | 5821 6952 7329 8542 | 6 = 14 134 803
(HMIS)
(SHBT,I‘I’S' Leavers 7892 8590 8317 8137 | 1335 1179 1045 1035 | 566 @595 = 630 =572 | 3605 4637 4629 5912 | 0 0 6 | 316
6. Destination of
Don't Know,

12779 3141 3719 3696 | 273 183 262 241 | 131 130 127 111 | 612 | 788 663 703 | 0 0 5 193

Refused, or Missing
(HMIS)
Z{ét[:ee(sg/igation ErMor | 5591 3657 4472 | 45.42 | 2045 1552 25.07  23.29 | 23.14  21.85  20.16 | 19.41 | 16.98 1699 14.32  11.89 8333 | 61.08
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Notice to Accepted and Rejected Projects/Bonus Project Results appeal deadline 91517.msg

Bonus Project Results: appeal deadline 9/15/17


			From


			Kinder-Pyle, Ian (COM)


			To


			'johnepler@comcast.net'; Mondau, Nick (COM)


			Bcc
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Hello 2017 CoC Bonus Project Applicants.





 





The results of the Bonus Project Competition are below. There were three projects selected to apply for funding under the Washington Balance of State CoC Collaborative Application and be included in the 2017 Priority Listing.





 





The CoC used the rating system described in the RFP for Bonus Funds in the process of awarding scores and ranking projects as follows:





 





Project 





Score





Rank





Amount Available for project





Whatcom Opportunity Council





104.75





1





$92,664.00





Grays Harbor County





100.6





2





$184,812.00





Kitsap Community Resources





98.2





3





$95,031.00





Cowlitz Lower Columbia CAP





95.4





4





- 





Benton-Franklin CAC





86.2





5





- 





Clallam -Serenity House





80.4





6





- 





Thurston- Sidewalk





80.4





6





- 





Island Compass Health





79.8





8





- 





Pacific County Public Health





73.8





9





- 





Chelan- YWCA North Central





70





10





- 





 





 





Attached are the detailed scoring sheets with individual rater scores removed. You have a right to appeal the process and results. If you wish to appeal, you must file a written appeal with me by e-mail at ian.kinder-pyle@commerce.wa.gov or telephone 360/725-2976. The appeal must be received no later than 5:00 pm September 15, 2017.





 





Thank you,





 





 





Ian Kinder-Pyle





Department of Commerce





Community Services and Housing Division





Housing Assistance Unit





 





P: 360.725.2976





Ian.Kinder-Pyle@commerce.wa.gov





Hours: M-Th 7am-6pm





 





 








Distribution 2017 Bonus Fund Scoring Ranking Sheet.xlsx


Ranks



				Project 				Score				Rank				Amount Available for project



				Whatcom Opportunity Council				104.75				1				$92,664.00



				Grays Harbor County				100.6				2				$184,812.00



				Kitsap Community Resources				98.2				3				$95,031.00



				Cowlitz Lower Columbia CAP				95.4				4				-



				Benton-Franklin CAC				86.2				5				-



				Clallam -Serenity House				80.4				6				-



				Thurston- Sidewalk				80.4				6				-



				Island Compass Health				79.8				8				-



				Pacific County Public Health				73.8				9				-



				Chelan- YWCA North Central				70				10				-



















Scoring



				2017 McKinney-Vento Rating and Ranking for BONUS Projects







				Criteria				Possible 				Whatcom Opportunity Council				Grays Harbor County				Cowlitz Lower Columbia CAP				Chelan- YMCA North Central



								Points				Average				Average				Average				Average







				1 . Priorities Highest Needs				20				19				17.6				17.4				11.75



				2. Housing First				20				19.5				16.6				16.8				13.25



				3. Mainstream Services-  Enrollments				10				9				7.4				9				7.25



				4. Mainstream Services - Services				10				9				9.2				9				5.5



				5. Project Readiness				10				7.5				9.2				8				6.75



				6. Capacity				10				9.5				8.2				8				6.5



				7. Soundeness of Approach				20				19.5				17.8				17				12.25



				8. HUD Policy Priorities 				5				4.75				4.6				4.2				2.75



				Subtotal				105				97.75				90.6				89.4				66



				Cost Effectiveness				5				5				1				4				2



				Unfunded County				0 or 5				0				5				0				0



				Leverage Letters				5				2				4				2				2



				TOTAL POINTS				120				104.75				100.6				95.4				70











				Criteria				Possible 				Kitsap Community Resources				Clallam -Serenity House				Pacific County Public Health



								Points				Average				Average				Average







				1 . Priorities Highest Needs				20				17.4				15.8				9.4



				2. Housing First				20				18.4				16.8				14



				3. Mainstream Services-  Enrollments				10				9.4				7				6.4



				4. Mainstream Services - Services				10				9.2				7				5.4



				5. Project Readiness				10				9				6.4				8.8



				6. Capacity				10				8.4				5.4				7.8



				7. Soundeness of Approach				20				18.4				13.2				12.4



				8. HUD Policy Priorities 				5				4				3.8				2.6



				Subtotal				105				94.2				75.4				66.8



				Cost Effectiveness				5				2				3				5



				Unfunded County				0 or 5				0				0				0



				Leverage Letters				5				2				2				2



				TOTAL POINTS				120				98.2				80.4				73.8











				Criteria				Possible 				Island Compass Health				Benton-Franklin CAC				Thurston- Sidewalk



								Points				Average				Average				Average







				1 . Priorities Highest Needs				20				13.2				13.8				15.4



				2. Housing First				20				16.6				16.2				14.2



				3. Mainstream Services-  Enrollments				10				7.8				9				4.6



				4. Mainstream Services - Services				10				6.6				6.4				5.2



				5. Project Readiness				10				9.2				9				7.8



				6. Capacity				10				8.4				9.4				8.6



				7. Soundeness of Approach				20				12.8				13.8				15.2



				8. HUD Policy Priorities 				5				3.2				3.6				3.4



				Subtotal				105				77.8				81.2				74.4



				Cost Effectiveness				5				0				3				4



				Unfunded County				0 or 5				0				0				0



				Leverage Letters				5				2				2				2



				TOTAL POINTS				120				79.8				86.2				80.4
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Notice to Accepted and Rejected Projects/Distribution 2017 Bonus Fund Scoring Ranking Sheet.xlsx

Ranks


			Project 			Score			Rank			Amount Available for project


			Whatcom Opportunity Council			104.75			1			$92,664.00


			Grays Harbor County			100.6			2			$184,812.00


			Kitsap Community Resources			98.2			3			$95,031.00


			Cowlitz Lower Columbia CAP			95.4			4			-


			Benton-Franklin CAC			86.2			5			-


			Clallam -Serenity House			80.4			6			-


			Thurston- Sidewalk			80.4			6			-


			Island Compass Health			79.8			8			-


			Pacific County Public Health			73.8			9			-


			Chelan- YWCA North Central			70			10			-














Scoring


			2017 McKinney-Vento Rating and Ranking for BONUS Projects





			Criteria			Possible 			Whatcom Opportunity Council			Grays Harbor County			Cowlitz Lower Columbia CAP			Chelan- YMCA North Central


						Points			Average			Average			Average			Average





			1 . Priorities Highest Needs			20			19			17.6			17.4			11.75


			2. Housing First			20			19.5			16.6			16.8			13.25


			3. Mainstream Services-  Enrollments			10			9			7.4			9			7.25


			4. Mainstream Services - Services			10			9			9.2			9			5.5


			5. Project Readiness			10			7.5			9.2			8			6.75


			6. Capacity			10			9.5			8.2			8			6.5


			7. Soundeness of Approach			20			19.5			17.8			17			12.25


			8. HUD Policy Priorities 			5			4.75			4.6			4.2			2.75


			Subtotal			105			97.75			90.6			89.4			66


			Cost Effectiveness			5			5			1			4			2


			Unfunded County			0 or 5			0			5			0			0


			Leverage Letters			5			2			4			2			2


			TOTAL POINTS			120			104.75			100.6			95.4			70








			Criteria			Possible 			Kitsap Community Resources			Clallam -Serenity House			Pacific County Public Health


						Points			Average			Average			Average





			1 . Priorities Highest Needs			20			17.4			15.8			9.4


			2. Housing First			20			18.4			16.8			14


			3. Mainstream Services-  Enrollments			10			9.4			7			6.4


			4. Mainstream Services - Services			10			9.2			7			5.4


			5. Project Readiness			10			9			6.4			8.8


			6. Capacity			10			8.4			5.4			7.8


			7. Soundeness of Approach			20			18.4			13.2			12.4


			8. HUD Policy Priorities 			5			4			3.8			2.6


			Subtotal			105			94.2			75.4			66.8


			Cost Effectiveness			5			2			3			5


			Unfunded County			0 or 5			0			0			0


			Leverage Letters			5			2			2			2


			TOTAL POINTS			120			98.2			80.4			73.8








			Criteria			Possible 			Island Compass Health			Benton-Franklin CAC			Thurston- Sidewalk


						Points			Average			Average			Average





			1 . Priorities Highest Needs			20			13.2			13.8			15.4


			2. Housing First			20			16.6			16.2			14.2


			3. Mainstream Services-  Enrollments			10			7.8			9			4.6


			4. Mainstream Services - Services			10			6.6			6.4			5.2


			5. Project Readiness			10			9.2			9			7.8


			6. Capacity			10			8.4			9.4			8.6


			7. Soundeness of Approach			20			12.8			13.8			15.2


			8. HUD Policy Priorities 			5			3.2			3.6			3.4


			Subtotal			105			77.8			81.2			74.4


			Cost Effectiveness			5			0			3			4


			Unfunded County			0 or 5			0			0			0


			Leverage Letters			5			2			2			2


			TOTAL POINTS			120			79.8			86.2			80.4
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Applicant Name

Project Name

Application Type

Request

Amount
Agape Unlimited Sisyphus Il Housing Project-Agape Unlimited CoC Program Renewal $198,170
Bellingham Housing Authority Shelter Plus Care Tenant Based Renewal $1,143,613
Benton & Franklin Counties Department of HumgdBenton & Franklin Counties Shelter Plus Care Program Renewal $98,727
Benton Franklin Community Action Committee |Bateman House Renewal $281,882
Benton Franklin Community Action Committee [Home Choices Renewal $290,536
Blue Mountain Action Council The Next Step Renewal $258,312
Catholic Community Services of Western Washin{Drexel House Renewal $125,621
Columbia Gorge Housing Authority Shelter Plus Care Prorgram Renewal $50,630
Community Youth Services RISE Transitional Housing Renewal $151,564
Community Youth Services ECHO Program Renewal $106,030
Grays Harbor County Grays Harbor Permanent Supportive Housing Project Bonus $184,812
HopeSource HopeSource Rapid Rehousing Project Renewal $48,881
Housing Authority City of Kelso Chinook Apartments/SRO Renewal $95,747
Housing Authority of Island County Island County Shelter Plus Care Renewal $25,960
Housing Authority of the City of Bremerton Supportive Housing Rental Assistance Reallocation $287,881
Housing Authority of Thurston County Housing and Tranisional Services (HATS) Program Renewal $133,921
Kitsap Community Resources (KCR) Coming Home Bonus $95,031
Lewis County Lewis County Transitional Housing project Renewal $154,167
Low Income Housing Institute Fleetwood Tenant Stabilization Renewal $31,500
Low Income Housing Institute Arbor Manor Renewal $57,048
Mason County Shelter Mason County Shelter Transitional Housing Program Renewal $98,318
Northwest Youth Services Skagit County Transitional Living Program; Step Up Renewal $261,787
Okanogan Behavioral HealthCare The Shove House - Supportive Housing Program Renewal $59,977
Olympic Community Action Programs Crossroads Permanent Solutions Renewal $140,167
Opportunity Council Whatcom Homeless Service Center Master Leasing Il Renewal $182,228
Opportunity Council Whatcom Rapid Rehousing Renewal $214,342
Opportunity Council WHSC Master Leasing Il Renewal $212,443
Opportunity Council Dorothy Place PSH Renewal $140,868
Opportunity Council 22 North Housing Case Management Bonus $92,664
Pacific County Public Health & Human Services |Pacific County Supported Housing Collaborative Renewal $238,719
Serenity House of Clallam County Tempest Renewal $86,287








Serenity House of Clallam County SunBelt Apartments Renewal $128,159
Serenity House of Clallam County Clallam Families Rapid Re-housing Renewal $84,552
Skagit County Community Action Skagit Housing Solutions Renewal $75,643
Skagit County Community Action Skagit Family Development Renewal $48,711
Skagit County Community Action Skagit ACT Housing Renewal $16,918
Sun Community Service | Street Renewal $40,880
The Family Support Center of South Sound Rapid Rehousing for Homeless Families Renewal $54,810
The Family Support Center of South Sound Strengthening Families Rapid Rehousing Project Renewal $175,000
Walla Walla County Permanent Supportive Housing for the Severely Mentally Renewal $69,615
Washington Gorge Action Programs Turning Point Rapid Re-Housing Program Renewal $126,205
Washington State Department of Commerce Washington State Rural Continuum of Care HMIS Renewal $143,082
Womens Resource Center HOME SAFE Renewal $44,164
YW(CA of Kitsap County Permanent Supportive Housing for Families with Children Renewal $25,388
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Notice of 2017 WA Balance of State CoC Projects


			From


			Kinder-Pyle, Ian (COM)


			Cc


			John Epler; Mondau, Nick (COM); 'Joe Ingram'; 'Phoebe Nelson'


			Bcc


			'Jennifer.chapa@co.benton.wa.us'; Judith Gidley; Judith Gidley; 'wrclaurelturner@gmail.com'; 'Kevin Harkins'; 'Kevin Harkins'; 'Doc Robinson'; 'Doc Robinson'; 'trandolph@kelsohousing.org'; 'teria@islandcountyha.org'; 'kmorgan@olycap.org'; 'jfoucher@comcast.net'; 'svancleve@bremertonhousing.org'; 'jbrown@ywcakitsap.org'; 'jraymond@hopesource.us'; 'karenl@mid-columbiahousingauthority.org'; 'linda@wgap.ws'; 'michaelle.sorlie@lewiscountywa.gov'; 'cski@hcc.net'; 'jnovelli@okbhc.org'; 'Oien-Lindstrom, Katie'; 'MelissaS@communityactionskagit.org'; 'MelissaS@communityactionskagit.org'; 'riannonb@nwys.org'; 'BonnieH@ccsww.org'; 'DKettel@communityyouthservices.org'; 'DKettel@communityyouthservices.org'; 'ann@hatc.org'; 'cjones@LIHI.ORG'; 'cjones@LIHI.ORG'; 'schellis@fscss.org'; 'elizabethg@bmacww.org'; Dumont, Debbie (Walla Walla); 'jdegolier@bwcha.org'; 'Jessica_Brown@oppco.org'; 'michael_parker@whatcomhsc.org'; 'Jessica_Brown@oppco.org'; 'Jessica_Brown@oppco.org'; 'Jessica_Brown@oppco.org'; 'sunhouse@suncommunity.comcastbiz.net'; 'dseibertrosenstein@gmail.com'; 'jeffg@cacwhitman.com'; Judith Gidley; Judith Gidley; 'wrclaurelturner@gmail.com'; 'Doc.Robinson@serenityhouseclallam.org'; 'Doc.Robinson@serenityhouseclallam.org'; 'Doc.Robinson@serenityhouseclallam.org'; 'trandolph@kelsohousing.org'; 'teria@islandcountyha.org'; 'kmorgan@olycap.org'; 'smarez-fields@agapekitsap.org'; 'svancleve@bremertonhousing.org'; 'jackieb@ywcakitsap.org'; 'bsmith@hopesource.us'; 'karenl@mid-columbiahousingauthority.org'; 'lori@wgap.ws'; 'michaelle.sorlie@lewiscountywa.gov'; 'cski@hcc.net'; 'jmichel@okbhc.org'; 'Katie Oien Lindstrom'; 'ShelleyK@communityactionskagit.org'; 'ShelleyK@communityactionskagit.org'; 'jessicam@nwys.org'; 'baryh@ccsww.org'; 'DKettel@communityyouthservices.org'; 'DKettel@communityyouthservices.org'; Judith Gidley; Judith Gidley; 'wrclaurelturner@gmail.com'; 'Doc.Robinson@serenityhouseclallam.org'; 'Doc.Robinson@serenityhouseclallam.org'; 'Doc.Robinson@serenityhouseclallam.org'; 'Jennifer.chapa@co.benton.wa.us'; Judith Gidley; Judith Gidley; 'wrclaurelturner@gmail.com'; 'Kevin Harkins'; 'Kevin Harkins'; 'Doc Robinson'; 'Doc Robinson'; 'trandolph@kelsohousing.org'; 'teria@islandcountyha.org'; 'kmorgan@olycap.org'; 'jfoucher@comcast.net'; 'svancleve@bremertonhousing.org'; 'jbrown@ywcakitsap.org'; 'jraymond@hopesource.us'; 'karenl@mid-columbiahousingauthority.org'; 'linda@wgap.ws'; 'michaelle.sorlie@lewiscountywa.gov'; 'cski@hcc.net'; 'jnovelli@okbhc.org'; 'Katie Oien Lindstrom'; 'MelissaS@communityactionskagit.org'; 'MelissaS@communityactionskagit.org'; 'riannonb@nwys.org'; 'BonnieH@ccsww.org'; 'DKettel@communityyouthservices.org'; 'DKettel@communityyouthservices.org'; 'ann@hatc.org'; 'cjones@LIHI.ORG'; 'cjones@LIHI.ORG'; 'schellis@fscss.org'; 'elizabethg@bmacww.org'; Dumont, Debbie (Walla Walla); 'jdegolier@bwcha.org'; 'Jessica_Brown@oppco.org'; 'michael_parker@whatcomhsc.org'; 'Jessica_Brown@oppco.org'; 'Jessica_Brown@oppco.org'; 'Jessica_Brown@oppco.org'; 'sunhouse@suncommunity.comcastbiz.net'; 'dseibertrosenstein@gmail.com'; 'jeffg@cacwhitman.com'; 'trandolph@kelsohousing.org'; 'teria@islandcountyha.org'; 'kmorgan@olycap.org'; 'smarez-fields@agapekitsap.org'; 'svancleve@bremertonhousing.org'; 'jackieb@ywcakitsap.org'; 'jraymond@hopesource.us'; 'karenl@mid-columbiahousingauthority.org'; 'lori@wgap.ws'; 'michaelle.sorlie@lewiscountywa.gov'; 'cski@hcc.net'; Rosenthal, Skip; 'Katie Oien Lindstrom'; 'MelissaS@communityactionskagit.org'; 'MelissaS@communityactionskagit.org'; 'riannonb@nwys.org'; 'BonnieH@ccsww.org'; 'DKettel@communityyouthservices.org'; 'DKettel@communityyouthservices.org'; 'TammieS@hatc.org'; 'kturner@lihi.org'; 'jasonmatheney@lihi.org'; 'schellis@fscss.org'; 'schellis@fscss.org'; 'elizabethg@bmacww.org'; Dumont, Debbie (Walla Walla); 'jdegolier@bwcha.org'; 'Jessica_Brown@oppco.org'; 'michael_parker@whatcomhsc.org'; 'Jessica_Brown@oppco.org'; 'Jessica_Brown@oppco.org'; 'Jessica_Brown@oppco.org'; 'sunhouse@suncommunity.comcastbiz.net'; 'dseibertrosenstein@gmail.com'; 'andreah@co.adams.wa.us'; 'patriced@co.adams.wa.us'; 'rbrosten@qbhs.org'; 'skern@qbhs.org'; 'jennifer.chapa@co.benton.wa.us'; 'svanosten@wenatcheewa.gov'; 'Pjnel@aol.com'; 'BHolton@WenatcheeWA.Gov'; 'kiml128@yahoo.com'; 'vparkerserenity@gmail.com'; 'jdpelikanserenity@gmail.com'; 'kevin.j.harkins@gmail.com'; 'dwhitley@councilforthehomeless.org'; 'elizabethg@bmacww.org'; 'mtaylor@cwcog.org'; 'srubin@cwcog.org'; 'spainj@co.cowlitz.wa.us'; 'cthompson@ruralresources.org'; 'elizabethg@bmacww.org'; 'sbonwell@hagc.net'; 'jenniferm@coastalcap.org'; 'noral@coastalcap.org'; 'clentz@co.grays-harbor.wa.us'; 'katrinaw@coastalcap.org'; 'j.pelant@co.island.wa.us'; 'kmorgan@olycap.org'; 'alison@homelessinfo.org'; 'kate.speltz@kingcounty.gov'; 'kjewell@co.kitsap.wa.us'; 'tschroeder@kcr.org'; 'jraymond@hopesource.us'; 'ckelly@hopesource.us'; 'lori@wgap.ws'; 'linda@wgap.ws'; 'michaelle.sorlie@lewiscountywa.gov'; 'rgutierrez@lewiscsp.org'; 'staci@frcoflincolncounty.org'; 'tnewton@co.mason.wa.us'; 'cski@hcc.net'; 'laeld@occac.com'; 'csn1@centurytel.net'; 'Katie Oien Lindstrom'; 'lea@pofcn.org'; 'rgiron@co.pierce.wa.us'; 'vpettit@co.pierce.wa.us'; 'melanier@sanjuanco.com'; 'MelissaS@communityactionskagit.org'; 'Allysony@communityactionskagit.org'; 'lori@wgap.ws'; 'Robin.Hood@co.snohomish.wa.us'; 'kkennedy@spokanecounty.org'; 'dglewis@spokanecity.org'; 'dhogan@ruralresources.org'; 'cthompson@ruralresources.org'; 'josh@acrbc.com'; 'aaron@acrbc.com'; 'adeng@co.thurston.wa.us'; 'rachel@acrbc.com'; Holmes, Chris; 'glowackic@co.wahkiakum.wa.us'; 'skralman@co.walla-walla.wa.us'; 'adeacon@co.whatcom.wa.us'; 'katie_haverstock@whatcomhsc.org'; 'bjjohnso@co.whatcom.wa.us'; 'jefft@cacwhitman.com'; 'barbm@cacwhitman.com'; 'avery.zoglman@yvcog.org'; 'larry.mattson@yvcog.org'; Guse, Vicki  (DOHi); 'severs@lewiston.com'; 'Jennifer.Chapa@co.benton.wa.us'; 'svanosten@wenatcheewa.gov'; 'Kevin Harkins'; 'elizabethg@bmacww.org'; 'MelissaT@LowerColumbiaCAP.ORG'; 'jstrickler@co.grant.wa.us'; 'CLentz@co.grays-harbor.wa.us'; 'L.Richards@co.island.wa.us'; 'kmorgan@olycap.org'; 'tschroeder@kcr.org'; 'kjewell@co.kitsap.wa.us'; 'skgrindle@hopesource.us'; 'linda@wgap.ws'; 'Michaelle.Sorlie@lewiscountywa.gov'; 'lynne@frcoflincolncounty.org'; 'cski@hcc.net'; 'laeld@occac.com'; 'csn1@centurytel.net'; 'cody@pofcn.org'; 'melanier@sanjuanco.com'; 'melissas@communityactionskagit.org'; 'linda@wgap.ws'; 'dhogan@ruralresources.org'; 'adeng@co.thurston.wa.us'; 'howellt@co.wahkiakum.wa.us'; Dumont, Debbie (Walla Walla); 'greg_winter@whatcomhsc.org'; 'BJJohnso@co.whatcom.wa.us'; 'jeffg@cacwhitman.com'; 'TammieS@hatc.org'; 'awarmoth@lihi.org'; 'jasonmatheney@lihi.org'; 'schellis@fscss.org'; 'schellis@fscss.org'; 'debbieh@bmacww.org'; Dumont, Debbie (Walla Walla); 'jdegolier@bwcha.org'; 'Jessica_Brown@oppco.org'; 'katie_sly@whatcomhsc.org'; 'Jessica_Brown@oppco.org'; 'Jessica_Brown@oppco.org'; 'katie_sly@whatcomhsc.org'; 'annaelizabethknapp@yahoo.com'; 'Jennifer.chapa@co.benton.wa.us'; Judith Gidley; Judith Gidley; 'wrclaurelturner@gmail.com'; 'serenity@olypen.com'; 'serenity@olypen.com'; 'serenity@olypen.com'; 'serenity@olypen.com'; 'trandolph@kelsohousing.org'; 'teria@islandcountyha.org'; 'kmorgan@olycap.org'; 'jfoucher@comcast.net'; 'svancleve@bremertonhousing.org'; 'jackieb@ywcakitsap.org'; 'jraymond@hopesource.us'; 'karenl@mid-columbiahousingauthority.org'; 'linda@wgap.ws'; 'michaelle.sorlie@lewiscountywa.gov'; 'cski@hcc.net'; Rosenthal, Skip; 'Katie Oien Lindstrom'; 'MelissaS@communityactionskagit.org'; 'MelissaS@communityactionskagit.org'; 'riannonb@nwys.org'; 'BonnieH@ccsww.org'; 'DKettel@communityyouthservices.org'; 'DKettel@communityyouthservices.org'; 'ann@hatc.org'; 'cjones@LIHI.ORG'; 'cjones@LIHI.ORG'; 'schellis@fscss.org'; 'elizabethg@bmacww.org'; Dumont, Debbie (Walla Walla); 'jdegolier@bwcha.org'; 'Jessica_Brown@oppco.org'; 'michael_parker@whatcomhsc.org'; 'Jessica_Brown@oppco.org'; 'Jessica_Brown@oppco.org'; 'Jessica_Brown@oppco.org'; 'sunhouse@suncommunity.comcastbiz.net'; 'dseibertrosenstein@gmail.com'; 'jeffg@cacwhitman.com'; 'Kyle.Sullivan@co.benton.wa.us'; 'svanosten@wenatcheewa.gov'; 'Vanessa.Gaston@clark.wa.gov'; 'haugec@co.cowlitz.wa.us'; 'adrienne.quinn@kingcounty.gov'; 'larrye@kcr.org'; 'hhowell@co.pierce.wa.us'; 'billh@skagitcap.org'; 'Maryjane.brell@snoco.org'; 'moorecl@co.thurston.wa.us'; 'RDelahun@co.whatcom.wa.us'; 'Larry.mattson@yvcog.org'; 'jennifer.chapa@co.benton.wa.us'; 'svanosten@wenatcheewa.gov'; 'Michael.Torres@clark.wa.gov'; 'haugec@co.cowlitz.wa.us'; 'Janice.Hougen@kingcounty.gov'; 'mbernhard@kcr.org'; 'tcolby@co.pierce.wa.us'; 'jrodger@co.pierce.wa.us'; 'shelleyk@communityactionskagit.org'; 'leila.bettys@co.snohomish.wa.us'; 'adeng@co.thurston.wa.us'; 'BJJohnso@co.whatcom.wa.us'; 'adeacon@co.whatcom.wa.us'; 'crystal.testerman@yvcog.org'; Guse, Vicki  (DOHi); 'severs@lewiston.com'; 'Jennifer.Chapa@co.benton.wa.us'; 'svanosten@wenatcheewa.gov'; 'Kevin Harkins'; 'elizabethg@bmacww.org'; 'MelissaT@LowerColumbiaCAP.ORG'; 'jstrickler@co.grant.wa.us'; 'CLentz@co.grays-harbor.wa.us'; 'L.Richards@co.island.wa.us'; 'kmorgan@olycap.org'; 'tschroeder@kcr.org'; 'kjewell@co.kitsap.wa.us'; 'skgrindle@hopesource.us'; 'linda@wgap.ws'; 'Michaelle.Sorlie@lewiscountywa.gov'; 'lynne@frcoflincolncounty.org'; 'cski@hcc.net'; 'laeld@occac.com'; 'csn1@centurytel.net'; 'cody@pofcn.org'; 'melanier@sanjuanco.com'; 'melissas@communityactionskagit.org'; 'linda@wgap.ws'; 'dhogan@ruralresources.org'; 'adeng@co.thurston.wa.us'; 'howellt@co.wahkiakum.wa.us'; Dumont, Debbie (Walla Walla); 'greg_winter@whatcomhsc.org'; 'BJJohnso@co.whatcom.wa.us'; 'jeffg@cacwhitman.com'; 'skern@qbhs.org'; 'shela.berry@co.benton.wa.us'; 'SVanOsten@WenatcheeWA.Gov'; 'doc.robinson@serenityhouseclallam.org'; 'Michael.Torres@clark.wa.gov'; Covey, Kathy (ESD Partner); James, Gina; 'jstrickler@co.grant.wa.us'; 'CLentz@co.grays-harbor.wa.us'; 'c.reid@co.island.wa.us'; 'kmorgan@olycap.org'; 'linda.greenway@kingcounty.gov'; 'mbernhard@kcr.org'; 'jraymond@hopesource.us'; 'lori@wgap.ws'; 'lori@wgap.ws'; 'michaelle.sorlie@lewiscountywa.gov'; 'staci@frcoflincolncounty.org'; 'Cski@hcc.net'; 'leeannem@occac.com'; 'Katie Oien Lindstrom'; 'cody@pofcn.org'; 'jrodger@co.pierce.wa.us'; 'debbie_paton@oppco.org'; 'melissas@communityactionskagit.org'; 'Leila.Bettys@co.snohomish.wa.us'; 'mrdavis@spokanecity.org'; 'PStretch@spokanecounty.org'; 'cthompson@ruralresources.org'; 'Jacksoc@co.thurston.wa.us'; 'glowakic@co.wahkiakum.wa.us'; Dumont, Debbie (Walla Walla); 'bjjohnso@co.whatcom.wa.us'; 'JeffG@cacwhitman.org'; 'Crystal.Testerman@yvcog.org'; Guse, Vicki  (DOHi); 'skern@qbhs.org'; 'ywca@lewiston.com'; 'shela.berry@co.benton.wa.us'; 'mhess@bfcac.org'; Judith Gidley; 'wrclaurelturner@gmail.com'; 'svanosten@wenatcheewa.gov'; 'kevin.j.harkins@serenityhouseclallam.org'; 'Doc.Robinson@serenityhouseclallam.org'; 'haugec@co.cowlitz.wa.us'; 'MelissaT@LowerColumbiaCAP.ORG'; 'ilonak@lowercolumbiacap.org'; Michael Torres; 'vickis@rcabletv.com'; 'jstrickler@co.grant.wa.us'; 'sbonwell@hagc.net'; 'craigd@coastalcap.org'; 'noral@coastalcap.org'; 'lisa@hagh.com'; 'CLentz@co.grays-harbor.wa.us'; Henderson, Jackie; 'L.Richards@co.island.wa.us'; 'c.reid@co.island.wa.us'; 'j.pelant@co.island.wa.us'; 'kmorgan@olycap.org'; 'dwilson@olycap.org'; 'dtesch@peninsulapha.org'; 'mbernhard@kcr.org'; 'jdematteo@kcr.org'; 'tschroeder@kcr.org'; 'kjewell@co.kitsap.wa.us'; 'tlange@agapekitsap.org'; 'skgrindle@hopesource.us'; 'jraymond@hopesource.us'; 'ckelly@hopesource.us'; 'Jennifer Semanko'; 'charlesr@vetrecrehabcenter.org'; 'lori@wgap.ws'; 'jan@wgap.ws'; 'michaelle.sorlie@lewiscountywa.gov'; 'staci@frcoflincolncounty.org'; 'lynne@frcoflincolncounty.org'; 'cski@hcc.net'; 'tparker@co.mason.wa.us'; 'laeld@occac.com'; 'nancy@okanoganhousing.org'; 'shaneb@occac.com'; 'csn1@centurytel.net'; 'Katie Oien Lindstrom'; 'gmanlow@co.pacific.wa.us'; 'cody@pofcn.org'; 'martinayeskids@outlook.com'; 'billh@communityactionskagit.org'; 'melissas@communityactionskagit.org'; 'shelleyk@communityactionskagit.org'; Hicks, Bob (DOHi); 'kaylasb@co.skagit.wa.us'; 'rgarrison@ruralresources.org'; 'dhogan@ruralresources.org'; 'adeng@co.thurston.wa.us'; 'cooperk@co.thurston.wa.us'; Lowell, Chris  (DOHi); 'tammies@hatc.org'; 'karenm@hatc.org'; 'trishg@fscss.org'; 'nataliem@fscss.org'; 'DHarris@CommunityYouthServices.Org'; 'DKettel@communityyouthservices.org'; 'bonnieh@ccsww.org'; Slaughter, Schelli (DOHi); 'Jacksoc@co.thurston.wa.us'; Holmes, Chris; Dumont, Debbie (Walla Walla); 'sknutson@co.walla-walla.wa.us'; Covey, Kathy (ESD Partner); 'elizabethg@bmacww.org'; 'debbieb@bmacww.org'; 'rodney.opsal@va.gov'; 'tcasale@bwcha.org'; 'BJJohnso@co.whatcom.wa.us'; 'adeacon@co.whatcom.wa.us'; 'michael_parker@whatcomhsc.org'; 'katie_haverstock@whatcomhsc.org'; 'riannonb@nwys.org'; 'Jenny.Billings@lwrtc.org'; 'debbie_paton@oppco.org'; 'jessica_brown@oppco.org'; Tompkins, Mark / San Juan  (DOHi); 'jeffg@cacwhitman.com'; 'joe.vetsedge@gmail.com'; 'pjnel@aol.com'; 'linda@wscadv.org'; 'melinda.dyer@k12.wa.us'; 'Ella.Deverse@k12.wa.us'; 'Theresa Slusher'; 'rayme.nuckles@va.gov'; 'pattis@ccsww.org'; 'gborja@mdc-hope.org'; 'dgrant@mdc-hope.org'; 'emilynolan73@hotmail.com'; 'Jessica.Thomas5@va.gov'; 'Erin.Horner@va.gov'; 'Christine.Horner2@va.gov'; 'John.A.Demboski@hud.gov'; 'TammieS@hatc.org'; Marquez, Evelynn; James, Gina


			Recipients


			johnepler@comcast.net; nick.mondau@commerce.wa.gov; joe.vetsedge@gmail.com; pjnel@aol.com; Jennifer.chapa@co.benton.wa.us; jgidley@bfcac.org; jgidley@bfcac.org; wrclaurelturner@gmail.com; kevin.j.harkins@serenityhouseclallam.org; kevin.j.harkins@serenityhouseclallam.org; Doc.Robinson@serenityhouseclallam.org; Doc.Robinson@serenityhouseclallam.org; trandolph@kelsohousing.org; teria@islandcountyha.org; kmorgan@olycap.org; jfoucher@comcast.net; svancleve@bremertonhousing.org; jbrown@ywcakitsap.org; jraymond@hopesource.us; karenl@mid-columbiahousingauthority.org; linda@wgap.ws; michaelle.sorlie@lewiscountywa.gov; cski@hcc.net; jnovelli@okbhc.org; koien@co.pacific.wa.us; MelissaS@communityactionskagit.org; MelissaS@communityactionskagit.org; riannonb@nwys.org; BonnieH@ccsww.org; DKettel@communityyouthservices.org; DKettel@communityyouthservices.org; ann@hatc.org; cjones@LIHI.ORG; cjones@LIHI.ORG; schellis@fscss.org; elizabethg@bmacww.org; ddumont@co.walla-walla.wa.us; jdegolier@bwcha.org; Jessica_Brown@oppco.org; michael_parker@whatcomhsc.org; Jessica_Brown@oppco.org; Jessica_Brown@oppco.org; Jessica_Brown@oppco.org; sunhouse@suncommunity.comcastbiz.net; dseibertrosenstein@gmail.com; jeffg@cacwhitman.com; jgidley@bfcac.org; jgidley@bfcac.org; wrclaurelturner@gmail.com; Doc.Robinson@serenityhouseclallam.org; Doc.Robinson@serenityhouseclallam.org; Doc.Robinson@serenityhouseclallam.org; trandolph@kelsohousing.org; teria@islandcountyha.org; kmorgan@olycap.org; smarez-fields@agapekitsap.org; svancleve@bremertonhousing.org; jackieb@ywcakitsap.org; bsmith@hopesource.us; karenl@mid-columbiahousingauthority.org; lori@wgap.ws; michaelle.sorlie@lewiscountywa.gov; cski@hcc.net; jmichel@okbhc.org; koien@co.pacific.wa.us; ShelleyK@communityactionskagit.org; ShelleyK@communityactionskagit.org; jessicam@nwys.org; baryh@ccsww.org; DKettel@communityyouthservices.org; DKettel@communityyouthservices.org; jgidley@bfcac.org; jgidley@bfcac.org; wrclaurelturner@gmail.com; Doc.Robinson@serenityhouseclallam.org; Doc.Robinson@serenityhouseclallam.org; Doc.Robinson@serenityhouseclallam.org; Jennifer.chapa@co.benton.wa.us; jgidley@bfcac.org; jgidley@bfcac.org; wrclaurelturner@gmail.com; kevin.j.harkins@serenityhouseclallam.org; kevin.j.harkins@serenityhouseclallam.org; Doc.Robinson@serenityhouseclallam.org; Doc.Robinson@serenityhouseclallam.org; trandolph@kelsohousing.org; teria@islandcountyha.org; kmorgan@olycap.org; jfoucher@comcast.net; svancleve@bremertonhousing.org; jbrown@ywcakitsap.org; jraymond@hopesource.us; karenl@mid-columbiahousingauthority.org; linda@wgap.ws; michaelle.sorlie@lewiscountywa.gov; cski@hcc.net; jnovelli@okbhc.org; koien@co.pacific.wa.us; MelissaS@communityactionskagit.org; MelissaS@communityactionskagit.org; riannonb@nwys.org; BonnieH@ccsww.org; DKettel@communityyouthservices.org; DKettel@communityyouthservices.org; ann@hatc.org; cjones@LIHI.ORG; cjones@LIHI.ORG; schellis@fscss.org; elizabethg@bmacww.org; ddumont@co.walla-walla.wa.us; jdegolier@bwcha.org; Jessica_Brown@oppco.org; michael_parker@whatcomhsc.org; Jessica_Brown@oppco.org; Jessica_Brown@oppco.org; Jessica_Brown@oppco.org; sunhouse@suncommunity.comcastbiz.net; dseibertrosenstein@gmail.com; jeffg@cacwhitman.com; trandolph@kelsohousing.org; teria@islandcountyha.org; kmorgan@olycap.org; smarez-fields@agapekitsap.org; svancleve@bremertonhousing.org; jackieb@ywcakitsap.org; jraymond@hopesource.us; karenl@mid-columbiahousingauthority.org; lori@wgap.ws; michaelle.sorlie@lewiscountywa.gov; cski@hcc.net; srosenthal@okbhc.org; koien@co.pacific.wa.us; MelissaS@communityactionskagit.org; MelissaS@communityactionskagit.org; riannonb@nwys.org; BonnieH@ccsww.org; DKettel@communityyouthservices.org; DKettel@communityyouthservices.org; TammieS@hatc.org; kturner@lihi.org; jasonmatheney@lihi.org; schellis@fscss.org; schellis@fscss.org; elizabethg@bmacww.org; ddumont@co.walla-walla.wa.us; jdegolier@bwcha.org; Jessica_Brown@oppco.org; michael_parker@whatcomhsc.org; Jessica_Brown@oppco.org; Jessica_Brown@oppco.org; Jessica_Brown@oppco.org; sunhouse@suncommunity.comcastbiz.net; dseibertrosenstein@gmail.com; andreah@co.adams.wa.us; patriced@co.adams.wa.us; rbrosten@qbhs.org; skern@qbhs.org; jennifer.chapa@co.benton.wa.us; svanosten@wenatcheewa.gov; Pjnel@aol.com; BHolton@WenatcheeWA.Gov; kiml128@yahoo.com; vparkerserenity@gmail.com; jdpelikanserenity@gmail.com; kevin.j.harkins@gmail.com; dwhitley@councilforthehomeless.org; elizabethg@bmacww.org; mtaylor@cwcog.org; srubin@cwcog.org; spainj@co.cowlitz.wa.us; cthompson@ruralresources.org; elizabethg@bmacww.org; sbonwell@hagc.net; jenniferm@coastalcap.org; noral@coastalcap.org; clentz@co.grays-harbor.wa.us; katrinaw@coastalcap.org; j.pelant@co.island.wa.us; kmorgan@olycap.org; alison@homelessinfo.org; kate.speltz@kingcounty.gov; kjewell@co.kitsap.wa.us; tschroeder@kcr.org; jraymond@hopesource.us; ckelly@hopesource.us; lori@wgap.ws; linda@wgap.ws; michaelle.sorlie@lewiscountywa.gov; rgutierrez@lewiscsp.org; staci@frcoflincolncounty.org; tnewton@co.mason.wa.us; cski@hcc.net; laeld@occac.com; csn1@centurytel.net; koien@co.pacific.wa.us; lea@pofcn.org; rgiron@co.pierce.wa.us; vpettit@co.pierce.wa.us; melanier@sanjuanco.com; MelissaS@communityactionskagit.org; Allysony@communityactionskagit.org; lori@wgap.ws; Robin.Hood@co.snohomish.wa.us; kkennedy@spokanecounty.org; dglewis@spokanecity.org; dhogan@ruralresources.org; cthompson@ruralresources.org; josh@acrbc.com; aaron@acrbc.com; adeng@co.thurston.wa.us; rachel@acrbc.com; holmesc@co.wahkiakum.wa.us; glowackic@co.wahkiakum.wa.us; skralman@co.walla-walla.wa.us; adeacon@co.whatcom.wa.us; katie_haverstock@whatcomhsc.org; bjjohnso@co.whatcom.wa.us; jefft@cacwhitman.com; barbm@cacwhitman.com; avery.zoglman@yvcog.org; larry.mattson@yvcog.org; vickig@co.adams.wa.us; severs@lewiston.com; Jennifer.Chapa@co.benton.wa.us; svanosten@wenatcheewa.gov; kevin.j.harkins@serenityhouseclallam.org; elizabethg@bmacww.org; MelissaT@LowerColumbiaCAP.ORG; jstrickler@co.grant.wa.us; CLentz@co.grays-harbor.wa.us; L.Richards@co.island.wa.us; kmorgan@olycap.org; tschroeder@kcr.org; kjewell@co.kitsap.wa.us; skgrindle@hopesource.us; linda@wgap.ws; Michaelle.Sorlie@lewiscountywa.gov; lynne@frcoflincolncounty.org; cski@hcc.net; laeld@occac.com; csn1@centurytel.net; cody@pofcn.org; melanier@sanjuanco.com; melissas@communityactionskagit.org; linda@wgap.ws; dhogan@ruralresources.org; adeng@co.thurston.wa.us; howellt@co.wahkiakum.wa.us; ddumont@co.walla-walla.wa.us; greg_winter@whatcomhsc.org; BJJohnso@co.whatcom.wa.us; jeffg@cacwhitman.com; TammieS@hatc.org; awarmoth@lihi.org; jasonmatheney@lihi.org; schellis@fscss.org; schellis@fscss.org; debbieh@bmacww.org; ddumont@co.walla-walla.wa.us; jdegolier@bwcha.org; Jessica_Brown@oppco.org; katie_sly@whatcomhsc.org; Jessica_Brown@oppco.org; Jessica_Brown@oppco.org; katie_sly@whatcomhsc.org; annaelizabethknapp@yahoo.com; Jennifer.chapa@co.benton.wa.us; jgidley@bfcac.org; jgidley@bfcac.org; wrclaurelturner@gmail.com; serenity@olypen.com; serenity@olypen.com; serenity@olypen.com; serenity@olypen.com; trandolph@kelsohousing.org; teria@islandcountyha.org; kmorgan@olycap.org; jfoucher@comcast.net; svancleve@bremertonhousing.org; jackieb@ywcakitsap.org; jraymond@hopesource.us; karenl@mid-columbiahousingauthority.org; linda@wgap.ws; michaelle.sorlie@lewiscountywa.gov; cski@hcc.net; srosenthal@okbhc.org; koien@co.pacific.wa.us; MelissaS@communityactionskagit.org; MelissaS@communityactionskagit.org; riannonb@nwys.org; BonnieH@ccsww.org; DKettel@communityyouthservices.org; DKettel@communityyouthservices.org; ann@hatc.org; cjones@LIHI.ORG; cjones@LIHI.ORG; schellis@fscss.org; elizabethg@bmacww.org; ddumont@co.walla-walla.wa.us; jdegolier@bwcha.org; Jessica_Brown@oppco.org; michael_parker@whatcomhsc.org; Jessica_Brown@oppco.org; Jessica_Brown@oppco.org; Jessica_Brown@oppco.org; sunhouse@suncommunity.comcastbiz.net; dseibertrosenstein@gmail.com; jeffg@cacwhitman.com; Kyle.Sullivan@co.benton.wa.us; svanosten@wenatcheewa.gov; Vanessa.Gaston@clark.wa.gov; haugec@co.cowlitz.wa.us; adrienne.quinn@kingcounty.gov; larrye@kcr.org; hhowell@co.pierce.wa.us; billh@skagitcap.org; Maryjane.brell@snoco.org; moorecl@co.thurston.wa.us; RDelahun@co.whatcom.wa.us; Larry.mattson@yvcog.org; jennifer.chapa@co.benton.wa.us; svanosten@wenatcheewa.gov; Michael.Torres@clark.wa.gov; haugec@co.cowlitz.wa.us; Janice.Hougen@kingcounty.gov; mbernhard@kcr.org; tcolby@co.pierce.wa.us; jrodger@co.pierce.wa.us; shelleyk@communityactionskagit.org; leila.bettys@co.snohomish.wa.us; adeng@co.thurston.wa.us; BJJohnso@co.whatcom.wa.us; adeacon@co.whatcom.wa.us; crystal.testerman@yvcog.org; vickig@co.adams.wa.us; severs@lewiston.com; Jennifer.Chapa@co.benton.wa.us; svanosten@wenatcheewa.gov; kevin.j.harkins@serenityhouseclallam.org; elizabethg@bmacww.org; MelissaT@LowerColumbiaCAP.ORG; jstrickler@co.grant.wa.us; CLentz@co.grays-harbor.wa.us; L.Richards@co.island.wa.us; kmorgan@olycap.org; tschroeder@kcr.org; kjewell@co.kitsap.wa.us; skgrindle@hopesource.us; linda@wgap.ws; Michaelle.Sorlie@lewiscountywa.gov; lynne@frcoflincolncounty.org; cski@hcc.net; laeld@occac.com; csn1@centurytel.net; cody@pofcn.org; melanier@sanjuanco.com; melissas@communityactionskagit.org; linda@wgap.ws; dhogan@ruralresources.org; adeng@co.thurston.wa.us; howellt@co.wahkiakum.wa.us; ddumont@co.walla-walla.wa.us; greg_winter@whatcomhsc.org; BJJohnso@co.whatcom.wa.us; jeffg@cacwhitman.com; skern@qbhs.org; shela.berry@co.benton.wa.us; SVanOsten@WenatcheeWA.Gov; doc.robinson@serenityhouseclallam.org; Michael.Torres@clark.wa.gov; kathyc@bmacww.org; jamesg@co.cowlitz.wa.us; jstrickler@co.grant.wa.us; CLentz@co.grays-harbor.wa.us; c.reid@co.island.wa.us; kmorgan@olycap.org; linda.greenway@kingcounty.gov; mbernhard@kcr.org; jraymond@hopesource.us; lori@wgap.ws; lori@wgap.ws; michaelle.sorlie@lewiscountywa.gov; staci@frcoflincolncounty.org; Cski@hcc.net; leeannem@occac.com; koien@co.pacific.wa.us; cody@pofcn.org; jrodger@co.pierce.wa.us; debbie_paton@oppco.org; melissas@communityactionskagit.org; Leila.Bettys@co.snohomish.wa.us; mrdavis@spokanecity.org; PStretch@spokanecounty.org; cthompson@ruralresources.org; Jacksoc@co.thurston.wa.us; glowakic@co.wahkiakum.wa.us; ddumont@co.walla-walla.wa.us; bjjohnso@co.whatcom.wa.us; JeffG@cacwhitman.org; Crystal.Testerman@yvcog.org; vickig@co.adams.wa.us; skern@qbhs.org; ywca@lewiston.com; shela.berry@co.benton.wa.us; mhess@bfcac.org; jgidley@bfcac.org; wrclaurelturner@gmail.com; svanosten@wenatcheewa.gov; kevin.j.harkins@serenityhouseclallam.org; Doc.Robinson@serenityhouseclallam.org; haugec@co.cowlitz.wa.us; MelissaT@LowerColumbiaCAP.ORG; ilonak@lowercolumbiacap.org; michaelt@lowercolumbiacap.org; vickis@rcabletv.com; jstrickler@co.grant.wa.us; sbonwell@hagc.net; craigd@coastalcap.org; noral@coastalcap.org; lisa@hagh.com; CLentz@co.grays-harbor.wa.us; jackieh@co.island.wa.us; L.Richards@co.island.wa.us; c.reid@co.island.wa.us; j.pelant@co.island.wa.us; kmorgan@olycap.org; dwilson@olycap.org; dtesch@peninsulapha.org; mbernhard@kcr.org; jdematteo@kcr.org; tschroeder@kcr.org; kjewell@co.kitsap.wa.us; tlange@agapekitsap.org; skgrindle@hopesource.us; jraymond@hopesource.us; ckelly@hopesource.us; jsemanko@hopesource.us; charlesr@vetrecrehabcenter.org; lori@wgap.ws; jan@wgap.ws; michaelle.sorlie@lewiscountywa.gov; staci@frcoflincolncounty.org; lynne@frcoflincolncounty.org; cski@hcc.net; tparker@co.mason.wa.us; laeld@occac.com; nancy@okanoganhousing.org; shaneb@occac.com; csn1@centurytel.net; koien@co.pacific.wa.us; gmanlow@co.pacific.wa.us; cody@pofcn.org; martinayeskids@outlook.com; billh@communityactionskagit.org; melissas@communityactionskagit.org; shelleyk@communityactionskagit.org; bobhicks@co.skagit.wa.us; kaylasb@co.skagit.wa.us; rgarrison@ruralresources.org; dhogan@ruralresources.org; adeng@co.thurston.wa.us; cooperk@co.thurston.wa.us; chrisl@hatc.org; tammies@hatc.org; karenm@hatc.org; trishg@fscss.org; nataliem@fscss.org; DHarris@CommunityYouthServices.Org; DKettel@communityyouthservices.org; bonnieh@ccsww.org; slaughs@co.thurston.wa.us; Jacksoc@co.thurston.wa.us; holmesc@co.wahkiakum.wa.us; ddumont@co.walla-walla.wa.us; sknutson@co.walla-walla.wa.us; kathyc@bmacww.org; elizabethg@bmacww.org; debbieb@bmacww.org; rodney.opsal@va.gov; tcasale@bwcha.org; BJJohnso@co.whatcom.wa.us; adeacon@co.whatcom.wa.us; michael_parker@whatcomhsc.org; katie_haverstock@whatcomhsc.org; riannonb@nwys.org; Jenny.Billings@lwrtc.org; debbie_paton@oppco.org; jessica_brown@oppco.org; markt@sanjuanco.com; jeffg@cacwhitman.com; joe.vetsedge@gmail.com; pjnel@aol.com; linda@wscadv.org; melinda.dyer@k12.wa.us; Ella.Deverse@k12.wa.us; SlushTM@dshs.wa.gov; rayme.nuckles@va.gov; pattis@ccsww.org; gborja@mdc-hope.org; dgrant@mdc-hope.org; emilynolan73@hotmail.com; Jessica.Thomas5@va.gov; Erin.Horner@va.gov; Christine.Horner2@va.gov; John.A.Demboski@hud.gov; TammieS@hatc.org; MarquezE@co.cowlitz.wa.us; jamesg@co.cowlitz.wa.us





Balance of State Continuum of Care 2017 grantees, applicants and interested parties.





 





Attached is the list of projects accepted for the 2017 CoC Competition Balance of State CoC (WA-501) Priority Listing. 





 





If you have any questions please let me know.





 





For the Balance of State CoC,





 





Ian Kinder-Pyle





Department of Commerce





Community Services and Housing Division





Housing Assistance Unit





 





P: 360.725.2976





Ian.Kinder-Pyle@commerce.wa.gov





Hours: M-Th 7am-6pm





 





 








Bonus Project Results: appeal deadline 9/15/17.msg


Bonus Project Results: appeal deadline 9/15/17



				From



				Kinder-Pyle, Ian (COM)



				To



				'johnepler@comcast.net'; Mondau, Nick (COM)



				Bcc



				Kendig, Megan (COM); 'Joe Ingram'; 'Sarah E. Hinman'; 'Pjnel@aol.com'; 'Kathy Morgan'; 'Melissa Hess'; Judith Gidley; 'Jenny Pratt'; Chyvonna Torres; 'Kathy Allen'; Doc Robinson; 'Melissa Taylor'; 'Cassie Lentz'; Holden, Karolyn (DOHi); Vera Kalkwarf; 'Nora LeBlanc'; 'Craig Dublanko'; 'Leslie.Hodson'; 'Monica Bernhard'; Sarah VanCleve; 'Katie Oien Lindstrom'; Gracie Manlow; Spoor, Kathy  (DOHi); 'Brittany Clark'; 'Greg Winter'; 'Mike Parker'



				Recipients



				johnepler@comcast.net; nick.mondau@commerce.wa.gov; megan.kendig@commerce.wa.gov; joe.vetsedge@gmail.com; sarahh@co.skagit.wa.us; Pjnel@aol.com; kmorgan@olycap.org; mhess@bfcac.org; jgidley@bfcac.org; jennypratt@ywcancw.org; chyvonna@ywcancw.org; kathy.allen@serenityhouseclallam.org; Doc.Robinson@serenityhouseclallam.org; MelissaT@LowerColumbiaCAP.ORG; CLentz@co.grays-harbor.wa.us; kholden@co.grays-harbor.wa.us; kalkwarf@co.grays-harbor.wa.us; noral@coastalcap.org; craigd@coastalcap.org; Leslie.Hodson@compassh.org; mbernhard@kcr.org; svancleve@bremertonhousing.org; koien@co.pacific.wa.us; gmanlow@co.pacific.wa.us; kspoor@co.pacific.wa.us; clabri02@gmail.com; greg_winter@oppco.org; michael_parker@whatcomhsc.org







Hello 2017 CoC Bonus Project Applicants.







 







The results of the Bonus Project Competition are below. There were three projects selected to apply for funding under the Washington Balance of State CoC Collaborative Application and be included in the 2017 Priority Listing.







 







The CoC used the rating system described in the RFP for Bonus Funds in the process of awarding scores and ranking projects as follows:







 







Project 







Score







Rank







Amount Available for project







Whatcom Opportunity Council







104.75







1







$92,664.00







Grays Harbor County







100.6







2







$184,812.00







Kitsap Community Resources







98.2







3







$95,031.00







Cowlitz Lower Columbia CAP







95.4







4







- 







Benton-Franklin CAC







86.2







5







- 







Clallam -Serenity House







80.4







6







- 







Thurston- Sidewalk







80.4







6







- 







Island Compass Health







79.8







8







- 







Pacific County Public Health







73.8







9







- 







Chelan- YWCA North Central







70







10







- 







 







 







Attached are the detailed scoring sheets with individual rater scores removed. You have a right to appeal the process and results. If you wish to appeal, you must file a written appeal with me by e-mail at ian.kinder-pyle@commerce.wa.gov or telephone 360/725-2976. The appeal must be received no later than 5:00 pm September 15, 2017.







 







Thank you,







 







 







Ian Kinder-Pyle







Department of Commerce







Community Services and Housing Division







Housing Assistance Unit







 







P: 360.725.2976







Ian.Kinder-Pyle@commerce.wa.gov







Hours: M-Th 7am-6pm







 







 











Distribution 2017 Bonus Fund Scoring Ranking Sheet.xlsx



Ranks




					Project 					Score					Rank					Amount Available for project




					Whatcom Opportunity Council					104.75					1					$92,664.00




					Grays Harbor County					100.6					2					$184,812.00




					Kitsap Community Resources					98.2					3					$95,031.00




					Cowlitz Lower Columbia CAP					95.4					4					-




					Benton-Franklin CAC					86.2					5					-




					Clallam -Serenity House					80.4					6					-




					Thurston- Sidewalk					80.4					6					-




					Island Compass Health					79.8					8					-




					Pacific County Public Health					73.8					9					-




					Chelan- YWCA North Central					70					10					-
























Scoring




					2017 McKinney-Vento Rating and Ranking for BONUS Projects









					Criteria					Possible 					Whatcom Opportunity Council					Grays Harbor County					Cowlitz Lower Columbia CAP					Chelan- YMCA North Central




										Points					Average					Average					Average					Average









					1 . Priorities Highest Needs					20					19					17.6					17.4					11.75




					2. Housing First					20					19.5					16.6					16.8					13.25




					3. Mainstream Services-  Enrollments					10					9					7.4					9					7.25




					4. Mainstream Services - Services					10					9					9.2					9					5.5




					5. Project Readiness					10					7.5					9.2					8					6.75




					6. Capacity					10					9.5					8.2					8					6.5




					7. Soundeness of Approach					20					19.5					17.8					17					12.25




					8. HUD Policy Priorities 					5					4.75					4.6					4.2					2.75




					Subtotal					105					97.75					90.6					89.4					66




					Cost Effectiveness					5					5					1					4					2




					Unfunded County					0 or 5					0					5					0					0




					Leverage Letters					5					2					4					2					2




					TOTAL POINTS					120					104.75					100.6					95.4					70














					Criteria					Possible 					Kitsap Community Resources					Clallam -Serenity House					Pacific County Public Health




										Points					Average					Average					Average









					1 . Priorities Highest Needs					20					17.4					15.8					9.4




					2. Housing First					20					18.4					16.8					14




					3. Mainstream Services-  Enrollments					10					9.4					7					6.4




					4. Mainstream Services - Services					10					9.2					7					5.4




					5. Project Readiness					10					9					6.4					8.8




					6. Capacity					10					8.4					5.4					7.8




					7. Soundeness of Approach					20					18.4					13.2					12.4




					8. HUD Policy Priorities 					5					4					3.8					2.6




					Subtotal					105					94.2					75.4					66.8




					Cost Effectiveness					5					2					3					5




					Unfunded County					0 or 5					0					0					0




					Leverage Letters					5					2					2					2




					TOTAL POINTS					120					98.2					80.4					73.8














					Criteria					Possible 					Island Compass Health					Benton-Franklin CAC					Thurston- Sidewalk




										Points					Average					Average					Average









					1 . Priorities Highest Needs					20					13.2					13.8					15.4




					2. Housing First					20					16.6					16.2					14.2




					3. Mainstream Services-  Enrollments					10					7.8					9					4.6




					4. Mainstream Services - Services					10					6.6					6.4					5.2




					5. Project Readiness					10					9.2					9					7.8




					6. Capacity					10					8.4					9.4					8.6




					7. Soundeness of Approach					20					12.8					13.8					15.2




					8. HUD Policy Priorities 					5					3.2					3.6					3.4




					Subtotal					105					77.8					81.2					74.4




					Cost Effectiveness					5					0					3					4




					Unfunded County					0 or 5					0					0					0




					Leverage Letters					5					2					2					2




					TOTAL POINTS					120					79.8					86.2					80.4





























































Projects for 2017 Priority Listing.xlsx


Sheet1



				Applicant Name				Project Name				Application Type				Request Amount



				Agape Unlimited				Sisyphus II Housing Project-Agape Unlimited CoC Program-PSH-Sponsor Base Rental Assistance (PSH SRA)				Renewal				$198,170



				Bellingham Housing Authority				Shelter Plus Care Tenant Based				Renewal				$1,143,613



				Benton & Franklin Counties Department of Human Services				Benton & Franklin Counties Shelter Plus Care Program				Renewal				$98,727



				Benton Franklin Community Action Committee				Bateman House				Renewal				$281,882



				Benton Franklin Community Action Committee				Home Choices				Renewal				$290,536



				Blue Mountain Action Council				The Next Step				Renewal				$258,312



				Catholic Community Services of Western Washington				Drexel House				Renewal				$125,621



				Columbia Gorge Housing Authority				Shelter Plus Care Prorgram				Renewal				$50,630



				Community Youth Services				RISE Transitional Housing				Renewal				$151,564



				Community Youth Services				ECHO Program				Renewal				$106,030



				Grays Harbor County				Grays Harbor Permanent Supportive Housing Project				Bonus				$184,812



				HopeSource				HopeSource Rapid Rehousing Project				Renewal				$48,881



				Housing Authority City of Kelso				Chinook Apartments/SRO				Renewal				$95,747



				Housing Authority of Island County				Island County Shelter Plus Care				Renewal				$25,960



				Housing Authority of the City of Bremerton				Supportive Housing Rental Assistance				Reallocation				$287,881



				Housing Authority of Thurston County				Housing and Tranisional Services (HATS) Program				Renewal				$133,921



				Kitsap Community Resources (KCR)				Coming Home				Bonus				$95,031



				Lewis County				Lewis County Transitional Housing project				Renewal				$154,167



				Low Income Housing Institute				Fleetwood Tenant Stabilization				Renewal				$31,500



				Low Income Housing Institute				Arbor Manor				Renewal				$57,048



				Mason County Shelter				Mason County Shelter Transitional Housing Program				Renewal				$98,318



				Northwest Youth Services				Skagit County Transitional Living Program; Step Up				Renewal				$261,787



				Okanogan Behavioral HealthCare				The Shove House - Supportive Housing Program				Renewal				$59,977



				Olympic Community Action Programs				Crossroads Permanent Solutions				Renewal				$140,167



				Opportunity Council				Whatcom Homeless Service Center Master Leasing II				Renewal				$182,228



				Opportunity Council				Whatcom Rapid Rehousing				Renewal				$214,342



				Opportunity Council				WHSC Master Leasing III				Renewal				$212,443



				Opportunity Council				Dorothy Place PSH				Renewal				$140,868



				Opportunity Council				22 North Housing Case Management				Bonus				$92,664



				Pacific County Public Health & Human Services				Pacific County Supported Housing Collaborative				Renewal				$238,719



				Serenity House of Clallam County				Tempest				Renewal				$86,287



				Serenity House of Clallam County				SunBelt Apartments				Renewal				$128,159



				Serenity House of Clallam County				Clallam Families Rapid Re-housing				Renewal				$84,552



				Skagit County Community Action				Skagit Housing Solutions				Renewal				$75,643



				Skagit County Community Action				Skagit Family Development				Renewal				$48,711



				Sun Community Service				I Street				Renewal				$40,880



				The Family Support Center of South Sound				Rapid Rehousing for Homeless Families				Renewal				$54,810



				The Family Support Center of South Sound				Strengthening Families Rapid Rehousing Project				Renewal				$175,000



				Walla Walla County				Permanent Supportive Housing for the Severely Mentally Ill				Renewal				$69,615



				Washington Gorge Action Programs				Turning Point Rapid Re-Housing Program				Renewal				$126,205



				Washington State Department of Commerce				Washington State Rural Continuum of Care HMIS				Renewal				$143,082



				Womens Resource Center				HOME SAFE				Renewal				$44,164



				YWCA of Kitsap County				Permanent Supportive Housing for Families with Children				Renewal				$25,388
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2017 Balance of State CoC Application... Done!


			From


			Mondau, Nick (COM)


			Cc


			Kinder-Pyle, Ian (COM); Porter, Mark (COM); Kelleher, Tedd (COM) (tedd.kelleher@commerce.wa.gov); johnepler@comcast.net; Scott, Talia (COM); 'Joe Ingram'; Phoebe Nelson (Pjnel@aol.com)


			Bcc


			COM DL CSHD Housing Assistance Unit; 'Guse, Vicki  (DOHi) (vickig@co.adams.wa.us)'; 'skern@qbhs.org'; 'ywca@lewiston.com'; 'shela.berry@co.benton.wa.us'; 'mhess@bfcac.org'; 'Judith Gidley (jgidley@bfcac.org)'; 'wrclaurelturner@gmail.com'; 'svanosten@wenatcheewa.gov'; 'kevin.j.harkins@serenityhouseclallam.org'; 'Doc.Robinson@serenityhouseclallam.org'; 'haugec@co.cowlitz.wa.us'; 'MelissaT@LowerColumbiaCAP.ORG'; 'ilonak@lowercolumbiacap.org'; 'Michael Torres (michaelt@lowercolumbiacap.org)'; 'MarquezE@co.cowlitz.wa.us'; James, Gina; 'vickis@rcabletv.com'; 'jstrickler@co.grant.wa.us'; 'sbonwell@hagc.net'; 'craigd@coastalcap.org'; 'noral@coastalcap.org'; 'lisa@hagh.com'; 'CLentz@co.grays-harbor.wa.us'; Henderson, Jackie; 'L.Richards@co.island.wa.us'; 'c.reid@co.island.wa.us'; 'j.pelant@co.island.wa.us'; 'kmorgan@olycap.org'; 'dwilson@olycap.org'; 'dtesch@peninsulapha.org'; 'mbernhard@kcr.org'; 'jdematteo@kcr.org'; 'tschroeder@kcr.org'; 'kjewell@co.kitsap.wa.us'; 'tlange@agapekitsap.org'; 'skgrindle@hopesource.us'; 'jraymond@hopesource.us'; 'ckelly@hopesource.us'; 'Jennifer Semanko'; 'charlesr@vetrecrehabcenter.org'; 'lori@wgap.ws'; 'jan@wgap.ws'; 'michaelle.sorlie@lewiscountywa.gov'; 'staci@frcoflincolncounty.org'; 'lynne@frcoflincolncounty.org'; 'cski@hcc.net'; 'tparker@co.mason.wa.us'; 'laeld@occac.com'; 'nancy@okanoganhousing.org'; 'Oien-Lindstrom, Katie (koien@co.pacific.wa.us)'; 'gmanlow@co.pacific.wa.us'; 'cody@pofcn.org'; 'martinayeskids@outlook.com'; 'billh@communityactionskagit.org'; 'melissas@communityactionskagit.org'; 'shelleyk@communityactionskagit.org'; 'Bob Hicks (bobhicks@co.skagit.wa.us)'; 'kaylasb@co.skagit.wa.us'; 'rgarrison@ruralresources.org'; 'dhogan@ruralresources.org'; 'adeng@co.thurston.wa.us'; 'cooperk@co.thurston.wa.us'; Lowell, Chris  (DOHi); 'tammies@hatc.org'; 'karenm@hatc.org'; 'trishg@fscss.org'; 'nataliem@fscss.org'; 'DHarris@CommunityYouthServices.Org'; 'DKettel@communityyouthservices.org'; 'bonnieh@ccsww.org'; Slaughter, Schelli (DOHi); 'Jacksoc@co.thurston.wa.us'; Holmes, Chris; Dumont, Debbie (Walla Walla); 'sknutson@co.walla-walla.wa.us'; 'Covey, Kathy (ESD) (kathyc@bmacww.org)'; 'elizabethg@bmacww.org'; 'debbieb@bmacww.org'; 'rodney.opsal@va.gov'; 'tcasale@bwcha.org'; 'BJJohnso@co.whatcom.wa.us'; 'adeacon@co.whatcom.wa.us'; 'michael_parker@whatcomhsc.org'; 'katie_haverstock@whatcomhsc.org'; 'riannonb@nwys.org'; 'Jenny.Billings@lwrtc.org'; 'debbie_paton@oppco.org'; 'jessica_brown@oppco.org'; Tompkins, Mark / San Juan  (DOHi); 'jeffg@cacwhitman.com'; 'joe.vetsedge@gmail.com'; 'pjnel@aol.com'; 'linda@wscadv.org'; 'melinda.dyer@k12.wa.us'; 'Ella.Deverse@k12.wa.us'; Slusher, Theresa M; 'rayme.nuckles@va.gov'; 'pattis@ccsww.org'; 'gborja@mdc-hope.org'; 'dgrant@mdc-hope.org'; 'emilynolan73@hotmail.com'; 'Jessica.Thomas5@va.gov'; 'Sparber, Anthony L'; 'Christine.Horner2@va.gov'; 'shaneb@occac.com'; 'John.A.Demboski@hud.gov'


			Recipients


			ian.kinder-pyle@commerce.wa.gov; mark.porter@commerce.wa.gov; tedd.kelleher@commerce.wa.gov; johnepler@comcast.net; talia.scott@commerce.wa.gov; joe.vetsedge@gmail.com; Pjnel@aol.com; DLCSHDHousingAssistanceUnit@commerce.wa.gov; vickig@co.adams.wa.us; skern@qbhs.org; ywca@lewiston.com; shela.berry@co.benton.wa.us; mhess@bfcac.org; jgidley@bfcac.org; wrclaurelturner@gmail.com; svanosten@wenatcheewa.gov; kevin.j.harkins@serenityhouseclallam.org; Doc.Robinson@serenityhouseclallam.org; haugec@co.cowlitz.wa.us; MelissaT@LowerColumbiaCAP.ORG; ilonak@lowercolumbiacap.org; MichaelT@LowerColumbiaCAP.ORG; MarquezE@co.cowlitz.wa.us; jamesg@co.cowlitz.wa.us; vickis@rcabletv.com; jstrickler@co.grant.wa.us; sbonwell@hagc.net; craigd@coastalcap.org; noral@coastalcap.org; lisa@hagh.com; CLentz@co.grays-harbor.wa.us; jackieh@co.island.wa.us; L.Richards@co.island.wa.us; c.reid@co.island.wa.us; j.pelant@co.island.wa.us; kmorgan@olycap.org; dwilson@olycap.org; dtesch@peninsulapha.org; mbernhard@kcr.org; jdematteo@kcr.org; tschroeder@kcr.org; kjewell@co.kitsap.wa.us; tlange@agapekitsap.org; skgrindle@hopesource.us; jraymond@hopesource.us; ckelly@hopesource.us; jsemanko@hopesource.us; charlesr@vetrecrehabcenter.org; lori@wgap.ws; jan@wgap.ws; michaelle.sorlie@lewiscountywa.gov; staci@frcoflincolncounty.org; lynne@frcoflincolncounty.org; cski@hcc.net; tparker@co.mason.wa.us; laeld@occac.com; nancy@okanoganhousing.org; koien@co.pacific.wa.us; gmanlow@co.pacific.wa.us; cody@pofcn.org; martinayeskids@outlook.com; billh@communityactionskagit.org; melissas@communityactionskagit.org; shelleyk@communityactionskagit.org; bobhicks@co.skagit.wa.us; kaylasb@co.skagit.wa.us; rgarrison@ruralresources.org; dhogan@ruralresources.org; adeng@co.thurston.wa.us; cooperk@co.thurston.wa.us; chrisl@hatc.org; tammies@hatc.org; karenm@hatc.org; trishg@fscss.org; nataliem@fscss.org; DHarris@CommunityYouthServices.Org; DKettel@communityyouthservices.org; bonnieh@ccsww.org; slaughs@co.thurston.wa.us; Jacksoc@co.thurston.wa.us; holmesc@co.wahkiakum.wa.us; ddumont@co.walla-walla.wa.us; sknutson@co.walla-walla.wa.us; kathyc@bmacww.org; elizabethg@bmacww.org; debbieb@bmacww.org; rodney.opsal@va.gov; tcasale@bwcha.org; BJJohnso@co.whatcom.wa.us; adeacon@co.whatcom.wa.us; michael_parker@whatcomhsc.org; katie_haverstock@whatcomhsc.org; riannonb@nwys.org; Jenny.Billings@lwrtc.org; debbie_paton@oppco.org; jessica_brown@oppco.org; markt@sanjuanco.com; jeffg@cacwhitman.com; joe.vetsedge@gmail.com; pjnel@aol.com; linda@wscadv.org; melinda.dyer@k12.wa.us; Ella.Deverse@k12.wa.us; SlushTM@dshs.wa.gov; rayme.nuckles@va.gov; pattis@ccsww.org; gborja@mdc-hope.org; dgrant@mdc-hope.org; emilynolan73@hotmail.com; Jessica.Thomas5@va.gov; Anthony.Sparber@va.gov; Christine.Horner2@va.gov; shaneb@occac.com; John.A.Demboski@hud.gov





The 2017 WA-501 Washington Balance of State Continuum of Care application for the competitive HUD Continuum of Care Program funds is complete and posted to our website here: http://www.commerce.wa.gov/serving-communities/homelessness/continuum-of-care/.





 





The Collaborative Application and final Project Listing can be found under the 2017 CoC Application Results. 





 





Many, many people contributed to this application. THANK YOU!





 





Nick Mondau





Balance of State CoC
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Competition selecting and ranking projects in a consolidated application.
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RATERS PROJECT SCORIONG SHEET


2017 Permanent Housing Bonus Fund Applications 


Rater _________________       Applicant__________________


[bookmark: _GoBack]Please provide a score for each of the following criteria (except #s 4, 7 and 9 which will be scored by the Consultant).  In the space provided between the individual criteria, include any comments on the scores you have given.  See the Rating Criteria on pages 3-5 of the 2016 RFP for Bonus Projects for full descriptions of the criteria. 


 


1. Prioritizing Highest Need/Vulnerability (0-20 points)	SCORE:_______























2. Housing First (0-20 points)	SCORE:_______




















3. Mainstream Services


a. Enrollment efforts in place (0-10 points)          SCORE:_________

















b. Services (Medicaid and Non-Medicaid planned.   (0-10 points) SCORE:_________











4. Leveraging (do not score)


5. Project Readiness (0-10 points)          SCORE:_________














6. Capacity (0-10 points)          SCORE:_________

















7. Cost Effectiveness of Use of Funds (do not score)


8. Soundness of Approach/Likelihood of Success (0-20 points)        SCORE: ________

















9. Project located in unserved County (do not score)























10. Extent to which project supports HUD Priorities (0-5 points)   SCORE:__________


Other comments or concerns


1
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Application for 2017 Permanent Housing and Rapid Rehousing BONUS FUNDS


(Response to Rating Criteria)


IMPORTANT: Using this form, limit your response to a total of 6 pages to complete the following narrative information in Ariel 11 font. This limitation does not include the 2 pages of budget forms on the last two pages of this document. Any pages of narrative more than 6 will not be reviewed by the Raters and will not be considered in the rating process. 


1. Applicant_____________________________________________________________


2. Sub recipient (if applicable)_______________________________________________


3. Name of Project________________________________________________________


4. Location of Project______________________________________________________


5. Primary Contact/ Telephone/E-mail ________________________________________


6. Major other Sponsors/roles_______________________________________________


                                     ____________________________________________________


7. Description of the Project (PSH for CH, PSH DedicatedPlus RRH or TH-PH/RRH? Include description of the housing, type of program (rental assistance, leasing, operations, supportive services, etc.), number of units in the project, households to be served, services to be provided, population to be served, organizations involved and what they will provide, goals of the project, etc.). Provide information so the Raters are able to understand the scope, substance and potential impact of the project.


 


A. Information needed for Selected Threshold Criteria


1. Applicant agrees to operate the program using a Housing First model Yes___No___


2. Applicant agrees to serve vulnerable homeless populations (see HUD CPD Notice 14-012). Yes____No_____


3. Applicant agrees to operate the program as “low barrier” program Yes____No_____ 


4. Applicant is participating (or agrees to participate) in the Coordinated Entry and Assessment System. Yes_____No______


B. Rating Criteria -Up to 120 points. See the RFP Notice of Invitation Bonus Fund Scoring Criteria for full description of the criteria).  Indicate your response below:


1. Prioritizing Highest Need Populations/Vulnerable Populations (0-20 Points)  


2. Housing First (0-20 Points)


3. Mainstream Resources (0-20 Points)


a. Activities to identify and enroll participants (0-10)


b. Use of Medicaid-financed services (0-10)


4. Leveraging (0-5 Points No narrative required but supply letters)


5. Readiness (0-10 Points)


6. Capacity (0-10 Points)


7. Cost Effectiveness (0-5 Points - No narrative required) 


8. Soundness of the Approach (0-20 Points)


9. Applicant from County without Current Grant (0 or 5 Points – No narrative needed)


10. Extent to which project supports current HUD Policy Priorities (0-5 Points)


C. Threshold requirements with required narratives


1. Projects serving persons with disabilities must provide a brief statement on how they will ensure that persons with disabilities can interact with other persons without disabilities. 












2017 BONUS FUNDS 


ESTIMATED 12 MONTH BUDGET





APPPLICANT:_______________________________PROJECT:_______________________





			 Proposed Activities


			  Dollars Grant    


         Request


			           Match


			        Totals








			1. Leased Units





			


			None needed


			





			2. Leased Structures


			


			None needed


			





			3.      Long-Term Rental Assistance


			


			


			





			4.      Housing Operations 


         (not for Rental Assistance)





			


			


			





			5.     Supportive Services (including Case Management – see detail on next page).


			


			


			





			6. Grant Request 


(Subtotal lines 1 through 4)


			


			Total Match (AT LEAST 25% OF 


SHP REQUEST)


			Total Budget (Total SHP Request + Total Cash Match)





			5. 


			


			


			





			7. Administrative Costs 


(Up to 7% of line 5)


			


			


			





			8. Total SHP Request 


(Total lines 6 & 7)


			


			


			











NOTE: 


· [bookmark: _GoBack]The Grant Period is 12 months. Applicants awarded funds can expect to receive a HUD contract in early 2018.


· The maximum project grant request per project is $186,253. 


· The maximum budget for Administrative Costs is 10% of the Grant Request (line #6). 


· Applicants are encouraged to develop a program scope that maximizes the number of homeless persons that can be served within available resources. 


· Applicants awarded grants in the competition are renewable on an annual basis, along with all other existing renewing grants in the Continuum.  


· Capital costs (acquisition, construction and rehabilitation) are not eligible activities in the 2017 competition.





















			Eligible Operations Costs








			Eligible Item


			Grant Request





			Maintenance and Repair


			





			Property Taxes and Insurance


			





			Replacement Reserve


			





			Building Security


			





			Electricity, Gas & Water


			





			Furniture


			





			Equipment (lease or buy)


			





			Total


			














			Eligible Supportive Services








			Eligible Item


			Grant Request





			Assistance with Moving Costs


			





			Case Management


			





			Housing Search/Counseling Services


			





			Life Skills


			





			Outreach Services


			





			Transportation


			





			Utility Deposits


			





			Total


			

















1
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DUE 8/16/2017: CoC Renewal Project Applications 


			From


			Kinder-Pyle, Ian (COM)


			Cc


			Joe Ingram; John Epler; Mondau, Nick (COM); Phoebe Nelson; Porter, Mark (COM)


			Recipients


			joe.vetsedge@gmail.com; johnepler@comcast.net; nick.mondau@commerce.wa.gov; pjnel@aol.com; mark.porter@commerce.wa.gov





Balance of State Continuum of Care Program 2018 renewal applicants. 





 





It’s time to begin your renewal project application in e-snaps. Please start right away using the instructions below and submit no later than August 16, 2017, per HUD requirement. Yes, please click the submit button in e-snaps to finish your application. Attached is the 2017 Grant Inventory Worksheet which you will need to fill out your application. The project info (name, number, budget, unit amount, etc.) must match the attached Grant Inventory Worksheet.





 





You won’t be able to complete the application unless you follow these e-snaps instructions from the beginning: https://www.hudexchange.info/resource/2910/coc-project-application-instructions-for-renewal-projects/ 





 





Here are more helpful instructions: 





 





·         Detailed project application instructions: https://www.hudexchange.info/resource/2910/coc-project-application-instructions-for-renewal-projects/





 





·         Budget Instructions: https://www.hudexchange.info/resource/2912/coc-project-application-budget-information/ 





 





·         Applicant Profile Instructions. This needs to be updated before you can start the project application. See instructions for required updated documents as well. Please contact mark.porter@commerce.wa.gov if you have questions about the documents required for the Applicant Profile: https://www.hudexchange.info/resource/2958/instructions-for-updating-the-project-applicant-profile/ 





 





·         All of these links to instructions come from HUD’s CoC Competition website here: https://www.hudexchange.info/e-snaps/guides/coc-program-competition-resources/





 





Please start now and call or email me or Ian Kinder-Pyle (Ian.kinder-pyle@commerce.wa.gov 360/725-2976) if you have any questions. We’re here waiting to hear from you to help you along the application process. If you have questions about the operations of your project, John Epler (johnepler@comcast.net 206/723-5396) is a better bet for assistance. 





 





You are receiving this email because our records show you have a Continuum of Care project expiring in 2018 for which you are eligible to renew in the 2017 Balance of State Continuum of Care application. Attached is a spreadsheet that includes this list and a list of contacts for each project. Please let me know if the attached list needs to be updated. 





 





Thank you,





 





Ian





 





 





Ian Kinder-Pyle





Department of Commerce





Community Services and Housing Division





Housing Assistance Unit





 





P: 360.725.2976





Ian.Kinder-Pyle@commerce.wa.gov





Hours: M-Th 7am-6pm
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FY 2017 GIW



				Field Office:				Seattle												Collaborative Applicant (CA) Name:												State of Washington Department of Commerce



				CoC Number:				WA-501



				CoC Name:				Washington Balance of State CoC												CoC's Annual Renewal Demand (Estimated):												$6,191,535







				Applicant and Project Information																				Current Budget Line Item Amounts																								Unit Configuration



				Applicant Name				Project Name				Grant Number				Expiration Year				Project Component                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                           				Leasing				Rental Assistance				Supportive Services				Operating Costs				HMIS				Admin				FMR or Actual Rent				SRO Units				0 BR Units				1 BR Units				2 BR Units				3 BR Units				4 BR Units				5 BR Units				6+ BR Units				Total Units				Total ARA                                                                                                                                                                                                                                                                                                                                                                                                 



				Womens Resource Center				HOME SAFE				WA0068L0T011608				2018				PH				$42,318				$0				$0				$0				$0				$1,846																																				0				0				$44,164



				Okanogan Behavioral HealthCare				The Shove House - Supportive Housing Program				WA0069L0T011606				2018				PH				$0				$0				$0				$57,470				$0				$2,507																																				0				0				$59,977



				Benton Franklin Community Action Committee				Bateman House				WA0071L0T011609				2018				PH				$217,218				$0				$52,562				$0				$0				$12,102																																				0				0				$281,882



				Benton & Franklin Counties Department of Human Services				Benton & Franklin Counties Shelter Plus Care Program				WA0072L0T011609				2018				PH				$0				$94,500				$0				$0				$0				$4,227				FMR				0				0				8				3				0				0				0				0				11				$98,727



				Housing Authority City of Kelso				Chinook Apartments/SRO				WA0073L0T011609				2018				PH				$0				$91,224				$0				$0				$0				$4,523				FMR				21				0				0				0				0				0				0				0				21				$95,747



				Housing Authority of Island County				Island County Shelter Plus Care				WA0074L0T011609				2018				PH				$0				$24,624				$0				$0				$0				$1,336				FMR				4				0				0				0				0				0				0				0				4				$25,960



				Low Income Housing Institute				Fleetwood Tenant Stabilization				WA0082L0T011609				2018				PH				$0				$0				$30,000				$0				$0				$1,500																																				0				0				$31,500



				Sun Community Service				I Street				WA0083L0T011609				2018				PH				$35,959				$0				$3,193				$0				$0				$1,728																																				0				0				$40,880



				Housing Authority of Thurston County				Housing and Tranisional Services (HATS) Program				WA0086L0T011609				2018				TH				$0				$0				$127,544				$0				$0				$6,377																																				0				0				$133,921



				Lewis County				Lewis County Transitional Housing project				WA0091L0T011609				2018				PH				$0				$108,312				$40,668				$0				$0				$5,187				FMR				0				0				0				5				3				1				0				0				9				$154,167



				Mason County Shelter				Mason County Shelter Transitional Housing Program				WA0092L0T011609				2018				TH				$67,224				$0				$22,500				$3,912				$0				$4,682																																				0				0				$98,318



				Walla Walla County				Permanent Supportive Housing for the Severely Mentally Ill				WA0093L0T011609				2018				PH				$0				$0				$38,954				$27,513				$0				$3,148																																				0				0				$69,615



				Community Youth Services				RISE Transitional Housing				WA0094L0T011609				2018				TH				$60,152				$0				$84,195				$0				$0				$7,217																																				0				0				$151,564



				Columbia Gorge Housing Authority				Shelter Plus Care Prorgram				WA0095L0T011609				2018				PH				$0				$49,716				$0				$0				$0				$914				FMR				0				0				2				2				0				0				0				0				4				$50,630



				Bellingham Housing Authority				Shelter Plus Care Tenant Based				WA0097L0T011609				2018				PH				$0				$1,089,564				$0				$0				$0				$54,049				FMR				0				84				45				8				1				0				0				0				138				$1,143,613



				Agape Unlimited				Sisyphus II Housing Project-Agape Unlimited CoC Program-PSH-Sponsor Base Rental Assistance (PSH SRA)				WA0099L0T011609				2018				PH				$0				$189,360				$0				$0				$0				$8,810				FMR				0				1				1				7				5				0				0				0				14				$198,170



				Northwest Youth Services				Skagit County Transitional Living Program; Step Up				WA0101L0T011609				2018				TH				$115,043				$0				$123,628				$10,650				$0				$12,466																																				0				0				$261,787



				Housing Authority of the City of Bremerton				Supportive Housing Rental Assistance				WA0102L0T011609				2018				TH				$0				$269,940				$12,000				$0				$0				$5,941				FMR				0				0				0				15				5				0				0				0				20				$287,881



				Blue Mountain Action Council				The Next Step				WA0104L0T011609				2018				PH				$0				$215,316				$36,187				$0				$0				$6,809				FMR				0				0				0				4				8				3				0				0				15				$258,312



				Washington State Department of Commerce				Washington State Rural Continuum of Care HMIS				WA0105L0T011609				2018				HMIS				$0				$0				$0				$0				$136,269				$6,813																																				0				0				$143,082



				Catholic Community Services of Western Washington				Drexel House				WA0203L0T011608				2018				PH				$0				$0				$0				$120,371				$0				$5,250																																				0				0				$125,621



				Benton Franklin Community Action Committee				Home Choices				WA0204L0T011608				2018				PH				$278,394				$0				$0				$0				$0				$12,142																																				0				0				$290,536



				Serenity House of Clallam County				Tempest				WA0205L0T011608				2018				PH				$0				$0				$34,000				$49,094				$0				$3,193																																				0				0				$86,287



				Opportunity Council				Whatcom Homeless Service Center Master Leasing II				WA0229L0T011605				2018				PH				$174,613				$0				$0				$0				$0				$7,615																																				0				0				$182,228



				Skagit County Community Action				Skagit Housing Solutions				WA0230L0T011605				2018				PH				$0				$69,264				$3,118				$0				$0				$3,261				FMR				0				0				0				6				0				0				0				0				6				$75,643



				Serenity House of Clallam County				SunBelt Apartments				WA0291L0T011603				2018				PH				$0				$0				$23,948				$100,111				$0				$4,100																																				0				0				$128,159



				HopeSource				HopeSource Rapid Rehousing Project				WA0298L0T011602				2018				PH				$0				$23,652				$22,635				$0				$0				$2,594				FMR				0				0				3				0				0				0				0				0				3				$48,881



				Opportunity Council				Whatcom Rapid Rehousing				WA0299L0T011602				2018				PH				$0				$51,132				$29,187				$0				$0				$5,503				FMR				0				0				1				1				2				0				0				0				4				$85,822



				Washington Gorge Action Programs				Turning Point Rapid Re-Housing Program				WA0321L0T011601				2018				PH				$0				$80,496				$40,471				$0				$0				$5,238				Actual Rent				0				0				4				2				2				0				0				0				8				$126,205



				Olympic Community Action Programs				Crossroads Permanent Solutions				WA0322L0T011601				2018				PH				$0				$91,584				$42,123				$0				$0				$6,460				FMR				0				0				0				8				0				0				0				0				8				$140,167



				Low Income Housing Institute				Arbor Manor				WA0323L0T011601				2018				PH				$0				$0				$20,973				$32,405				$0				$3,670																																				0				0				$57,048



				Serenity House of Clallam County				Clallam Families Rapid Re-housing				WA0324L0T011601				2018				PH				$0				$53,412				$25,413				$0				$0				$5,727				FMR				0				0				1				2				2				0				0				0				5				$84,552



				Skagit County Community Action				Skagit Family Development				WA0325L0T011601				2018				PH				$0				$31,944				$13,493				$0				$0				$3,274				FMR				0				0				0				0				2				0				0				0				2				$48,711



				Opportunity Council				Whatcom Rapid Rehousing II				WA0327L0T011601				2018				PH				$0				$71,376				$48,553				$0				$0				$8,591				FMR				0				0				2				5				0				0				0				0				7				$128,520



				YWCA of Kitsap County				Permanent Supportive Housing for Families with Children				WA0328L0T011601				2018				PH				$0				$0				$8,307				$15,450				$0				$1,631																																				0				0				$25,388



				Community Youth Services				ECHO Program				WA0350L0T011601				2018				PH				$0				$63,084				$35,911				$0				$0				$7,035				FMR				0				7				0				0				0				0				0				0				7				$106,030



				Opportunity Council				WHSC Master Leasing III				WA0351L0T011601				2018				PH				$196,091				$0				$0				$2,833				$0				$13,519																																				0				0				$212,443



				Pacific County Public Health & Human Services				Pacific County Supported Housing Collaborative				WA0352L0T011601				2018				PH				$0				$160,812				$63,018				$0				$0				$14,889				FMR				0				0				9				9				0				0				0				0				18				$238,719



				Opportunity Council				Dorothy Place PSH				WA0368L0T011600				2018?				PH				$0				$38,520				$91,202				$0				$0				$11,146				FMR				0				3				2				0				0				0				0				0				5				$140,868



				The Family Support Center of South Sound				Rapid Rehousing for Homeless Families				WA0370L0T011600				2018?				PH				$0				$36,756				$15,444				$0				$0				$2,610				FMR				0				0				0				3				0				0				0				0				3				$54,810



				The Family Support Center of South Sound				Strengthening Families Rapid Rehousing Project				WA0371L0T011600				2018?				PH				$0				$111,720				$51,030				$0				$0				$12,250				FMR				0				0				0				3				3				1				0				0				7				$175,000
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				CoC Program Contacts List Updated for 2016 Competition



				County				Agency				Project				Expiration Date				Contact 1 Name				Contact 1 Email				Contact 1 Phone				Contact 2 Name				Contact 2 Email				Contact 2 Phone				Contact 3 Name				Contact 3 Email				Contact 3 Phone				Additional Contact Emails



				Benton Franklin				Benton and Franklin Counties Department of Human Services				Benton & Franklin Counties Shelter Plus Care Program				10/31/17				Jennifer Chapa				Jennifer.chapa@co.benton.wa.us				509/737-3916				 												 



				Benton Franklin				Benton Franklin Community Action Committee				Bateman House				8/31/17				Judith Gidley				jgidley@bfcac.org				509 545-4042				Melissa Hess				mhess@bfcac.org								Nell Shelton				nshelton@bfcac.org				509/545-4042



				Benton Franklin				Benton Franklin Community Action Committee				Home Choices				8/31/17				Judith Gidley				jgidley@bfcac.org				509 545-4042				Melissa Hess				mhess@bfcac.org								Nell Shelton				nshelton@bfcac.org				509/545-4042



				Chelan Douglas				Womens Resource Center of North Central Washington				HOME SAFE				11/30/17				Laurel Turner				wrclaurelturner@gmail.com				509/662-0121 ext 112				Jane Provo				wrcjaneprovo@gmail.com				509/662-0121 ext 115				 



				Clallam				Serenity House of Clallam County				Clallam Families Rapid Re-housing				12/31/17				Kim Leach				serenity@olypen.com				360 452-7954				Scott Price				serenity@olypen.com				360-452-7224				 



				Clallam				Serenity House of Clallam County				SunBelt Apartments				9/30/17				Kim Leach				serenity@olypen.com				360 452-7954				Scott Price				serenity@olypen.com				360-452-7224				 



				Clallam				Serenity House of Clallam County				Supportive Services Only for the Homeless				6/30/17				Kim Leach				serenity@olypen.com				360 452-7954				Scott Price				serenity@olypen.com				360-452-7224				 



				Clallam				Serenity House of Clallam County				Tempest				9/30/17				Kim Leach				serenity@olypen.com				360 452-7954				Scott Price				serenity@olypen.com				360-452-7225				 



				Cowlitz				Housing Authority City of Kelso				Chinook Apartments/SRO				5/31/17				Tammy Randolph				trandolph@kelsohousing.org				360-423-3490				Joleen Reece				jreece@kelsohousing.org				360/423-3490 x 11				 



				Island				Housing Authority of Island County				Island County Shelter Plus Care				5/31/17				Teri Anania				teria@islandcountyha.org				(360) 678-4181				 												 



				Jefferson				Olympic Community Action Programs				Crossroads Permanent Solutions				12/31/17				Kathy Morgan				kmorgan@olycap.org				360/385-2571 ext 6362				Dale Wilson				dwilson@olycap.org								George Logg				glogg@olycap.org				360-379-5171



				Kitsap				City of Bremerton				Sisyphus II Housing Project-Agape Unlimited CoC Program-PSH				6/30/17				Janice Foucher				jfoucher@comcast.net				360-373-1529				Terry Schroeder				tschroeder@kcr.org								Sarah Achaoui				Sarah.Achaoui@ci.bremerton.wa.us				(360) 473-5375				smarez-fields@agapekitsap.org; tturnley@agapekitsap.org



				Kitsap				Housing Authority of the City of Bremerton				Supportive Housing Rental Assistance				5/31/17				Sarah Van Cleve				svancleve@bremertonhousing.org				360-616-7140				Kurt Wiest				kwiest@bremertonhousing.org				360-616-7240



				Kitsap				YWCA of Kitsap County				Permanent Supportive Housing for Families with Children				12/31/17				Jackie Brown				jackieb@ywcakitsap.org				360/479-5118				Denise Frey				dfrey@ywcakitsap.org								Lucianne Pugh				lpugh@ywcakitsap.org



				Kittitas				HopeSource				HopeSource Rapid Rehousing Project				6/30/17				John Raymond				jraymond@hopesource.us				509/925-1448				Susan Grindle				skgrindle@hopesource.us								 



				Klickitat				Columbia Gorge Housing Authority				Shelter Plus Care				3/31/17				Karen Long				karenl@mid-columbiahousingauthority.org				541-296-5462 ext 23				Joel Madsen				joelm@columbiacascadehousingcorp.org				541-296-5462				 



				Klickitat				Washington Gorge Action Programs				Turning Point Rapid Re-Housing Program				12/31/17				Linda Schneider				linda@wgap.ws				(509) 493-3954 x210				Lori Call				lori@wgap.ws				509-773-6834				 



				Lewis				Lewis County				Lewis County Transitional Housing Project				4/30/17				Michaelle Sorlie				michaelle.sorlie@lewiscountywa.gov				360-740-1434				Danette York				Danette.York@lewiscountywa.gov				(360) 740-2774				Ruth Gutierrez				rgutierrez@lewiscsp.org



				Mason				Crossroads Housing				Mason County Shelter Transitional Housing Program				11/30/17				Carolyn Malanowski				cski@hcc.net				(360) 427-6919				 												 



				Okanogan				Okanogan Behavioral HealthCare				The Shove House - Supportive Housing Program				12/31/17				Skip Rosenthal				srosenthal@okbhc.org				509-826-8408				Lisa Fahey				lisa_f@okbhc.org				509/826-8411				Josie Brent				jbent@okbhc.org				509-826-8409



				Pacific				Pacific County 				Pacific County Supported Housing Collaborative				12/31/17				Katie Lindstrom				koien@co.pacific.wa.us				 360-642-9300 ex 2648				Gracie Manlo				gmanlow@co.pacific.wa.us				360-875-9343 ex: 2629 				 



				Skagit				Community Action of Skagit County				Skagit Family Development				12/31/17				Melissa Self				MelissaS@communityactionskagit.org				360-416-7585				Bill Henkel				BillH@communityactionskagit.org				360-416-7585				 



				Skagit				Community Action of Skagit County				Skagit Housing Solutions				10/31/17				Melissa Self				MelissaS@communityactionskagit.org				360-416-7585				Bill Henkel				BillH@communityactionskagit.org				360-416-7585				 



				Skagit				Northwest Youth Services				Skagit County Transitional Living Program; Step Up				8/31/17				Riannon Bardsley				riannonb@nwys.org				360/734-9862 ext 116				Tari Caswell				taric@nwys.org								Maureen Kane				maureenk@nwys.org; AliciaR@nwys.org				360-734-9862 x139



				Thurston				Catholic Community Services				Drexel House				5/31/17				Bonnie Hill				BonnieH@ccsww.org				360/753-3340 ext 4				Bary Hanson				baryh@ccsww.org				360/753-3340				 



				Thurston				Community Youth Services				ECHO Program				12/31/17				Danille Kettel				DKettel@communityyouthservices.org				(360) 943-0785				Rhonda Ayers				rayers@communityyouthservices.org				(360) 943-0780 x103				Derek Harris				dharris@communityyouthservices.org				360-918-7870



				Thurston				Community Youth Services				R.I.S.E. Transitional Housing Program				7/31/17				Danille Kettel				DKettel@communityyouthservices.org				(360) 943-0785				Rhonda Ayers				rayers@communityyouthservices.org				(360) 943-0780 x103				Derek Harris				dharris@communityyouthservices.org				360-918-7870



				Thurston				Housing Authority of Thurston County				Housing and Transitional Services (HATS) Program				10/31/17				Antoinette Coffey				ann@hatc.org				360 664-2485 x26				Tammie Smith				TammieS@hatc.org				360-918-5832				Chris Lowell				chrisl@hatc.org				(360) 918-5828



				Thurston				Low Income Housing Institute				Arbor Manor				12/31/17				Charese Jones				cjones@LIHI.ORG				206-957-8072				Tiffany Mueller				tmueller@lihi.org				(206) 437-1070				 



				Thurston				Low Income Housing Institute				Fleetwood Tenant Stabilization				6/30/17				Charese Jones				cjones@LIHI.ORG				206-957-8072				Tiffany Mueller				tmueller@lihi.org				(206) 437-1070				 



				Thurston				The Family Support Center of South Sound				Emergency Shelter Network Resource Advocacy Program				7/31/17				Schelli Slaughter				schellis@fscss.org				360/754.9297 ext 211 (360) 556-5636				Patty Gregory				pattyg@fscss.org				360/754.2629				 



				Walla Walla				Blue Mountain Action Council				The Next Step				9/30/17				Elizabeth Guerra				elizabethg@bmacww.org				(509) 529-4980				Kathy Covey				kathyc@bmacww.org				(509) 529-4980				 



				Walla Walla				Walla Walla County				Permanent Supportive Housing for the Severely Mentally Ill				6/30/17				Debbie Dumont				ddumont@co.walla-walla.wa.us				509/524-2920				Meghan Debolt				mdebolt@co.walla-walla.wa.us				509/524-2650				 



				Whatcom				Bellingham Housing Authority				Shelter Plus Care Tenant Based				9/30/17				James DeGolier				jdegolier@bwcha.org				(360) 527-4612				John Harmon				jharmon@bwcha.org				360-527-4615				 



				Whatcom				Opportunity Council				Dorothy Place				3/31/17				Jessica Brown				Jessica_Brown@oppco.org				(360) 734-5121 x237				Debbie Paton				debbie_paton@oppco.org				360-734-5121				 



				Whatcom				Opportunity Council				Whatcom Homeless Service Center Master Leasing II				9/30/17				Mike Parker				michael_parker@whatcomhsc.org				360-255-2091 X 141				Debbie Paton				debbie_paton@oppco.org				360-734-5121				 



				Whatcom				Opportunity Council				Whatcom Rapid Rehousing				6/30/17				Jessica Brown				Jessica_Brown@oppco.org				(360) 734-5121 x237				Debbie Paton				debbie_paton@oppco.org				360-734-5121



				Whatcom				Opportunity Council				Whatcom Rapid Rehousing II				12/31/17				Jessica Brown				Jessica_Brown@oppco.org				(360) 734-5121 x237				Debbie Paton				debbie_paton@oppco.org				360-734-5121



				Whatcom				Opportunity Council				WHSC Master Leasing III				12/31/17				Jessica Brown				Jessica_Brown@oppco.org				(360) 734-5121 x237				Debbie Paton				debbie_paton@oppco.org				360-734-5121



				Whatcom				Sun Community Service				I Street				7/31/17				Denise Seibert				sunhouse@suncommunity.comcastbiz.net; dseibertrosenstein@gmail.com				(360) 392-1324				 												 



				Whitman				Community Action Center				Family Supportive Services				11/30/17				Jeff Guyett				jeffg@cacwhitman.com				509/334-9147				Ann Smith				anns@cacwhitman.com				509-332-0862				Jeff Tietjen				jefft@cacwhitman.com				509-334-9147
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To all potential applicants for Balance of State New Permanent Housing, New Rapid Rehousing and Joint Component projects using McKinney-Vento BONUS FUNDS:





 





This RFP requests applications from homeless agencies throughout the 33 County Continuum (serving all counties except King, Snohomish, Pierce, Clark, Spokane and Yakima) for projects providing Permanent Supportive Housing for Chronically Homeless Persons, for Rapid Rehousing for homeless families and children and for Joint Transitional Housing and Permanent Rapid Rehousing (Joint TH-PH RRH). Preliminary Applications for HUD McKinney-Vento funds are due by August 28, 2017 at 4:00PM. Applicants from counties without current McKinney-Vento grants are given priority and applicants not currently administering McKinney-Vento grants are encouraged to apply. Eligible projects must provide permanent housing or Rapid Rehousing resources for persons who are homeless. A total of $372,507 is available for projects in this 2017 competition. The maximum amount available for an individual project application is $186,253 per year, renewable annually. Therefore at least two new Bonus Fund projects will be selected to be included in the Balance of Sate Continuum’s application to HUD this year. You should be aware that no funds may be used for capital costs (acquisition, rehabilitation and new construction) this year. 





 





The following application forms and instructions are included as attachments to this notice.





 





1.    2017 Bonus Funds Application Invitation (RFP) that includes instructions and the rating criteria and process that will be used to rate and rank proposals 





2.    Preliminary Application form and Budget Information (Application for 2017 Permanent Housing and RRH Bonus Funds)





3.    Instructions and models for the preparation of Leverage Letters of support for the project (2017 Information on Leverage Letter Requirements)





4.    Link to HUD McKinney-Vento Program regulations at 24 CFR Part 578: https://www.ecfr.gov/cgi-bin/retrieveECFR?gp=&SID=c25436efd648055a7a7863920c863f6c&mc=true&n=pt24.3.578&r=PART&ty=HTML





5.    Link to CPD Notice 14-012 on Prioritizing Vulnerable Populations: https://www.hudexchange.info/resource/3897/notice-cpd-14-012-prioritizing-persons-experiencing-chronic-homelessness-in-psh-and-recordkeeping-requirements/ 





6.    Link to CPD Notice 17-01 Notice Establishing Additional Requirements for a CoC Coordinated Entry/Assessment System: https://www.hudexchange.info/resources/documents/Notice-CPD-17-01-Establishing-Additional-Requirements-or-a-Continuum-of-Care-Centralized-or-Coordinated-Assessment-System.pdf





7.    SNAPS In Focus – A description of the new eligible project type: NEW Joint Transitional Housing and Rapid Rehousing Component  





8.    Link to the 2017 HUD McKinney-Vento Notice of Fund Availability (NOFA), including HUD threshold requirements for projects at V. G. 2. a-c and e. https://www.hudexchange.info/resources/documents/FY-2017-CoC-Program-Competition-NOFA.pdf





9.    Link to the HUD Continuum of Care webpage to access additional documents and information.  https://www.hudexchange.info/news/the-fy-2017-coc-program-competition-is-now-open/





 





We urge you to review the 2017 RFP Bonus Fund Application Invitation document first.  Please contact Ian Kinder-Pyle at 360-725-2976 ian.kinder-pyle@commerce.wa.gov or John Epler at 206-794-5125 johnepler@comcast.net for any questions you may have or for technical assistance.  We ask that if you are planning to submit an application for bonus funds and have not already discussed your proposal with John Epler, that you contact him as soon as possible.





 





We look forward to receiving strong applications again this year. 





 





The Washington Balance of State Continuum of Care





 





 





Ian Kinder-Pyle





Department of Commerce





Community Services and Housing Division





Housing Assistance Unit





 





P: 360.725.2976





Ian.Kinder-Pyle@commerce.wa.gov





Hours: M-Th 7am-6pm
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				SNAPS In Focus: The New Joint Transitional Housing and Rapid Re-Housing Component















				In the Registration Notice for the FY 2017 Continuum of Care (CoC) Program Competition, we announced that communities could apply for a new type of project that combines the activities of a transitional housing project with those of a rapid re-housing project. We will provide more details about this joint component project when the Notice of Funding Availability (NOFA) is published, but in the meantime I want to explain the purpose of the joint component project and how we will expect these projects to operate.



Joint component projects are not intended to replace transitional housing projects that have been reallocated or lost funding in recent years. Instead, they provide a new way to meet some of the pressing challenges that communities are facing. They provide a safe place for people to stay – crisis housing – with financial assistance and wrap around supportive services determined by program participants to help them move to permanent housing as quickly as possible. Stays in the crisis housing portion of these projects should be brief and without preconditions, and participants should quickly move to permanent housing. These projects can help address several needs:



1. In communities where there are large numbers of people living in unsheltered locations, including encampments, joint component projects can reduce unsheltered homelessness by providing temporary, low-barrier housing to individuals and families while helping them quickly move to permanent housing.
 



1. In some communities, there is a lack of safe crisis housing for people fleeing domestic violence to access while they are searching for a safe, permanent place to reside. Joint component projects can provide survivors with safe and supportive temporary housing and connect them to safe, permanent housing and continued services as soon as they are ready.
 



1. Youth have high rates of unsheltered homelessness. The joint component provides a tool to develop projects specially tailored to meet their unique developmental needs and help them move quickly into permanent housing with available supportive services to help them maintain that housing.



When determining whether to apply for joint component projects, CoCs, applicants, and other stakeholders should consider the needs of populations within their communities that would best be served by this type of project and design their projects accordingly. This means thinking about the length of assistance, the types of wraparound services that will be needed, and whether these resources will be applied for as part of the CoC Program-funded portion of the project or whether a mainstream resource will need to be leveraged.



At a minimum, joint component projects should:



1. Use a Housing First approach with client-driven service models and a focus on helping people move to permanent housing as quickly as possible. Participants cannot be required to participate in treatment or services to receive assistance.
 



1. Have low-barriers to entry and accommodate people with possessions, partners, pets, or other needs.
 



1. Incorporate client-choice by helping participants find permanent housing based on their unique strengths, needs, preferences, and financial resources. Participants will choose when they are ready to exit the crisis housing portion of the project and move to permanent housing, with providers assisting participants with this move.
 



1. Provide or connect participants to resources that help them improve their safety and well-being and achieve their goals.
 



1. Target and prioritize people experiencing homelessness with higher needs and who are most vulnerable.



A joint-component project may not be a good fit for all communities. Before applying, communities need to assess whether a joint component project is the best use of resources and will best meet the needs of people experiencing homelessness in their community. Here are some additional factors to consider:



1. Communities with high rates of unsheltered homelessness and where stays in shelter and other forms of crisis housing are usually brief would likely benefit from adding a joint component project to their system. In communities where shelter, crisis housing, and transitional housing stays are long, increasing rapid re-housing and permanent supportive housing resources may be more effective ways to increase capacity.
 



1. Communities with no emergency shelter or crisis housing options available for people fleeing domestic violence should consider a joint component project. However, where there are already shelters or crisis housing projects serving survivors, communities should assess whether lowering the barriers in those existing projects and adding rapid re-housing would better meet survivors’ needs and be a better use of resources.
 



1. [bookmark: _GoBack]Communities with transitional housing projects, particularly those that are not able to provide their participants with financial resources to obtain permanent housing, should consider whether reallocating funds from those projects to a joint component project would better meet the needs of the people the project is intended to serve.



When designed well, a joint component project should help improve system performance. Communities should establish performance benchmarks appropriate for a project’s target population and encourage them to prioritize people with high needs, especially those who are unsheltered, have experienced long or multiple episodes of homelessness, have higher barriers to exiting homelessness, and are more likely to be victims of violence or harm. Some questions to consider when developing performance expectations are:



1. How quickly will participants move into permanent housing?
 



1. How well will the project accommodate people with a variety of needs, including different household configurations, service needs, or pets?
 



1. How well will the project connect people to valuable community resources, such as education, health care, and employment?



We are always looking for ways to better help communities end homelessness. Permanent housing and Housing First approaches have helped reduce homelessness across the country, and we are utilizing these approaches to combat the rising rates of unsheltered homelessness in many communities. However, in many communities there is a still a lack of crisis housing. We believe that the joint component project, when implemented thoughtfully, can fill this gap and will be an effective tool to ending homelessness.



Here are some additional resources that will help in planning and implementing joint component projects:



1. Housing First Checklist: Assessing Projects and Systems for a Housing First Orientation (USICH)
 



1. Emergency Shelter Learning Series (NAEH)
 



1. Federal Resources That Can Fund Rapid Re-Housing (USICH)
 



1. Solutions: Rapid Re-Housing (NAEH)



Lastly, I want to express how inspired I am by the tremendous work that you are doing to end homelessness in your communities every day. My colleagues and I at HUD appreciate the feedback you provide about our programs, and I hope you will continue to tell us about your challenges, ideas, and successes.



Norm Suchar
Director, Office of Special Needs Assistance Programs



View SNAPS In Focus messages



Download this SNAPS In Focus: The New Joint Transitional Housing and Rapid Re-Housing Component
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INFORMATION ON LEVERAGE LETTER REQUIREMENTS



7-30-17







It is important to the success of the Balance of State Application that we demonstrate that we are able to leverage other Federal, local and state funds in our projects.  







Leverage can be cash or the value of labor or materials provided to the project (in-kind).  It can include below-market lease payments by agencies, rental income for tenants put back into the program, volunteer labor at $10/hour or if professional labor (Lawyers, Doctors, etc) is provided, it can be valued at the going cost of the service. It can also include services provided for free or at reduced rates by other agencies and staff time of your agency that is not reimbursed by the McKinney-Vento grant.  In short, leverage includes everything but the McKinney-Vento grant as long as a firm letter of commitment is obtained meeting the requirements of the models below. Applicants are encouraged to maximize their leverage points by requesting letters which cover the full term of the grant period requested. Only letters and agreements meeting the below requirements that are dated after July 14, 2017 and submitted by the deadline of August 28, 2017 will be accepted for rating purposes. Only letters with firm commitments will be accepted (no “subject to receipt of grant or subject to budget approval” etc. will be accepted for determining the amount of leverage. All letters should be forwarded by e-mail to ian.kinder-pyle@commerce.wa.gov as part of the application.   








Model Commitment or Donation Letter for Leverage for



New Projects







Guide:



Bold Print = Suggested Text



Regular Print = (Explanation of fill-in item)







Typed on Donor Agency Letterhead 











[bookmark: _GoBack]To: ______ (Sponsor of Project)		      _______ (a date between July 14 and August 28, 2017)







Subject: Commitment to the ___________ (Name of Homeless Project)







(A. For Services, Leasing or Operations Costs):



If the ___________________ (name of homeless project) is awarded HUD McKinney funds, ____________________(name of agency, church, organization, government, person or  business) commits to provide contributions worth $______over the next year to  _______________________(name of sponsor organization).   Our contribution for ____________________________ (operations or type of service: e.g. cash, childcare, case management, clothing, food, etc.) will be available for the 12 month period beginning February 1, 2018 (beginning date of the potential Program Period for the grant).   







1. (If professional services based on an hourly rate are involved add the following to the first two sentences of A.):  The commitment is calculated based upon _____hours of __________ (type of service) at our normal rate of $____/hour.







2. (If non-professional/volunteer services are involved add the following to the first two sentences of A.):  The commitment is based upon ________hours of service at the rate of $10.00/hour. 







3. (If the donation is a physical item, add the following to the first two sentences of A.):  The amount of the contribution is based upon a donation of ______ (units) of ____ (words describing the contribution). 







4. If the donation is space, the following to the first two sentences of A.):  







5. If the donation is housing or office space leased at below market rents, state the following:)   We agree to lease ______ (number of units) to __________ (name of the agency renting or participants in the agency’s program) at the following rents of  _____  (# of units by bedroom size and $ for rent) for a one year period beginning February 1, 2018. (You will then need to use some standard - Fair Market Rents, documented comparable rents, a letter from a realtor establishing comparable rents - to calculate the amount of the benefit representing the difference between standard rents and the agreed upon rents).  



						







 Sincerely,



_________(must be signed by an authorized representative of the donating agency)



__________(title)
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Application for 2017 Permanent Housing and Rapid Rehousing BONUS FUNDS



(Response to Rating Criteria)



IMPORTANT: Using this form, limit your response to a total of 6 pages to complete the following narrative information in Ariel 11 font. This limitation does not include the 2 pages of budget forms on the last two pages of this document. Any pages of narrative more than 6 will not be reviewed by the Raters and will not be considered in the rating process. 



1. Applicant_____________________________________________________________



2. Sub recipient (if applicable)_______________________________________________



3. Name of Project________________________________________________________



4. Location of Project______________________________________________________



5. Primary Contact/ Telephone/E-mail ________________________________________



6. Major other Sponsors/roles_______________________________________________



                                     ____________________________________________________



7. Description of the Project (PSH for CH, PSH DedicatedPlus RRH or TH-PH/RRH? Include description of the housing, type of program (rental assistance, leasing, operations, supportive services, etc.), number of units in the project, households to be served, services to be provided, population to be served, organizations involved and what they will provide, goals of the project, etc.). Provide information so the Raters are able to understand the scope, substance and potential impact of the project.



 



A. Information needed for Selected Threshold Criteria



1. Applicant agrees to operate the program using a Housing First model Yes___No___



2. Applicant agrees to serve vulnerable homeless populations (see HUD CPD Notice 14-012). Yes____No_____



3. Applicant agrees to operate the program as “low barrier” program Yes____No_____ 



4. Applicant is participating (or agrees to participate) in the Coordinated Entry and Assessment System. Yes_____No______



B. Rating Criteria -Up to 120 points. See the RFP Notice of Invitation Bonus Fund Scoring Criteria for full description of the criteria).  Indicate your response below:



1. Prioritizing Highest Need Populations/Vulnerable Populations (0-20 Points)  



2. Housing First (0-20 Points)



3. Mainstream Resources (0-20 Points)



a. Activities to identify and enroll participants (0-10)



b. Use of Medicaid-financed services (0-10)



4. Leveraging (0-5 Points No narrative required but supply letters)



5. Readiness (0-10 Points)



6. Capacity (0-10 Points)



7. Cost Effectiveness (0-5 Points - No narrative required) 



8. Soundness of the Approach (0-20 Points)



9. Applicant from County without Current Grant (0 or 5 Points – No narrative needed)



10. Extent to which project supports current HUD Policy Priorities (0-5 Points)



C. Threshold requirements with required narratives



1. Projects serving persons with disabilities must provide a brief statement on how they will ensure that persons with disabilities can interact with other persons without disabilities. 
















2017 BONUS FUNDS 



ESTIMATED 12 MONTH BUDGET







APPPLICANT:_______________________________PROJECT:_______________________







				 Proposed Activities



				  Dollars Grant    



         Request



				           Match



				        Totals











				1. Leased Units







				



				None needed



				







				2. Leased Structures



				



				None needed



				







				3.      Long-Term Rental Assistance



				



				



				







				4.      Housing Operations 



         (not for Rental Assistance)







				



				



				







				5.     Supportive Services (including Case Management – see detail on next page).



				



				



				







				6. Grant Request 



(Subtotal lines 1 through 4)



				



				Total Match (AT LEAST 25% OF 



SHP REQUEST)



				Total Budget (Total SHP Request + Total Cash Match)







				5. 



				



				



				







				7. Administrative Costs 



(Up to 7% of line 5)



				



				



				







				8. Total SHP Request 



(Total lines 6 & 7)



				



				



				















NOTE: 



· [bookmark: _GoBack]The Grant Period is 12 months. Applicants awarded funds can expect to receive a HUD contract in early 2018.



· The maximum project grant request per project is $186,253. 



· The maximum budget for Administrative Costs is 10% of the Grant Request (line #6). 



· Applicants are encouraged to develop a program scope that maximizes the number of homeless persons that can be served within available resources. 



· Applicants awarded grants in the competition are renewable on an annual basis, along with all other existing renewing grants in the Continuum.  



· Capital costs (acquisition, construction and rehabilitation) are not eligible activities in the 2017 competition.




























				Eligible Operations Costs











				Eligible Item



				Grant Request







				Maintenance and Repair



				







				Property Taxes and Insurance



				







				Replacement Reserve



				







				Building Security



				







				Electricity, Gas & Water



				







				Furniture



				







				Equipment (lease or buy)



				







				Total



				



















				Eligible Supportive Services











				Eligible Item



				Grant Request







				Assistance with Moving Costs



				







				Case Management



				







				Housing Search/Counseling Services



				







				Life Skills



				







				Outreach Services



				







				Transportation



				







				Utility Deposits



				







				Total



				























1
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                                                                                                                                                                                        2017 RFP for New Housing Projects



using McKinney-Vento BONUS FUNDS



(8-2-17)







PART I.



[bookmark: _GoBack]



General Information on Request for Proposals



All members of the Balance of Washington State Continuum, Grantees and potential applicants are invited to submit a request for McKinney-Vento Bonus Funds for housing persons who are homeless. Proposals are limited to projects providing permanent housing for homeless persons and specifically are limited to four types of eligible projects: 



1) [bookmark: _Hlk488925413]Permanent Supportive Housing (PSH) for Chronically Homeless (CH) Families and Individuals; 



2) Permanent Supportive Housing (PSH) meeting the DedicatedPlus requirements (including those who meet all Chronic Homeless definitions except for not having had at least 4 separate occasions of homelessness). 



3) Rapid Rehousing (RRH) for Families, Individuals and Unaccompanied Youth; or 



4) Joint Transitional Housing and Permanent Housing RRH (TH and PH-RRH) for Individuals and Families available to persons who are homeless (including Domestic Violence Victims). 







Requests may only be made for projects located within the 33-county jurisdiction of the Washington Balance of State Continuum (all counties with the exception of Snohomish, King, Pierce, Clark, Yakima and Spokane).  







Applicants may request Bonus Funds for the following eligible activities: operations, leasing, rental assistance, supportive services and up to 10% administration. Capital costs such as acquisition, construction, reconstruction or conversion are not eligible for grant assistance. Grantees with existing grants meeting one or more of the 4 project type categories above, may apply for funds to expand their existing eligible renewal project grant to serve more persons or increase units. 







To be considered, Preliminary Applications must be submitted by the application deadline of 4:00 PM August 28, 2016. 







Applicants should communicate with their local county continuum to determine if two or more new project proposals are being submitted from the same county. If that is the case, the local county continuum should send its priority rankings in a letter or e-mail to Nick Mondau at nick.mondau@commerce.wa.gov so that the Balance of State Continuum may respect the priorities of the local continuum (see Part II. below “Project Selection System”).  







Potential applicants who have not already discussed their preliminary project design with  Ian Kinder-Pyle (360-725-2976 ian.kinder-pyle@commerce.wa.gov or John Epler, Continuum Consultant, ( 206-794-5125 johnepler@comcast.net) should contact one of to discuss the project concept and seek technical assistance.  







Funds Available through Request for Proposals/Eligible Projects



We anticipate approximately $372,507 will be available for the Bonus Funds. Applicants may apply for no more than one-half this amount ($186,253) for a single project. Applicants should request no more grant funds than are needed to assure the success of the project.  



Funds will be awarded as follows: Funds will be allocated to the highest rated Bonus Fund project first and then subsequently the remainder of funds will be offered to each project rated the next highest until all funds are exhausted. If funds offered are less than the full request of an applicant, the applicant will be given the opportunity to propose a scaled-back project which must still meet the test of feasibility. In the event the funds are not claimed by applicants in this manner, the CoC may offer the remaining funds the next highest rated project and so on. If the funds are not claimed in this manner, the CoC may offer the funds to a higher rated project to scale up their project scope. 



In addition, in the event that additional funds become available through recapture of funds or release of additional funds from HUD, the Continuum may make additional funds available to applicants for Bonus funds using this same process. 



All projects will need to prioritize beds for placement to the most vulnerable homeless persons first. Applicants must employ a “Housing First” approach in serving participants. Housing First is a model of housing assistance that is offered without preconditions (such as sobriety or a minimum income threshold or employability criteria) or service participation requirements. If the applicant is not planning on using a housing first model, please contact John Epler at 206-794-5125 johnepler@comcast.net to discuss the approach proposed.







PSH projects serving Chronic Homeless persons must meet the HUD definition of “chronically homeless” and offer permanent housing. Only persons who are disabled and have 1) been on the streets or in shelters for a year or more OR 2) experienced 4 or more episodes of homelessness in the past 3 years, are considered chronically homeless. Persons currently living in Transitional Housing are generally not considered eligible for PSH, even if they had met the criteria for homelessness prior to entering Transitional Housing (Applicants planning on serving persons currently residing in Transitional Housing, should contact John Epler at 206-794-5125 to discuss their project concept). 







Rapid Rehousing (RRH) projects provide for rapid placement and stabilization of individuals and families in permanent housing. Applicants for RRH are strongly encouraged to develop their program to include assistance to the most vulnerable populations, including chronic homeless families and individuals. 







Joint TH and PH-RRH projects include 2 existing program components – transitional housing and permanent housing/RRH – in a single project the needs of homeless persons.



 



Applicants should review additional detail on definitions and program requirements found in HUD McKinney-Vento Regulations at 24 CFR 578, a copy of which is attached to the e-mail transmitting this Request For Proposals and may also refer to the definitions in the Section III.A.3.d, h and j of the 7-14-17 HUD NOFA. 







Bonus Fund Application Timelines 



7/27/17 – Continuum Webinar to discuss RFPs and priorities for the 2017 McKinney-Vento competition



8/2/17 – DRAFT Request for Proposals (RFP) published and posted on the Continuum website



8/7/16 – Suggested date by which to advise Continuum of interest to apply for funds.  Contact Ian Kinder-Pyle 360-725-2976 ian.kinder-pyle@commerce.wa.gov or John Epler at 206-794-5125 johnepler@comcast.net 



8/28/17 4:00 PM - Deadline for submission of Preliminary Application and leverage letters to Ian Kinder-Pyle at ian.kinder-pyle@commerce.wa.gov 



9/1/17 - Supplemental Information to support the CoC application due from all Grant Applicants and County Continuum of Care Coordinators 



9/1/17 - Notice of Continuum decision on project applications 



9/6/17 – Final project applications completed in E-Snaps 



9/18-9/22 Final Priority Ranking of all projects



9/25/17 – The Continuum submits all selected applications to HUD as part of the Continuum of Care Application 







[bookmark: _Hlk488925272]Rating Criteria for Scoring Bonus Fund Applications



The Continuum will use the following rating criteria to score and select New Bonus Project Applications. Each application will be scored on the overall quality of the project, and the extent to which the applicant is able to clearly demonstrate the following:







1) Project Prioritizes Based on Greatest Need/Vulnerability (0-20 points). All projects will receive points on how well they describe the severity of need of the population they propose to serve and how they will prioritize the most vulnerable populations. To receive full points, applicants must clearly describe: the system they will use to determine severity of need for the population to be served; the outreach process used to engage homeless persons living on the streets or in shelter; the process for prioritizing persons with the most severe needs; and identify the specialized needs of vulnerable populations they will serve such as unaccompanied youth, families with children, Veterans, victims of domestic violence, and chronic homeless persons. 







[bookmark: _Hlk489456398]Applicants should carefully review HUD CPD 14-012 Prioritizing Persons Experiencing Chronic Homelessness and Other Vulnerable Homeless Persons in Permanent Supportive Housing and Recordkeeping Requirements for Documenting Chronic Homeless Status (attached) and consider the requirements found in HUD CPD Notice 17-01 Notice Establishing Additional Requirements for a CoC Coordinated Entry/Assessment System (attached).







(2) Housing First (0-20 points). Applicants will receive points based on the extent to which the New Bonus project will follow a Housing First model. To receive full points, the applicant must demonstrate the extent of experience it has in operating a successful Housing First program and must clearly describe a program design that meets the following definition of Housing First: Housing First is a model of housing assistance that is offered without preconditions (such as sobriety or a minimum income threshold or employability criteria) or service participation requirements. Included is the extent to which the applicant commits to provide low-barrier housing. Rapid placement and stabilization in permanent housing are primary goals. 







(3) Mainstream Services (0-20 points). Applicants will receive points based on the extent to which the project is fully leveraging mainstream resources for supportive services. To receive full points, applicants must demonstrate the leveraging of Medicaid resources available in the state. Applicants will receive points as follows: 



(a) Applicants may receive up to 10 points for demonstrating that specific activities are in place to identify and enroll all Medicaid-eligible program participants, regardless of whether the project applicant’s state is participating in Medicaid expansion under the Affordable Care Act; and 



(b) Applicants may receive up to 10 points for demonstrating that the project includes Medicaid-financed services, including case management, tenancy supports, behavioral health services, or other services important to supporting housing stability. Project applicants may include Medicaid-financed services either by the recipient receiving Medicaid coverage payments for services provided to project participants or through formal partnerships with one or more Medicaid billable providers (e.g., Federally Qualified Health Centers). No points will be awarded for Medicaid-financed health services provided in a hospital setting. Where projects can demonstrate that there are barriers to including Medicaid-financed services in the project, applicants will receive up to 10 points under this paragraph for demonstrating that the project leveraged non-Medicaid resources available in the CoC’s geographic area, including mainstream behavioral health system resources such as mental health or substance abuse prevention and treatment block grants or state behavioral health system funding. 







(4) Leveraging (0-5 points). Applicants may receive points based on the extent to which the project will leverage additional resources to develop a comprehensive project that meets the needs of the homeless and ensure successful program outcomes. To receive full points, applicants must demonstrate, with a written commitment, that the cash or in-kind value of leveraged commitments is at least 200 percent of the total request to HUD. Applicants will be rated based upon the amount of valid, firm commitments in signed letters meeting HUD requirements and submitted to the Continuum by 8/28/17. (see “2017 Information on Leverage Letter Requirements”).







(5) Readiness (0-10 points) Applicants will receive points based upon the extent of the project’s readiness to proceed. The score will be based upon a) a narrative describing the actions to be taken (including but not limited to staffing, training, developing program operating procedures, work with landlords (if appropriate), and any steps involved in the development of the housing resource - to prepare for an early and successful start of the program and b) a projected timeline of major steps, indicating the number of months between each step beginning from the execution of a HUD contract to beginning and full occupancy.  







(6) Capacity (0-10 points) Applicants will receive points based on the extent to which the applicant’s experience is relevant to the type of participants to be served and the type of housing proposed. Among the areas applicants could discuss are: the experience of the organization (especially experience in undertaking similar activities - including the population to be served and the type of housing and services to be provided); and the experience of proposed staff (or the standards it will use in recruiting/hiring for positions in the project).







(7) Cost Effectiveness (0-5 points) – The extent to which the grantee utilizes funds in a cost-effective manner, determined by 1) the number of households served at a point in time as a percentage of the grant request and 2) the number of households served at a point in time as a percentage of the total project cost. 







8) Soundness of the Approach/Likelihood of Success (0-20 points) Applications will be scored based upon the description of the project and its proposed outcomes. Consideration will include the feasibility of the project design and the likelihood that it will result in the stabilization of the persons it serves. Outcomes proposed will be considered based on the appropriateness of proposed activities that would result in their achievement. 







9) The project will Provide Homeless Housing in a County Not Currently Served by McKinney-Vento CoC Assistance (0 or 5 points) To broaden the range of assistance throughout the 33-county Continuum, 5 points will be given to projects proposed in counties which do not currently have McKinney-Vento CoC grants. 







10) - Extent to which project supports the current HUD Policy Priorities (0-5 points) NOTE: Rating criteria #1, #2 and #3 (above) are also included in the HUD priorities, but the applicant will be rated based upon their response to the following 4 priority areas.  2017 HUD priorities include:



· Ending homelessness of all persons - How your project will either serve persons with the highest needs and longest experiences of homelessness or facilitates the rapid placement of persons in stable housing. 



· Creating a systematic response to homelessness – How your organization works with the local county continuum to enhance coordinated approaches to ending homelessness in your community and how your organization makes homelessness assistance open, inclusive and transparent.   



· Strategically allocating and using resources – How your project will be effective and cost-effective in serving people experiencing homelessness.  



· Use a Housing First approach - How your project will help homeless persons move quickly into permanent housing and will use client-centered service methods – options tailored to meet the unique needs of participants. 







Threshold Criteria 



All Applications must meet the following threshold requirements: 



1. Submit a complete application by the deadline 



2. The applicant’s organizational capacity is adequate to successfully manage McKinney-Vento funds, including consideration of their ability to manage existing McKinney-Vento grants.  



3. The applicants meet the HUD eligibility requirements and thresholds. 



4. The proposed activities meet McKinney-Vento eligibility requirements. 



5. The grant request is reasonable based upon the proposed scope.



6. A review of their latest Independent Audit reveals no major findings unaddressed (Evidence of agency’s adequate capacity determined by the applicant’s response this the Audit findings) and the receipt of the summary pages of the applicant’s most recent Audit.



7. For applicants with current HUD McKinney-Vento grants, the latest HUD Monitoring letter reveals no major findings unaddressed (Applicants who currently have HUD McKinney grants must also include the latest HUD monitoring letter and, if appropriate, evidence of actions to clear findings or evidence findings have been cleared by HUD).



8. The overall application will be reviewed to determine if the new project is likely to improve the Continuum’s outcome performance and will contribute to reducing homelessness.



9. The project and the applicant meet or will meet HUD’s McKinney-Vento threshold requirements (found on pages 29-35 of the 2017 HUD NOFA) as stated in the attached document entitled “HUD’s Threshold Requirements”.



10. The Continuum must receive by the 9/1/17 deadline, both a county continuum response and a grantee response to the Continuum’s request for “Supplemental Information to Support the Balance of State CoC Application”.



11. To demonstrate organizational capacity, if an applicant for Bonus Funds is currently operating McKinney-Vento funded project(s), the most recently reported performance scores for those grants must equal at least the average of all project performance score.



12. The applicant has submitted all items listed below under “Preliminary Application Components”.







Preliminary Application Components: 



Following are the required documents for a Preliminary Application for Bonus Funds to be submitted to ian.kinder-pyle@commerce.wa.gov and johnepler@comcast.net: 



· A completed 2017 Application Narrative and Budget “Response to Rating Criteria” 



· Copies of Leverage letters from donating organizations (see “2017 Information on Leverage Letter Requirements”, an attachment to the e-mail transmitting this RFP)



· The Summary Pages of the most recently completed Independent Audit Letter showing significant findings and issues and, as appropriate, evidence of adequate responses to findings and issues identified.



· Applicants who currently have HUD McKinney grants must send a copy of the latest HUD monitoring letter and, if appropriate, evidence of actions to clear findings (or evidence HUD has cleared the findings).



· Projects serving persons with disabilities must provide a brief statement on how they will ensure that persons with disabilities are given opportunities to interact with other persons without disabilities.



Note: Applicants who have been selected for the Continuum’s Priority Project List to be sent to HUD, will be required to also complete a HUD project application in E-SNAPS. 











Technical Assistance 



Contact Ian Kinder-Pyle at 360-725-2976 ian.kinder-pyle@commerce.wa.gov or John Epler at 206-794-5125  johnepler@comcast.net for any questions or for technical assistance in preparing your application. Priority for TA will be given to projects in counties not currently served by HUD McKinney-Vento funds and applicants not currently administering HUD McKinney-Vento funds.












PART II.



GENERAL POLICIES AND PROCEDURES OF THE BALANCE OF WASHINGTON STATE CONTINUUM OF CARE RELATED TO THE ANNUAL COMPETITION PROCESS AND CRITERIA FOR THE AWARD OF MCKINNEY-VENTO HOMELESS GRANTS



(8-2-17)



 







POLICIES



The principle of fair play through an open, inclusive and transparent application process will be employed throughout the competition. 



The Continuum will manage the application process with an openness throughout, including significant information exchange and the assignment of staff to help clarify and assist applicants throughout the process. RFPs will be broadcast to the broadest mailing list possible to maximize opportunities for all potential applicants throughout the Continuum to participate. Criteria for selecting Bonus Funds applications will give preference to applicants from counties without current HUD McKinney-Vento grants. Technical Assistance will be prioritized to assist applications from counties without McKinney-Vento grants and to applicants not currently operating McKinney-Vento grants. Application criteria are developed in an open process of the Continuum of Care Steering Committee with minutes of meetings at which all interested parties are invited to join and participate. The rating criteria are reviewed and subject to modification by the Continuum Steering Committee on an annual basis. 







Members of the Rating and Ranking Committee are composed of persons invited by staff of the Continuum to participate in the rating and ranking process. Persons are chosen for their non-conflicted position and experience with activities to end homelessness. No applicants may participate in a Committee to review and rate projects who are competing or potentially competing for project funding in the current round of competition. Membership on the Committee will reflect as much as feasible the major geographical framework of the Continuum - with at least one representative from the eastern and the western regions of the state. In addition, to the extent feasible, a former homeless person will be included (as has been the case from 2011-2017). 







Project Selection Criteria 



The Rating Criteria will be provided to all interested parties as part of the Invitation to Apply Notice/RFP. The criteria are approved each year by the Continuum. There may be separate selection criteria dependent upon the need to respond to the HUD NOFA (for instance, the 2016 Project Selection Process includes 3 separate rating systems – Renewal, Reallocation and Bonus Fund applications.) For 2017, the rating and ranking criteria are posted on the Continuum website as part of the RFPs and included in e-mail communications to all potential interested persons in the Balance of State jurisdiction. 







Rating criteria for renewals will be based primarily upon objective and outcome-based data on the performance of the existing project; and projects requesting new funds (Bonus and Reallocation) will be based largely upon the quality of the proposal, capacity, extent to which they serve the most difficult populations, housing first commitments and leverage. The full set of criteria can be found in the RFPs of each of the application types.







If two or more Bonus Fund applications are submitted from the same county, the local Continuum should provide their priority ranking of the projects (preferably with the applications and before the deadline). If two or more applications are ranked differently at the local level than by the Balance of State (BoS) Continuum process, the Balance of State Continuum will apply the ranking of the local Continuum in developing the BoS Continuum’s ranking list (for example if two projects submitted from a local Continuum are ranked numbers 2 and 4 in the BoS Competition and the local Continuum ranked those projects 2 and 1 respectively, the BoS Continuum will switch the order so that local Continuum project #1 is ranked #2 and local Continuum project #2 is ranked #4 in the BoS Continuum rankings. In the event that no local county preference letter is received on a timely basis, the rankings of the BoS Continuum will govern the final rankings.







Encouragement of applications from counties and new applicants not previously funded with McKinney-Vento Funds 



The Continuum continues to encourage new applications from counties and from applicants which have not previously received HUD McKinney-Vento funding. Counties are notified of this preference in the Request for Proposals. In addition, applications from new counties will be given bonus points in the rating system. Finally, applications from previously unfunded counties and applicants which have not previously received McKinney-Vento funds will be offered priority for technical assistance to help them prepare. 







General Timing of Application Process 



The following guidelines will be followed to the extent feasible in completing the annual application process: 



· Notices inviting applications for various categories are forwarded to the broadest e-mail list maintained by the Continuum as soon as the analysis of the annual HUD NOFA is completed, project and Continuum of Care application forms are available from HUD and input from the Continuum Steering Committee is obtained to set priorities and application processes for the competition. This notice will also be posted on the Continuum’s website. All major amendments or changes will be similarly announced by e-mail communication on a timely basis and major actions will be posted on the website. 



· By HUD requirement, all project applications are due to the Collaborative Applicant at least 60 days prior to the submission date deadline for the Continuum’s Application to HUD. 



· By HUD requirement, at least 15 days prior to the deadline for submission of Continuum’s Application to HUD, any applicants whose application is 1) rejected by the Continuum or 2) otherwise will not be sent to HUD as part of the Continuum’s application, will be provided written notice of the results, the reasoning for the decision and advised of the opportunity to appeal the results prior to submission of the Continuum’s CoC application. Applicants will be advised as soon as feasible to allow adequate time for potential correction of any error in the process. 



· Prior to the submission of the Continuum and Project Applications to HUD, the Final Project Listing and the Continuum’s Application will be posted on the Continuum website and the full membership, stakeholders and interested parties will be provided an e-mail, communicating the results of the Project Listing (including information on the projects rejected and accepted) and the Continuum’s Application. All parties will be advised by e-mail where on the Continuum’s website the information is located. 



· In addition, the Continuum has established a goal of posting the Continuum’s Consolidated Application with attachments on the Continuum website at least three days prior to the HUD submission deadline. 







Establishing Project Ranking and HUD Project Priority List



Projects are rated by a Ranking and Rating Committee using qualitative and performance-based information. Applications for Renewal of Existing Grants (Renewals) are ranked primarily on performance outcome data obtained through the Annual Performance Report and HMIS, whereas applications for new projects rely on a combination of project/applicant capacity, project quality and project impact.



The overall approach to developing the Continuum’s Project Priority List is to start by ranking the Renewal projects in order of their performance score against all other Renewal projects, integrate Bonus projects into the List based on their score against all other Bonus projects and rank all Reallocated projects at the bottom of Tier 1 based upon their score in the Reallocation competition.  



To minimize anomalies in program management and outcome data, Renewal projects will be rated based upon outcome data obtained from the most recent two Annual Project Report (APRs) and HMIS years. Recognizing that some small projects with limited participant turnover (particularly PSH projects) are at a disadvantage in some outcome categories because they have too small of a universe in data (several APR outcome data sources measure results of only those exiting) to provide a fair measure of their success, Renewal applicants with 3 or fewer exits per year will receive the average score of all other Renewals with 4 or more exits for that outcome measure. Renewal projects will be ranked in both Tier 1 and Tier 2 in the order of their ranked scores against other Renewal projects. 



All Reallocation applications will be placed in Tier 1 in recognition of their cooperation to change their existing renewal-eligible grant to improve their program outcomes and relate their projects more strongly to the priorities of the Continuum and HUD. In the two future competitions, they will continue to be placed in Tier 1 until there is sufficient performance data from APRs and HMIS so that they may be scored and rank fairly against other renewal projects with at least two years of performance data. 



Similarly, new projects obtaining funding through Bonus Funds will not, in their first and second renewal periods, be placed in competition with other renewals until they have reported on two years of performance. 



Lower-scoring Renewal projects and all New Bonus projects will be placed in Tier 2. 



The Continuum’s HMIS project will be included in Tier 1 of the Project Priority List as it is an essential service to all counties in the Continuum. The Continuum’s Planning Only grant is, by HUD requirement, not included in the Priority Project List.



The Continuum Rating and Ranking Committee (composed of non-conflicted members) will propose the ranking placement of projects from the three application pools (Renewal, Reallocation and Bonus) into a single Project List for submission to HUD. 



Because each application category pool (Renewal, Reallocation and Bonus) has its own unique criteria, it will be necessary for the Ranking and Rating Committee to propose how to integrate the ranked lists of projects from the three pools into a single Project List while considering the best interests of the Continuum. The Rating and Ranking Committee will seek the advice of the Continuum Steering Committee as needed by discussing general methodologies for melding the three categories. This will be done by discussing options broadly to “blind” out information that might identify or reveal specific projects impacted. The ultimate decision on placement will rest with the non-conflicted Rating and Ranking Committee. 



New Bonus Applications received after the Continuum’s project application deadline (or which are substantially incomplete by the deadline), or which do not otherwise meet threshold requirements, will be rejected. Renewal and Reallocation Applications received after the Continuum’s project application deadline (or which are substantially incomplete at the deadline) are subject to rejection or placement at the bottom of Tier 2. Applicants or projects not meeting the HUD threshold requirements and/or the Continuum Threshold requirements for the specific category (Renewal, Bonus or Reallocation) of application included in the RFP for that category, are subject to rejection. As indicated above, applicants may appeal a decision of the Continuum following procedures in the Continuum’s Policies and Procedures. A written appeal to the Continuum (Collaborative Applicant – WA Dept. of Commerce, nick.mondau@commerce.wa.gov) must be received within 5 days of receipt of rejection or will not receive further consideration. 



HUD Scoring System



The following is provided to give applicants and interested parties additional information on HUD policies and competition procedures/criteria that may affect an individual project application: 



The HUD NOFA for the 2017 competition indicates that HUD will assign points to projects listed in Tier 2 of the Continuum’s ranked Project List after it has been received by HUD. Since these steps will be applied after the Continuum submits the its Project Priority List, these adjustments will affect the order of funding in Tier 2 and which projects receive funding. The following are points that make up the final ranking scores for projects:



1. Continuum of Care score – Each project listed in the Continuum’s Project Priority List will receive up to 50 points based upon the relative score of the Continuum’s application rated against all other continuum’s competing nationally.



2. Project List Ranking – Each project in Tier 2 will receive up to 40 points depending on the ranking of the project based upon their percentage of all grant requests in Tier 2. This will result in the highest rated project in Tier 2 receiving close to 40 points and the lowest rated project receiving close to 0 points.



3. Commitment to Housing First – Up to 10 points for Permanent Housing applications committed to applying the Housing First model; and up to 10 points for Transitional Housing, Safe Havens and Supportive Services Only projects demonstrating that they will operate as a low-barrier project, prioritizing rapid placement and stabilization in permanent housing and do not have service participation requirements or other preconditions to entry.  
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			From


			Kinder-Pyle, Ian (COM)


			Cc


			Mondau, Nick (COM); John Epler; Joe Ingram; Phoebe Nelson; Kinard, Kathy (COM); Burgess, Emily (COM); Mazur-Hart, Matt (COM); Montgomery, Julie (COM); Simon, Jessica (COM); Spring, Jeff (COM)


			Bcc


			Judith Gidley; Judith Gidley; 'wrclaurelturner@gmail.com'; 'Doc.Robinson@serenityhouseclallam.org'; 'Doc.Robinson@serenityhouseclallam.org'; 'Doc.Robinson@serenityhouseclallam.org'; 'trandolph@kelsohousing.org'; 'teria@islandcountyha.org'; 'kmorgan@olycap.org'; 'smarez-fields@agapekitsap.org'; 'svancleve@bremertonhousing.org'; 'jackieb@ywcakitsap.org'; 'bsmith@hopesource.us'; 'karenl@mid-columbiahousingauthority.org'; 'lori@wgap.ws'; 'michaelle.sorlie@lewiscountywa.gov'; 'cski@hcc.net'; 'jmichel@okbhc.org'; 'Katie Oien Lindstrom'; 'ShelleyK@communityactionskagit.org'; 'ShelleyK@communityactionskagit.org'; 'jessicam@nwys.org'; 'baryh@ccsww.org'; 'DKettel@communityyouthservices.org'; 'DKettel@communityyouthservices.org'; Judith Gidley; Judith Gidley; 'wrclaurelturner@gmail.com'; 'Doc.Robinson@serenityhouseclallam.org'; 'Doc.Robinson@serenityhouseclallam.org'; 'Doc.Robinson@serenityhouseclallam.org'; 'Jennifer.chapa@co.benton.wa.us'; Judith Gidley; Judith Gidley; 'wrclaurelturner@gmail.com'; 'Kevin Harkins'; 'Kevin Harkins'; 'Doc Robinson'; 'Doc Robinson'; 'trandolph@kelsohousing.org'; 'teria@islandcountyha.org'; 'kmorgan@olycap.org'; 'jfoucher@comcast.net'; 'svancleve@bremertonhousing.org'; 'jbrown@ywcakitsap.org'; 'jraymond@hopesource.us'; 'karenl@mid-columbiahousingauthority.org'; 'linda@wgap.ws'; 'michaelle.sorlie@lewiscountywa.gov'; 'cski@hcc.net'; 'jnovelli@okbhc.org'; 'Katie Oien Lindstrom'; 'MelissaS@communityactionskagit.org'; 'MelissaS@communityactionskagit.org'; 'riannonb@nwys.org'; 'BonnieH@ccsww.org'; 'DKettel@communityyouthservices.org'; 'DKettel@communityyouthservices.org'; 'ann@hatc.org'; 'cjones@LIHI.ORG'; 'cjones@LIHI.ORG'; 'schellis@fscss.org'; 'elizabethg@bmacww.org'; Dumont, Debbie (Walla Walla); 'jdegolier@bwcha.org'; 'Jessica_Brown@oppco.org'; 'michael_parker@whatcomhsc.org'; 'Jessica_Brown@oppco.org'; 'Jessica_Brown@oppco.org'; 'Jessica_Brown@oppco.org'; 'sunhouse@suncommunity.comcastbiz.net'; 'dseibertrosenstein@gmail.com'; 'jeffg@cacwhitman.com'; 'trandolph@kelsohousing.org'; 'teria@islandcountyha.org'; 'kmorgan@olycap.org'; 'smarez-fields@agapekitsap.org'; 'svancleve@bremertonhousing.org'; 'jackieb@ywcakitsap.org'; 'jraymond@hopesource.us'; 'karenl@mid-columbiahousingauthority.org'; 'lori@wgap.ws'; 'michaelle.sorlie@lewiscountywa.gov'; 'cski@hcc.net'; Rosenthal, Skip; 'Katie Oien Lindstrom'; 'MelissaS@communityactionskagit.org'; 'MelissaS@communityactionskagit.org'; 'riannonb@nwys.org'; 'BonnieH@ccsww.org'; 'DKettel@communityyouthservices.org'; 'DKettel@communityyouthservices.org'; 'TammieS@hatc.org'; 'kturner@lihi.org'; 'jasonmatheney@lihi.org'; 'schellis@fscss.org'; 'schellis@fscss.org'; 'elizabethg@bmacww.org'; Dumont, Debbie (Walla Walla); 'jdegolier@bwcha.org'; 'Jessica_Brown@oppco.org'; 'michael_parker@whatcomhsc.org'; 'Jessica_Brown@oppco.org'; 'Jessica_Brown@oppco.org'; 'Jessica_Brown@oppco.org'; 'sunhouse@suncommunity.comcastbiz.net'; 'dseibertrosenstein@gmail.com'; 'andreah@co.adams.wa.us'; 'patriced@co.adams.wa.us'; 'rbrosten@qbhs.org'; 'skern@qbhs.org'; 'jennifer.chapa@co.benton.wa.us'; 'svanosten@wenatcheewa.gov'; 'Pjnel@aol.com'; 'BHolton@WenatcheeWA.Gov'; 'kiml128@yahoo.com'; 'vparkerserenity@gmail.com'; 'jdpelikanserenity@gmail.com'; 'kevin.j.harkins@gmail.com'; 'dwhitley@councilforthehomeless.org'; 'elizabethg@bmacww.org'; 'mtaylor@cwcog.org'; 'srubin@cwcog.org'; 'spainj@co.cowlitz.wa.us'; 'cthompson@ruralresources.org'; 'elizabethg@bmacww.org'; 'sbonwell@hagc.net'; 'jenniferm@coastalcap.org'; 'noral@coastalcap.org'; 'clentz@co.grays-harbor.wa.us'; 'katrinaw@coastalcap.org'; 'j.pelant@co.island.wa.us'; 'kmorgan@olycap.org'; 'alison@homelessinfo.org'; 'kate.speltz@kingcounty.gov'; 'kjewell@co.kitsap.wa.us'; 'tschroeder@kcr.org'; 'jraymond@hopesource.us'; 'ckelly@hopesource.us'; 'lori@wgap.ws'; 'linda@wgap.ws'; 'michaelle.sorlie@lewiscountywa.gov'; 'rgutierrez@lewiscsp.org'; 'staci@frcoflincolncounty.org'; 'tnewton@co.mason.wa.us'; 'cski@hcc.net'; 'laeld@occac.com'; 'csn1@centurytel.net'; 'Katie Oien Lindstrom'; 'lea@pofcn.org'; 'rgiron@co.pierce.wa.us'; 'vpettit@co.pierce.wa.us'; 'melanier@sanjuanco.com'; 'MelissaS@communityactionskagit.org'; 'Allysony@communityactionskagit.org'; 'lori@wgap.ws'; 'Robin.Hood@co.snohomish.wa.us'; 'kkennedy@spokanecounty.org'; 'dglewis@spokanecity.org'; 'dhogan@ruralresources.org'; 'cthompson@ruralresources.org'; 'josh@acrbc.com'; 'aaron@acrbc.com'; 'adeng@co.thurston.wa.us'; 'rachel@acrbc.com'; Holmes, Chris; 'glowackic@co.wahkiakum.wa.us'; 'skralman@co.walla-walla.wa.us'; 'adeacon@co.whatcom.wa.us'; 'katie_haverstock@whatcomhsc.org'; 'bjjohnso@co.whatcom.wa.us'; 'jefft@cacwhitman.com'; 'barbm@cacwhitman.com'; 'avery.zoglman@yvcog.org'; 'larry.mattson@yvcog.org'; Guse, Vicki  (DOHi); 'severs@lewiston.com'; 'Jennifer.Chapa@co.benton.wa.us'; 'svanosten@wenatcheewa.gov'; 'Kevin Harkins'; 'elizabethg@bmacww.org'; 'MelissaT@LowerColumbiaCAP.ORG'; 'jstrickler@co.grant.wa.us'; 'CLentz@co.grays-harbor.wa.us'; 'L.Richards@co.island.wa.us'; 'kmorgan@olycap.org'; 'tschroeder@kcr.org'; 'kjewell@co.kitsap.wa.us'; 'skgrindle@hopesource.us'; 'linda@wgap.ws'; 'Michaelle.Sorlie@lewiscountywa.gov'; 'lynne@frcoflincolncounty.org'; 'cski@hcc.net'; 'laeld@occac.com'; 'csn1@centurytel.net'; 'cody@pofcn.org'; 'melanier@sanjuanco.com'; 'melissas@communityactionskagit.org'; 'linda@wgap.ws'; 'dhogan@ruralresources.org'; 'adeng@co.thurston.wa.us'; 'howellt@co.wahkiakum.wa.us'; Dumont, Debbie (Walla Walla); 'greg_winter@whatcomhsc.org'; 'BJJohnso@co.whatcom.wa.us'; 'jeffg@cacwhitman.com'; 'TammieS@hatc.org'; 'awarmoth@lihi.org'; 'jasonmatheney@lihi.org'; 'schellis@fscss.org'; 'schellis@fscss.org'; 'debbieh@bmacww.org'; Dumont, Debbie (Walla Walla); 'jdegolier@bwcha.org'; 'Jessica_Brown@oppco.org'; 'katie_sly@whatcomhsc.org'; 'Jessica_Brown@oppco.org'; 'Jessica_Brown@oppco.org'; 'katie_sly@whatcomhsc.org'; 'annaelizabethknapp@yahoo.com'; 'Jennifer.chapa@co.benton.wa.us'; Judith Gidley; Judith Gidley; 'wrclaurelturner@gmail.com'; 'serenity@olypen.com'; 'serenity@olypen.com'; 'serenity@olypen.com'; 'serenity@olypen.com'; 'trandolph@kelsohousing.org'; 'teria@islandcountyha.org'; 'kmorgan@olycap.org'; 'jfoucher@comcast.net'; 'svancleve@bremertonhousing.org'; 'jackieb@ywcakitsap.org'; 'jraymond@hopesource.us'; 'karenl@mid-columbiahousingauthority.org'; 'linda@wgap.ws'; 'michaelle.sorlie@lewiscountywa.gov'; 'cski@hcc.net'; Rosenthal, Skip; 'Katie Oien Lindstrom'; 'MelissaS@communityactionskagit.org'; 'MelissaS@communityactionskagit.org'; 'riannonb@nwys.org'; 'BonnieH@ccsww.org'; 'DKettel@communityyouthservices.org'; 'DKettel@communityyouthservices.org'; 'ann@hatc.org'; 'cjones@LIHI.ORG'; 'cjones@LIHI.ORG'; 'schellis@fscss.org'; 'elizabethg@bmacww.org'; Dumont, Debbie (Walla Walla); 'jdegolier@bwcha.org'; 'Jessica_Brown@oppco.org'; 'michael_parker@whatcomhsc.org'; 'Jessica_Brown@oppco.org'; 'Jessica_Brown@oppco.org'; 'Jessica_Brown@oppco.org'; 'sunhouse@suncommunity.comcastbiz.net'; 'dseibertrosenstein@gmail.com'; 'jeffg@cacwhitman.com'; 'Kyle.Sullivan@co.benton.wa.us'; 'svanosten@wenatcheewa.gov'; 'Vanessa.Gaston@clark.wa.gov'; 'haugec@co.cowlitz.wa.us'; 'adrienne.quinn@kingcounty.gov'; 'larrye@kcr.org'; 'hhowell@co.pierce.wa.us'; 'billh@skagitcap.org'; 'Maryjane.brell@snoco.org'; 'moorecl@co.thurston.wa.us'; 'RDelahun@co.whatcom.wa.us'; 'Larry.mattson@yvcog.org'; 'jennifer.chapa@co.benton.wa.us'; 'svanosten@wenatcheewa.gov'; 'Michael.Torres@clark.wa.gov'; 'haugec@co.cowlitz.wa.us'; 'Janice.Hougen@kingcounty.gov'; 'mbernhard@kcr.org'; 'tcolby@co.pierce.wa.us'; 'jrodger@co.pierce.wa.us'; 'shelleyk@communityactionskagit.org'; 'leila.bettys@co.snohomish.wa.us'; 'adeng@co.thurston.wa.us'; 'BJJohnso@co.whatcom.wa.us'; 'adeacon@co.whatcom.wa.us'; 'crystal.testerman@yvcog.org'; Guse, Vicki  (DOHi); 'severs@lewiston.com'; 'Jennifer.Chapa@co.benton.wa.us'; 'svanosten@wenatcheewa.gov'; 'Kevin Harkins'; 'elizabethg@bmacww.org'; 'MelissaT@LowerColumbiaCAP.ORG'; 'jstrickler@co.grant.wa.us'; 'CLentz@co.grays-harbor.wa.us'; 'L.Richards@co.island.wa.us'; 'kmorgan@olycap.org'; 'tschroeder@kcr.org'; 'kjewell@co.kitsap.wa.us'; 'skgrindle@hopesource.us'; 'linda@wgap.ws'; 'Michaelle.Sorlie@lewiscountywa.gov'; 'lynne@frcoflincolncounty.org'; 'cski@hcc.net'; 'laeld@occac.com'; 'csn1@centurytel.net'; 'cody@pofcn.org'; 'melanier@sanjuanco.com'; 'melissas@communityactionskagit.org'; 'linda@wgap.ws'; 'dhogan@ruralresources.org'; 'adeng@co.thurston.wa.us'; 'howellt@co.wahkiakum.wa.us'; Dumont, Debbie (Walla Walla); 'greg_winter@whatcomhsc.org'; 'BJJohnso@co.whatcom.wa.us'; 'jeffg@cacwhitman.com'; 'skern@qbhs.org'; 'shela.berry@co.benton.wa.us'; 'SVanOsten@WenatcheeWA.Gov'; 'doc.robinson@serenityhouseclallam.org'; 'Michael.Torres@clark.wa.gov'; Covey, Kathy (ESD Partner); James, Gina; 'jstrickler@co.grant.wa.us'; 'CLentz@co.grays-harbor.wa.us'; 'c.reid@co.island.wa.us'; 'kmorgan@olycap.org'; 'linda.greenway@kingcounty.gov'; 'mbernhard@kcr.org'; 'jraymond@hopesource.us'; 'lori@wgap.ws'; 'lori@wgap.ws'; 'michaelle.sorlie@lewiscountywa.gov'; 'staci@frcoflincolncounty.org'; 'Cski@hcc.net'; 'leeannem@occac.com'; 'Katie Oien Lindstrom'; 'cody@pofcn.org'; 'jrodger@co.pierce.wa.us'; 'debbie_paton@oppco.org'; 'melissas@communityactionskagit.org'; 'Leila.Bettys@co.snohomish.wa.us'; 'mrdavis@spokanecity.org'; 'PStretch@spokanecounty.org'; 'cthompson@ruralresources.org'; 'Jacksoc@co.thurston.wa.us'; 'glowakic@co.wahkiakum.wa.us'; Dumont, Debbie (Walla Walla); 'bjjohnso@co.whatcom.wa.us'; 'JeffG@cacwhitman.org'; 'Crystal.Testerman@yvcog.org'; Guse, Vicki  (DOHi); 'skern@qbhs.org'; 'ywca@lewiston.com'; 'shela.berry@co.benton.wa.us'; 'mhess@bfcac.org'; Judith Gidley; 'wrclaurelturner@gmail.com'; 'svanosten@wenatcheewa.gov'; 'kevin.j.harkins@serenityhouseclallam.org'; 'Doc.Robinson@serenityhouseclallam.org'; 'haugec@co.cowlitz.wa.us'; 'MelissaT@LowerColumbiaCAP.ORG'; 'ilonak@lowercolumbiacap.org'; Michael Torres; 'vickis@rcabletv.com'; 'jstrickler@co.grant.wa.us'; 'sbonwell@hagc.net'; 'craigd@coastalcap.org'; 'noral@coastalcap.org'; 'lisa@hagh.com'; 'CLentz@co.grays-harbor.wa.us'; Henderson, Jackie; 'L.Richards@co.island.wa.us'; 'c.reid@co.island.wa.us'; 'j.pelant@co.island.wa.us'; 'kmorgan@olycap.org'; 'dwilson@olycap.org'; 'dtesch@peninsulapha.org'; 'mbernhard@kcr.org'; 'jdematteo@kcr.org'; 'tschroeder@kcr.org'; 'kjewell@co.kitsap.wa.us'; 'tlange@agapekitsap.org'; 'skgrindle@hopesource.us'; 'jraymond@hopesource.us'; 'ckelly@hopesource.us'; 'Jennifer Semanko'; 'charlesr@vetrecrehabcenter.org'; 'lori@wgap.ws'; 'jan@wgap.ws'; 'michaelle.sorlie@lewiscountywa.gov'; 'staci@frcoflincolncounty.org'; 'lynne@frcoflincolncounty.org'; 'cski@hcc.net'; 'tparker@co.mason.wa.us'; 'laeld@occac.com'; 'nancy@okanoganhousing.org'; 'shaneb@occac.com'; 'csn1@centurytel.net'; 'Katie Oien Lindstrom'; 'gmanlow@co.pacific.wa.us'; 'cody@pofcn.org'; 'martinayeskids@outlook.com'; 'billh@communityactionskagit.org'; 'melissas@communityactionskagit.org'; 'shelleyk@communityactionskagit.org'; Hicks, Bob (DOHi); 'kaylasb@co.skagit.wa.us'; 'rgarrison@ruralresources.org'; 'dhogan@ruralresources.org'; 'adeng@co.thurston.wa.us'; 'cooperk@co.thurston.wa.us'; Lowell, Chris  (DOHi); 'tammies@hatc.org'; 'karenm@hatc.org'; 'trishg@fscss.org'; 'nataliem@fscss.org'; 'DHarris@CommunityYouthServices.Org'; 'DKettel@communityyouthservices.org'; 'bonnieh@ccsww.org'; Slaughter, Schelli (DOHi); 'Jacksoc@co.thurston.wa.us'; Holmes, Chris; Dumont, Debbie (Walla Walla); 'sknutson@co.walla-walla.wa.us'; Covey, Kathy (ESD Partner); 'elizabethg@bmacww.org'; 'debbieb@bmacww.org'; 'rodney.opsal@va.gov'; 'tcasale@bwcha.org'; 'BJJohnso@co.whatcom.wa.us'; 'adeacon@co.whatcom.wa.us'; 'michael_parker@whatcomhsc.org'; 'katie_haverstock@whatcomhsc.org'; 'riannonb@nwys.org'; 'Jenny.Billings@lwrtc.org'; 'debbie_paton@oppco.org'; 'jessica_brown@oppco.org'; Tompkins, Mark / San Juan  (DOHi); 'jeffg@cacwhitman.com'; 'joe.vetsedge@gmail.com'; 'pjnel@aol.com'; 'linda@wscadv.org'; 'melinda.dyer@k12.wa.us'; 'Ella.Deverse@k12.wa.us'; 'Theresa Slusher'; 'rayme.nuckles@va.gov'; 'pattis@ccsww.org'; 'gborja@mdc-hope.org'; 'dgrant@mdc-hope.org'; 'emilynolan73@hotmail.com'; 'Jessica.Thomas5@va.gov'; 'Erin.Horner@va.gov'; 'Christine.Horner2@va.gov'; 'John.A.Demboski@hud.gov'


			Recipients


			nick.mondau@commerce.wa.gov; johnepler@comcast.net; joe.vetsedge@gmail.com; pjnel@aol.com; Kathy.Kinard@commerce.wa.gov; emily.burgess@commerce.wa.gov; matt.mazur-hart@commerce.wa.gov; julie.montgomery@commerce.wa.gov; jessica.simon@commerce.wa.gov; jeff.spring@commerce.wa.gov; jgidley@bfcac.org; jgidley@bfcac.org; wrclaurelturner@gmail.com; Doc.Robinson@serenityhouseclallam.org; Doc.Robinson@serenityhouseclallam.org; Doc.Robinson@serenityhouseclallam.org; trandolph@kelsohousing.org; teria@islandcountyha.org; kmorgan@olycap.org; smarez-fields@agapekitsap.org; svancleve@bremertonhousing.org; jackieb@ywcakitsap.org; bsmith@hopesource.us; karenl@mid-columbiahousingauthority.org; lori@wgap.ws; michaelle.sorlie@lewiscountywa.gov; cski@hcc.net; jmichel@okbhc.org; koien@co.pacific.wa.us; ShelleyK@communityactionskagit.org; ShelleyK@communityactionskagit.org; jessicam@nwys.org; baryh@ccsww.org; DKettel@communityyouthservices.org; DKettel@communityyouthservices.org; jgidley@bfcac.org; jgidley@bfcac.org; wrclaurelturner@gmail.com; Doc.Robinson@serenityhouseclallam.org; Doc.Robinson@serenityhouseclallam.org; Doc.Robinson@serenityhouseclallam.org; Jennifer.chapa@co.benton.wa.us; jgidley@bfcac.org; jgidley@bfcac.org; wrclaurelturner@gmail.com; kevin.j.harkins@serenityhouseclallam.org; kevin.j.harkins@serenityhouseclallam.org; Doc.Robinson@serenityhouseclallam.org; Doc.Robinson@serenityhouseclallam.org; trandolph@kelsohousing.org; teria@islandcountyha.org; kmorgan@olycap.org; jfoucher@comcast.net; svancleve@bremertonhousing.org; jbrown@ywcakitsap.org; jraymond@hopesource.us; karenl@mid-columbiahousingauthority.org; linda@wgap.ws; michaelle.sorlie@lewiscountywa.gov; cski@hcc.net; jnovelli@okbhc.org; koien@co.pacific.wa.us; MelissaS@communityactionskagit.org; MelissaS@communityactionskagit.org; riannonb@nwys.org; BonnieH@ccsww.org; DKettel@communityyouthservices.org; DKettel@communityyouthservices.org; ann@hatc.org; cjones@LIHI.ORG; cjones@LIHI.ORG; schellis@fscss.org; elizabethg@bmacww.org; ddumont@co.walla-walla.wa.us; jdegolier@bwcha.org; Jessica_Brown@oppco.org; michael_parker@whatcomhsc.org; Jessica_Brown@oppco.org; Jessica_Brown@oppco.org; Jessica_Brown@oppco.org; sunhouse@suncommunity.comcastbiz.net; dseibertrosenstein@gmail.com; jeffg@cacwhitman.com; trandolph@kelsohousing.org; teria@islandcountyha.org; kmorgan@olycap.org; smarez-fields@agapekitsap.org; svancleve@bremertonhousing.org; jackieb@ywcakitsap.org; jraymond@hopesource.us; karenl@mid-columbiahousingauthority.org; lori@wgap.ws; michaelle.sorlie@lewiscountywa.gov; cski@hcc.net; srosenthal@okbhc.org; koien@co.pacific.wa.us; MelissaS@communityactionskagit.org; MelissaS@communityactionskagit.org; riannonb@nwys.org; BonnieH@ccsww.org; DKettel@communityyouthservices.org; DKettel@communityyouthservices.org; TammieS@hatc.org; kturner@lihi.org; jasonmatheney@lihi.org; schellis@fscss.org; schellis@fscss.org; elizabethg@bmacww.org; ddumont@co.walla-walla.wa.us; jdegolier@bwcha.org; Jessica_Brown@oppco.org; michael_parker@whatcomhsc.org; Jessica_Brown@oppco.org; Jessica_Brown@oppco.org; Jessica_Brown@oppco.org; sunhouse@suncommunity.comcastbiz.net; dseibertrosenstein@gmail.com; andreah@co.adams.wa.us; patriced@co.adams.wa.us; rbrosten@qbhs.org; skern@qbhs.org; jennifer.chapa@co.benton.wa.us; svanosten@wenatcheewa.gov; Pjnel@aol.com; BHolton@WenatcheeWA.Gov; kiml128@yahoo.com; vparkerserenity@gmail.com; jdpelikanserenity@gmail.com; kevin.j.harkins@gmail.com; dwhitley@councilforthehomeless.org; elizabethg@bmacww.org; mtaylor@cwcog.org; srubin@cwcog.org; spainj@co.cowlitz.wa.us; cthompson@ruralresources.org; elizabethg@bmacww.org; sbonwell@hagc.net; jenniferm@coastalcap.org; noral@coastalcap.org; clentz@co.grays-harbor.wa.us; katrinaw@coastalcap.org; j.pelant@co.island.wa.us; kmorgan@olycap.org; alison@homelessinfo.org; kate.speltz@kingcounty.gov; kjewell@co.kitsap.wa.us; tschroeder@kcr.org; jraymond@hopesource.us; ckelly@hopesource.us; lori@wgap.ws; linda@wgap.ws; michaelle.sorlie@lewiscountywa.gov; rgutierrez@lewiscsp.org; staci@frcoflincolncounty.org; tnewton@co.mason.wa.us; cski@hcc.net; laeld@occac.com; csn1@centurytel.net; koien@co.pacific.wa.us; lea@pofcn.org; rgiron@co.pierce.wa.us; vpettit@co.pierce.wa.us; melanier@sanjuanco.com; MelissaS@communityactionskagit.org; Allysony@communityactionskagit.org; lori@wgap.ws; Robin.Hood@co.snohomish.wa.us; kkennedy@spokanecounty.org; dglewis@spokanecity.org; dhogan@ruralresources.org; cthompson@ruralresources.org; josh@acrbc.com; aaron@acrbc.com; adeng@co.thurston.wa.us; rachel@acrbc.com; holmesc@co.wahkiakum.wa.us; glowackic@co.wahkiakum.wa.us; skralman@co.walla-walla.wa.us; adeacon@co.whatcom.wa.us; katie_haverstock@whatcomhsc.org; bjjohnso@co.whatcom.wa.us; jefft@cacwhitman.com; barbm@cacwhitman.com; avery.zoglman@yvcog.org; larry.mattson@yvcog.org; vickig@co.adams.wa.us; severs@lewiston.com; Jennifer.Chapa@co.benton.wa.us; svanosten@wenatcheewa.gov; kevin.j.harkins@serenityhouseclallam.org; elizabethg@bmacww.org; MelissaT@LowerColumbiaCAP.ORG; jstrickler@co.grant.wa.us; CLentz@co.grays-harbor.wa.us; L.Richards@co.island.wa.us; kmorgan@olycap.org; tschroeder@kcr.org; kjewell@co.kitsap.wa.us; skgrindle@hopesource.us; linda@wgap.ws; Michaelle.Sorlie@lewiscountywa.gov; lynne@frcoflincolncounty.org; cski@hcc.net; laeld@occac.com; csn1@centurytel.net; cody@pofcn.org; melanier@sanjuanco.com; melissas@communityactionskagit.org; linda@wgap.ws; dhogan@ruralresources.org; adeng@co.thurston.wa.us; howellt@co.wahkiakum.wa.us; ddumont@co.walla-walla.wa.us; greg_winter@whatcomhsc.org; BJJohnso@co.whatcom.wa.us; jeffg@cacwhitman.com; TammieS@hatc.org; awarmoth@lihi.org; jasonmatheney@lihi.org; schellis@fscss.org; schellis@fscss.org; debbieh@bmacww.org; ddumont@co.walla-walla.wa.us; jdegolier@bwcha.org; Jessica_Brown@oppco.org; katie_sly@whatcomhsc.org; Jessica_Brown@oppco.org; Jessica_Brown@oppco.org; katie_sly@whatcomhsc.org; annaelizabethknapp@yahoo.com; Jennifer.chapa@co.benton.wa.us; jgidley@bfcac.org; jgidley@bfcac.org; wrclaurelturner@gmail.com; serenity@olypen.com; serenity@olypen.com; serenity@olypen.com; serenity@olypen.com; trandolph@kelsohousing.org; teria@islandcountyha.org; kmorgan@olycap.org; jfoucher@comcast.net; svancleve@bremertonhousing.org; jackieb@ywcakitsap.org; jraymond@hopesource.us; karenl@mid-columbiahousingauthority.org; linda@wgap.ws; michaelle.sorlie@lewiscountywa.gov; cski@hcc.net; srosenthal@okbhc.org; koien@co.pacific.wa.us; MelissaS@communityactionskagit.org; MelissaS@communityactionskagit.org; riannonb@nwys.org; BonnieH@ccsww.org; DKettel@communityyouthservices.org; DKettel@communityyouthservices.org; ann@hatc.org; cjones@LIHI.ORG; cjones@LIHI.ORG; schellis@fscss.org; elizabethg@bmacww.org; ddumont@co.walla-walla.wa.us; jdegolier@bwcha.org; Jessica_Brown@oppco.org; michael_parker@whatcomhsc.org; Jessica_Brown@oppco.org; Jessica_Brown@oppco.org; Jessica_Brown@oppco.org; sunhouse@suncommunity.comcastbiz.net; dseibertrosenstein@gmail.com; jeffg@cacwhitman.com; Kyle.Sullivan@co.benton.wa.us; svanosten@wenatcheewa.gov; Vanessa.Gaston@clark.wa.gov; haugec@co.cowlitz.wa.us; adrienne.quinn@kingcounty.gov; larrye@kcr.org; hhowell@co.pierce.wa.us; billh@skagitcap.org; Maryjane.brell@snoco.org; moorecl@co.thurston.wa.us; RDelahun@co.whatcom.wa.us; Larry.mattson@yvcog.org; jennifer.chapa@co.benton.wa.us; svanosten@wenatcheewa.gov; Michael.Torres@clark.wa.gov; haugec@co.cowlitz.wa.us; Janice.Hougen@kingcounty.gov; mbernhard@kcr.org; tcolby@co.pierce.wa.us; jrodger@co.pierce.wa.us; shelleyk@communityactionskagit.org; leila.bettys@co.snohomish.wa.us; adeng@co.thurston.wa.us; BJJohnso@co.whatcom.wa.us; adeacon@co.whatcom.wa.us; crystal.testerman@yvcog.org; vickig@co.adams.wa.us; severs@lewiston.com; Jennifer.Chapa@co.benton.wa.us; svanosten@wenatcheewa.gov; kevin.j.harkins@serenityhouseclallam.org; elizabethg@bmacww.org; MelissaT@LowerColumbiaCAP.ORG; jstrickler@co.grant.wa.us; CLentz@co.grays-harbor.wa.us; L.Richards@co.island.wa.us; kmorgan@olycap.org; tschroeder@kcr.org; kjewell@co.kitsap.wa.us; skgrindle@hopesource.us; linda@wgap.ws; Michaelle.Sorlie@lewiscountywa.gov; lynne@frcoflincolncounty.org; cski@hcc.net; laeld@occac.com; csn1@centurytel.net; cody@pofcn.org; melanier@sanjuanco.com; melissas@communityactionskagit.org; linda@wgap.ws; dhogan@ruralresources.org; adeng@co.thurston.wa.us; howellt@co.wahkiakum.wa.us; ddumont@co.walla-walla.wa.us; greg_winter@whatcomhsc.org; BJJohnso@co.whatcom.wa.us; jeffg@cacwhitman.com; skern@qbhs.org; shela.berry@co.benton.wa.us; SVanOsten@WenatcheeWA.Gov; doc.robinson@serenityhouseclallam.org; Michael.Torres@clark.wa.gov; kathyc@bmacww.org; jamesg@co.cowlitz.wa.us; jstrickler@co.grant.wa.us; CLentz@co.grays-harbor.wa.us; c.reid@co.island.wa.us; kmorgan@olycap.org; linda.greenway@kingcounty.gov; mbernhard@kcr.org; jraymond@hopesource.us; lori@wgap.ws; lori@wgap.ws; michaelle.sorlie@lewiscountywa.gov; staci@frcoflincolncounty.org; Cski@hcc.net; leeannem@occac.com; koien@co.pacific.wa.us; cody@pofcn.org; jrodger@co.pierce.wa.us; debbie_paton@oppco.org; melissas@communityactionskagit.org; Leila.Bettys@co.snohomish.wa.us; mrdavis@spokanecity.org; PStretch@spokanecounty.org; cthompson@ruralresources.org; Jacksoc@co.thurston.wa.us; glowakic@co.wahkiakum.wa.us; ddumont@co.walla-walla.wa.us; bjjohnso@co.whatcom.wa.us; JeffG@cacwhitman.org; Crystal.Testerman@yvcog.org; vickig@co.adams.wa.us; skern@qbhs.org; ywca@lewiston.com; shela.berry@co.benton.wa.us; mhess@bfcac.org; jgidley@bfcac.org; wrclaurelturner@gmail.com; svanosten@wenatcheewa.gov; kevin.j.harkins@serenityhouseclallam.org; Doc.Robinson@serenityhouseclallam.org; haugec@co.cowlitz.wa.us; MelissaT@LowerColumbiaCAP.ORG; ilonak@lowercolumbiacap.org; michaelt@lowercolumbiacap.org; vickis@rcabletv.com; jstrickler@co.grant.wa.us; sbonwell@hagc.net; craigd@coastalcap.org; noral@coastalcap.org; lisa@hagh.com; CLentz@co.grays-harbor.wa.us; jackieh@co.island.wa.us; L.Richards@co.island.wa.us; c.reid@co.island.wa.us; j.pelant@co.island.wa.us; kmorgan@olycap.org; dwilson@olycap.org; dtesch@peninsulapha.org; mbernhard@kcr.org; jdematteo@kcr.org; tschroeder@kcr.org; kjewell@co.kitsap.wa.us; tlange@agapekitsap.org; skgrindle@hopesource.us; jraymond@hopesource.us; ckelly@hopesource.us; jsemanko@hopesource.us; charlesr@vetrecrehabcenter.org; lori@wgap.ws; jan@wgap.ws; michaelle.sorlie@lewiscountywa.gov; staci@frcoflincolncounty.org; lynne@frcoflincolncounty.org; cski@hcc.net; tparker@co.mason.wa.us; laeld@occac.com; nancy@okanoganhousing.org; shaneb@occac.com; csn1@centurytel.net; koien@co.pacific.wa.us; gmanlow@co.pacific.wa.us; cody@pofcn.org; martinayeskids@outlook.com; billh@communityactionskagit.org; melissas@communityactionskagit.org; shelleyk@communityactionskagit.org; bobhicks@co.skagit.wa.us; kaylasb@co.skagit.wa.us; rgarrison@ruralresources.org; dhogan@ruralresources.org; adeng@co.thurston.wa.us; cooperk@co.thurston.wa.us; chrisl@hatc.org; tammies@hatc.org; karenm@hatc.org; trishg@fscss.org; nataliem@fscss.org; DHarris@CommunityYouthServices.Org; DKettel@communityyouthservices.org; bonnieh@ccsww.org; slaughs@co.thurston.wa.us; Jacksoc@co.thurston.wa.us; holmesc@co.wahkiakum.wa.us; ddumont@co.walla-walla.wa.us; sknutson@co.walla-walla.wa.us; kathyc@bmacww.org; elizabethg@bmacww.org; debbieb@bmacww.org; rodney.opsal@va.gov; tcasale@bwcha.org; BJJohnso@co.whatcom.wa.us; adeacon@co.whatcom.wa.us; michael_parker@whatcomhsc.org; katie_haverstock@whatcomhsc.org; riannonb@nwys.org; Jenny.Billings@lwrtc.org; debbie_paton@oppco.org; jessica_brown@oppco.org; markt@sanjuanco.com; jeffg@cacwhitman.com; joe.vetsedge@gmail.com; pjnel@aol.com; linda@wscadv.org; melinda.dyer@k12.wa.us; Ella.Deverse@k12.wa.us; SlushTM@dshs.wa.gov; rayme.nuckles@va.gov; pattis@ccsww.org; gborja@mdc-hope.org; dgrant@mdc-hope.org; emilynolan73@hotmail.com; Jessica.Thomas5@va.gov; Erin.Horner@va.gov; Christine.Horner2@va.gov; John.A.Demboski@hud.gov





To all potential applicants for Balance of State New Permanent Housing and New Rapid Rehousing projects using McKinney-Vento REALLCOATED FUNDS:





 





This RFP requests applications from homeless agencies throughout the 33 County Continuum (serving all counties except King, Snohomish, Pierce, Clark, Spokane and Yakima) for projects providing Permanent Supportive Housing for Chronically Homeless Persons, for Rapid Rehousing for homeless families and children and for Joint Transitional Housing and Permanent Rapid Rehousing (Joint TH-PH RRH). Preliminary Applications for HUD McKinney-Vento funds are due by August 28, 2017 at 4:00PM. Eligible projects must provide permanent housing or Rapid Rehousing resources for persons who are homeless. Applicants from counties without current McKinney-Vento grants are given priority and applicants not currently administering McKinney-Vento grants are encouraged to apply. Current Grantees eligible for renewal may reallocate funds from their existing grant to be used for new projects if they are awarded funds by HUD. If awarded, the funds will be renewable annually. You should be aware that no funds may be used for capital costs (acquisition, rehabilitation and new construction) this year. 





 





The following application forms and instructions are included as attachments to this notice.





 





1.    2017 Reallocation Funds Application Invitation (RFP) that includes instructions and the rating criteria and process that will be used to rate and rank proposals 





2.    Preliminary Application form and Budget Information (Application for 2017 Permanent Housing and RRH Bonus Funds)





3.    Link to HUD McKinney-Vento Program regulations at 24 CFR Part 578: https://www.ecfr.gov/cgi-bin/retrieveECFR?gp=&SID=c25436efd648055a7a7863920c863f6c&mc=true&n=pt24.3.578&r=PART&ty=HTML





4.    Link to CPD Notice 14-012 on Prioritizing Vulnerable Populations: https://www.hudexchange.info/resource/3897/notice-cpd-14-012-prioritizing-persons-experiencing-chronic-homelessness-in-psh-and-recordkeeping-requirements/ 





5.    Link to CPD Notice 17-01 Notice Establishing Additional Requirements for a CoC Coordinated Entry/Assessment System: https://www.hudexchange.info/resources/documents/Notice-CPD-17-01-Establishing-Additional-Requirements-or-a-Continuum-of-Care-Centralized-or-Coordinated-Assessment-System.pdf





6.    SNAPS In Focus – A description of the new eligible project type: NEW Joint Transitional Housing and Rapid Rehousing Component  





7.    Link to the 2017 HUD McKinney-Vento Notice of Fund Availability (NOFA), including HUD threshold requirements for projects at V. G. 2. a-c and e https://www.hudexchange.info/resources/documents/FY-2017-CoC-Program-Competition-NOFA.pdf





8.     Link to the HUD Exchange website for Continuum of Care documents and information https://www.hudexchange.info/news/the-fy-2017-coc-program-competition-is-now-open/





 





We urge you to review the 2017 RFP Reallocation Fund Invitation document first.  Please contact Ian Kinder-Pyle at 360-725-2976 ian.kinder-pyle@commerce.wa.gov or John Epler at 206-794-5125 johnepler@comcast.net for any questions you may have or for technical assistance.  We ask that if you are planning to submit an application for bonus funds or an application to reallocate and have not already discussed your proposal with John Epler, that you contact him as soon as possible.





 





We look forward to receiving strong applications again this year. 





 





The Balance of Washington State Continuum of Care





 





 





Ian Kinder-Pyle





Department of Commerce





Community Services and Housing Division





Housing Assistance Unit





 





P: 360.725.2976





Ian.Kinder-Pyle@commerce.wa.gov





Hours: M-Th 7am-6pm
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				SNAPS In Focus: The New Joint Transitional Housing and Rapid Re-Housing Component















				In the Registration Notice for the FY 2017 Continuum of Care (CoC) Program Competition, we announced that communities could apply for a new type of project that combines the activities of a transitional housing project with those of a rapid re-housing project. We will provide more details about this joint component project when the Notice of Funding Availability (NOFA) is published, but in the meantime I want to explain the purpose of the joint component project and how we will expect these projects to operate.



Joint component projects are not intended to replace transitional housing projects that have been reallocated or lost funding in recent years. Instead, they provide a new way to meet some of the pressing challenges that communities are facing. They provide a safe place for people to stay – crisis housing – with financial assistance and wrap around supportive services determined by program participants to help them move to permanent housing as quickly as possible. Stays in the crisis housing portion of these projects should be brief and without preconditions, and participants should quickly move to permanent housing. These projects can help address several needs:



1. In communities where there are large numbers of people living in unsheltered locations, including encampments, joint component projects can reduce unsheltered homelessness by providing temporary, low-barrier housing to individuals and families while helping them quickly move to permanent housing.
 



1. In some communities, there is a lack of safe crisis housing for people fleeing domestic violence to access while they are searching for a safe, permanent place to reside. Joint component projects can provide survivors with safe and supportive temporary housing and connect them to safe, permanent housing and continued services as soon as they are ready.
 



1. Youth have high rates of unsheltered homelessness. The joint component provides a tool to develop projects specially tailored to meet their unique developmental needs and help them move quickly into permanent housing with available supportive services to help them maintain that housing.



When determining whether to apply for joint component projects, CoCs, applicants, and other stakeholders should consider the needs of populations within their communities that would best be served by this type of project and design their projects accordingly. This means thinking about the length of assistance, the types of wraparound services that will be needed, and whether these resources will be applied for as part of the CoC Program-funded portion of the project or whether a mainstream resource will need to be leveraged.



At a minimum, joint component projects should:



1. Use a Housing First approach with client-driven service models and a focus on helping people move to permanent housing as quickly as possible. Participants cannot be required to participate in treatment or services to receive assistance.
 



1. Have low-barriers to entry and accommodate people with possessions, partners, pets, or other needs.
 



1. Incorporate client-choice by helping participants find permanent housing based on their unique strengths, needs, preferences, and financial resources. Participants will choose when they are ready to exit the crisis housing portion of the project and move to permanent housing, with providers assisting participants with this move.
 



1. Provide or connect participants to resources that help them improve their safety and well-being and achieve their goals.
 



1. Target and prioritize people experiencing homelessness with higher needs and who are most vulnerable.



A joint-component project may not be a good fit for all communities. Before applying, communities need to assess whether a joint component project is the best use of resources and will best meet the needs of people experiencing homelessness in their community. Here are some additional factors to consider:



1. Communities with high rates of unsheltered homelessness and where stays in shelter and other forms of crisis housing are usually brief would likely benefit from adding a joint component project to their system. In communities where shelter, crisis housing, and transitional housing stays are long, increasing rapid re-housing and permanent supportive housing resources may be more effective ways to increase capacity.
 



1. Communities with no emergency shelter or crisis housing options available for people fleeing domestic violence should consider a joint component project. However, where there are already shelters or crisis housing projects serving survivors, communities should assess whether lowering the barriers in those existing projects and adding rapid re-housing would better meet survivors’ needs and be a better use of resources.
 



1. [bookmark: _GoBack]Communities with transitional housing projects, particularly those that are not able to provide their participants with financial resources to obtain permanent housing, should consider whether reallocating funds from those projects to a joint component project would better meet the needs of the people the project is intended to serve.



When designed well, a joint component project should help improve system performance. Communities should establish performance benchmarks appropriate for a project’s target population and encourage them to prioritize people with high needs, especially those who are unsheltered, have experienced long or multiple episodes of homelessness, have higher barriers to exiting homelessness, and are more likely to be victims of violence or harm. Some questions to consider when developing performance expectations are:



1. How quickly will participants move into permanent housing?
 



1. How well will the project accommodate people with a variety of needs, including different household configurations, service needs, or pets?
 



1. How well will the project connect people to valuable community resources, such as education, health care, and employment?



We are always looking for ways to better help communities end homelessness. Permanent housing and Housing First approaches have helped reduce homelessness across the country, and we are utilizing these approaches to combat the rising rates of unsheltered homelessness in many communities. However, in many communities there is a still a lack of crisis housing. We believe that the joint component project, when implemented thoughtfully, can fill this gap and will be an effective tool to ending homelessness.



Here are some additional resources that will help in planning and implementing joint component projects:



1. Housing First Checklist: Assessing Projects and Systems for a Housing First Orientation (USICH)
 



1. Emergency Shelter Learning Series (NAEH)
 



1. Federal Resources That Can Fund Rapid Re-Housing (USICH)
 



1. Solutions: Rapid Re-Housing (NAEH)



Lastly, I want to express how inspired I am by the tremendous work that you are doing to end homelessness in your communities every day. My colleagues and I at HUD appreciate the feedback you provide about our programs, and I hope you will continue to tell us about your challenges, ideas, and successes.



Norm Suchar
Director, Office of Special Needs Assistance Programs



View SNAPS In Focus messages



Download this SNAPS In Focus: The New Joint Transitional Housing and Rapid Re-Housing Component
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2017 REALLOCATION Application 



for NEW Permanent Housing and Rapid Rehousing



(Response to Rating Criteria)



IMPORTANT: Using this form, limit your response to a total of 6 pages to complete the following narrative information in Ariel 11 font. This limitation does not include the 2 pages of budget forms on the last two pages of this document. Any pages of narrative more than 6 will not be reviewed by the Raters and will not be considered in the rating process. 



1. Applicant_____________________________________________________________



2. Sub recipient (if applicable)_______________________________________________



3. Name of Project________________________________________________________



4. Location of Project______________________________________________________



5. Primary Contact/ Telephone/E-mail ________________________________________



6. Major other Sponsors/roles_______________________________________________



                                     ____________________________________________________



7. Description of the Project (PSH for CH, PSH DedicatedPlus RRH or TH-PH/RRH? Include description of the housing, type of program (rental assistance, leasing, operations, supportive services, etc.), number of units in the project, households to be served, services to be provided, population to be served, organizations involved and what they will provide, goals of the project, etc.). Indicate whether this is an expansion of an existing renewal-eligible project. Provide information so the Raters are able to understand the scope, substance and potential impact of the project.



 



A. Information needed for Selected Threshold Criteria



1. Applicant agrees to operate the program using a Housing First model Yes___No___



2. Applicant agrees to serve vulnerable homeless populations (see HUD CPD Notice 14-012). Yes____No_____



3. Applicant agrees to operate the program as “low barrier” program Yes____No_____ 



4. Applicant is participating (or agrees to participate) in the Coordinated Entry and Assessment System. Yes_____No______



B. Rating Criteria -Up to 120 points. See the RFP Notice of Invitation Bonus Fund Scoring Criteria for full description of the criteria).  Indicate your response below:



1. Prioritizing Highest Need Populations/Vulnerable Populations (0-20 Points)  



2. Housing First (0-20 Points)



3. Mainstream Resources (0-20 Points)



a. Activities to identify and enroll participants (0-10)



b. Use of Medicaid-financed services (0-10)



4. Leveraging (0-5 Points No narrative required but supply letters)



5. Readiness (0-10 Points)



6. Capacity (0-10 Points)



7. Cost Effectiveness (0-5 Points - No narrative required) 



8. Soundness of the Approach (0-20 Points)



9. Applicant from County without Current Grant (0 or 5 Points – No narrative needed)



10. Extent to which project supports current HUD Policy Priorities (0-5 Points)



C. Threshold requirements with required narratives



1. Projects serving persons with disabilities must provide a brief statement on how they will ensure that persons with disabilities can interact with other persons without disabilities. 
















2017 REALLOCATION FUNDS 



ESTIMATED 12 MONTH BUDGET







APPPLICANT:_______________________________PROJECT:_______________________







				 Proposed Activities



				  Dollars Grant    



         Request



				           Match



				        Totals











				1. Leased Units







				



				None needed



				







				2. Leased Structures



				



				None needed



				







				3.      Long-Term Rental Assistance



				



				



				







				4.      Housing Operations 



         (not for Rental Assistance)







				



				



				







				5.     Supportive Services (including Case Management – see detail on next page).



				



				



				







				6. Grant Request 



(Subtotal lines 1 through 4)



				



				Total Match (AT LEAST 25% OF 



SHP REQUEST)



				Total Budget (Total SHP Request + Total Cash Match)







				5. 



				



				



				







				7. Administrative Costs 



(Up to 7% of line 5)



				



				



				







				8. Total SHP Request 



(Total lines 6 & 7)



				



				



				















NOTE: 



· The Grant Period is 12 months. Applicants awarded funds can expect to receive a HUD contract in early 2018.



· [bookmark: _GoBack]The maximum project grant request is equal to the amount of the funds reallocated from the renewal-eligible grant being reduced or phased out. 



· The maximum budget for Administrative Costs is 10% of the Grant Request (line #6). 



· Applicants are encouraged to develop a program scope that maximizes the number of homeless persons that can be served within available resources. 



· Applicants awarded grants in the competition are renewable on an annual basis, along with all other existing renewing grants in the Continuum.  



· Capital costs (acquisition, construction and rehabilitation) are not eligible activities in the 2017 competition.




























				Eligible Operations Costs











				Eligible Item



				Grant Request







				Maintenance and Repair



				







				Property Taxes and Insurance



				







				Replacement Reserve



				







				Building Security



				







				Electricity, Gas & Water



				







				Furniture



				







				Equipment (lease or buy)



				







				Total



				



















				Eligible Supportive Services











				Eligible Item



				Grant Request







				Assistance with Moving Costs



				







				Case Management



				







				Housing Search/Counseling Services



				







				Life Skills



				







				Outreach Services



				







				Transportation



				







				Utility Deposits



				







				Total
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2017 RFP for New Permanent Housing Projects



Created through Reallocation



(8-3-17)







Part I.







General Information on Request for Proposals



[bookmark: _GoBack]The Continuum invites all existing McKinney-Vento grantees to consider maximizing the effectiveness of their current grant funds by reallocating funds to new projects which are more effective and high-performing projects meeting the most severe needs in the community. Current grant funds for Permanent Supportive Housing (PSH), Transitional Housing (TH) and Supportive Services Only (SSO) projects may be reallocated to create new projects. Eligible new projects include: 



1) Permanent Supportive Housing (PSH) for Chronically Homeless (CH) Families and Individuals; 



2) Permanent Supportive Housing (PSH) meeting the DedicatedPlus requirements (including those who meet all Chronic Homeless definitions except for not having had at least 4 separate occasions of homelessness). 



3) Rapid Rehousing (RRH) for Families, Individuals and Unaccompanied Youth; or 



4) Joint Transitional Housing and Permanent Housing RRH (TH and PH-RRH) for Individuals and Families available to persons who are homeless (including Domestic Violence Victims). 







The Continuum annually reviews the performance of Transitional Housing (non-youth) and SSO projects to identify grants which are performing at a low level. Grantees of low-performing projects are contacted to discuss the potential for reallocation to a new Permanent Housing or Rapid Rehousing project. Other grantees, including current PSH projects, may also request reallocation of their funds to eligible new PH or RRH through this RFP process. 







It is the policy of the Continuum to reuse Reallocated funds in the following priority order for new projects: 1) The Existing Grantee who is proposing to use the funds to create a new project; 2) New Providers, within the local county(s) Continuum of Care in which the existing project providing the Reallocated Funds is located, who propose a new project in that local continuum; 3) Applicants with existing grants located in the local County(s) Continuum in which the project providing the Reallocated funds is located, who propose a new project in that local continuum and; 4) New and existing applicants from other counties within the Continuum’s 33-county area that are proposing to use reallocated for projects in other counties of the Balance of State Continuum.  







Funds Available through Request for Proposals/Eligible Projects



Applicants using Reallocation Funds captured from existing projects, may apply for the amount funds they are relinquishing from the existing project. The funds may be used for a 12-month budget. 



In addition, in the event that additional funds become available through recapture of funds from a grantee who will not be applying for funds this year, the Continuum may make additional funds available to applicants for New projects utilizing Reallocated Funds through this same process. 



All projects will need to prioritize beds for placement to the most vulnerable homeless persons first. Applicants must employ a “Housing First” approach in serving participants. Housing First is a model of housing assistance that is offered without preconditions (such as sobriety or a minimum income threshold or employability criteria) or service participation requirements. If the applicant is not planning on using a housing first model, please contact John Epler at 206-794-5125 johnepler@comcast.net to discuss the approach proposed.







PSH projects serving Chronic Homeless persons must meet the HUD definition of “chronically homeless” and offer permanent housing. Only persons who are disabled and have 1) been on the streets or in shelters for a year or more OR 2) experienced 4 or more episodes of homelessness in the past 3 years, are considered chronically homeless. Persons currently living in Transitional Housing are generally not considered eligible for PSH, even if they had met the criteria for homelessness prior to entering Transitional Housing (Applicants planning on serving persons currently residing in Transitional Housing, should contact John Epler at 206-794-5125 to discuss their project concept). 







Rapid Rehousing (RRH) projects provide for rapid placement and stabilization of individuals and families in permanent housing. Applicants for RRH are strongly encouraged to develop their program to include assistance to the most vulnerable populations, including chronic homeless families and individuals. 







Joint TH and PH-RRH projects include 2 existing program components – transitional housing and permanent housing/RRH – in a single project the needs of homeless persons.



 



Applicants should review additional detail on definitions and program requirements found in HUD McKinney-Vento Regulations at 24 CFR 578, a copy of which is attached to the e-mail transmitting this Request For Proposals and may also refer to the definitions in the Section III.A.3.d, h and j of the 7-14-17 HUD NOFA. 







Reallocation Fund Application Timelines 



7/27/17 – Continuum Webinar to discuss RFPs and priorities for the 2017 McKinney-Vento competition



8/3/17 – DRAFT Request for Proposals (RFP) published and posted on the Continuum website



8/7/16 – Suggested date by which to advise Continuum of interest to apply for funds.  Contact Ian Kinder-Pyle 360-725-2976 ian.kinder-pyle@commerce.wa.gov or John Epler at 206-794-5125 johnepler@comcast.net 



8/28/17 4:00 PM - Deadline for submission of Preliminary Application to Ian Kinder-Pyle at ian.kinder-pyle@commerce.wa.gov 



9/1/17 - Supplemental Information to support the CoC application due from all Grant Applicants and County Continuum of Care Coordinators 



9/1/17 - Notice of Continuum decision on project applications 



9/6/17 – Final project applications completed in E-Snaps 



9/18-9/22 Final Priority Ranking of all projects



9/25/17 – The Continuum submits all selected applications to HUD as part of the Continuum of Care Application 







[bookmark: _Hlk488925272]Rating Criteria for Scoring Reallocation Fund Applications



The Continuum will use the following rating criteria to score and select New Project Applications using Reallocated Funds. Each application will be scored on the overall quality of the project, and the extent to which the applicant is able to respond to the below rating criteria. All Reallocation projects will be ranked in Tier 1 until such time as there is two years of data for rating and ranking. The Continuum will use the following criteria to determine the ranking of reallocation projects in Tier 1.











1) Project Prioritizes Based on Greatest Need/Vulnerability (0-20 points). All projects will receive points on how well they describe the severity of need of the population they propose to serve and how they will prioritize the most vulnerable populations. To receive full points, applicants must clearly describe: the system they will use to determine severity of need for the population to be served; the outreach process used to engage homeless persons living on the streets or in shelter; the process for prioritizing persons with the most severe needs; and identify the specialized needs of vulnerable populations they will serve such as unaccompanied youth, families with children, Veterans, victims of domestic violence, and chronic homeless persons. 







[bookmark: _Hlk489456398]Applicants should carefully review HUD CPD 14-012 Prioritizing Persons Experiencing Chronic Homelessness and Other Vulnerable Homeless Persons in Permanent Supportive Housing and Recordkeeping Requirements for Documenting Chronic Homeless Status (attached) and consider the requirements found in HUD CPD Notice 17-01 Notice Establishing Additional Requirements for a CoC Coordinated Entry/Assessment System (attached).







(2) Housing First (0-20 points). Applicants will receive points based on the extent to which the New Bonus project will follow a Housing First model. To receive full points, the applicant must demonstrate the extent of experience it has in operating a successful Housing First program and must clearly describe a program design that meets the following definition of Housing First: Housing First is a model of housing assistance that is offered without preconditions (such as sobriety or a minimum income threshold or employability criteria) or service participation requirements. Included is the extent to which the applicant commits to provide low-barrier housing. Rapid placement and stabilization in permanent housing are primary goals. 







(3) Mainstream Services (0-20 points). Applicants will receive points based on the extent to which the project is fully leveraging mainstream resources for supportive services. To receive full points, applicants must demonstrate the leveraging of Medicaid resources available in the state. Applicants will receive points as follows: 



(a) Applicants may receive up to 10 points for demonstrating that specific activities are in place to identify and enroll all Medicaid-eligible program participants, regardless of whether the project applicant’s state is participating in Medicaid expansion under the Affordable Care Act; and 



(b) Applicants may receive up to 10 points for demonstrating that the project includes Medicaid-financed services, including case management, tenancy supports, behavioral health services, or other services important to supporting housing stability. Project applicants may include Medicaid-financed services either by the recipient receiving Medicaid coverage payments for services provided to project participants or through formal partnerships with one or more Medicaid billable providers (e.g., Federally Qualified Health Centers). No points will be awarded for Medicaid-financed health services provided in a hospital setting. Where projects can demonstrate that there are barriers to including Medicaid-financed services in the project, applicants will receive up to 10 points under this paragraph for demonstrating that the project leveraged non-Medicaid resources available in the CoC’s geographic area, including mainstream behavioral health system resources such as mental health or substance abuse prevention and treatment block grants or state behavioral health system funding. 







(4) Readiness (0-10 points) Applicants will receive points based upon the extent of the project’s readiness to proceed. The score will be based upon a) a narrative describing the actions to be taken (including but not limited to staffing, training, developing program operating procedures, work with landlords (if appropriate), and any steps involved in the development of the housing resource - to prepare for an early and successful start of the program and b) a projected timeline of major steps, indicating the number of months between each step beginning from the execution of a HUD contract to beginning and full occupancy.  







(5) Capacity (0-10 points) Applicants will receive points based on the extent to which the applicant’s experience is relevant to the type of participants to be served and the type of housing proposed. Among the areas applicants could discuss are: the experience of the organization (especially experience in undertaking similar activities - including the population to be served and the type of housing and services to be provided); and the experience of proposed staff (or the standards it will use in recruiting/hiring for positions in the project).







(6) Cost Effectiveness (0-5 points) – The extent to which the grantee utilizes funds in a cost-effective manner, determined by 1) the number of households served at a point in time as a percentage of the grant request and 2) the number of households served at a point in time as a percentage of the total project cost. 







7) Soundness of the Approach/Likelihood of Success (0-20 points) Applications will be scored based upon the description of the project and its proposed outcomes. Consideration will include the feasibility of the project design and the likelihood that it will result in the stabilization of the persons it serves. Outcomes proposed will be considered based on the appropriateness of proposed activities that would result in their achievement. 







8) The project will Provide Homeless Housing in a County Not Currently Served by McKinney-Vento CoC Assistance (0 or 5 points) To broaden the range of assistance throughout the 33-county Continuum, 5 points will be given to projects proposed in counties which do not currently have McKinney-Vento CoC grants. 







9) - Extent to which project supports the current HUD Policy Priorities (0-5 points) NOTE: Rating criteria #1, #2 and #3 (above) are also included in the HUD priorities, but the applicant will be rated based upon their response to the following 4 priority areas.  2017 HUD priorities include:



· Ending homelessness of all persons - How your project will either serve persons with the highest needs and longest experiences of homelessness or facilitates the rapid placement of persons in stable housing. 



· Creating a systematic response to homelessness – How your organization works with the local county continuum to enhance coordinated approaches to ending homelessness in your community and how your organization makes homelessness assistance open, inclusive and transparent.   



· Strategically allocating and using resources – How your project will be effective and cost-effective in serving people experiencing homelessness.  



· Use a Housing First approach - How your project will help homeless persons move quickly into permanent housing and will use client-centered service methods – options tailored to meet the unique needs of participants. 







Threshold Criteria 



All Applications must meet the following threshold requirements: 



1. Submit a complete application by the deadline 



2. The applicant’s organizational capacity is adequate to successfully manage McKinney-Vento funds, including consideration of their ability to manage existing McKinney-Vento grants.  



3. The applicants meet the HUD eligibility requirements and thresholds. 



4. The proposed activities meet McKinney-Vento eligibility requirements. 



5. The grant request is reasonable based upon the proposed scope.



6. A review of their latest Independent Audit reveals no major findings unaddressed (Evidence of agency’s adequate capacity determined by the applicant’s response this the Audit findings) and the receipt of the summary pages of the applicant’s most recent Audit.



7. For applicants with current HUD McKinney-Vento grants, the latest HUD Monitoring letter reveals no major findings unaddressed (Applicants who currently have HUD McKinney grants must also include the latest HUD monitoring letter and, if appropriate, evidence of actions to clear findings or evidence findings have been cleared by HUD).



8. The overall application will be reviewed to determine if the new project is likely to improve the Continuum’s outcome performance and will contribute to reducing homelessness.



9. The project and the applicant meet or will meet HUD’s McKinney-Vento threshold requirements (found on pages 29-35 of the 2017 HUD NOFA) as stated in the attached document entitled “HUD’s Threshold Requirements”.



10. The Continuum must receive by the 9/1/17 deadline, both a county continuum response and a grantee response to the Continuum’s request for “Supplemental Information to Support the Balance of State CoC Application”.



11. To demonstrate organizational capacity, if an applicant for Reallocation Funds is currently operating McKinney-Vento funded project(s), the most recently reported performance scores for those grants must equal at least the average of all project performance score.



12. The applicant has submitted all items listed below under “Preliminary Application Components”.







Preliminary Application Components: 



Following are the required documents for a Preliminary Application for Reallocation Funds to be submitted to ian.kinder-pyle@commerce.wa.gov and johnepler@comcast.net: 



· A completed 2017 Application Narrative and Budget “Response to Rating Criteria” 



· The Summary Pages of the most recently completed Independent Audit Letter showing significant findings and issues and, as appropriate, evidence of adequate responses to findings and issues identified.



· Applicants who currently have HUD McKinney grants must send a copy of the latest HUD monitoring letter and, if appropriate, evidence of actions to clear findings (or evidence HUD has cleared the findings).



· Projects serving persons with disabilities must provide a brief statement on how they will ensure that persons with disabilities are given opportunities to interact with other persons without disabilities.







Note: Applicants who have been selected for the Continuum’s Priority Project List to be sent to HUD, will be required to also complete a HUD project application in E-SNAPS. 











Technical Assistance 



Contact Ian Kinder-Pyle at 360-725-2976 ian.kinder-pyle@commerce.wa.gov or John Epler at 206-794-5125  johnepler@comcast.net for any questions or for technical assistance in preparing your application. Priority for TA will be given to projects in counties not currently served by HUD McKinney-Vento funds and applicants not currently administering HUD McKinney-Vento funds.












PART II.



GENERAL POLICIES AND PROCEDURES OF THE BALANCE OF WASHINGTON STATE CONTINUUM OF CARE RELATED TO THE ANNUAL COMPETITION PROCESS AND CRITERIA FOR THE AWARD OF MCKINNEY-VENTO HOMELESS GRANTS



(8-2-17)



 







POLICIES



The principle of fair play through an open, inclusive and transparent application process will be employed throughout the competition. 



The Continuum will manage the application process with an openness throughout, including significant information exchange and the assignment of staff to help clarify and assist applicants throughout the process. RFPs will be broadcast to the broadest mailing list possible to maximize opportunities for all potential applicants throughout the Continuum to participate. Criteria for selecting Bonus Funds applications will give preference to applicants from counties without current HUD McKinney-Vento grants. Technical Assistance will be prioritized to assist applications from counties without McKinney-Vento grants and to applicants not currently operating McKinney-Vento grants. Application criteria are developed in an open process of the Continuum of Care Steering Committee with minutes of meetings at which all interested parties are invited to join and participate. The rating criteria are reviewed and subject to modification by the Continuum Steering Committee on an annual basis. 







Members of the Rating and Ranking Committee are composed of persons invited by staff of the Continuum to participate in the rating and ranking process. Persons are chosen for their non-conflicted position and experience with activities to end homelessness. No applicants may participate in a Committee to review and rate projects who are competing or potentially competing for project funding in the current round of competition. Membership on the Committee will reflect as much as feasible the major geographical framework of the Continuum - with at least one representative from the eastern and the western regions of the state. In addition, to the extent feasible, a former homeless person will be included (as has been the case from 2011-2017). 







Project Selection Criteria 



The Rating Criteria will be provided to all interested parties as part of the Invitation to Apply Notice/RFP. The criteria are approved each year by the Continuum. There may be separate selection criteria dependent upon the need to respond to the HUD NOFA (for instance, the 2016 Project Selection Process includes 3 separate rating systems – Renewal, Reallocation and Bonus Fund applications.) For 2017, the rating and ranking criteria are posted on the Continuum website as part of the RFPs and included in e-mail communications to all potential interested persons in the Balance of State jurisdiction. 







Rating criteria for renewals will be based primarily upon objective and outcome-based data on the performance of the existing project; and projects requesting new funds (Bonus and Reallocation) will be based largely upon the quality of the proposal, capacity, extent to which they serve the most difficult populations, housing first commitments and leverage. The full set of criteria can be found in the RFPs of each of the application types.







If two or more Bonus Fund applications are submitted from the same county, the local Continuum should provide their priority ranking of the projects (preferably with the applications and before the deadline). If two or more applications are ranked differently at the local level than by the Balance of State (BoS) Continuum process, the Balance of State Continuum will apply the ranking of the local Continuum in developing the BoS Continuum’s ranking list (for example if two projects submitted from a local Continuum are ranked numbers 2 and 4 in the BoS Competition and the local Continuum ranked those projects 2 and 1 respectively, the BoS Continuum will switch the order so that local Continuum project #1 is ranked #2 and local Continuum project #2 is ranked #4 in the BoS Continuum rankings. In the event that no local county preference letter is received on a timely basis, the rankings of the BoS Continuum will govern the final rankings.







Encouragement of applications from counties and new applicants not previously funded with McKinney-Vento Funds 



The Continuum continues to encourage new applications from counties and from applicants which have not previously received HUD McKinney-Vento funding. Counties are notified of this preference in the Request for Proposals. In addition, applications from new counties will be given bonus points in the rating system. Finally, applications from previously unfunded counties and applicants which have not previously received McKinney-Vento funds will be offered priority for technical assistance to help them prepare. 







General Timing of Application Process 



The following guidelines will be followed to the extent feasible in completing the annual application process: 



· Notices inviting applications for various categories are forwarded to the broadest e-mail list maintained by the Continuum as soon as the analysis of the annual HUD NOFA is completed, project and Continuum of Care application forms are available from HUD and input from the Continuum Steering Committee is obtained to set priorities and application processes for the competition. This notice will also be posted on the Continuum’s website. All major amendments or changes will be similarly announced by e-mail communication on a timely basis and major actions will be posted on the website. 



· By HUD requirement, all project applications are due to the Collaborative Applicant at least 60 days prior to the submission date deadline for the Continuum’s Application to HUD. 



· By HUD requirement, at least 15 days prior to the deadline for submission of Continuum’s Application to HUD, any applicants whose application is 1) rejected by the Continuum or 2) otherwise will not be sent to HUD as part of the Continuum’s application, will be provided written notice of the results, the reasoning for the decision and advised of the opportunity to appeal the results prior to submission of the Continuum’s CoC application. Applicants will be advised as soon as feasible to allow adequate time for potential correction of any error in the process. 



· Prior to the submission of the Continuum and Project Applications to HUD, the Final Project Listing and the Continuum’s Application will be posted on the Continuum website and the full membership, stakeholders and interested parties will be provided an e-mail, communicating the results of the Project Listing (including information on the projects rejected and accepted) and the Continuum’s Application. All parties will be advised by e-mail where on the Continuum’s website the information is located. 



· In addition, the Continuum has established a goal of posting the Continuum’s Consolidated Application with attachments on the Continuum website at least three days prior to the HUD submission deadline. 







Establishing Project Ranking and HUD Project Priority List



Projects are rated by a Ranking and Rating Committee using qualitative and performance-based information. Applications for Renewal of Existing Grants (Renewals) are ranked primarily on performance outcome data obtained through the Annual Performance Report and HMIS, whereas applications for new projects rely on a combination of project/applicant capacity, project quality and project impact.



The overall approach to developing the Continuum’s Project Priority List is to start by ranking the Renewal projects in order of their performance score against all other Renewal projects, integrate Bonus projects into the List based on their score against all other Bonus projects and rank all Reallocated projects at the bottom of Tier 1 based upon their score in the Reallocation competition.  



To minimize anomalies in program management and outcome data, Renewal projects will be rated based upon outcome data obtained from the most recent two Annual Project Report (APRs) and HMIS years. Recognizing that some small projects with limited participant turnover (particularly PSH projects) are at a disadvantage in some outcome categories because they have too small of a universe in data (several APR outcome data sources measure results of only those exiting) to provide a fair measure of their success, Renewal applicants with 3 or fewer exits per year will receive the average score of all other Renewals with 4 or more exits for that outcome measure. Renewal projects will be ranked in both Tier 1 and Tier 2 in the order of their ranked scores against other Renewal projects. 



All Reallocation applications will be placed in Tier 1 in recognition of their cooperation to change their existing renewal-eligible grant to improve their program outcomes and relate their projects more strongly to the priorities of the Continuum and HUD. In the two future competitions, they will continue to be placed in Tier 1 until there is sufficient performance data from APRs and HMIS so that they may be scored and rank fairly against other renewal projects with at least two years of performance data. 



Similarly, new projects obtaining funding through Bonus Funds will not, in their first and second renewal periods, be placed in competition with other renewals until they have reported on two years of performance. 



Lower-scoring Renewal projects and all New Bonus projects will be placed in Tier 2. 



The Continuum’s HMIS project will be included in Tier 1 of the Project Priority List as it is an essential service to all counties in the Continuum. The Continuum’s Planning Only grant is, by HUD requirement, not included in the Priority Project List.



The Continuum Rating and Ranking Committee (composed of non-conflicted members) will propose the ranking placement of projects from the three application pools (Renewal, Reallocation and Bonus) into a single Project List for submission to HUD. 



Because each application category pool (Renewal, Reallocation and Bonus) has its own unique criteria, it will be necessary for the Ranking and Rating Committee to propose how to integrate the ranked lists of projects from the three pools into a single Project List while considering the best interests of the Continuum. The Rating and Ranking Committee will seek the advice of the Continuum Steering Committee as needed by discussing general methodologies for melding the three categories. This will be done by discussing options broadly to “blind” out information that might identify or reveal specific projects impacted. The ultimate decision on placement will rest with the non-conflicted Rating and Ranking Committee. 



New Bonus Applications received after the Continuum’s project application deadline (or which are substantially incomplete by the deadline), or which do not otherwise meet threshold requirements, will be rejected. Renewal and Reallocation Applications received after the Continuum’s project application deadline (or which are substantially incomplete at the deadline) are subject to rejection or placement at the bottom of Tier 2. Applicants or projects not meeting the HUD threshold requirements and/or the Continuum Threshold requirements for the specific category (Renewal, Bonus or Reallocation) of application included in the RFP for that category, are subject to rejection. As indicated above, applicants may appeal a decision of the Continuum following procedures in the Continuum’s Policies and Procedures. A written appeal to the Continuum (Collaborative Applicant – WA Dept. of Commerce, nick.mondau@commerce.wa.gov) must be received within 5 days of receipt of rejection or will not receive further consideration. 



HUD Scoring System



The following is provided to give applicants and interested parties additional information on HUD policies and competition procedures/criteria that may affect an individual project application: 



The HUD NOFA for the 2017 competition indicates that HUD will assign points to projects listed in Tier 2 of the Continuum’s ranked Project List after it has been received by HUD. Since these steps will be applied after the Continuum submits the its Project Priority List, these adjustments will affect the order of funding in Tier 2 and which projects receive funding. The following are points that make up the final ranking scores for projects:



1. Continuum of Care score – Each project listed in the Continuum’s Project Priority List will receive up to 50 points based upon the relative score of the Continuum’s application rated against all other continuum’s competing nationally.



2. Project List Ranking – Each project in Tier 2 will receive up to 40 points depending on the ranking of the project based upon their percentage of all grant requests in Tier 2. This will result in the highest rated project in Tier 2 receiving close to 40 points and the lowest rated project receiving close to 0 points.



3. Commitment to Housing First – Up to 10 points for Permanent Housing applications committed to applying the Housing First model; and up to 10 points for Transitional Housing, Safe Havens and Supportive Services Only projects demonstrating that they will operate as a low-barrier project, prioritizing rapid placement and stabilization in permanent housing and do not have service participation requirements or other preconditions to entry.  
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			SNAPS In Focus: The New Joint Transitional Housing and Rapid Re-Housing Component











			In the Registration Notice for the FY 2017 Continuum of Care (CoC) Program Competition, we announced that communities could apply for a new type of project that combines the activities of a transitional housing project with those of a rapid re-housing project. We will provide more details about this joint component project when the Notice of Funding Availability (NOFA) is published, but in the meantime I want to explain the purpose of the joint component project and how we will expect these projects to operate.


Joint component projects are not intended to replace transitional housing projects that have been reallocated or lost funding in recent years. Instead, they provide a new way to meet some of the pressing challenges that communities are facing. They provide a safe place for people to stay – crisis housing – with financial assistance and wrap around supportive services determined by program participants to help them move to permanent housing as quickly as possible. Stays in the crisis housing portion of these projects should be brief and without preconditions, and participants should quickly move to permanent housing. These projects can help address several needs:


1. In communities where there are large numbers of people living in unsheltered locations, including encampments, joint component projects can reduce unsheltered homelessness by providing temporary, low-barrier housing to individuals and families while helping them quickly move to permanent housing.
 


1. In some communities, there is a lack of safe crisis housing for people fleeing domestic violence to access while they are searching for a safe, permanent place to reside. Joint component projects can provide survivors with safe and supportive temporary housing and connect them to safe, permanent housing and continued services as soon as they are ready.
 


1. Youth have high rates of unsheltered homelessness. The joint component provides a tool to develop projects specially tailored to meet their unique developmental needs and help them move quickly into permanent housing with available supportive services to help them maintain that housing.


When determining whether to apply for joint component projects, CoCs, applicants, and other stakeholders should consider the needs of populations within their communities that would best be served by this type of project and design their projects accordingly. This means thinking about the length of assistance, the types of wraparound services that will be needed, and whether these resources will be applied for as part of the CoC Program-funded portion of the project or whether a mainstream resource will need to be leveraged.


At a minimum, joint component projects should:


1. Use a Housing First approach with client-driven service models and a focus on helping people move to permanent housing as quickly as possible. Participants cannot be required to participate in treatment or services to receive assistance.
 


1. Have low-barriers to entry and accommodate people with possessions, partners, pets, or other needs.
 


1. Incorporate client-choice by helping participants find permanent housing based on their unique strengths, needs, preferences, and financial resources. Participants will choose when they are ready to exit the crisis housing portion of the project and move to permanent housing, with providers assisting participants with this move.
 


1. Provide or connect participants to resources that help them improve their safety and well-being and achieve their goals.
 


1. Target and prioritize people experiencing homelessness with higher needs and who are most vulnerable.


A joint-component project may not be a good fit for all communities. Before applying, communities need to assess whether a joint component project is the best use of resources and will best meet the needs of people experiencing homelessness in their community. Here are some additional factors to consider:


1. Communities with high rates of unsheltered homelessness and where stays in shelter and other forms of crisis housing are usually brief would likely benefit from adding a joint component project to their system. In communities where shelter, crisis housing, and transitional housing stays are long, increasing rapid re-housing and permanent supportive housing resources may be more effective ways to increase capacity.
 


1. Communities with no emergency shelter or crisis housing options available for people fleeing domestic violence should consider a joint component project. However, where there are already shelters or crisis housing projects serving survivors, communities should assess whether lowering the barriers in those existing projects and adding rapid re-housing would better meet survivors’ needs and be a better use of resources.
 


1. [bookmark: _GoBack]Communities with transitional housing projects, particularly those that are not able to provide their participants with financial resources to obtain permanent housing, should consider whether reallocating funds from those projects to a joint component project would better meet the needs of the people the project is intended to serve.


When designed well, a joint component project should help improve system performance. Communities should establish performance benchmarks appropriate for a project’s target population and encourage them to prioritize people with high needs, especially those who are unsheltered, have experienced long or multiple episodes of homelessness, have higher barriers to exiting homelessness, and are more likely to be victims of violence or harm. Some questions to consider when developing performance expectations are:


1. How quickly will participants move into permanent housing?
 


1. How well will the project accommodate people with a variety of needs, including different household configurations, service needs, or pets?
 


1. How well will the project connect people to valuable community resources, such as education, health care, and employment?


We are always looking for ways to better help communities end homelessness. Permanent housing and Housing First approaches have helped reduce homelessness across the country, and we are utilizing these approaches to combat the rising rates of unsheltered homelessness in many communities. However, in many communities there is a still a lack of crisis housing. We believe that the joint component project, when implemented thoughtfully, can fill this gap and will be an effective tool to ending homelessness.


Here are some additional resources that will help in planning and implementing joint component projects:


1. Housing First Checklist: Assessing Projects and Systems for a Housing First Orientation (USICH)
 


1. Emergency Shelter Learning Series (NAEH)
 


1. Federal Resources That Can Fund Rapid Re-Housing (USICH)
 


1. Solutions: Rapid Re-Housing (NAEH)


Lastly, I want to express how inspired I am by the tremendous work that you are doing to end homelessness in your communities every day. My colleagues and I at HUD appreciate the feedback you provide about our programs, and I hope you will continue to tell us about your challenges, ideas, and successes.


Norm Suchar
Director, Office of Special Needs Assistance Programs


View SNAPS In Focus messages


Download this SNAPS In Focus: The New Joint Transitional Housing and Rapid Re-Housing Component
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PART I.


[bookmark: _GoBack]


General Information on Request for Proposals


All members of the Balance of Washington State Continuum, Grantees and potential applicants are invited to submit a request for McKinney-Vento Bonus Funds for housing persons who are homeless. Proposals are limited to projects providing permanent housing for homeless persons and specifically are limited to four types of eligible projects: 


1) [bookmark: _Hlk488925413]Permanent Supportive Housing (PSH) for Chronically Homeless (CH) Families and Individuals; 


2) Permanent Supportive Housing (PSH) meeting the DedicatedPlus requirements (including those who meet all Chronic Homeless definitions except for not having had at least 4 separate occasions of homelessness). 


3) Rapid Rehousing (RRH) for Families, Individuals and Unaccompanied Youth; or 


4) Joint Transitional Housing and Permanent Housing RRH (TH and PH-RRH) for Individuals and Families available to persons who are homeless (including Domestic Violence Victims). 





Requests may only be made for projects located within the 33-county jurisdiction of the Washington Balance of State Continuum (all counties with the exception of Snohomish, King, Pierce, Clark, Yakima and Spokane).  





Applicants may request Bonus Funds for the following eligible activities: operations, leasing, rental assistance, supportive services and up to 10% administration. Capital costs such as acquisition, construction, reconstruction or conversion are not eligible for grant assistance. Grantees with existing grants meeting one or more of the 4 project type categories above, may apply for funds to expand their existing eligible renewal project grant to serve more persons or increase units. 





To be considered, Preliminary Applications must be submitted by the application deadline of 4:00 PM August 28, 2016. 





Applicants should communicate with their local county continuum to determine if two or more new project proposals are being submitted from the same county. If that is the case, the local county continuum should send its priority rankings in a letter or e-mail to Nick Mondau at nick.mondau@commerce.wa.gov so that the Balance of State Continuum may respect the priorities of the local continuum (see Part II. below “Project Selection System”).  





Potential applicants who have not already discussed their preliminary project design with  Ian Kinder-Pyle (360-725-2976 ian.kinder-pyle@commerce.wa.gov or John Epler, Continuum Consultant, ( 206-794-5125 johnepler@comcast.net) should contact one of to discuss the project concept and seek technical assistance.  





Funds Available through Request for Proposals/Eligible Projects


We anticipate approximately $372,507 will be available for the Bonus Funds. Applicants may apply for no more than one-half this amount ($186,253) for a single project. Applicants should request no more grant funds than are needed to assure the success of the project.  


Funds will be awarded as follows: Funds will be allocated to the highest rated Bonus Fund project first and then subsequently the remainder of funds will be offered to each project rated the next highest until all funds are exhausted. If funds offered are less than the full request of an applicant, the applicant will be given the opportunity to propose a scaled-back project which must still meet the test of feasibility. In the event the funds are not claimed by applicants in this manner, the CoC may offer the remaining funds the next highest rated project and so on. If the funds are not claimed in this manner, the CoC may offer the funds to a higher rated project to scale up their project scope. 


In addition, in the event that additional funds become available through recapture of funds or release of additional funds from HUD, the Continuum may make additional funds available to applicants for Bonus funds using this same process. 


All projects will need to prioritize beds for placement to the most vulnerable homeless persons first. Applicants must employ a “Housing First” approach in serving participants. Housing First is a model of housing assistance that is offered without preconditions (such as sobriety or a minimum income threshold or employability criteria) or service participation requirements. If the applicant is not planning on using a housing first model, please contact John Epler at 206-794-5125 johnepler@comcast.net to discuss the approach proposed.





PSH projects serving Chronic Homeless persons must meet the HUD definition of “chronically homeless” and offer permanent housing. Only persons who are disabled and have 1) been on the streets or in shelters for a year or more OR 2) experienced 4 or more episodes of homelessness in the past 3 years, are considered chronically homeless. Persons currently living in Transitional Housing are generally not considered eligible for PSH, even if they had met the criteria for homelessness prior to entering Transitional Housing (Applicants planning on serving persons currently residing in Transitional Housing, should contact John Epler at 206-794-5125 to discuss their project concept). 





Rapid Rehousing (RRH) projects provide for rapid placement and stabilization of individuals and families in permanent housing. Applicants for RRH are strongly encouraged to develop their program to include assistance to the most vulnerable populations, including chronic homeless families and individuals. 





Joint TH and PH-RRH projects include 2 existing program components – transitional housing and permanent housing/RRH – in a single project the needs of homeless persons.


 


Applicants should review additional detail on definitions and program requirements found in HUD McKinney-Vento Regulations at 24 CFR 578, a copy of which is attached to the e-mail transmitting this Request For Proposals and may also refer to the definitions in the Section III.A.3.d, h and j of the 7-14-17 HUD NOFA. 





Bonus Fund Application Timelines 


7/27/17 – Continuum Webinar to discuss RFPs and priorities for the 2017 McKinney-Vento competition


8/2/17 – DRAFT Request for Proposals (RFP) published and posted on the Continuum website


8/7/16 – Suggested date by which to advise Continuum of interest to apply for funds.  Contact Ian Kinder-Pyle 360-725-2976 ian.kinder-pyle@commerce.wa.gov or John Epler at 206-794-5125 johnepler@comcast.net 


8/28/17 4:00 PM - Deadline for submission of Preliminary Application and leverage letters to Ian Kinder-Pyle at ian.kinder-pyle@commerce.wa.gov 


9/1/17 - Supplemental Information to support the CoC application due from all Grant Applicants and County Continuum of Care Coordinators 


9/1/17 - Notice of Continuum decision on project applications 


9/6/17 – Final project applications completed in E-Snaps 


9/18-9/22 Final Priority Ranking of all projects


9/25/17 – The Continuum submits all selected applications to HUD as part of the Continuum of Care Application 





[bookmark: _Hlk488925272]Rating Criteria for Scoring Bonus Fund Applications


The Continuum will use the following rating criteria to score and select New Bonus Project Applications. Each application will be scored on the overall quality of the project, and the extent to which the applicant is able to clearly demonstrate the following:





1) Project Prioritizes Based on Greatest Need/Vulnerability (0-20 points). All projects will receive points on how well they describe the severity of need of the population they propose to serve and how they will prioritize the most vulnerable populations. To receive full points, applicants must clearly describe: the system they will use to determine severity of need for the population to be served; the outreach process used to engage homeless persons living on the streets or in shelter; the process for prioritizing persons with the most severe needs; and identify the specialized needs of vulnerable populations they will serve such as unaccompanied youth, families with children, Veterans, victims of domestic violence, and chronic homeless persons. 





[bookmark: _Hlk489456398]Applicants should carefully review HUD CPD 14-012 Prioritizing Persons Experiencing Chronic Homelessness and Other Vulnerable Homeless Persons in Permanent Supportive Housing and Recordkeeping Requirements for Documenting Chronic Homeless Status (attached) and consider the requirements found in HUD CPD Notice 17-01 Notice Establishing Additional Requirements for a CoC Coordinated Entry/Assessment System (attached).





(2) Housing First (0-20 points). Applicants will receive points based on the extent to which the New Bonus project will follow a Housing First model. To receive full points, the applicant must demonstrate the extent of experience it has in operating a successful Housing First program and must clearly describe a program design that meets the following definition of Housing First: Housing First is a model of housing assistance that is offered without preconditions (such as sobriety or a minimum income threshold or employability criteria) or service participation requirements. Included is the extent to which the applicant commits to provide low-barrier housing. Rapid placement and stabilization in permanent housing are primary goals. 





(3) Mainstream Services (0-20 points). Applicants will receive points based on the extent to which the project is fully leveraging mainstream resources for supportive services. To receive full points, applicants must demonstrate the leveraging of Medicaid resources available in the state. Applicants will receive points as follows: 


(a) Applicants may receive up to 10 points for demonstrating that specific activities are in place to identify and enroll all Medicaid-eligible program participants, regardless of whether the project applicant’s state is participating in Medicaid expansion under the Affordable Care Act; and 


(b) Applicants may receive up to 10 points for demonstrating that the project includes Medicaid-financed services, including case management, tenancy supports, behavioral health services, or other services important to supporting housing stability. Project applicants may include Medicaid-financed services either by the recipient receiving Medicaid coverage payments for services provided to project participants or through formal partnerships with one or more Medicaid billable providers (e.g., Federally Qualified Health Centers). No points will be awarded for Medicaid-financed health services provided in a hospital setting. Where projects can demonstrate that there are barriers to including Medicaid-financed services in the project, applicants will receive up to 10 points under this paragraph for demonstrating that the project leveraged non-Medicaid resources available in the CoC’s geographic area, including mainstream behavioral health system resources such as mental health or substance abuse prevention and treatment block grants or state behavioral health system funding. 





(4) Leveraging (0-5 points). Applicants may receive points based on the extent to which the project will leverage additional resources to develop a comprehensive project that meets the needs of the homeless and ensure successful program outcomes. To receive full points, applicants must demonstrate, with a written commitment, that the cash or in-kind value of leveraged commitments is at least 200 percent of the total request to HUD. Applicants will be rated based upon the amount of valid, firm commitments in signed letters meeting HUD requirements and submitted to the Continuum by 8/28/17. (see “2017 Information on Leverage Letter Requirements”).





(5) Readiness (0-10 points) Applicants will receive points based upon the extent of the project’s readiness to proceed. The score will be based upon a) a narrative describing the actions to be taken (including but not limited to staffing, training, developing program operating procedures, work with landlords (if appropriate), and any steps involved in the development of the housing resource - to prepare for an early and successful start of the program and b) a projected timeline of major steps, indicating the number of months between each step beginning from the execution of a HUD contract to beginning and full occupancy.  





(6) Capacity (0-10 points) Applicants will receive points based on the extent to which the applicant’s experience is relevant to the type of participants to be served and the type of housing proposed. Among the areas applicants could discuss are: the experience of the organization (especially experience in undertaking similar activities - including the population to be served and the type of housing and services to be provided); and the experience of proposed staff (or the standards it will use in recruiting/hiring for positions in the project).





(7) Cost Effectiveness (0-5 points) – The extent to which the grantee utilizes funds in a cost-effective manner, determined by 1) the number of households served at a point in time as a percentage of the grant request and 2) the number of households served at a point in time as a percentage of the total project cost. 





8) Soundness of the Approach/Likelihood of Success (0-20 points) Applications will be scored based upon the description of the project and its proposed outcomes. Consideration will include the feasibility of the project design and the likelihood that it will result in the stabilization of the persons it serves. Outcomes proposed will be considered based on the appropriateness of proposed activities that would result in their achievement. 





9) The project will Provide Homeless Housing in a County Not Currently Served by McKinney-Vento CoC Assistance (0 or 5 points) To broaden the range of assistance throughout the 33-county Continuum, 5 points will be given to projects proposed in counties which do not currently have McKinney-Vento CoC grants. 





10) - Extent to which project supports the current HUD Policy Priorities (0-5 points) NOTE: Rating criteria #1, #2 and #3 (above) are also included in the HUD priorities, but the applicant will be rated based upon their response to the following 4 priority areas.  2017 HUD priorities include:


· Ending homelessness of all persons - How your project will either serve persons with the highest needs and longest experiences of homelessness or facilitates the rapid placement of persons in stable housing. 


· Creating a systematic response to homelessness – How your organization works with the local county continuum to enhance coordinated approaches to ending homelessness in your community and how your organization makes homelessness assistance open, inclusive and transparent.   


· Strategically allocating and using resources – How your project will be effective and cost-effective in serving people experiencing homelessness.  


· Use a Housing First approach - How your project will help homeless persons move quickly into permanent housing and will use client-centered service methods – options tailored to meet the unique needs of participants. 





Threshold Criteria 


All Applications must meet the following threshold requirements: 


1. Submit a complete application by the deadline 


2. The applicant’s organizational capacity is adequate to successfully manage McKinney-Vento funds, including consideration of their ability to manage existing McKinney-Vento grants.  


3. The applicants meet the HUD eligibility requirements and thresholds. 


4. The proposed activities meet McKinney-Vento eligibility requirements. 


5. The grant request is reasonable based upon the proposed scope.


6. A review of their latest Independent Audit reveals no major findings unaddressed (Evidence of agency’s adequate capacity determined by the applicant’s response this the Audit findings) and the receipt of the summary pages of the applicant’s most recent Audit.


7. For applicants with current HUD McKinney-Vento grants, the latest HUD Monitoring letter reveals no major findings unaddressed (Applicants who currently have HUD McKinney grants must also include the latest HUD monitoring letter and, if appropriate, evidence of actions to clear findings or evidence findings have been cleared by HUD).


8. The overall application will be reviewed to determine if the new project is likely to improve the Continuum’s outcome performance and will contribute to reducing homelessness.


9. The project and the applicant meet or will meet HUD’s McKinney-Vento threshold requirements (found on pages 29-35 of the 2017 HUD NOFA) as stated in the attached document entitled “HUD’s Threshold Requirements”.


10. The Continuum must receive by the 9/1/17 deadline, both a county continuum response and a grantee response to the Continuum’s request for “Supplemental Information to Support the Balance of State CoC Application”.


11. To demonstrate organizational capacity, if an applicant for Bonus Funds is currently operating McKinney-Vento funded project(s), the most recently reported performance scores for those grants must equal at least the average of all project performance score.


12. The applicant has submitted all items listed below under “Preliminary Application Components”.





Preliminary Application Components: 


Following are the required documents for a Preliminary Application for Bonus Funds to be submitted to ian.kinder-pyle@commerce.wa.gov and johnepler@comcast.net: 


· A completed 2017 Application Narrative and Budget “Response to Rating Criteria” 


· Copies of Leverage letters from donating organizations (see “2017 Information on Leverage Letter Requirements”, an attachment to the e-mail transmitting this RFP)


· The Summary Pages of the most recently completed Independent Audit Letter showing significant findings and issues and, as appropriate, evidence of adequate responses to findings and issues identified.


· Applicants who currently have HUD McKinney grants must send a copy of the latest HUD monitoring letter and, if appropriate, evidence of actions to clear findings (or evidence HUD has cleared the findings).


· Projects serving persons with disabilities must provide a brief statement on how they will ensure that persons with disabilities are given opportunities to interact with other persons without disabilities.


Note: Applicants who have been selected for the Continuum’s Priority Project List to be sent to HUD, will be required to also complete a HUD project application in E-SNAPS. 








Technical Assistance 


Contact Ian Kinder-Pyle at 360-725-2976 ian.kinder-pyle@commerce.wa.gov or John Epler at 206-794-5125  johnepler@comcast.net for any questions or for technical assistance in preparing your application. Priority for TA will be given to projects in counties not currently served by HUD McKinney-Vento funds and applicants not currently administering HUD McKinney-Vento funds.









PART II.


GENERAL POLICIES AND PROCEDURES OF THE BALANCE OF WASHINGTON STATE CONTINUUM OF CARE RELATED TO THE ANNUAL COMPETITION PROCESS AND CRITERIA FOR THE AWARD OF MCKINNEY-VENTO HOMELESS GRANTS


(8-2-17)


 





POLICIES


The principle of fair play through an open, inclusive and transparent application process will be employed throughout the competition. 


The Continuum will manage the application process with an openness throughout, including significant information exchange and the assignment of staff to help clarify and assist applicants throughout the process. RFPs will be broadcast to the broadest mailing list possible to maximize opportunities for all potential applicants throughout the Continuum to participate. Criteria for selecting Bonus Funds applications will give preference to applicants from counties without current HUD McKinney-Vento grants. Technical Assistance will be prioritized to assist applications from counties without McKinney-Vento grants and to applicants not currently operating McKinney-Vento grants. Application criteria are developed in an open process of the Continuum of Care Steering Committee with minutes of meetings at which all interested parties are invited to join and participate. The rating criteria are reviewed and subject to modification by the Continuum Steering Committee on an annual basis. 





Members of the Rating and Ranking Committee are composed of persons invited by staff of the Continuum to participate in the rating and ranking process. Persons are chosen for their non-conflicted position and experience with activities to end homelessness. No applicants may participate in a Committee to review and rate projects who are competing or potentially competing for project funding in the current round of competition. Membership on the Committee will reflect as much as feasible the major geographical framework of the Continuum - with at least one representative from the eastern and the western regions of the state. In addition, to the extent feasible, a former homeless person will be included (as has been the case from 2011-2017). 





Project Selection Criteria 


The Rating Criteria will be provided to all interested parties as part of the Invitation to Apply Notice/RFP. The criteria are approved each year by the Continuum. There may be separate selection criteria dependent upon the need to respond to the HUD NOFA (for instance, the 2016 Project Selection Process includes 3 separate rating systems – Renewal, Reallocation and Bonus Fund applications.) For 2017, the rating and ranking criteria are posted on the Continuum website as part of the RFPs and included in e-mail communications to all potential interested persons in the Balance of State jurisdiction. 





Rating criteria for renewals will be based primarily upon objective and outcome-based data on the performance of the existing project; and projects requesting new funds (Bonus and Reallocation) will be based largely upon the quality of the proposal, capacity, extent to which they serve the most difficult populations, housing first commitments and leverage. The full set of criteria can be found in the RFPs of each of the application types.





If two or more Bonus Fund applications are submitted from the same county, the local Continuum should provide their priority ranking of the projects (preferably with the applications and before the deadline). If two or more applications are ranked differently at the local level than by the Balance of State (BoS) Continuum process, the Balance of State Continuum will apply the ranking of the local Continuum in developing the BoS Continuum’s ranking list (for example if two projects submitted from a local Continuum are ranked numbers 2 and 4 in the BoS Competition and the local Continuum ranked those projects 2 and 1 respectively, the BoS Continuum will switch the order so that local Continuum project #1 is ranked #2 and local Continuum project #2 is ranked #4 in the BoS Continuum rankings. In the event that no local county preference letter is received on a timely basis, the rankings of the BoS Continuum will govern the final rankings.





Encouragement of applications from counties and new applicants not previously funded with McKinney-Vento Funds 


The Continuum continues to encourage new applications from counties and from applicants which have not previously received HUD McKinney-Vento funding. Counties are notified of this preference in the Request for Proposals. In addition, applications from new counties will be given bonus points in the rating system. Finally, applications from previously unfunded counties and applicants which have not previously received McKinney-Vento funds will be offered priority for technical assistance to help them prepare. 





General Timing of Application Process 


The following guidelines will be followed to the extent feasible in completing the annual application process: 


· Notices inviting applications for various categories are forwarded to the broadest e-mail list maintained by the Continuum as soon as the analysis of the annual HUD NOFA is completed, project and Continuum of Care application forms are available from HUD and input from the Continuum Steering Committee is obtained to set priorities and application processes for the competition. This notice will also be posted on the Continuum’s website. All major amendments or changes will be similarly announced by e-mail communication on a timely basis and major actions will be posted on the website. 


· By HUD requirement, all project applications are due to the Collaborative Applicant at least 60 days prior to the submission date deadline for the Continuum’s Application to HUD. 


· By HUD requirement, at least 15 days prior to the deadline for submission of Continuum’s Application to HUD, any applicants whose application is 1) rejected by the Continuum or 2) otherwise will not be sent to HUD as part of the Continuum’s application, will be provided written notice of the results, the reasoning for the decision and advised of the opportunity to appeal the results prior to submission of the Continuum’s CoC application. Applicants will be advised as soon as feasible to allow adequate time for potential correction of any error in the process. 


· Prior to the submission of the Continuum and Project Applications to HUD, the Final Project Listing and the Continuum’s Application will be posted on the Continuum website and the full membership, stakeholders and interested parties will be provided an e-mail, communicating the results of the Project Listing (including information on the projects rejected and accepted) and the Continuum’s Application. All parties will be advised by e-mail where on the Continuum’s website the information is located. 


· In addition, the Continuum has established a goal of posting the Continuum’s Consolidated Application with attachments on the Continuum website at least three days prior to the HUD submission deadline. 





Establishing Project Ranking and HUD Project Priority List


Projects are rated by a Ranking and Rating Committee using qualitative and performance-based information. Applications for Renewal of Existing Grants (Renewals) are ranked primarily on performance outcome data obtained through the Annual Performance Report and HMIS, whereas applications for new projects rely on a combination of project/applicant capacity, project quality and project impact.


The overall approach to developing the Continuum’s Project Priority List is to start by ranking the Renewal projects in order of their performance score against all other Renewal projects, integrate Bonus projects into the List based on their score against all other Bonus projects and rank all Reallocated projects at the bottom of Tier 1 based upon their score in the Reallocation competition.  


To minimize anomalies in program management and outcome data, Renewal projects will be rated based upon outcome data obtained from the most recent two Annual Project Report (APRs) and HMIS years. Recognizing that some small projects with limited participant turnover (particularly PSH projects) are at a disadvantage in some outcome categories because they have too small of a universe in data (several APR outcome data sources measure results of only those exiting) to provide a fair measure of their success, Renewal applicants with 3 or fewer exits per year will receive the average score of all other Renewals with 4 or more exits for that outcome measure. Renewal projects will be ranked in both Tier 1 and Tier 2 in the order of their ranked scores against other Renewal projects. 


All Reallocation applications will be placed in Tier 1 in recognition of their cooperation to change their existing renewal-eligible grant to improve their program outcomes and relate their projects more strongly to the priorities of the Continuum and HUD. In the two future competitions, they will continue to be placed in Tier 1 until there is sufficient performance data from APRs and HMIS so that they may be scored and rank fairly against other renewal projects with at least two years of performance data. 


Similarly, new projects obtaining funding through Bonus Funds will not, in their first and second renewal periods, be placed in competition with other renewals until they have reported on two years of performance. 


Lower-scoring Renewal projects and all New Bonus projects will be placed in Tier 2. 


The Continuum’s HMIS project will be included in Tier 1 of the Project Priority List as it is an essential service to all counties in the Continuum. The Continuum’s Planning Only grant is, by HUD requirement, not included in the Priority Project List.


The Continuum Rating and Ranking Committee (composed of non-conflicted members) will propose the ranking placement of projects from the three application pools (Renewal, Reallocation and Bonus) into a single Project List for submission to HUD. 


Because each application category pool (Renewal, Reallocation and Bonus) has its own unique criteria, it will be necessary for the Ranking and Rating Committee to propose how to integrate the ranked lists of projects from the three pools into a single Project List while considering the best interests of the Continuum. The Rating and Ranking Committee will seek the advice of the Continuum Steering Committee as needed by discussing general methodologies for melding the three categories. This will be done by discussing options broadly to “blind” out information that might identify or reveal specific projects impacted. The ultimate decision on placement will rest with the non-conflicted Rating and Ranking Committee. 


New Bonus Applications received after the Continuum’s project application deadline (or which are substantially incomplete by the deadline), or which do not otherwise meet threshold requirements, will be rejected. Renewal and Reallocation Applications received after the Continuum’s project application deadline (or which are substantially incomplete at the deadline) are subject to rejection or placement at the bottom of Tier 2. Applicants or projects not meeting the HUD threshold requirements and/or the Continuum Threshold requirements for the specific category (Renewal, Bonus or Reallocation) of application included in the RFP for that category, are subject to rejection. As indicated above, applicants may appeal a decision of the Continuum following procedures in the Continuum’s Policies and Procedures. A written appeal to the Continuum (Collaborative Applicant – WA Dept. of Commerce, nick.mondau@commerce.wa.gov) must be received within 5 days of receipt of rejection or will not receive further consideration. 


HUD Scoring System


The following is provided to give applicants and interested parties additional information on HUD policies and competition procedures/criteria that may affect an individual project application: 


The HUD NOFA for the 2017 competition indicates that HUD will assign points to projects listed in Tier 2 of the Continuum’s ranked Project List after it has been received by HUD. Since these steps will be applied after the Continuum submits the its Project Priority List, these adjustments will affect the order of funding in Tier 2 and which projects receive funding. The following are points that make up the final ranking scores for projects:


1. Continuum of Care score – Each project listed in the Continuum’s Project Priority List will receive up to 50 points based upon the relative score of the Continuum’s application rated against all other continuum’s competing nationally.


2. Project List Ranking – Each project in Tier 2 will receive up to 40 points depending on the ranking of the project based upon their percentage of all grant requests in Tier 2. This will result in the highest rated project in Tier 2 receiving close to 40 points and the lowest rated project receiving close to 0 points.


3. Commitment to Housing First – Up to 10 points for Permanent Housing applications committed to applying the Housing First model; and up to 10 points for Transitional Housing, Safe Havens and Supportive Services Only projects demonstrating that they will operate as a low-barrier project, prioritizing rapid placement and stabilization in permanent housing and do not have service participation requirements or other preconditions to entry.  
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2017 RFP for New Permanent Housing Projects


Created through Reallocation


(8-3-17)





Part I.





General Information on Request for Proposals


[bookmark: _GoBack]The Continuum invites all existing McKinney-Vento grantees to consider maximizing the effectiveness of their current grant funds by reallocating funds to new projects which are more effective and high-performing projects meeting the most severe needs in the community. Current grant funds for Permanent Supportive Housing (PSH), Transitional Housing (TH) and Supportive Services Only (SSO) projects may be reallocated to create new projects. Eligible new projects include: 


1) Permanent Supportive Housing (PSH) for Chronically Homeless (CH) Families and Individuals; 


2) Permanent Supportive Housing (PSH) meeting the DedicatedPlus requirements (including those who meet all Chronic Homeless definitions except for not having had at least 4 separate occasions of homelessness). 


3) Rapid Rehousing (RRH) for Families, Individuals and Unaccompanied Youth; or 


4) Joint Transitional Housing and Permanent Housing RRH (TH and PH-RRH) for Individuals and Families available to persons who are homeless (including Domestic Violence Victims). 





The Continuum annually reviews the performance of Transitional Housing (non-youth) and SSO projects to identify grants which are performing at a low level. Grantees of low-performing projects are contacted to discuss the potential for reallocation to a new Permanent Housing or Rapid Rehousing project. Other grantees, including current PSH projects, may also request reallocation of their funds to eligible new PH or RRH through this RFP process. 





It is the policy of the Continuum to reuse Reallocated funds in the following priority order for new projects: 1) The Existing Grantee who is proposing to use the funds to create a new project; 2) New Providers, within the local county(s) Continuum of Care in which the existing project providing the Reallocated Funds is located, who propose a new project in that local continuum; 3) Applicants with existing grants located in the local County(s) Continuum in which the project providing the Reallocated funds is located, who propose a new project in that local continuum and; 4) New and existing applicants from other counties within the Continuum’s 33-county area that are proposing to use reallocated for projects in other counties of the Balance of State Continuum.  





Funds Available through Request for Proposals/Eligible Projects


Applicants using Reallocation Funds captured from existing projects, may apply for the amount funds they are relinquishing from the existing project. The funds may be used for a 12-month budget. 


In addition, in the event that additional funds become available through recapture of funds from a grantee who will not be applying for funds this year, the Continuum may make additional funds available to applicants for New projects utilizing Reallocated Funds through this same process. 


All projects will need to prioritize beds for placement to the most vulnerable homeless persons first. Applicants must employ a “Housing First” approach in serving participants. Housing First is a model of housing assistance that is offered without preconditions (such as sobriety or a minimum income threshold or employability criteria) or service participation requirements. If the applicant is not planning on using a housing first model, please contact John Epler at 206-794-5125 johnepler@comcast.net to discuss the approach proposed.





PSH projects serving Chronic Homeless persons must meet the HUD definition of “chronically homeless” and offer permanent housing. Only persons who are disabled and have 1) been on the streets or in shelters for a year or more OR 2) experienced 4 or more episodes of homelessness in the past 3 years, are considered chronically homeless. Persons currently living in Transitional Housing are generally not considered eligible for PSH, even if they had met the criteria for homelessness prior to entering Transitional Housing (Applicants planning on serving persons currently residing in Transitional Housing, should contact John Epler at 206-794-5125 to discuss their project concept). 





Rapid Rehousing (RRH) projects provide for rapid placement and stabilization of individuals and families in permanent housing. Applicants for RRH are strongly encouraged to develop their program to include assistance to the most vulnerable populations, including chronic homeless families and individuals. 





Joint TH and PH-RRH projects include 2 existing program components – transitional housing and permanent housing/RRH – in a single project the needs of homeless persons.


 


Applicants should review additional detail on definitions and program requirements found in HUD McKinney-Vento Regulations at 24 CFR 578, a copy of which is attached to the e-mail transmitting this Request For Proposals and may also refer to the definitions in the Section III.A.3.d, h and j of the 7-14-17 HUD NOFA. 





Reallocation Fund Application Timelines 


7/27/17 – Continuum Webinar to discuss RFPs and priorities for the 2017 McKinney-Vento competition


8/3/17 – DRAFT Request for Proposals (RFP) published and posted on the Continuum website


8/7/16 – Suggested date by which to advise Continuum of interest to apply for funds.  Contact Ian Kinder-Pyle 360-725-2976 ian.kinder-pyle@commerce.wa.gov or John Epler at 206-794-5125 johnepler@comcast.net 


8/28/17 4:00 PM - Deadline for submission of Preliminary Application to Ian Kinder-Pyle at ian.kinder-pyle@commerce.wa.gov 


9/1/17 - Supplemental Information to support the CoC application due from all Grant Applicants and County Continuum of Care Coordinators 


9/1/17 - Notice of Continuum decision on project applications 


9/6/17 – Final project applications completed in E-Snaps 


9/18-9/22 Final Priority Ranking of all projects


9/25/17 – The Continuum submits all selected applications to HUD as part of the Continuum of Care Application 





[bookmark: _Hlk488925272]Rating Criteria for Scoring Reallocation Fund Applications


The Continuum will use the following rating criteria to score and select New Project Applications using Reallocated Funds. Each application will be scored on the overall quality of the project, and the extent to which the applicant is able to respond to the below rating criteria. All Reallocation projects will be ranked in Tier 1 until such time as there is two years of data for rating and ranking. The Continuum will use the following criteria to determine the ranking of reallocation projects in Tier 1.








1) Project Prioritizes Based on Greatest Need/Vulnerability (0-20 points). All projects will receive points on how well they describe the severity of need of the population they propose to serve and how they will prioritize the most vulnerable populations. To receive full points, applicants must clearly describe: the system they will use to determine severity of need for the population to be served; the outreach process used to engage homeless persons living on the streets or in shelter; the process for prioritizing persons with the most severe needs; and identify the specialized needs of vulnerable populations they will serve such as unaccompanied youth, families with children, Veterans, victims of domestic violence, and chronic homeless persons. 





[bookmark: _Hlk489456398]Applicants should carefully review HUD CPD 14-012 Prioritizing Persons Experiencing Chronic Homelessness and Other Vulnerable Homeless Persons in Permanent Supportive Housing and Recordkeeping Requirements for Documenting Chronic Homeless Status (attached) and consider the requirements found in HUD CPD Notice 17-01 Notice Establishing Additional Requirements for a CoC Coordinated Entry/Assessment System (attached).





(2) Housing First (0-20 points). Applicants will receive points based on the extent to which the New Bonus project will follow a Housing First model. To receive full points, the applicant must demonstrate the extent of experience it has in operating a successful Housing First program and must clearly describe a program design that meets the following definition of Housing First: Housing First is a model of housing assistance that is offered without preconditions (such as sobriety or a minimum income threshold or employability criteria) or service participation requirements. Included is the extent to which the applicant commits to provide low-barrier housing. Rapid placement and stabilization in permanent housing are primary goals. 





(3) Mainstream Services (0-20 points). Applicants will receive points based on the extent to which the project is fully leveraging mainstream resources for supportive services. To receive full points, applicants must demonstrate the leveraging of Medicaid resources available in the state. Applicants will receive points as follows: 


(a) Applicants may receive up to 10 points for demonstrating that specific activities are in place to identify and enroll all Medicaid-eligible program participants, regardless of whether the project applicant’s state is participating in Medicaid expansion under the Affordable Care Act; and 


(b) Applicants may receive up to 10 points for demonstrating that the project includes Medicaid-financed services, including case management, tenancy supports, behavioral health services, or other services important to supporting housing stability. Project applicants may include Medicaid-financed services either by the recipient receiving Medicaid coverage payments for services provided to project participants or through formal partnerships with one or more Medicaid billable providers (e.g., Federally Qualified Health Centers). No points will be awarded for Medicaid-financed health services provided in a hospital setting. Where projects can demonstrate that there are barriers to including Medicaid-financed services in the project, applicants will receive up to 10 points under this paragraph for demonstrating that the project leveraged non-Medicaid resources available in the CoC’s geographic area, including mainstream behavioral health system resources such as mental health or substance abuse prevention and treatment block grants or state behavioral health system funding. 





(4) Readiness (0-10 points) Applicants will receive points based upon the extent of the project’s readiness to proceed. The score will be based upon a) a narrative describing the actions to be taken (including but not limited to staffing, training, developing program operating procedures, work with landlords (if appropriate), and any steps involved in the development of the housing resource - to prepare for an early and successful start of the program and b) a projected timeline of major steps, indicating the number of months between each step beginning from the execution of a HUD contract to beginning and full occupancy.  





(5) Capacity (0-10 points) Applicants will receive points based on the extent to which the applicant’s experience is relevant to the type of participants to be served and the type of housing proposed. Among the areas applicants could discuss are: the experience of the organization (especially experience in undertaking similar activities - including the population to be served and the type of housing and services to be provided); and the experience of proposed staff (or the standards it will use in recruiting/hiring for positions in the project).





(6) Cost Effectiveness (0-5 points) – The extent to which the grantee utilizes funds in a cost-effective manner, determined by 1) the number of households served at a point in time as a percentage of the grant request and 2) the number of households served at a point in time as a percentage of the total project cost. 





7) Soundness of the Approach/Likelihood of Success (0-20 points) Applications will be scored based upon the description of the project and its proposed outcomes. Consideration will include the feasibility of the project design and the likelihood that it will result in the stabilization of the persons it serves. Outcomes proposed will be considered based on the appropriateness of proposed activities that would result in their achievement. 





8) The project will Provide Homeless Housing in a County Not Currently Served by McKinney-Vento CoC Assistance (0 or 5 points) To broaden the range of assistance throughout the 33-county Continuum, 5 points will be given to projects proposed in counties which do not currently have McKinney-Vento CoC grants. 





9) - Extent to which project supports the current HUD Policy Priorities (0-5 points) NOTE: Rating criteria #1, #2 and #3 (above) are also included in the HUD priorities, but the applicant will be rated based upon their response to the following 4 priority areas.  2017 HUD priorities include:


· Ending homelessness of all persons - How your project will either serve persons with the highest needs and longest experiences of homelessness or facilitates the rapid placement of persons in stable housing. 


· Creating a systematic response to homelessness – How your organization works with the local county continuum to enhance coordinated approaches to ending homelessness in your community and how your organization makes homelessness assistance open, inclusive and transparent.   


· Strategically allocating and using resources – How your project will be effective and cost-effective in serving people experiencing homelessness.  


· Use a Housing First approach - How your project will help homeless persons move quickly into permanent housing and will use client-centered service methods – options tailored to meet the unique needs of participants. 





Threshold Criteria 


All Applications must meet the following threshold requirements: 


1. Submit a complete application by the deadline 


2. The applicant’s organizational capacity is adequate to successfully manage McKinney-Vento funds, including consideration of their ability to manage existing McKinney-Vento grants.  


3. The applicants meet the HUD eligibility requirements and thresholds. 


4. The proposed activities meet McKinney-Vento eligibility requirements. 


5. The grant request is reasonable based upon the proposed scope.


6. A review of their latest Independent Audit reveals no major findings unaddressed (Evidence of agency’s adequate capacity determined by the applicant’s response this the Audit findings) and the receipt of the summary pages of the applicant’s most recent Audit.


7. For applicants with current HUD McKinney-Vento grants, the latest HUD Monitoring letter reveals no major findings unaddressed (Applicants who currently have HUD McKinney grants must also include the latest HUD monitoring letter and, if appropriate, evidence of actions to clear findings or evidence findings have been cleared by HUD).


8. The overall application will be reviewed to determine if the new project is likely to improve the Continuum’s outcome performance and will contribute to reducing homelessness.


9. The project and the applicant meet or will meet HUD’s McKinney-Vento threshold requirements (found on pages 29-35 of the 2017 HUD NOFA) as stated in the attached document entitled “HUD’s Threshold Requirements”.


10. The Continuum must receive by the 9/1/17 deadline, both a county continuum response and a grantee response to the Continuum’s request for “Supplemental Information to Support the Balance of State CoC Application”.


11. To demonstrate organizational capacity, if an applicant for Reallocation Funds is currently operating McKinney-Vento funded project(s), the most recently reported performance scores for those grants must equal at least the average of all project performance score.


12. The applicant has submitted all items listed below under “Preliminary Application Components”.





Preliminary Application Components: 


Following are the required documents for a Preliminary Application for Reallocation Funds to be submitted to ian.kinder-pyle@commerce.wa.gov and johnepler@comcast.net: 


· A completed 2017 Application Narrative and Budget “Response to Rating Criteria” 


· The Summary Pages of the most recently completed Independent Audit Letter showing significant findings and issues and, as appropriate, evidence of adequate responses to findings and issues identified.


· Applicants who currently have HUD McKinney grants must send a copy of the latest HUD monitoring letter and, if appropriate, evidence of actions to clear findings (or evidence HUD has cleared the findings).


· Projects serving persons with disabilities must provide a brief statement on how they will ensure that persons with disabilities are given opportunities to interact with other persons without disabilities.





Note: Applicants who have been selected for the Continuum’s Priority Project List to be sent to HUD, will be required to also complete a HUD project application in E-SNAPS. 








Technical Assistance 


Contact Ian Kinder-Pyle at 360-725-2976 ian.kinder-pyle@commerce.wa.gov or John Epler at 206-794-5125  johnepler@comcast.net for any questions or for technical assistance in preparing your application. Priority for TA will be given to projects in counties not currently served by HUD McKinney-Vento funds and applicants not currently administering HUD McKinney-Vento funds.









PART II.


GENERAL POLICIES AND PROCEDURES OF THE BALANCE OF WASHINGTON STATE CONTINUUM OF CARE RELATED TO THE ANNUAL COMPETITION PROCESS AND CRITERIA FOR THE AWARD OF MCKINNEY-VENTO HOMELESS GRANTS


(8-2-17)


 





POLICIES


The principle of fair play through an open, inclusive and transparent application process will be employed throughout the competition. 


The Continuum will manage the application process with an openness throughout, including significant information exchange and the assignment of staff to help clarify and assist applicants throughout the process. RFPs will be broadcast to the broadest mailing list possible to maximize opportunities for all potential applicants throughout the Continuum to participate. Criteria for selecting Bonus Funds applications will give preference to applicants from counties without current HUD McKinney-Vento grants. Technical Assistance will be prioritized to assist applications from counties without McKinney-Vento grants and to applicants not currently operating McKinney-Vento grants. Application criteria are developed in an open process of the Continuum of Care Steering Committee with minutes of meetings at which all interested parties are invited to join and participate. The rating criteria are reviewed and subject to modification by the Continuum Steering Committee on an annual basis. 





Members of the Rating and Ranking Committee are composed of persons invited by staff of the Continuum to participate in the rating and ranking process. Persons are chosen for their non-conflicted position and experience with activities to end homelessness. No applicants may participate in a Committee to review and rate projects who are competing or potentially competing for project funding in the current round of competition. Membership on the Committee will reflect as much as feasible the major geographical framework of the Continuum - with at least one representative from the eastern and the western regions of the state. In addition, to the extent feasible, a former homeless person will be included (as has been the case from 2011-2017). 





Project Selection Criteria 


The Rating Criteria will be provided to all interested parties as part of the Invitation to Apply Notice/RFP. The criteria are approved each year by the Continuum. There may be separate selection criteria dependent upon the need to respond to the HUD NOFA (for instance, the 2016 Project Selection Process includes 3 separate rating systems – Renewal, Reallocation and Bonus Fund applications.) For 2017, the rating and ranking criteria are posted on the Continuum website as part of the RFPs and included in e-mail communications to all potential interested persons in the Balance of State jurisdiction. 





Rating criteria for renewals will be based primarily upon objective and outcome-based data on the performance of the existing project; and projects requesting new funds (Bonus and Reallocation) will be based largely upon the quality of the proposal, capacity, extent to which they serve the most difficult populations, housing first commitments and leverage. The full set of criteria can be found in the RFPs of each of the application types.





If two or more Bonus Fund applications are submitted from the same county, the local Continuum should provide their priority ranking of the projects (preferably with the applications and before the deadline). If two or more applications are ranked differently at the local level than by the Balance of State (BoS) Continuum process, the Balance of State Continuum will apply the ranking of the local Continuum in developing the BoS Continuum’s ranking list (for example if two projects submitted from a local Continuum are ranked numbers 2 and 4 in the BoS Competition and the local Continuum ranked those projects 2 and 1 respectively, the BoS Continuum will switch the order so that local Continuum project #1 is ranked #2 and local Continuum project #2 is ranked #4 in the BoS Continuum rankings. In the event that no local county preference letter is received on a timely basis, the rankings of the BoS Continuum will govern the final rankings.





Encouragement of applications from counties and new applicants not previously funded with McKinney-Vento Funds 


The Continuum continues to encourage new applications from counties and from applicants which have not previously received HUD McKinney-Vento funding. Counties are notified of this preference in the Request for Proposals. In addition, applications from new counties will be given bonus points in the rating system. Finally, applications from previously unfunded counties and applicants which have not previously received McKinney-Vento funds will be offered priority for technical assistance to help them prepare. 





General Timing of Application Process 


The following guidelines will be followed to the extent feasible in completing the annual application process: 


· Notices inviting applications for various categories are forwarded to the broadest e-mail list maintained by the Continuum as soon as the analysis of the annual HUD NOFA is completed, project and Continuum of Care application forms are available from HUD and input from the Continuum Steering Committee is obtained to set priorities and application processes for the competition. This notice will also be posted on the Continuum’s website. All major amendments or changes will be similarly announced by e-mail communication on a timely basis and major actions will be posted on the website. 


· By HUD requirement, all project applications are due to the Collaborative Applicant at least 60 days prior to the submission date deadline for the Continuum’s Application to HUD. 


· By HUD requirement, at least 15 days prior to the deadline for submission of Continuum’s Application to HUD, any applicants whose application is 1) rejected by the Continuum or 2) otherwise will not be sent to HUD as part of the Continuum’s application, will be provided written notice of the results, the reasoning for the decision and advised of the opportunity to appeal the results prior to submission of the Continuum’s CoC application. Applicants will be advised as soon as feasible to allow adequate time for potential correction of any error in the process. 


· Prior to the submission of the Continuum and Project Applications to HUD, the Final Project Listing and the Continuum’s Application will be posted on the Continuum website and the full membership, stakeholders and interested parties will be provided an e-mail, communicating the results of the Project Listing (including information on the projects rejected and accepted) and the Continuum’s Application. All parties will be advised by e-mail where on the Continuum’s website the information is located. 


· In addition, the Continuum has established a goal of posting the Continuum’s Consolidated Application with attachments on the Continuum website at least three days prior to the HUD submission deadline. 





Establishing Project Ranking and HUD Project Priority List


Projects are rated by a Ranking and Rating Committee using qualitative and performance-based information. Applications for Renewal of Existing Grants (Renewals) are ranked primarily on performance outcome data obtained through the Annual Performance Report and HMIS, whereas applications for new projects rely on a combination of project/applicant capacity, project quality and project impact.


The overall approach to developing the Continuum’s Project Priority List is to start by ranking the Renewal projects in order of their performance score against all other Renewal projects, integrate Bonus projects into the List based on their score against all other Bonus projects and rank all Reallocated projects at the bottom of Tier 1 based upon their score in the Reallocation competition.  


To minimize anomalies in program management and outcome data, Renewal projects will be rated based upon outcome data obtained from the most recent two Annual Project Report (APRs) and HMIS years. Recognizing that some small projects with limited participant turnover (particularly PSH projects) are at a disadvantage in some outcome categories because they have too small of a universe in data (several APR outcome data sources measure results of only those exiting) to provide a fair measure of their success, Renewal applicants with 3 or fewer exits per year will receive the average score of all other Renewals with 4 or more exits for that outcome measure. Renewal projects will be ranked in both Tier 1 and Tier 2 in the order of their ranked scores against other Renewal projects. 


All Reallocation applications will be placed in Tier 1 in recognition of their cooperation to change their existing renewal-eligible grant to improve their program outcomes and relate their projects more strongly to the priorities of the Continuum and HUD. In the two future competitions, they will continue to be placed in Tier 1 until there is sufficient performance data from APRs and HMIS so that they may be scored and rank fairly against other renewal projects with at least two years of performance data. 


Similarly, new projects obtaining funding through Bonus Funds will not, in their first and second renewal periods, be placed in competition with other renewals until they have reported on two years of performance. 


Lower-scoring Renewal projects and all New Bonus projects will be placed in Tier 2. 


The Continuum’s HMIS project will be included in Tier 1 of the Project Priority List as it is an essential service to all counties in the Continuum. The Continuum’s Planning Only grant is, by HUD requirement, not included in the Priority Project List.


The Continuum Rating and Ranking Committee (composed of non-conflicted members) will propose the ranking placement of projects from the three application pools (Renewal, Reallocation and Bonus) into a single Project List for submission to HUD. 


Because each application category pool (Renewal, Reallocation and Bonus) has its own unique criteria, it will be necessary for the Ranking and Rating Committee to propose how to integrate the ranked lists of projects from the three pools into a single Project List while considering the best interests of the Continuum. The Rating and Ranking Committee will seek the advice of the Continuum Steering Committee as needed by discussing general methodologies for melding the three categories. This will be done by discussing options broadly to “blind” out information that might identify or reveal specific projects impacted. The ultimate decision on placement will rest with the non-conflicted Rating and Ranking Committee. 


New Bonus Applications received after the Continuum’s project application deadline (or which are substantially incomplete by the deadline), or which do not otherwise meet threshold requirements, will be rejected. Renewal and Reallocation Applications received after the Continuum’s project application deadline (or which are substantially incomplete at the deadline) are subject to rejection or placement at the bottom of Tier 2. Applicants or projects not meeting the HUD threshold requirements and/or the Continuum Threshold requirements for the specific category (Renewal, Bonus or Reallocation) of application included in the RFP for that category, are subject to rejection. As indicated above, applicants may appeal a decision of the Continuum following procedures in the Continuum’s Policies and Procedures. A written appeal to the Continuum (Collaborative Applicant – WA Dept. of Commerce, nick.mondau@commerce.wa.gov) must be received within 5 days of receipt of rejection or will not receive further consideration. 


HUD Scoring System


The following is provided to give applicants and interested parties additional information on HUD policies and competition procedures/criteria that may affect an individual project application: 


The HUD NOFA for the 2017 competition indicates that HUD will assign points to projects listed in Tier 2 of the Continuum’s ranked Project List after it has been received by HUD. Since these steps will be applied after the Continuum submits the its Project Priority List, these adjustments will affect the order of funding in Tier 2 and which projects receive funding. The following are points that make up the final ranking scores for projects:


1. Continuum of Care score – Each project listed in the Continuum’s Project Priority List will receive up to 50 points based upon the relative score of the Continuum’s application rated against all other continuum’s competing nationally.


2. Project List Ranking – Each project in Tier 2 will receive up to 40 points depending on the ranking of the project based upon their percentage of all grant requests in Tier 2. This will result in the highest rated project in Tier 2 receiving close to 40 points and the lowest rated project receiving close to 0 points.


3. Commitment to Housing First – Up to 10 points for Permanent Housing applications committed to applying the Housing First model; and up to 10 points for Transitional Housing, Safe Havens and Supportive Services Only projects demonstrating that they will operate as a low-barrier project, prioritizing rapid placement and stabilization in permanent housing and do not have service participation requirements or other preconditions to entry.  
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2017 HUD McKinney-Vento Rating Criteria   


Maximum of 200 points


The following does not include all 2017 criteria. Rather, it highlights criteria in the 2017 HUD NOFA criteria that 1) represent significant changes from 2016 NOFA; 2) criteria in 2017 NOFA that the Continuum has not fully addressed in the past; or 3) performance levels/actions need strengthening for the 2017 competition.  


1. Coordination and Engagement 43 points (same as last year)


a. New efforts to involve DV providers, to access safe housing and to address critical DV/Victim Services issues and adopt victim-centered practices. 3 points


b. Include LGBT community and address needs in planning and CoC regularly conducts training on fair housing. 2 points


c. Insure local homeless data and information is included in the local Consolidated Plans and Consult with ESG on planning and fund allocation. 3 points


d. Public Housing Authority (PHA) admission of homeless persons – Goal is to increase the number of PHAs with homeless preferences and that >20% of new PHA admissions are homeless. We will need to work quickly to improve. 5 points


e. Street Outreach should cover 100% of geographic area, is conducted regularly and is tailored to those least likely to participate.  3 points


f. Increase Rapid Rehousing units 8 points





2. Project Ranking, Review and Capacity – 29 points (30 last year)


a. Use Objective Criteria including at least 1 factor on housing outcomes.  Include a specific method of evaluating DV projects using data from comparable data bases-this is not currently in our draft Rating and Ranking tool.  (Points increased from 18 to 22 this year),


b. Use of Severity of Needs/Vulnerability in rating projects (HUD uses seven examples. We currently use all but low or no income, sexual assault, childhood abuse and criminal histories – I don’t think we collect HMIS data on the last 3 mentioned. We use at least 4 other vulnerability/need criteria not included in their listed examples).  4 points 


c. Reallocation standard: CoC has encouraged reallocation to the extent that at least 20% of funds have been reallocated between 2013 and 2017. Our performance is probably close to that number. We will continue to encourage. 4 points


d. Ranking and Selection Process – To maximize points, we need to complete the application process by 9/26/17 and post on the website the Priority List and CoC application. Advise the membership of the posting. 3 points





3.  HMIS  13 points (18 points in 2016)


a. Bed coverage of HMIS is 85% or more. I think we have achieved above this goal (6 points)





4. PIT 6 points (9 points in 2016)


No comments necessary – completed.





5. System Performance 49 points (40 points in 2016) (NOTE: CoC Performance data has not been reviewed for each of these criteria so some specific performance categories listed below may not be an issue in 2017)


a. Reduce the number of sheltered and unsheltered homeless families with children (10 Points)


b. Reduce the number of first-time homeless (3 points) based on: 


1) a reduction in the number of first time homeless; 


2) process to identify risk factors; 


3) strategies and; 


4) identification of organization or persons responsible for implementing strategies.  (3 points)


c. Reduce Length of time persons remain homeless (increased from 7 to 11 points) based on:


1) reduction in the average length of time homeless; 


2) efforts to reduce length; 


3) how CoC identifies and houses the homeless with the longest times;


4) Identify an organization or person responsible. 


        d.   Placement and Retention in Permanent Housing (increased from 7 to 9 points) 


	1) increase the rate of successful placements/retentions


	2) strategies to improve the rates


        e.    Returns to Homelessness (points increased from 4 to 6) based on:


1) reduced rate of recidivism; 


2) efforts to identify persons returning to homelessness; 


3) strategies to reduce returns and; 


4) Identify an organization or person responsible. 


	         f.    Jobs and Income (increased from 4 to 5 points)       


1) increased income from employment and from non-employment cash resources; 


2) strategies implemented to access benefits and employment; 


3) how CoC project grantees have been assisted to implement the strategies; 


4) how the CoC is working with mainstream employment organizations to help individuals to increase cash income and;


5) identify a responsible organization or individual.   


	6. Performance and Strategic Planning 60 points (same as 2016)


	        a.   End Chronic Homelessness (15 points)


1) CoC adoption of the priorities in CPD Notice 16-11; 


2) increase the number of PSH beds dedicated for CH (also see 6a3 below); 


3) 90% of PSH beds requesting funds in the 2017 application process are either dedicated to CH persons or are in projects classified as DedicatedPLUS (Fair housing) (NOTE: We have two grantees with significant Shelter Plus Care non-CH PSH beds in their inventory which make this goal unachievable); 


4) reduction in the total number of CH; and; 


5) reduction in the number of unsheltered CH. 


                      b.   End Homelessness for families with children (15 points)


1) CoC prioritizes households with children based on need criteria includes 5-6 potential criteria we could use); 


2) strategically rapid rehouse families within 30 days of becoming homeless; 


2) identify the organization or person responsible; 


3) increase number of rapid rehousing units available by 5% (time period not clear in HUD NOFA); 


4) ensure ES, TH and PH providers do not deny admission to or separate family members at entry including serving all family members together in accordance with self-reported gender (we currently have no procedure); 


5) Decrease the number of homeless families with children and youth and; 


6) Demonstrate that families with children AND unaccompanied youth are informed and receive access to eligible educational services.


                      c.    Ending Youth Homelessness (15 points)


                             1) CoC prioritizes youth based on need (NOFA includes several potential criteria for prioritizing beds)


2) Strategies that address needs of unaccompanied youth including addressing unsheltered homelessness, trafficking and other forms of exploitation


3) Strategies to increase the availability of housing and services (especially unsheltered) and include measures which evaluate effectiveness of the strategies. 


4) Evidence that CoC collaborates with youth education providers, local M-V Educational Authorities, and school districts, including formal partnerships with those entities 


5) Adopted policies and procedures that assure homeless families and individuals are informed of their eligibility for educational services. 


                       d.  End Veteran Homelessness (15 points) 


		1) Decrease in the number of homeless Veterans


		2 Decrease in the number of unsheltered Veterans


[bookmark: _GoBack]3) Description of how the CoC identifies, assesses and refers homeless Veterans eligible for VA services to housing and services  
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DUE 8/16/2017: CoC Renewal Project Applications 


			From


			Kinder-Pyle, Ian (COM)


			Cc


			Joe Ingram; John Epler; Mondau, Nick (COM); Phoebe Nelson; Porter, Mark (COM)


			Recipients


			joe.vetsedge@gmail.com; johnepler@comcast.net; nick.mondau@commerce.wa.gov; pjnel@aol.com; mark.porter@commerce.wa.gov





Balance of State Continuum of Care Program 2018 renewal applicants. 





 





It’s time to begin your renewal project application in e-snaps. Please start right away using the instructions below and submit no later than August 16, 2017, per HUD requirement. Yes, please click the submit button in e-snaps to finish your application. Attached is the 2017 Grant Inventory Worksheet which you will need to fill out your application. The project info (name, number, budget, unit amount, etc.) must match the attached Grant Inventory Worksheet.





 





You won’t be able to complete the application unless you follow these e-snaps instructions from the beginning: https://www.hudexchange.info/resource/2910/coc-project-application-instructions-for-renewal-projects/ 





 





Here are more helpful instructions: 





 





·         Detailed project application instructions: https://www.hudexchange.info/resource/2910/coc-project-application-instructions-for-renewal-projects/





 





·         Budget Instructions: https://www.hudexchange.info/resource/2912/coc-project-application-budget-information/ 





 





·         Applicant Profile Instructions. This needs to be updated before you can start the project application. See instructions for required updated documents as well. Please contact mark.porter@commerce.wa.gov if you have questions about the documents required for the Applicant Profile: https://www.hudexchange.info/resource/2958/instructions-for-updating-the-project-applicant-profile/ 





 





·         All of these links to instructions come from HUD’s CoC Competition website here: https://www.hudexchange.info/e-snaps/guides/coc-program-competition-resources/





 





Please start now and call or email me or Ian Kinder-Pyle (Ian.kinder-pyle@commerce.wa.gov 360/725-2976) if you have any questions. We’re here waiting to hear from you to help you along the application process. If you have questions about the operations of your project, John Epler (johnepler@comcast.net 206/723-5396) is a better bet for assistance. 





 





You are receiving this email because our records show you have a Continuum of Care project expiring in 2018 for which you are eligible to renew in the 2017 Balance of State Continuum of Care application. Attached is a spreadsheet that includes this list and a list of contacts for each project. Please let me know if the attached list needs to be updated. 





 





Thank you,





 





Ian





 





 





Ian Kinder-Pyle





Department of Commerce





Community Services and Housing Division





Housing Assistance Unit





 





P: 360.725.2976





Ian.Kinder-Pyle@commerce.wa.gov





Hours: M-Th 7am-6pm
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FY 2017 GIW



				Field Office:				Seattle												Collaborative Applicant (CA) Name:												State of Washington Department of Commerce



				CoC Number:				WA-501



				CoC Name:				Washington Balance of State CoC												CoC's Annual Renewal Demand (Estimated):												$6,191,535







				Applicant and Project Information																				Current Budget Line Item Amounts																								Unit Configuration



				Applicant Name				Project Name				Grant Number				Expiration Year				Project Component                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                           				Leasing				Rental Assistance				Supportive Services				Operating Costs				HMIS				Admin				FMR or Actual Rent				SRO Units				0 BR Units				1 BR Units				2 BR Units				3 BR Units				4 BR Units				5 BR Units				6+ BR Units				Total Units				Total ARA                                                                                                                                                                                                                                                                                                                                                                                                 



				Womens Resource Center				HOME SAFE				WA0068L0T011608				2018				PH				$42,318				$0				$0				$0				$0				$1,846																																				0				0				$44,164



				Okanogan Behavioral HealthCare				The Shove House - Supportive Housing Program				WA0069L0T011606				2018				PH				$0				$0				$0				$57,470				$0				$2,507																																				0				0				$59,977



				Benton Franklin Community Action Committee				Bateman House				WA0071L0T011609				2018				PH				$217,218				$0				$52,562				$0				$0				$12,102																																				0				0				$281,882



				Benton & Franklin Counties Department of Human Services				Benton & Franklin Counties Shelter Plus Care Program				WA0072L0T011609				2018				PH				$0				$94,500				$0				$0				$0				$4,227				FMR				0				0				8				3				0				0				0				0				11				$98,727



				Housing Authority City of Kelso				Chinook Apartments/SRO				WA0073L0T011609				2018				PH				$0				$91,224				$0				$0				$0				$4,523				FMR				21				0				0				0				0				0				0				0				21				$95,747



				Housing Authority of Island County				Island County Shelter Plus Care				WA0074L0T011609				2018				PH				$0				$24,624				$0				$0				$0				$1,336				FMR				4				0				0				0				0				0				0				0				4				$25,960



				Low Income Housing Institute				Fleetwood Tenant Stabilization				WA0082L0T011609				2018				PH				$0				$0				$30,000				$0				$0				$1,500																																				0				0				$31,500



				Sun Community Service				I Street				WA0083L0T011609				2018				PH				$35,959				$0				$3,193				$0				$0				$1,728																																				0				0				$40,880



				Housing Authority of Thurston County				Housing and Tranisional Services (HATS) Program				WA0086L0T011609				2018				TH				$0				$0				$127,544				$0				$0				$6,377																																				0				0				$133,921



				Lewis County				Lewis County Transitional Housing project				WA0091L0T011609				2018				PH				$0				$108,312				$40,668				$0				$0				$5,187				FMR				0				0				0				5				3				1				0				0				9				$154,167



				Mason County Shelter				Mason County Shelter Transitional Housing Program				WA0092L0T011609				2018				TH				$67,224				$0				$22,500				$3,912				$0				$4,682																																				0				0				$98,318



				Walla Walla County				Permanent Supportive Housing for the Severely Mentally Ill				WA0093L0T011609				2018				PH				$0				$0				$38,954				$27,513				$0				$3,148																																				0				0				$69,615



				Community Youth Services				RISE Transitional Housing				WA0094L0T011609				2018				TH				$60,152				$0				$84,195				$0				$0				$7,217																																				0				0				$151,564



				Columbia Gorge Housing Authority				Shelter Plus Care Prorgram				WA0095L0T011609				2018				PH				$0				$49,716				$0				$0				$0				$914				FMR				0				0				2				2				0				0				0				0				4				$50,630



				Bellingham Housing Authority				Shelter Plus Care Tenant Based				WA0097L0T011609				2018				PH				$0				$1,089,564				$0				$0				$0				$54,049				FMR				0				84				45				8				1				0				0				0				138				$1,143,613



				Agape Unlimited				Sisyphus II Housing Project-Agape Unlimited CoC Program-PSH-Sponsor Base Rental Assistance (PSH SRA)				WA0099L0T011609				2018				PH				$0				$189,360				$0				$0				$0				$8,810				FMR				0				1				1				7				5				0				0				0				14				$198,170



				Northwest Youth Services				Skagit County Transitional Living Program; Step Up				WA0101L0T011609				2018				TH				$115,043				$0				$123,628				$10,650				$0				$12,466																																				0				0				$261,787



				Housing Authority of the City of Bremerton				Supportive Housing Rental Assistance				WA0102L0T011609				2018				TH				$0				$269,940				$12,000				$0				$0				$5,941				FMR				0				0				0				15				5				0				0				0				20				$287,881



				Blue Mountain Action Council				The Next Step				WA0104L0T011609				2018				PH				$0				$215,316				$36,187				$0				$0				$6,809				FMR				0				0				0				4				8				3				0				0				15				$258,312



				Washington State Department of Commerce				Washington State Rural Continuum of Care HMIS				WA0105L0T011609				2018				HMIS				$0				$0				$0				$0				$136,269				$6,813																																				0				0				$143,082



				Catholic Community Services of Western Washington				Drexel House				WA0203L0T011608				2018				PH				$0				$0				$0				$120,371				$0				$5,250																																				0				0				$125,621



				Benton Franklin Community Action Committee				Home Choices				WA0204L0T011608				2018				PH				$278,394				$0				$0				$0				$0				$12,142																																				0				0				$290,536



				Serenity House of Clallam County				Tempest				WA0205L0T011608				2018				PH				$0				$0				$34,000				$49,094				$0				$3,193																																				0				0				$86,287



				Opportunity Council				Whatcom Homeless Service Center Master Leasing II				WA0229L0T011605				2018				PH				$174,613				$0				$0				$0				$0				$7,615																																				0				0				$182,228



				Skagit County Community Action				Skagit Housing Solutions				WA0230L0T011605				2018				PH				$0				$69,264				$3,118				$0				$0				$3,261				FMR				0				0				0				6				0				0				0				0				6				$75,643



				Serenity House of Clallam County				SunBelt Apartments				WA0291L0T011603				2018				PH				$0				$0				$23,948				$100,111				$0				$4,100																																				0				0				$128,159



				HopeSource				HopeSource Rapid Rehousing Project				WA0298L0T011602				2018				PH				$0				$23,652				$22,635				$0				$0				$2,594				FMR				0				0				3				0				0				0				0				0				3				$48,881



				Opportunity Council				Whatcom Rapid Rehousing				WA0299L0T011602				2018				PH				$0				$51,132				$29,187				$0				$0				$5,503				FMR				0				0				1				1				2				0				0				0				4				$85,822



				Washington Gorge Action Programs				Turning Point Rapid Re-Housing Program				WA0321L0T011601				2018				PH				$0				$80,496				$40,471				$0				$0				$5,238				Actual Rent				0				0				4				2				2				0				0				0				8				$126,205



				Olympic Community Action Programs				Crossroads Permanent Solutions				WA0322L0T011601				2018				PH				$0				$91,584				$42,123				$0				$0				$6,460				FMR				0				0				0				8				0				0				0				0				8				$140,167



				Low Income Housing Institute				Arbor Manor				WA0323L0T011601				2018				PH				$0				$0				$20,973				$32,405				$0				$3,670																																				0				0				$57,048



				Serenity House of Clallam County				Clallam Families Rapid Re-housing				WA0324L0T011601				2018				PH				$0				$53,412				$25,413				$0				$0				$5,727				FMR				0				0				1				2				2				0				0				0				5				$84,552



				Skagit County Community Action				Skagit Family Development				WA0325L0T011601				2018				PH				$0				$31,944				$13,493				$0				$0				$3,274				FMR				0				0				0				0				2				0				0				0				2				$48,711



				Opportunity Council				Whatcom Rapid Rehousing II				WA0327L0T011601				2018				PH				$0				$71,376				$48,553				$0				$0				$8,591				FMR				0				0				2				5				0				0				0				0				7				$128,520



				YWCA of Kitsap County				Permanent Supportive Housing for Families with Children				WA0328L0T011601				2018				PH				$0				$0				$8,307				$15,450				$0				$1,631																																				0				0				$25,388



				Community Youth Services				ECHO Program				WA0350L0T011601				2018				PH				$0				$63,084				$35,911				$0				$0				$7,035				FMR				0				7				0				0				0				0				0				0				7				$106,030



				Opportunity Council				WHSC Master Leasing III				WA0351L0T011601				2018				PH				$196,091				$0				$0				$2,833				$0				$13,519																																				0				0				$212,443



				Pacific County Public Health & Human Services				Pacific County Supported Housing Collaborative				WA0352L0T011601				2018				PH				$0				$160,812				$63,018				$0				$0				$14,889				FMR				0				0				9				9				0				0				0				0				18				$238,719



				Opportunity Council				Dorothy Place PSH				WA0368L0T011600				2018?				PH				$0				$38,520				$91,202				$0				$0				$11,146				FMR				0				3				2				0				0				0				0				0				5				$140,868



				The Family Support Center of South Sound				Rapid Rehousing for Homeless Families				WA0370L0T011600				2018?				PH				$0				$36,756				$15,444				$0				$0				$2,610				FMR				0				0				0				3				0				0				0				0				3				$54,810



				The Family Support Center of South Sound				Strengthening Families Rapid Rehousing Project				WA0371L0T011600				2018?				PH				$0				$111,720				$51,030				$0				$0				$12,250				FMR				0				0				0				3				3				1				0				0				7				$175,000
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				CoC Program Contacts List Updated for 2016 Competition



				County				Agency				Project				Expiration Date				Contact 1 Name				Contact 1 Email				Contact 1 Phone				Contact 2 Name				Contact 2 Email				Contact 2 Phone				Contact 3 Name				Contact 3 Email				Contact 3 Phone				Additional Contact Emails



				Benton Franklin				Benton and Franklin Counties Department of Human Services				Benton & Franklin Counties Shelter Plus Care Program				10/31/17				Jennifer Chapa				Jennifer.chapa@co.benton.wa.us				509/737-3916				 												 



				Benton Franklin				Benton Franklin Community Action Committee				Bateman House				8/31/17				Judith Gidley				jgidley@bfcac.org				509 545-4042				Melissa Hess				mhess@bfcac.org								Nell Shelton				nshelton@bfcac.org				509/545-4042



				Benton Franklin				Benton Franklin Community Action Committee				Home Choices				8/31/17				Judith Gidley				jgidley@bfcac.org				509 545-4042				Melissa Hess				mhess@bfcac.org								Nell Shelton				nshelton@bfcac.org				509/545-4042



				Chelan Douglas				Womens Resource Center of North Central Washington				HOME SAFE				11/30/17				Laurel Turner				wrclaurelturner@gmail.com				509/662-0121 ext 112				Jane Provo				wrcjaneprovo@gmail.com				509/662-0121 ext 115				 



				Clallam				Serenity House of Clallam County				Clallam Families Rapid Re-housing				12/31/17				Kim Leach				serenity@olypen.com				360 452-7954				Scott Price				serenity@olypen.com				360-452-7224				 



				Clallam				Serenity House of Clallam County				SunBelt Apartments				9/30/17				Kim Leach				serenity@olypen.com				360 452-7954				Scott Price				serenity@olypen.com				360-452-7224				 



				Clallam				Serenity House of Clallam County				Supportive Services Only for the Homeless				6/30/17				Kim Leach				serenity@olypen.com				360 452-7954				Scott Price				serenity@olypen.com				360-452-7224				 



				Clallam				Serenity House of Clallam County				Tempest				9/30/17				Kim Leach				serenity@olypen.com				360 452-7954				Scott Price				serenity@olypen.com				360-452-7225				 



				Cowlitz				Housing Authority City of Kelso				Chinook Apartments/SRO				5/31/17				Tammy Randolph				trandolph@kelsohousing.org				360-423-3490				Joleen Reece				jreece@kelsohousing.org				360/423-3490 x 11				 



				Island				Housing Authority of Island County				Island County Shelter Plus Care				5/31/17				Teri Anania				teria@islandcountyha.org				(360) 678-4181				 												 



				Jefferson				Olympic Community Action Programs				Crossroads Permanent Solutions				12/31/17				Kathy Morgan				kmorgan@olycap.org				360/385-2571 ext 6362				Dale Wilson				dwilson@olycap.org								George Logg				glogg@olycap.org				360-379-5171



				Kitsap				City of Bremerton				Sisyphus II Housing Project-Agape Unlimited CoC Program-PSH				6/30/17				Janice Foucher				jfoucher@comcast.net				360-373-1529				Terry Schroeder				tschroeder@kcr.org								Sarah Achaoui				Sarah.Achaoui@ci.bremerton.wa.us				(360) 473-5375				smarez-fields@agapekitsap.org; tturnley@agapekitsap.org



				Kitsap				Housing Authority of the City of Bremerton				Supportive Housing Rental Assistance				5/31/17				Sarah Van Cleve				svancleve@bremertonhousing.org				360-616-7140				Kurt Wiest				kwiest@bremertonhousing.org				360-616-7240



				Kitsap				YWCA of Kitsap County				Permanent Supportive Housing for Families with Children				12/31/17				Jackie Brown				jackieb@ywcakitsap.org				360/479-5118				Denise Frey				dfrey@ywcakitsap.org								Lucianne Pugh				lpugh@ywcakitsap.org



				Kittitas				HopeSource				HopeSource Rapid Rehousing Project				6/30/17				John Raymond				jraymond@hopesource.us				509/925-1448				Susan Grindle				skgrindle@hopesource.us								 



				Klickitat				Columbia Gorge Housing Authority				Shelter Plus Care				3/31/17				Karen Long				karenl@mid-columbiahousingauthority.org				541-296-5462 ext 23				Joel Madsen				joelm@columbiacascadehousingcorp.org				541-296-5462				 



				Klickitat				Washington Gorge Action Programs				Turning Point Rapid Re-Housing Program				12/31/17				Linda Schneider				linda@wgap.ws				(509) 493-3954 x210				Lori Call				lori@wgap.ws				509-773-6834				 



				Lewis				Lewis County				Lewis County Transitional Housing Project				4/30/17				Michaelle Sorlie				michaelle.sorlie@lewiscountywa.gov				360-740-1434				Danette York				Danette.York@lewiscountywa.gov				(360) 740-2774				Ruth Gutierrez				rgutierrez@lewiscsp.org



				Mason				Crossroads Housing				Mason County Shelter Transitional Housing Program				11/30/17				Carolyn Malanowski				cski@hcc.net				(360) 427-6919				 												 



				Okanogan				Okanogan Behavioral HealthCare				The Shove House - Supportive Housing Program				12/31/17				Skip Rosenthal				srosenthal@okbhc.org				509-826-8408				Lisa Fahey				lisa_f@okbhc.org				509/826-8411				Josie Brent				jbent@okbhc.org				509-826-8409



				Pacific				Pacific County 				Pacific County Supported Housing Collaborative				12/31/17				Katie Lindstrom				koien@co.pacific.wa.us				 360-642-9300 ex 2648				Gracie Manlo				gmanlow@co.pacific.wa.us				360-875-9343 ex: 2629 				 



				Skagit				Community Action of Skagit County				Skagit Family Development				12/31/17				Melissa Self				MelissaS@communityactionskagit.org				360-416-7585				Bill Henkel				BillH@communityactionskagit.org				360-416-7585				 



				Skagit				Community Action of Skagit County				Skagit Housing Solutions				10/31/17				Melissa Self				MelissaS@communityactionskagit.org				360-416-7585				Bill Henkel				BillH@communityactionskagit.org				360-416-7585				 



				Skagit				Northwest Youth Services				Skagit County Transitional Living Program; Step Up				8/31/17				Riannon Bardsley				riannonb@nwys.org				360/734-9862 ext 116				Tari Caswell				taric@nwys.org								Maureen Kane				maureenk@nwys.org; AliciaR@nwys.org				360-734-9862 x139



				Thurston				Catholic Community Services				Drexel House				5/31/17				Bonnie Hill				BonnieH@ccsww.org				360/753-3340 ext 4				Bary Hanson				baryh@ccsww.org				360/753-3340				 



				Thurston				Community Youth Services				ECHO Program				12/31/17				Danille Kettel				DKettel@communityyouthservices.org				(360) 943-0785				Rhonda Ayers				rayers@communityyouthservices.org				(360) 943-0780 x103				Derek Harris				dharris@communityyouthservices.org				360-918-7870



				Thurston				Community Youth Services				R.I.S.E. Transitional Housing Program				7/31/17				Danille Kettel				DKettel@communityyouthservices.org				(360) 943-0785				Rhonda Ayers				rayers@communityyouthservices.org				(360) 943-0780 x103				Derek Harris				dharris@communityyouthservices.org				360-918-7870



				Thurston				Housing Authority of Thurston County				Housing and Transitional Services (HATS) Program				10/31/17				Antoinette Coffey				ann@hatc.org				360 664-2485 x26				Tammie Smith				TammieS@hatc.org				360-918-5832				Chris Lowell				chrisl@hatc.org				(360) 918-5828



				Thurston				Low Income Housing Institute				Arbor Manor				12/31/17				Charese Jones				cjones@LIHI.ORG				206-957-8072				Tiffany Mueller				tmueller@lihi.org				(206) 437-1070				 



				Thurston				Low Income Housing Institute				Fleetwood Tenant Stabilization				6/30/17				Charese Jones				cjones@LIHI.ORG				206-957-8072				Tiffany Mueller				tmueller@lihi.org				(206) 437-1070				 



				Thurston				The Family Support Center of South Sound				Emergency Shelter Network Resource Advocacy Program				7/31/17				Schelli Slaughter				schellis@fscss.org				360/754.9297 ext 211 (360) 556-5636				Patty Gregory				pattyg@fscss.org				360/754.2629				 



				Walla Walla				Blue Mountain Action Council				The Next Step				9/30/17				Elizabeth Guerra				elizabethg@bmacww.org				(509) 529-4980				Kathy Covey				kathyc@bmacww.org				(509) 529-4980				 



				Walla Walla				Walla Walla County				Permanent Supportive Housing for the Severely Mentally Ill				6/30/17				Debbie Dumont				ddumont@co.walla-walla.wa.us				509/524-2920				Meghan Debolt				mdebolt@co.walla-walla.wa.us				509/524-2650				 



				Whatcom				Bellingham Housing Authority				Shelter Plus Care Tenant Based				9/30/17				James DeGolier				jdegolier@bwcha.org				(360) 527-4612				John Harmon				jharmon@bwcha.org				360-527-4615				 



				Whatcom				Opportunity Council				Dorothy Place				3/31/17				Jessica Brown				Jessica_Brown@oppco.org				(360) 734-5121 x237				Debbie Paton				debbie_paton@oppco.org				360-734-5121				 



				Whatcom				Opportunity Council				Whatcom Homeless Service Center Master Leasing II				9/30/17				Mike Parker				michael_parker@whatcomhsc.org				360-255-2091 X 141				Debbie Paton				debbie_paton@oppco.org				360-734-5121				 



				Whatcom				Opportunity Council				Whatcom Rapid Rehousing				6/30/17				Jessica Brown				Jessica_Brown@oppco.org				(360) 734-5121 x237				Debbie Paton				debbie_paton@oppco.org				360-734-5121



				Whatcom				Opportunity Council				Whatcom Rapid Rehousing II				12/31/17				Jessica Brown				Jessica_Brown@oppco.org				(360) 734-5121 x237				Debbie Paton				debbie_paton@oppco.org				360-734-5121



				Whatcom				Opportunity Council				WHSC Master Leasing III				12/31/17				Jessica Brown				Jessica_Brown@oppco.org				(360) 734-5121 x237				Debbie Paton				debbie_paton@oppco.org				360-734-5121



				Whatcom				Sun Community Service				I Street				7/31/17				Denise Seibert				sunhouse@suncommunity.comcastbiz.net; dseibertrosenstein@gmail.com				(360) 392-1324				 												 



				Whitman				Community Action Center				Family Supportive Services				11/30/17				Jeff Guyett				jeffg@cacwhitman.com				509/334-9147				Ann Smith				anns@cacwhitman.com				509-332-0862				Jeff Tietjen				jefft@cacwhitman.com				509-334-9147
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			Cc


			Mondau, Nick (COM); John Epler; Joe Ingram; Phoebe Nelson; Kinard, Kathy (COM); Burgess, Emily (COM); Mazur-Hart, Matt (COM); Montgomery, Julie (COM); Simon, Jessica (COM); Spring, Jeff (COM)


			Recipients


			nick.mondau@commerce.wa.gov; johnepler@comcast.net; joe.vetsedge@gmail.com; pjnel@aol.com; Kathy.Kinard@commerce.wa.gov; emily.burgess@commerce.wa.gov; matt.mazur-hart@commerce.wa.gov; julie.montgomery@commerce.wa.gov; jessica.simon@commerce.wa.gov; jeff.spring@commerce.wa.gov





To all potential applicants for Balance of State New Permanent Housing, New Rapid Rehousing and Joint Component projects using McKinney-Vento BONUS FUNDS:





 





This RFP requests applications from homeless agencies throughout the 33 County Continuum (serving all counties except King, Snohomish, Pierce, Clark, Spokane and Yakima) for projects providing Permanent Supportive Housing for Chronically Homeless Persons, for Rapid Rehousing for homeless families and children and for Joint Transitional Housing and Permanent Rapid Rehousing (Joint TH-PH RRH). Preliminary Applications for HUD McKinney-Vento funds are due by August 28, 2017 at 4:00PM. Applicants from counties without current McKinney-Vento grants are given priority and applicants not currently administering McKinney-Vento grants are encouraged to apply. Eligible projects must provide permanent housing or Rapid Rehousing resources for persons who are homeless. A total of $372,507 is available for projects in this 2017 competition. The maximum amount available for an individual project application is $186,253 per year, renewable annually. Therefore at least two new Bonus Fund projects will be selected to be included in the Balance of Sate Continuum’s application to HUD this year. You should be aware that no funds may be used for capital costs (acquisition, rehabilitation and new construction) this year. 





 





The following application forms and instructions are included as attachments to this notice.





 





1.    2017 Bonus Funds Application Invitation (RFP) that includes instructions and the rating criteria and process that will be used to rate and rank proposals 





2.    Preliminary Application form and Budget Information (Application for 2017 Permanent Housing and RRH Bonus Funds)





3.    Instructions and models for the preparation of Leverage Letters of support for the project (2017 Information on Leverage Letter Requirements)





4.    Link to HUD McKinney-Vento Program regulations at 24 CFR Part 578: https://www.ecfr.gov/cgi-bin/retrieveECFR?gp=&SID=c25436efd648055a7a7863920c863f6c&mc=true&n=pt24.3.578&r=PART&ty=HTML





5.    Link to CPD Notice 14-012 on Prioritizing Vulnerable Populations: https://www.hudexchange.info/resource/3897/notice-cpd-14-012-prioritizing-persons-experiencing-chronic-homelessness-in-psh-and-recordkeeping-requirements/ 





6.    Link to CPD Notice 17-01 Notice Establishing Additional Requirements for a CoC Coordinated Entry/Assessment System: https://www.hudexchange.info/resources/documents/Notice-CPD-17-01-Establishing-Additional-Requirements-or-a-Continuum-of-Care-Centralized-or-Coordinated-Assessment-System.pdf





7.    SNAPS In Focus – A description of the new eligible project type: NEW Joint Transitional Housing and Rapid Rehousing Component  





8.    Link to the 2017 HUD McKinney-Vento Notice of Fund Availability (NOFA), including HUD threshold requirements for projects at V. G. 2. a-c and e. https://www.hudexchange.info/resources/documents/FY-2017-CoC-Program-Competition-NOFA.pdf





9.    Link to the HUD Continuum of Care webpage to access additional documents and information.  https://www.hudexchange.info/news/the-fy-2017-coc-program-competition-is-now-open/





 





We urge you to review the 2017 RFP Bonus Fund Application Invitation document first.  Please contact Ian Kinder-Pyle at 360-725-2976 ian.kinder-pyle@commerce.wa.gov or John Epler at 206-794-5125 johnepler@comcast.net for any questions you may have or for technical assistance.  We ask that if you are planning to submit an application for bonus funds and have not already discussed your proposal with John Epler, that you contact him as soon as possible.





 





We look forward to receiving strong applications again this year. 





 





The Washington Balance of State Continuum of Care





 





 





Ian Kinder-Pyle





Department of Commerce





Community Services and Housing Division





Housing Assistance Unit





 





P: 360.725.2976





Ian.Kinder-Pyle@commerce.wa.gov





Hours: M-Th 7am-6pm
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				SNAPS In Focus: The New Joint Transitional Housing and Rapid Re-Housing Component















				In the Registration Notice for the FY 2017 Continuum of Care (CoC) Program Competition, we announced that communities could apply for a new type of project that combines the activities of a transitional housing project with those of a rapid re-housing project. We will provide more details about this joint component project when the Notice of Funding Availability (NOFA) is published, but in the meantime I want to explain the purpose of the joint component project and how we will expect these projects to operate.



Joint component projects are not intended to replace transitional housing projects that have been reallocated or lost funding in recent years. Instead, they provide a new way to meet some of the pressing challenges that communities are facing. They provide a safe place for people to stay – crisis housing – with financial assistance and wrap around supportive services determined by program participants to help them move to permanent housing as quickly as possible. Stays in the crisis housing portion of these projects should be brief and without preconditions, and participants should quickly move to permanent housing. These projects can help address several needs:



1. In communities where there are large numbers of people living in unsheltered locations, including encampments, joint component projects can reduce unsheltered homelessness by providing temporary, low-barrier housing to individuals and families while helping them quickly move to permanent housing.
 



1. In some communities, there is a lack of safe crisis housing for people fleeing domestic violence to access while they are searching for a safe, permanent place to reside. Joint component projects can provide survivors with safe and supportive temporary housing and connect them to safe, permanent housing and continued services as soon as they are ready.
 



1. Youth have high rates of unsheltered homelessness. The joint component provides a tool to develop projects specially tailored to meet their unique developmental needs and help them move quickly into permanent housing with available supportive services to help them maintain that housing.



When determining whether to apply for joint component projects, CoCs, applicants, and other stakeholders should consider the needs of populations within their communities that would best be served by this type of project and design their projects accordingly. This means thinking about the length of assistance, the types of wraparound services that will be needed, and whether these resources will be applied for as part of the CoC Program-funded portion of the project or whether a mainstream resource will need to be leveraged.



At a minimum, joint component projects should:



1. Use a Housing First approach with client-driven service models and a focus on helping people move to permanent housing as quickly as possible. Participants cannot be required to participate in treatment or services to receive assistance.
 



1. Have low-barriers to entry and accommodate people with possessions, partners, pets, or other needs.
 



1. Incorporate client-choice by helping participants find permanent housing based on their unique strengths, needs, preferences, and financial resources. Participants will choose when they are ready to exit the crisis housing portion of the project and move to permanent housing, with providers assisting participants with this move.
 



1. Provide or connect participants to resources that help them improve their safety and well-being and achieve their goals.
 



1. Target and prioritize people experiencing homelessness with higher needs and who are most vulnerable.



A joint-component project may not be a good fit for all communities. Before applying, communities need to assess whether a joint component project is the best use of resources and will best meet the needs of people experiencing homelessness in their community. Here are some additional factors to consider:



1. Communities with high rates of unsheltered homelessness and where stays in shelter and other forms of crisis housing are usually brief would likely benefit from adding a joint component project to their system. In communities where shelter, crisis housing, and transitional housing stays are long, increasing rapid re-housing and permanent supportive housing resources may be more effective ways to increase capacity.
 



1. Communities with no emergency shelter or crisis housing options available for people fleeing domestic violence should consider a joint component project. However, where there are already shelters or crisis housing projects serving survivors, communities should assess whether lowering the barriers in those existing projects and adding rapid re-housing would better meet survivors’ needs and be a better use of resources.
 



1. [bookmark: _GoBack]Communities with transitional housing projects, particularly those that are not able to provide their participants with financial resources to obtain permanent housing, should consider whether reallocating funds from those projects to a joint component project would better meet the needs of the people the project is intended to serve.



When designed well, a joint component project should help improve system performance. Communities should establish performance benchmarks appropriate for a project’s target population and encourage them to prioritize people with high needs, especially those who are unsheltered, have experienced long or multiple episodes of homelessness, have higher barriers to exiting homelessness, and are more likely to be victims of violence or harm. Some questions to consider when developing performance expectations are:



1. How quickly will participants move into permanent housing?
 



1. How well will the project accommodate people with a variety of needs, including different household configurations, service needs, or pets?
 



1. How well will the project connect people to valuable community resources, such as education, health care, and employment?



We are always looking for ways to better help communities end homelessness. Permanent housing and Housing First approaches have helped reduce homelessness across the country, and we are utilizing these approaches to combat the rising rates of unsheltered homelessness in many communities. However, in many communities there is a still a lack of crisis housing. We believe that the joint component project, when implemented thoughtfully, can fill this gap and will be an effective tool to ending homelessness.



Here are some additional resources that will help in planning and implementing joint component projects:



1. Housing First Checklist: Assessing Projects and Systems for a Housing First Orientation (USICH)
 



1. Emergency Shelter Learning Series (NAEH)
 



1. Federal Resources That Can Fund Rapid Re-Housing (USICH)
 



1. Solutions: Rapid Re-Housing (NAEH)



Lastly, I want to express how inspired I am by the tremendous work that you are doing to end homelessness in your communities every day. My colleagues and I at HUD appreciate the feedback you provide about our programs, and I hope you will continue to tell us about your challenges, ideas, and successes.



Norm Suchar
Director, Office of Special Needs Assistance Programs



View SNAPS In Focus messages



Download this SNAPS In Focus: The New Joint Transitional Housing and Rapid Re-Housing Component
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INFORMATION ON LEVERAGE LETTER REQUIREMENTS



7-30-17







It is important to the success of the Balance of State Application that we demonstrate that we are able to leverage other Federal, local and state funds in our projects.  







Leverage can be cash or the value of labor or materials provided to the project (in-kind).  It can include below-market lease payments by agencies, rental income for tenants put back into the program, volunteer labor at $10/hour or if professional labor (Lawyers, Doctors, etc) is provided, it can be valued at the going cost of the service. It can also include services provided for free or at reduced rates by other agencies and staff time of your agency that is not reimbursed by the McKinney-Vento grant.  In short, leverage includes everything but the McKinney-Vento grant as long as a firm letter of commitment is obtained meeting the requirements of the models below. Applicants are encouraged to maximize their leverage points by requesting letters which cover the full term of the grant period requested. Only letters and agreements meeting the below requirements that are dated after July 14, 2017 and submitted by the deadline of August 28, 2017 will be accepted for rating purposes. Only letters with firm commitments will be accepted (no “subject to receipt of grant or subject to budget approval” etc. will be accepted for determining the amount of leverage. All letters should be forwarded by e-mail to ian.kinder-pyle@commerce.wa.gov as part of the application.   








Model Commitment or Donation Letter for Leverage for



New Projects







Guide:



Bold Print = Suggested Text



Regular Print = (Explanation of fill-in item)







Typed on Donor Agency Letterhead 











[bookmark: _GoBack]To: ______ (Sponsor of Project)		      _______ (a date between July 14 and August 28, 2017)







Subject: Commitment to the ___________ (Name of Homeless Project)







(A. For Services, Leasing or Operations Costs):



If the ___________________ (name of homeless project) is awarded HUD McKinney funds, ____________________(name of agency, church, organization, government, person or  business) commits to provide contributions worth $______over the next year to  _______________________(name of sponsor organization).   Our contribution for ____________________________ (operations or type of service: e.g. cash, childcare, case management, clothing, food, etc.) will be available for the 12 month period beginning February 1, 2018 (beginning date of the potential Program Period for the grant).   







1. (If professional services based on an hourly rate are involved add the following to the first two sentences of A.):  The commitment is calculated based upon _____hours of __________ (type of service) at our normal rate of $____/hour.







2. (If non-professional/volunteer services are involved add the following to the first two sentences of A.):  The commitment is based upon ________hours of service at the rate of $10.00/hour. 







3. (If the donation is a physical item, add the following to the first two sentences of A.):  The amount of the contribution is based upon a donation of ______ (units) of ____ (words describing the contribution). 







4. If the donation is space, the following to the first two sentences of A.):  







5. If the donation is housing or office space leased at below market rents, state the following:)   We agree to lease ______ (number of units) to __________ (name of the agency renting or participants in the agency’s program) at the following rents of  _____  (# of units by bedroom size and $ for rent) for a one year period beginning February 1, 2018. (You will then need to use some standard - Fair Market Rents, documented comparable rents, a letter from a realtor establishing comparable rents - to calculate the amount of the benefit representing the difference between standard rents and the agreed upon rents).  



						







 Sincerely,



_________(must be signed by an authorized representative of the donating agency)



__________(title)
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Application for 2017 Permanent Housing and Rapid Rehousing BONUS FUNDS



(Response to Rating Criteria)



IMPORTANT: Using this form, limit your response to a total of 6 pages to complete the following narrative information in Ariel 11 font. This limitation does not include the 2 pages of budget forms on the last two pages of this document. Any pages of narrative more than 6 will not be reviewed by the Raters and will not be considered in the rating process. 



1. Applicant_____________________________________________________________



2. Sub recipient (if applicable)_______________________________________________



3. Name of Project________________________________________________________



4. Location of Project______________________________________________________



5. Primary Contact/ Telephone/E-mail ________________________________________



6. Major other Sponsors/roles_______________________________________________



                                     ____________________________________________________



7. Description of the Project (PSH for CH, PSH DedicatedPlus RRH or TH-PH/RRH? Include description of the housing, type of program (rental assistance, leasing, operations, supportive services, etc.), number of units in the project, households to be served, services to be provided, population to be served, organizations involved and what they will provide, goals of the project, etc.). Provide information so the Raters are able to understand the scope, substance and potential impact of the project.



 



A. Information needed for Selected Threshold Criteria



1. Applicant agrees to operate the program using a Housing First model Yes___No___



2. Applicant agrees to serve vulnerable homeless populations (see HUD CPD Notice 14-012). Yes____No_____



3. Applicant agrees to operate the program as “low barrier” program Yes____No_____ 



4. Applicant is participating (or agrees to participate) in the Coordinated Entry and Assessment System. Yes_____No______



B. Rating Criteria -Up to 120 points. See the RFP Notice of Invitation Bonus Fund Scoring Criteria for full description of the criteria).  Indicate your response below:



1. Prioritizing Highest Need Populations/Vulnerable Populations (0-20 Points)  



2. Housing First (0-20 Points)



3. Mainstream Resources (0-20 Points)



a. Activities to identify and enroll participants (0-10)



b. Use of Medicaid-financed services (0-10)



4. Leveraging (0-5 Points No narrative required but supply letters)



5. Readiness (0-10 Points)



6. Capacity (0-10 Points)



7. Cost Effectiveness (0-5 Points - No narrative required) 



8. Soundness of the Approach (0-20 Points)



9. Applicant from County without Current Grant (0 or 5 Points – No narrative needed)



10. Extent to which project supports current HUD Policy Priorities (0-5 Points)



C. Threshold requirements with required narratives



1. Projects serving persons with disabilities must provide a brief statement on how they will ensure that persons with disabilities can interact with other persons without disabilities. 
















2017 BONUS FUNDS 



ESTIMATED 12 MONTH BUDGET







APPPLICANT:_______________________________PROJECT:_______________________







				 Proposed Activities



				  Dollars Grant    



         Request



				           Match



				        Totals











				1. Leased Units







				



				None needed



				







				2. Leased Structures



				



				None needed



				







				3.      Long-Term Rental Assistance



				



				



				







				4.      Housing Operations 



         (not for Rental Assistance)







				



				



				







				5.     Supportive Services (including Case Management – see detail on next page).



				



				



				







				6. Grant Request 



(Subtotal lines 1 through 4)



				



				Total Match (AT LEAST 25% OF 



SHP REQUEST)



				Total Budget (Total SHP Request + Total Cash Match)







				5. 



				



				



				







				7. Administrative Costs 



(Up to 7% of line 5)



				



				



				







				8. Total SHP Request 



(Total lines 6 & 7)



				



				



				















NOTE: 



· [bookmark: _GoBack]The Grant Period is 12 months. Applicants awarded funds can expect to receive a HUD contract in early 2018.



· The maximum project grant request per project is $186,253. 



· The maximum budget for Administrative Costs is 10% of the Grant Request (line #6). 



· Applicants are encouraged to develop a program scope that maximizes the number of homeless persons that can be served within available resources. 



· Applicants awarded grants in the competition are renewable on an annual basis, along with all other existing renewing grants in the Continuum.  



· Capital costs (acquisition, construction and rehabilitation) are not eligible activities in the 2017 competition.




























				Eligible Operations Costs











				Eligible Item



				Grant Request







				Maintenance and Repair



				







				Property Taxes and Insurance



				







				Replacement Reserve



				







				Building Security



				







				Electricity, Gas & Water



				







				Furniture



				







				Equipment (lease or buy)



				







				Total



				



















				Eligible Supportive Services











				Eligible Item



				Grant Request







				Assistance with Moving Costs



				







				Case Management



				







				Housing Search/Counseling Services



				







				Life Skills



				







				Outreach Services



				







				Transportation



				







				Utility Deposits



				







				Total



				























1










rfp-bonus application invitation 8-2-17.docx


                                                                                                                                                                                        2017 RFP for New Housing Projects



using McKinney-Vento BONUS FUNDS



(8-2-17)







PART I.



[bookmark: _GoBack]



General Information on Request for Proposals



All members of the Balance of Washington State Continuum, Grantees and potential applicants are invited to submit a request for McKinney-Vento Bonus Funds for housing persons who are homeless. Proposals are limited to projects providing permanent housing for homeless persons and specifically are limited to four types of eligible projects: 



1) [bookmark: _Hlk488925413]Permanent Supportive Housing (PSH) for Chronically Homeless (CH) Families and Individuals; 



2) Permanent Supportive Housing (PSH) meeting the DedicatedPlus requirements (including those who meet all Chronic Homeless definitions except for not having had at least 4 separate occasions of homelessness). 



3) Rapid Rehousing (RRH) for Families, Individuals and Unaccompanied Youth; or 



4) Joint Transitional Housing and Permanent Housing RRH (TH and PH-RRH) for Individuals and Families available to persons who are homeless (including Domestic Violence Victims). 







Requests may only be made for projects located within the 33-county jurisdiction of the Washington Balance of State Continuum (all counties with the exception of Snohomish, King, Pierce, Clark, Yakima and Spokane).  







Applicants may request Bonus Funds for the following eligible activities: operations, leasing, rental assistance, supportive services and up to 10% administration. Capital costs such as acquisition, construction, reconstruction or conversion are not eligible for grant assistance. Grantees with existing grants meeting one or more of the 4 project type categories above, may apply for funds to expand their existing eligible renewal project grant to serve more persons or increase units. 







To be considered, Preliminary Applications must be submitted by the application deadline of 4:00 PM August 28, 2016. 







Applicants should communicate with their local county continuum to determine if two or more new project proposals are being submitted from the same county. If that is the case, the local county continuum should send its priority rankings in a letter or e-mail to Nick Mondau at nick.mondau@commerce.wa.gov so that the Balance of State Continuum may respect the priorities of the local continuum (see Part II. below “Project Selection System”).  







Potential applicants who have not already discussed their preliminary project design with  Ian Kinder-Pyle (360-725-2976 ian.kinder-pyle@commerce.wa.gov or John Epler, Continuum Consultant, ( 206-794-5125 johnepler@comcast.net) should contact one of to discuss the project concept and seek technical assistance.  







Funds Available through Request for Proposals/Eligible Projects



We anticipate approximately $372,507 will be available for the Bonus Funds. Applicants may apply for no more than one-half this amount ($186,253) for a single project. Applicants should request no more grant funds than are needed to assure the success of the project.  



Funds will be awarded as follows: Funds will be allocated to the highest rated Bonus Fund project first and then subsequently the remainder of funds will be offered to each project rated the next highest until all funds are exhausted. If funds offered are less than the full request of an applicant, the applicant will be given the opportunity to propose a scaled-back project which must still meet the test of feasibility. In the event the funds are not claimed by applicants in this manner, the CoC may offer the remaining funds the next highest rated project and so on. If the funds are not claimed in this manner, the CoC may offer the funds to a higher rated project to scale up their project scope. 



In addition, in the event that additional funds become available through recapture of funds or release of additional funds from HUD, the Continuum may make additional funds available to applicants for Bonus funds using this same process. 



All projects will need to prioritize beds for placement to the most vulnerable homeless persons first. Applicants must employ a “Housing First” approach in serving participants. Housing First is a model of housing assistance that is offered without preconditions (such as sobriety or a minimum income threshold or employability criteria) or service participation requirements. If the applicant is not planning on using a housing first model, please contact John Epler at 206-794-5125 johnepler@comcast.net to discuss the approach proposed.







PSH projects serving Chronic Homeless persons must meet the HUD definition of “chronically homeless” and offer permanent housing. Only persons who are disabled and have 1) been on the streets or in shelters for a year or more OR 2) experienced 4 or more episodes of homelessness in the past 3 years, are considered chronically homeless. Persons currently living in Transitional Housing are generally not considered eligible for PSH, even if they had met the criteria for homelessness prior to entering Transitional Housing (Applicants planning on serving persons currently residing in Transitional Housing, should contact John Epler at 206-794-5125 to discuss their project concept). 







Rapid Rehousing (RRH) projects provide for rapid placement and stabilization of individuals and families in permanent housing. Applicants for RRH are strongly encouraged to develop their program to include assistance to the most vulnerable populations, including chronic homeless families and individuals. 







Joint TH and PH-RRH projects include 2 existing program components – transitional housing and permanent housing/RRH – in a single project the needs of homeless persons.



 



Applicants should review additional detail on definitions and program requirements found in HUD McKinney-Vento Regulations at 24 CFR 578, a copy of which is attached to the e-mail transmitting this Request For Proposals and may also refer to the definitions in the Section III.A.3.d, h and j of the 7-14-17 HUD NOFA. 







Bonus Fund Application Timelines 



7/27/17 – Continuum Webinar to discuss RFPs and priorities for the 2017 McKinney-Vento competition



8/2/17 – DRAFT Request for Proposals (RFP) published and posted on the Continuum website



8/7/16 – Suggested date by which to advise Continuum of interest to apply for funds.  Contact Ian Kinder-Pyle 360-725-2976 ian.kinder-pyle@commerce.wa.gov or John Epler at 206-794-5125 johnepler@comcast.net 



8/28/17 4:00 PM - Deadline for submission of Preliminary Application and leverage letters to Ian Kinder-Pyle at ian.kinder-pyle@commerce.wa.gov 



9/1/17 - Supplemental Information to support the CoC application due from all Grant Applicants and County Continuum of Care Coordinators 



9/1/17 - Notice of Continuum decision on project applications 



9/6/17 – Final project applications completed in E-Snaps 



9/18-9/22 Final Priority Ranking of all projects



9/25/17 – The Continuum submits all selected applications to HUD as part of the Continuum of Care Application 







[bookmark: _Hlk488925272]Rating Criteria for Scoring Bonus Fund Applications



The Continuum will use the following rating criteria to score and select New Bonus Project Applications. Each application will be scored on the overall quality of the project, and the extent to which the applicant is able to clearly demonstrate the following:







1) Project Prioritizes Based on Greatest Need/Vulnerability (0-20 points). All projects will receive points on how well they describe the severity of need of the population they propose to serve and how they will prioritize the most vulnerable populations. To receive full points, applicants must clearly describe: the system they will use to determine severity of need for the population to be served; the outreach process used to engage homeless persons living on the streets or in shelter; the process for prioritizing persons with the most severe needs; and identify the specialized needs of vulnerable populations they will serve such as unaccompanied youth, families with children, Veterans, victims of domestic violence, and chronic homeless persons. 







[bookmark: _Hlk489456398]Applicants should carefully review HUD CPD 14-012 Prioritizing Persons Experiencing Chronic Homelessness and Other Vulnerable Homeless Persons in Permanent Supportive Housing and Recordkeeping Requirements for Documenting Chronic Homeless Status (attached) and consider the requirements found in HUD CPD Notice 17-01 Notice Establishing Additional Requirements for a CoC Coordinated Entry/Assessment System (attached).







(2) Housing First (0-20 points). Applicants will receive points based on the extent to which the New Bonus project will follow a Housing First model. To receive full points, the applicant must demonstrate the extent of experience it has in operating a successful Housing First program and must clearly describe a program design that meets the following definition of Housing First: Housing First is a model of housing assistance that is offered without preconditions (such as sobriety or a minimum income threshold or employability criteria) or service participation requirements. Included is the extent to which the applicant commits to provide low-barrier housing. Rapid placement and stabilization in permanent housing are primary goals. 







(3) Mainstream Services (0-20 points). Applicants will receive points based on the extent to which the project is fully leveraging mainstream resources for supportive services. To receive full points, applicants must demonstrate the leveraging of Medicaid resources available in the state. Applicants will receive points as follows: 



(a) Applicants may receive up to 10 points for demonstrating that specific activities are in place to identify and enroll all Medicaid-eligible program participants, regardless of whether the project applicant’s state is participating in Medicaid expansion under the Affordable Care Act; and 



(b) Applicants may receive up to 10 points for demonstrating that the project includes Medicaid-financed services, including case management, tenancy supports, behavioral health services, or other services important to supporting housing stability. Project applicants may include Medicaid-financed services either by the recipient receiving Medicaid coverage payments for services provided to project participants or through formal partnerships with one or more Medicaid billable providers (e.g., Federally Qualified Health Centers). No points will be awarded for Medicaid-financed health services provided in a hospital setting. Where projects can demonstrate that there are barriers to including Medicaid-financed services in the project, applicants will receive up to 10 points under this paragraph for demonstrating that the project leveraged non-Medicaid resources available in the CoC’s geographic area, including mainstream behavioral health system resources such as mental health or substance abuse prevention and treatment block grants or state behavioral health system funding. 







(4) Leveraging (0-5 points). Applicants may receive points based on the extent to which the project will leverage additional resources to develop a comprehensive project that meets the needs of the homeless and ensure successful program outcomes. To receive full points, applicants must demonstrate, with a written commitment, that the cash or in-kind value of leveraged commitments is at least 200 percent of the total request to HUD. Applicants will be rated based upon the amount of valid, firm commitments in signed letters meeting HUD requirements and submitted to the Continuum by 8/28/17. (see “2017 Information on Leverage Letter Requirements”).







(5) Readiness (0-10 points) Applicants will receive points based upon the extent of the project’s readiness to proceed. The score will be based upon a) a narrative describing the actions to be taken (including but not limited to staffing, training, developing program operating procedures, work with landlords (if appropriate), and any steps involved in the development of the housing resource - to prepare for an early and successful start of the program and b) a projected timeline of major steps, indicating the number of months between each step beginning from the execution of a HUD contract to beginning and full occupancy.  







(6) Capacity (0-10 points) Applicants will receive points based on the extent to which the applicant’s experience is relevant to the type of participants to be served and the type of housing proposed. Among the areas applicants could discuss are: the experience of the organization (especially experience in undertaking similar activities - including the population to be served and the type of housing and services to be provided); and the experience of proposed staff (or the standards it will use in recruiting/hiring for positions in the project).







(7) Cost Effectiveness (0-5 points) – The extent to which the grantee utilizes funds in a cost-effective manner, determined by 1) the number of households served at a point in time as a percentage of the grant request and 2) the number of households served at a point in time as a percentage of the total project cost. 







8) Soundness of the Approach/Likelihood of Success (0-20 points) Applications will be scored based upon the description of the project and its proposed outcomes. Consideration will include the feasibility of the project design and the likelihood that it will result in the stabilization of the persons it serves. Outcomes proposed will be considered based on the appropriateness of proposed activities that would result in their achievement. 







9) The project will Provide Homeless Housing in a County Not Currently Served by McKinney-Vento CoC Assistance (0 or 5 points) To broaden the range of assistance throughout the 33-county Continuum, 5 points will be given to projects proposed in counties which do not currently have McKinney-Vento CoC grants. 







10) - Extent to which project supports the current HUD Policy Priorities (0-5 points) NOTE: Rating criteria #1, #2 and #3 (above) are also included in the HUD priorities, but the applicant will be rated based upon their response to the following 4 priority areas.  2017 HUD priorities include:



· Ending homelessness of all persons - How your project will either serve persons with the highest needs and longest experiences of homelessness or facilitates the rapid placement of persons in stable housing. 



· Creating a systematic response to homelessness – How your organization works with the local county continuum to enhance coordinated approaches to ending homelessness in your community and how your organization makes homelessness assistance open, inclusive and transparent.   



· Strategically allocating and using resources – How your project will be effective and cost-effective in serving people experiencing homelessness.  



· Use a Housing First approach - How your project will help homeless persons move quickly into permanent housing and will use client-centered service methods – options tailored to meet the unique needs of participants. 







Threshold Criteria 



All Applications must meet the following threshold requirements: 



1. Submit a complete application by the deadline 



2. The applicant’s organizational capacity is adequate to successfully manage McKinney-Vento funds, including consideration of their ability to manage existing McKinney-Vento grants.  



3. The applicants meet the HUD eligibility requirements and thresholds. 



4. The proposed activities meet McKinney-Vento eligibility requirements. 



5. The grant request is reasonable based upon the proposed scope.



6. A review of their latest Independent Audit reveals no major findings unaddressed (Evidence of agency’s adequate capacity determined by the applicant’s response this the Audit findings) and the receipt of the summary pages of the applicant’s most recent Audit.



7. For applicants with current HUD McKinney-Vento grants, the latest HUD Monitoring letter reveals no major findings unaddressed (Applicants who currently have HUD McKinney grants must also include the latest HUD monitoring letter and, if appropriate, evidence of actions to clear findings or evidence findings have been cleared by HUD).



8. The overall application will be reviewed to determine if the new project is likely to improve the Continuum’s outcome performance and will contribute to reducing homelessness.



9. The project and the applicant meet or will meet HUD’s McKinney-Vento threshold requirements (found on pages 29-35 of the 2017 HUD NOFA) as stated in the attached document entitled “HUD’s Threshold Requirements”.



10. The Continuum must receive by the 9/1/17 deadline, both a county continuum response and a grantee response to the Continuum’s request for “Supplemental Information to Support the Balance of State CoC Application”.



11. To demonstrate organizational capacity, if an applicant for Bonus Funds is currently operating McKinney-Vento funded project(s), the most recently reported performance scores for those grants must equal at least the average of all project performance score.



12. The applicant has submitted all items listed below under “Preliminary Application Components”.







Preliminary Application Components: 



Following are the required documents for a Preliminary Application for Bonus Funds to be submitted to ian.kinder-pyle@commerce.wa.gov and johnepler@comcast.net: 



· A completed 2017 Application Narrative and Budget “Response to Rating Criteria” 



· Copies of Leverage letters from donating organizations (see “2017 Information on Leverage Letter Requirements”, an attachment to the e-mail transmitting this RFP)



· The Summary Pages of the most recently completed Independent Audit Letter showing significant findings and issues and, as appropriate, evidence of adequate responses to findings and issues identified.



· Applicants who currently have HUD McKinney grants must send a copy of the latest HUD monitoring letter and, if appropriate, evidence of actions to clear findings (or evidence HUD has cleared the findings).



· Projects serving persons with disabilities must provide a brief statement on how they will ensure that persons with disabilities are given opportunities to interact with other persons without disabilities.



Note: Applicants who have been selected for the Continuum’s Priority Project List to be sent to HUD, will be required to also complete a HUD project application in E-SNAPS. 











Technical Assistance 



Contact Ian Kinder-Pyle at 360-725-2976 ian.kinder-pyle@commerce.wa.gov or John Epler at 206-794-5125  johnepler@comcast.net for any questions or for technical assistance in preparing your application. Priority for TA will be given to projects in counties not currently served by HUD McKinney-Vento funds and applicants not currently administering HUD McKinney-Vento funds.












PART II.



GENERAL POLICIES AND PROCEDURES OF THE BALANCE OF WASHINGTON STATE CONTINUUM OF CARE RELATED TO THE ANNUAL COMPETITION PROCESS AND CRITERIA FOR THE AWARD OF MCKINNEY-VENTO HOMELESS GRANTS



(8-2-17)



 







POLICIES



The principle of fair play through an open, inclusive and transparent application process will be employed throughout the competition. 



The Continuum will manage the application process with an openness throughout, including significant information exchange and the assignment of staff to help clarify and assist applicants throughout the process. RFPs will be broadcast to the broadest mailing list possible to maximize opportunities for all potential applicants throughout the Continuum to participate. Criteria for selecting Bonus Funds applications will give preference to applicants from counties without current HUD McKinney-Vento grants. Technical Assistance will be prioritized to assist applications from counties without McKinney-Vento grants and to applicants not currently operating McKinney-Vento grants. Application criteria are developed in an open process of the Continuum of Care Steering Committee with minutes of meetings at which all interested parties are invited to join and participate. The rating criteria are reviewed and subject to modification by the Continuum Steering Committee on an annual basis. 







Members of the Rating and Ranking Committee are composed of persons invited by staff of the Continuum to participate in the rating and ranking process. Persons are chosen for their non-conflicted position and experience with activities to end homelessness. No applicants may participate in a Committee to review and rate projects who are competing or potentially competing for project funding in the current round of competition. Membership on the Committee will reflect as much as feasible the major geographical framework of the Continuum - with at least one representative from the eastern and the western regions of the state. In addition, to the extent feasible, a former homeless person will be included (as has been the case from 2011-2017). 







Project Selection Criteria 



The Rating Criteria will be provided to all interested parties as part of the Invitation to Apply Notice/RFP. The criteria are approved each year by the Continuum. There may be separate selection criteria dependent upon the need to respond to the HUD NOFA (for instance, the 2016 Project Selection Process includes 3 separate rating systems – Renewal, Reallocation and Bonus Fund applications.) For 2017, the rating and ranking criteria are posted on the Continuum website as part of the RFPs and included in e-mail communications to all potential interested persons in the Balance of State jurisdiction. 







Rating criteria for renewals will be based primarily upon objective and outcome-based data on the performance of the existing project; and projects requesting new funds (Bonus and Reallocation) will be based largely upon the quality of the proposal, capacity, extent to which they serve the most difficult populations, housing first commitments and leverage. The full set of criteria can be found in the RFPs of each of the application types.







If two or more Bonus Fund applications are submitted from the same county, the local Continuum should provide their priority ranking of the projects (preferably with the applications and before the deadline). If two or more applications are ranked differently at the local level than by the Balance of State (BoS) Continuum process, the Balance of State Continuum will apply the ranking of the local Continuum in developing the BoS Continuum’s ranking list (for example if two projects submitted from a local Continuum are ranked numbers 2 and 4 in the BoS Competition and the local Continuum ranked those projects 2 and 1 respectively, the BoS Continuum will switch the order so that local Continuum project #1 is ranked #2 and local Continuum project #2 is ranked #4 in the BoS Continuum rankings. In the event that no local county preference letter is received on a timely basis, the rankings of the BoS Continuum will govern the final rankings.







Encouragement of applications from counties and new applicants not previously funded with McKinney-Vento Funds 



The Continuum continues to encourage new applications from counties and from applicants which have not previously received HUD McKinney-Vento funding. Counties are notified of this preference in the Request for Proposals. In addition, applications from new counties will be given bonus points in the rating system. Finally, applications from previously unfunded counties and applicants which have not previously received McKinney-Vento funds will be offered priority for technical assistance to help them prepare. 







General Timing of Application Process 



The following guidelines will be followed to the extent feasible in completing the annual application process: 



· Notices inviting applications for various categories are forwarded to the broadest e-mail list maintained by the Continuum as soon as the analysis of the annual HUD NOFA is completed, project and Continuum of Care application forms are available from HUD and input from the Continuum Steering Committee is obtained to set priorities and application processes for the competition. This notice will also be posted on the Continuum’s website. All major amendments or changes will be similarly announced by e-mail communication on a timely basis and major actions will be posted on the website. 



· By HUD requirement, all project applications are due to the Collaborative Applicant at least 60 days prior to the submission date deadline for the Continuum’s Application to HUD. 



· By HUD requirement, at least 15 days prior to the deadline for submission of Continuum’s Application to HUD, any applicants whose application is 1) rejected by the Continuum or 2) otherwise will not be sent to HUD as part of the Continuum’s application, will be provided written notice of the results, the reasoning for the decision and advised of the opportunity to appeal the results prior to submission of the Continuum’s CoC application. Applicants will be advised as soon as feasible to allow adequate time for potential correction of any error in the process. 



· Prior to the submission of the Continuum and Project Applications to HUD, the Final Project Listing and the Continuum’s Application will be posted on the Continuum website and the full membership, stakeholders and interested parties will be provided an e-mail, communicating the results of the Project Listing (including information on the projects rejected and accepted) and the Continuum’s Application. All parties will be advised by e-mail where on the Continuum’s website the information is located. 



· In addition, the Continuum has established a goal of posting the Continuum’s Consolidated Application with attachments on the Continuum website at least three days prior to the HUD submission deadline. 







Establishing Project Ranking and HUD Project Priority List



Projects are rated by a Ranking and Rating Committee using qualitative and performance-based information. Applications for Renewal of Existing Grants (Renewals) are ranked primarily on performance outcome data obtained through the Annual Performance Report and HMIS, whereas applications for new projects rely on a combination of project/applicant capacity, project quality and project impact.



The overall approach to developing the Continuum’s Project Priority List is to start by ranking the Renewal projects in order of their performance score against all other Renewal projects, integrate Bonus projects into the List based on their score against all other Bonus projects and rank all Reallocated projects at the bottom of Tier 1 based upon their score in the Reallocation competition.  



To minimize anomalies in program management and outcome data, Renewal projects will be rated based upon outcome data obtained from the most recent two Annual Project Report (APRs) and HMIS years. Recognizing that some small projects with limited participant turnover (particularly PSH projects) are at a disadvantage in some outcome categories because they have too small of a universe in data (several APR outcome data sources measure results of only those exiting) to provide a fair measure of their success, Renewal applicants with 3 or fewer exits per year will receive the average score of all other Renewals with 4 or more exits for that outcome measure. Renewal projects will be ranked in both Tier 1 and Tier 2 in the order of their ranked scores against other Renewal projects. 



All Reallocation applications will be placed in Tier 1 in recognition of their cooperation to change their existing renewal-eligible grant to improve their program outcomes and relate their projects more strongly to the priorities of the Continuum and HUD. In the two future competitions, they will continue to be placed in Tier 1 until there is sufficient performance data from APRs and HMIS so that they may be scored and rank fairly against other renewal projects with at least two years of performance data. 



Similarly, new projects obtaining funding through Bonus Funds will not, in their first and second renewal periods, be placed in competition with other renewals until they have reported on two years of performance. 



Lower-scoring Renewal projects and all New Bonus projects will be placed in Tier 2. 



The Continuum’s HMIS project will be included in Tier 1 of the Project Priority List as it is an essential service to all counties in the Continuum. The Continuum’s Planning Only grant is, by HUD requirement, not included in the Priority Project List.



The Continuum Rating and Ranking Committee (composed of non-conflicted members) will propose the ranking placement of projects from the three application pools (Renewal, Reallocation and Bonus) into a single Project List for submission to HUD. 



Because each application category pool (Renewal, Reallocation and Bonus) has its own unique criteria, it will be necessary for the Ranking and Rating Committee to propose how to integrate the ranked lists of projects from the three pools into a single Project List while considering the best interests of the Continuum. The Rating and Ranking Committee will seek the advice of the Continuum Steering Committee as needed by discussing general methodologies for melding the three categories. This will be done by discussing options broadly to “blind” out information that might identify or reveal specific projects impacted. The ultimate decision on placement will rest with the non-conflicted Rating and Ranking Committee. 



New Bonus Applications received after the Continuum’s project application deadline (or which are substantially incomplete by the deadline), or which do not otherwise meet threshold requirements, will be rejected. Renewal and Reallocation Applications received after the Continuum’s project application deadline (or which are substantially incomplete at the deadline) are subject to rejection or placement at the bottom of Tier 2. Applicants or projects not meeting the HUD threshold requirements and/or the Continuum Threshold requirements for the specific category (Renewal, Bonus or Reallocation) of application included in the RFP for that category, are subject to rejection. As indicated above, applicants may appeal a decision of the Continuum following procedures in the Continuum’s Policies and Procedures. A written appeal to the Continuum (Collaborative Applicant – WA Dept. of Commerce, nick.mondau@commerce.wa.gov) must be received within 5 days of receipt of rejection or will not receive further consideration. 



HUD Scoring System



The following is provided to give applicants and interested parties additional information on HUD policies and competition procedures/criteria that may affect an individual project application: 



The HUD NOFA for the 2017 competition indicates that HUD will assign points to projects listed in Tier 2 of the Continuum’s ranked Project List after it has been received by HUD. Since these steps will be applied after the Continuum submits the its Project Priority List, these adjustments will affect the order of funding in Tier 2 and which projects receive funding. The following are points that make up the final ranking scores for projects:



1. Continuum of Care score – Each project listed in the Continuum’s Project Priority List will receive up to 50 points based upon the relative score of the Continuum’s application rated against all other continuum’s competing nationally.



2. Project List Ranking – Each project in Tier 2 will receive up to 40 points depending on the ranking of the project based upon their percentage of all grant requests in Tier 2. This will result in the highest rated project in Tier 2 receiving close to 40 points and the lowest rated project receiving close to 0 points.



3. Commitment to Housing First – Up to 10 points for Permanent Housing applications committed to applying the Housing First model; and up to 10 points for Transitional Housing, Safe Havens and Supportive Services Only projects demonstrating that they will operate as a low-barrier project, prioritizing rapid placement and stabilization in permanent housing and do not have service participation requirements or other preconditions to entry.  
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			From


			Kinder-Pyle, Ian (COM)


			Cc


			Mondau, Nick (COM); John Epler; Joe Ingram; Phoebe Nelson; Kinard, Kathy (COM); Burgess, Emily (COM); Mazur-Hart, Matt (COM); Montgomery, Julie (COM); Simon, Jessica (COM); Spring, Jeff (COM)


			Bcc
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To all potential applicants for Balance of State New Permanent Housing and New Rapid Rehousing projects using McKinney-Vento REALLCOATED FUNDS:





 





This RFP requests applications from homeless agencies throughout the 33 County Continuum (serving all counties except King, Snohomish, Pierce, Clark, Spokane and Yakima) for projects providing Permanent Supportive Housing for Chronically Homeless Persons, for Rapid Rehousing for homeless families and children and for Joint Transitional Housing and Permanent Rapid Rehousing (Joint TH-PH RRH). Preliminary Applications for HUD McKinney-Vento funds are due by August 28, 2017 at 4:00PM. Eligible projects must provide permanent housing or Rapid Rehousing resources for persons who are homeless. Applicants from counties without current McKinney-Vento grants are given priority and applicants not currently administering McKinney-Vento grants are encouraged to apply. Current Grantees eligible for renewal may reallocate funds from their existing grant to be used for new projects if they are awarded funds by HUD. If awarded, the funds will be renewable annually. You should be aware that no funds may be used for capital costs (acquisition, rehabilitation and new construction) this year. 





 





The following application forms and instructions are included as attachments to this notice.





 





1.    2017 Reallocation Funds Application Invitation (RFP) that includes instructions and the rating criteria and process that will be used to rate and rank proposals 





2.    Preliminary Application form and Budget Information (Application for 2017 Permanent Housing and RRH Bonus Funds)





3.    Link to HUD McKinney-Vento Program regulations at 24 CFR Part 578: https://www.ecfr.gov/cgi-bin/retrieveECFR?gp=&SID=c25436efd648055a7a7863920c863f6c&mc=true&n=pt24.3.578&r=PART&ty=HTML





4.    Link to CPD Notice 14-012 on Prioritizing Vulnerable Populations: https://www.hudexchange.info/resource/3897/notice-cpd-14-012-prioritizing-persons-experiencing-chronic-homelessness-in-psh-and-recordkeeping-requirements/ 





5.    Link to CPD Notice 17-01 Notice Establishing Additional Requirements for a CoC Coordinated Entry/Assessment System: https://www.hudexchange.info/resources/documents/Notice-CPD-17-01-Establishing-Additional-Requirements-or-a-Continuum-of-Care-Centralized-or-Coordinated-Assessment-System.pdf





6.    SNAPS In Focus – A description of the new eligible project type: NEW Joint Transitional Housing and Rapid Rehousing Component  





7.    Link to the 2017 HUD McKinney-Vento Notice of Fund Availability (NOFA), including HUD threshold requirements for projects at V. G. 2. a-c and e https://www.hudexchange.info/resources/documents/FY-2017-CoC-Program-Competition-NOFA.pdf





8.     Link to the HUD Exchange website for Continuum of Care documents and information https://www.hudexchange.info/news/the-fy-2017-coc-program-competition-is-now-open/





 





We urge you to review the 2017 RFP Reallocation Fund Invitation document first.  Please contact Ian Kinder-Pyle at 360-725-2976 ian.kinder-pyle@commerce.wa.gov or John Epler at 206-794-5125 johnepler@comcast.net for any questions you may have or for technical assistance.  We ask that if you are planning to submit an application for bonus funds or an application to reallocate and have not already discussed your proposal with John Epler, that you contact him as soon as possible.





 





We look forward to receiving strong applications again this year. 





 





The Balance of Washington State Continuum of Care





 





 





Ian Kinder-Pyle





Department of Commerce





Community Services and Housing Division





Housing Assistance Unit





 





P: 360.725.2976





Ian.Kinder-Pyle@commerce.wa.gov





Hours: M-Th 7am-6pm





 





 








Joint TH and RRH-PH project decription.docx


				SNAPS In Focus: The New Joint Transitional Housing and Rapid Re-Housing Component















				In the Registration Notice for the FY 2017 Continuum of Care (CoC) Program Competition, we announced that communities could apply for a new type of project that combines the activities of a transitional housing project with those of a rapid re-housing project. We will provide more details about this joint component project when the Notice of Funding Availability (NOFA) is published, but in the meantime I want to explain the purpose of the joint component project and how we will expect these projects to operate.



Joint component projects are not intended to replace transitional housing projects that have been reallocated or lost funding in recent years. Instead, they provide a new way to meet some of the pressing challenges that communities are facing. They provide a safe place for people to stay – crisis housing – with financial assistance and wrap around supportive services determined by program participants to help them move to permanent housing as quickly as possible. Stays in the crisis housing portion of these projects should be brief and without preconditions, and participants should quickly move to permanent housing. These projects can help address several needs:



1. In communities where there are large numbers of people living in unsheltered locations, including encampments, joint component projects can reduce unsheltered homelessness by providing temporary, low-barrier housing to individuals and families while helping them quickly move to permanent housing.
 



1. In some communities, there is a lack of safe crisis housing for people fleeing domestic violence to access while they are searching for a safe, permanent place to reside. Joint component projects can provide survivors with safe and supportive temporary housing and connect them to safe, permanent housing and continued services as soon as they are ready.
 



1. Youth have high rates of unsheltered homelessness. The joint component provides a tool to develop projects specially tailored to meet their unique developmental needs and help them move quickly into permanent housing with available supportive services to help them maintain that housing.



When determining whether to apply for joint component projects, CoCs, applicants, and other stakeholders should consider the needs of populations within their communities that would best be served by this type of project and design their projects accordingly. This means thinking about the length of assistance, the types of wraparound services that will be needed, and whether these resources will be applied for as part of the CoC Program-funded portion of the project or whether a mainstream resource will need to be leveraged.



At a minimum, joint component projects should:



1. Use a Housing First approach with client-driven service models and a focus on helping people move to permanent housing as quickly as possible. Participants cannot be required to participate in treatment or services to receive assistance.
 



1. Have low-barriers to entry and accommodate people with possessions, partners, pets, or other needs.
 



1. Incorporate client-choice by helping participants find permanent housing based on their unique strengths, needs, preferences, and financial resources. Participants will choose when they are ready to exit the crisis housing portion of the project and move to permanent housing, with providers assisting participants with this move.
 



1. Provide or connect participants to resources that help them improve their safety and well-being and achieve their goals.
 



1. Target and prioritize people experiencing homelessness with higher needs and who are most vulnerable.



A joint-component project may not be a good fit for all communities. Before applying, communities need to assess whether a joint component project is the best use of resources and will best meet the needs of people experiencing homelessness in their community. Here are some additional factors to consider:



1. Communities with high rates of unsheltered homelessness and where stays in shelter and other forms of crisis housing are usually brief would likely benefit from adding a joint component project to their system. In communities where shelter, crisis housing, and transitional housing stays are long, increasing rapid re-housing and permanent supportive housing resources may be more effective ways to increase capacity.
 



1. Communities with no emergency shelter or crisis housing options available for people fleeing domestic violence should consider a joint component project. However, where there are already shelters or crisis housing projects serving survivors, communities should assess whether lowering the barriers in those existing projects and adding rapid re-housing would better meet survivors’ needs and be a better use of resources.
 



1. [bookmark: _GoBack]Communities with transitional housing projects, particularly those that are not able to provide their participants with financial resources to obtain permanent housing, should consider whether reallocating funds from those projects to a joint component project would better meet the needs of the people the project is intended to serve.



When designed well, a joint component project should help improve system performance. Communities should establish performance benchmarks appropriate for a project’s target population and encourage them to prioritize people with high needs, especially those who are unsheltered, have experienced long or multiple episodes of homelessness, have higher barriers to exiting homelessness, and are more likely to be victims of violence or harm. Some questions to consider when developing performance expectations are:



1. How quickly will participants move into permanent housing?
 



1. How well will the project accommodate people with a variety of needs, including different household configurations, service needs, or pets?
 



1. How well will the project connect people to valuable community resources, such as education, health care, and employment?



We are always looking for ways to better help communities end homelessness. Permanent housing and Housing First approaches have helped reduce homelessness across the country, and we are utilizing these approaches to combat the rising rates of unsheltered homelessness in many communities. However, in many communities there is a still a lack of crisis housing. We believe that the joint component project, when implemented thoughtfully, can fill this gap and will be an effective tool to ending homelessness.



Here are some additional resources that will help in planning and implementing joint component projects:



1. Housing First Checklist: Assessing Projects and Systems for a Housing First Orientation (USICH)
 



1. Emergency Shelter Learning Series (NAEH)
 



1. Federal Resources That Can Fund Rapid Re-Housing (USICH)
 



1. Solutions: Rapid Re-Housing (NAEH)



Lastly, I want to express how inspired I am by the tremendous work that you are doing to end homelessness in your communities every day. My colleagues and I at HUD appreciate the feedback you provide about our programs, and I hope you will continue to tell us about your challenges, ideas, and successes.



Norm Suchar
Director, Office of Special Needs Assistance Programs



View SNAPS In Focus messages



Download this SNAPS In Focus: The New Joint Transitional Housing and Rapid Re-Housing Component
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2017 REALLOCATION Application 



for NEW Permanent Housing and Rapid Rehousing



(Response to Rating Criteria)



IMPORTANT: Using this form, limit your response to a total of 6 pages to complete the following narrative information in Ariel 11 font. This limitation does not include the 2 pages of budget forms on the last two pages of this document. Any pages of narrative more than 6 will not be reviewed by the Raters and will not be considered in the rating process. 



1. Applicant_____________________________________________________________



2. Sub recipient (if applicable)_______________________________________________



3. Name of Project________________________________________________________



4. Location of Project______________________________________________________



5. Primary Contact/ Telephone/E-mail ________________________________________



6. Major other Sponsors/roles_______________________________________________



                                     ____________________________________________________



7. Description of the Project (PSH for CH, PSH DedicatedPlus RRH or TH-PH/RRH? Include description of the housing, type of program (rental assistance, leasing, operations, supportive services, etc.), number of units in the project, households to be served, services to be provided, population to be served, organizations involved and what they will provide, goals of the project, etc.). Indicate whether this is an expansion of an existing renewal-eligible project. Provide information so the Raters are able to understand the scope, substance and potential impact of the project.



 



A. Information needed for Selected Threshold Criteria



1. Applicant agrees to operate the program using a Housing First model Yes___No___



2. Applicant agrees to serve vulnerable homeless populations (see HUD CPD Notice 14-012). Yes____No_____



3. Applicant agrees to operate the program as “low barrier” program Yes____No_____ 



4. Applicant is participating (or agrees to participate) in the Coordinated Entry and Assessment System. Yes_____No______



B. Rating Criteria -Up to 120 points. See the RFP Notice of Invitation Bonus Fund Scoring Criteria for full description of the criteria).  Indicate your response below:



1. Prioritizing Highest Need Populations/Vulnerable Populations (0-20 Points)  



2. Housing First (0-20 Points)



3. Mainstream Resources (0-20 Points)



a. Activities to identify and enroll participants (0-10)



b. Use of Medicaid-financed services (0-10)



4. Leveraging (0-5 Points No narrative required but supply letters)



5. Readiness (0-10 Points)



6. Capacity (0-10 Points)



7. Cost Effectiveness (0-5 Points - No narrative required) 



8. Soundness of the Approach (0-20 Points)



9. Applicant from County without Current Grant (0 or 5 Points – No narrative needed)



10. Extent to which project supports current HUD Policy Priorities (0-5 Points)



C. Threshold requirements with required narratives



1. Projects serving persons with disabilities must provide a brief statement on how they will ensure that persons with disabilities can interact with other persons without disabilities. 
















2017 REALLOCATION FUNDS 



ESTIMATED 12 MONTH BUDGET







APPPLICANT:_______________________________PROJECT:_______________________







				 Proposed Activities



				  Dollars Grant    



         Request



				           Match



				        Totals











				1. Leased Units







				



				None needed



				







				2. Leased Structures



				



				None needed



				







				3.      Long-Term Rental Assistance



				



				



				







				4.      Housing Operations 



         (not for Rental Assistance)







				



				



				







				5.     Supportive Services (including Case Management – see detail on next page).



				



				



				







				6. Grant Request 



(Subtotal lines 1 through 4)



				



				Total Match (AT LEAST 25% OF 



SHP REQUEST)



				Total Budget (Total SHP Request + Total Cash Match)







				5. 



				



				



				







				7. Administrative Costs 



(Up to 7% of line 5)



				



				



				







				8. Total SHP Request 



(Total lines 6 & 7)



				



				



				















NOTE: 



· The Grant Period is 12 months. Applicants awarded funds can expect to receive a HUD contract in early 2018.



· [bookmark: _GoBack]The maximum project grant request is equal to the amount of the funds reallocated from the renewal-eligible grant being reduced or phased out. 



· The maximum budget for Administrative Costs is 10% of the Grant Request (line #6). 



· Applicants are encouraged to develop a program scope that maximizes the number of homeless persons that can be served within available resources. 



· Applicants awarded grants in the competition are renewable on an annual basis, along with all other existing renewing grants in the Continuum.  



· Capital costs (acquisition, construction and rehabilitation) are not eligible activities in the 2017 competition.




























				Eligible Operations Costs











				Eligible Item



				Grant Request







				Maintenance and Repair



				







				Property Taxes and Insurance



				







				Replacement Reserve



				







				Building Security



				







				Electricity, Gas & Water



				







				Furniture



				







				Equipment (lease or buy)



				







				Total



				



















				Eligible Supportive Services











				Eligible Item



				Grant Request







				Assistance with Moving Costs



				







				Case Management



				







				Housing Search/Counseling Services



				







				Life Skills



				







				Outreach Services



				







				Transportation



				







				Utility Deposits



				







				Total



				























1
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2017 RFP for New Permanent Housing Projects



Created through Reallocation



(8-3-17)







Part I.







General Information on Request for Proposals



[bookmark: _GoBack]The Continuum invites all existing McKinney-Vento grantees to consider maximizing the effectiveness of their current grant funds by reallocating funds to new projects which are more effective and high-performing projects meeting the most severe needs in the community. Current grant funds for Permanent Supportive Housing (PSH), Transitional Housing (TH) and Supportive Services Only (SSO) projects may be reallocated to create new projects. Eligible new projects include: 



1) Permanent Supportive Housing (PSH) for Chronically Homeless (CH) Families and Individuals; 



2) Permanent Supportive Housing (PSH) meeting the DedicatedPlus requirements (including those who meet all Chronic Homeless definitions except for not having had at least 4 separate occasions of homelessness). 



3) Rapid Rehousing (RRH) for Families, Individuals and Unaccompanied Youth; or 



4) Joint Transitional Housing and Permanent Housing RRH (TH and PH-RRH) for Individuals and Families available to persons who are homeless (including Domestic Violence Victims). 







The Continuum annually reviews the performance of Transitional Housing (non-youth) and SSO projects to identify grants which are performing at a low level. Grantees of low-performing projects are contacted to discuss the potential for reallocation to a new Permanent Housing or Rapid Rehousing project. Other grantees, including current PSH projects, may also request reallocation of their funds to eligible new PH or RRH through this RFP process. 







It is the policy of the Continuum to reuse Reallocated funds in the following priority order for new projects: 1) The Existing Grantee who is proposing to use the funds to create a new project; 2) New Providers, within the local county(s) Continuum of Care in which the existing project providing the Reallocated Funds is located, who propose a new project in that local continuum; 3) Applicants with existing grants located in the local County(s) Continuum in which the project providing the Reallocated funds is located, who propose a new project in that local continuum and; 4) New and existing applicants from other counties within the Continuum’s 33-county area that are proposing to use reallocated for projects in other counties of the Balance of State Continuum.  







Funds Available through Request for Proposals/Eligible Projects



Applicants using Reallocation Funds captured from existing projects, may apply for the amount funds they are relinquishing from the existing project. The funds may be used for a 12-month budget. 



In addition, in the event that additional funds become available through recapture of funds from a grantee who will not be applying for funds this year, the Continuum may make additional funds available to applicants for New projects utilizing Reallocated Funds through this same process. 



All projects will need to prioritize beds for placement to the most vulnerable homeless persons first. Applicants must employ a “Housing First” approach in serving participants. Housing First is a model of housing assistance that is offered without preconditions (such as sobriety or a minimum income threshold or employability criteria) or service participation requirements. If the applicant is not planning on using a housing first model, please contact John Epler at 206-794-5125 johnepler@comcast.net to discuss the approach proposed.







PSH projects serving Chronic Homeless persons must meet the HUD definition of “chronically homeless” and offer permanent housing. Only persons who are disabled and have 1) been on the streets or in shelters for a year or more OR 2) experienced 4 or more episodes of homelessness in the past 3 years, are considered chronically homeless. Persons currently living in Transitional Housing are generally not considered eligible for PSH, even if they had met the criteria for homelessness prior to entering Transitional Housing (Applicants planning on serving persons currently residing in Transitional Housing, should contact John Epler at 206-794-5125 to discuss their project concept). 







Rapid Rehousing (RRH) projects provide for rapid placement and stabilization of individuals and families in permanent housing. Applicants for RRH are strongly encouraged to develop their program to include assistance to the most vulnerable populations, including chronic homeless families and individuals. 







Joint TH and PH-RRH projects include 2 existing program components – transitional housing and permanent housing/RRH – in a single project the needs of homeless persons.



 



Applicants should review additional detail on definitions and program requirements found in HUD McKinney-Vento Regulations at 24 CFR 578, a copy of which is attached to the e-mail transmitting this Request For Proposals and may also refer to the definitions in the Section III.A.3.d, h and j of the 7-14-17 HUD NOFA. 







Reallocation Fund Application Timelines 



7/27/17 – Continuum Webinar to discuss RFPs and priorities for the 2017 McKinney-Vento competition



8/3/17 – DRAFT Request for Proposals (RFP) published and posted on the Continuum website



8/7/16 – Suggested date by which to advise Continuum of interest to apply for funds.  Contact Ian Kinder-Pyle 360-725-2976 ian.kinder-pyle@commerce.wa.gov or John Epler at 206-794-5125 johnepler@comcast.net 



8/28/17 4:00 PM - Deadline for submission of Preliminary Application to Ian Kinder-Pyle at ian.kinder-pyle@commerce.wa.gov 



9/1/17 - Supplemental Information to support the CoC application due from all Grant Applicants and County Continuum of Care Coordinators 



9/1/17 - Notice of Continuum decision on project applications 



9/6/17 – Final project applications completed in E-Snaps 



9/18-9/22 Final Priority Ranking of all projects



9/25/17 – The Continuum submits all selected applications to HUD as part of the Continuum of Care Application 







[bookmark: _Hlk488925272]Rating Criteria for Scoring Reallocation Fund Applications



The Continuum will use the following rating criteria to score and select New Project Applications using Reallocated Funds. Each application will be scored on the overall quality of the project, and the extent to which the applicant is able to respond to the below rating criteria. All Reallocation projects will be ranked in Tier 1 until such time as there is two years of data for rating and ranking. The Continuum will use the following criteria to determine the ranking of reallocation projects in Tier 1.











1) Project Prioritizes Based on Greatest Need/Vulnerability (0-20 points). All projects will receive points on how well they describe the severity of need of the population they propose to serve and how they will prioritize the most vulnerable populations. To receive full points, applicants must clearly describe: the system they will use to determine severity of need for the population to be served; the outreach process used to engage homeless persons living on the streets or in shelter; the process for prioritizing persons with the most severe needs; and identify the specialized needs of vulnerable populations they will serve such as unaccompanied youth, families with children, Veterans, victims of domestic violence, and chronic homeless persons. 







[bookmark: _Hlk489456398]Applicants should carefully review HUD CPD 14-012 Prioritizing Persons Experiencing Chronic Homelessness and Other Vulnerable Homeless Persons in Permanent Supportive Housing and Recordkeeping Requirements for Documenting Chronic Homeless Status (attached) and consider the requirements found in HUD CPD Notice 17-01 Notice Establishing Additional Requirements for a CoC Coordinated Entry/Assessment System (attached).







(2) Housing First (0-20 points). Applicants will receive points based on the extent to which the New Bonus project will follow a Housing First model. To receive full points, the applicant must demonstrate the extent of experience it has in operating a successful Housing First program and must clearly describe a program design that meets the following definition of Housing First: Housing First is a model of housing assistance that is offered without preconditions (such as sobriety or a minimum income threshold or employability criteria) or service participation requirements. Included is the extent to which the applicant commits to provide low-barrier housing. Rapid placement and stabilization in permanent housing are primary goals. 







(3) Mainstream Services (0-20 points). Applicants will receive points based on the extent to which the project is fully leveraging mainstream resources for supportive services. To receive full points, applicants must demonstrate the leveraging of Medicaid resources available in the state. Applicants will receive points as follows: 



(a) Applicants may receive up to 10 points for demonstrating that specific activities are in place to identify and enroll all Medicaid-eligible program participants, regardless of whether the project applicant’s state is participating in Medicaid expansion under the Affordable Care Act; and 



(b) Applicants may receive up to 10 points for demonstrating that the project includes Medicaid-financed services, including case management, tenancy supports, behavioral health services, or other services important to supporting housing stability. Project applicants may include Medicaid-financed services either by the recipient receiving Medicaid coverage payments for services provided to project participants or through formal partnerships with one or more Medicaid billable providers (e.g., Federally Qualified Health Centers). No points will be awarded for Medicaid-financed health services provided in a hospital setting. Where projects can demonstrate that there are barriers to including Medicaid-financed services in the project, applicants will receive up to 10 points under this paragraph for demonstrating that the project leveraged non-Medicaid resources available in the CoC’s geographic area, including mainstream behavioral health system resources such as mental health or substance abuse prevention and treatment block grants or state behavioral health system funding. 







(4) Readiness (0-10 points) Applicants will receive points based upon the extent of the project’s readiness to proceed. The score will be based upon a) a narrative describing the actions to be taken (including but not limited to staffing, training, developing program operating procedures, work with landlords (if appropriate), and any steps involved in the development of the housing resource - to prepare for an early and successful start of the program and b) a projected timeline of major steps, indicating the number of months between each step beginning from the execution of a HUD contract to beginning and full occupancy.  







(5) Capacity (0-10 points) Applicants will receive points based on the extent to which the applicant’s experience is relevant to the type of participants to be served and the type of housing proposed. Among the areas applicants could discuss are: the experience of the organization (especially experience in undertaking similar activities - including the population to be served and the type of housing and services to be provided); and the experience of proposed staff (or the standards it will use in recruiting/hiring for positions in the project).







(6) Cost Effectiveness (0-5 points) – The extent to which the grantee utilizes funds in a cost-effective manner, determined by 1) the number of households served at a point in time as a percentage of the grant request and 2) the number of households served at a point in time as a percentage of the total project cost. 







7) Soundness of the Approach/Likelihood of Success (0-20 points) Applications will be scored based upon the description of the project and its proposed outcomes. Consideration will include the feasibility of the project design and the likelihood that it will result in the stabilization of the persons it serves. Outcomes proposed will be considered based on the appropriateness of proposed activities that would result in their achievement. 







8) The project will Provide Homeless Housing in a County Not Currently Served by McKinney-Vento CoC Assistance (0 or 5 points) To broaden the range of assistance throughout the 33-county Continuum, 5 points will be given to projects proposed in counties which do not currently have McKinney-Vento CoC grants. 







9) - Extent to which project supports the current HUD Policy Priorities (0-5 points) NOTE: Rating criteria #1, #2 and #3 (above) are also included in the HUD priorities, but the applicant will be rated based upon their response to the following 4 priority areas.  2017 HUD priorities include:



· Ending homelessness of all persons - How your project will either serve persons with the highest needs and longest experiences of homelessness or facilitates the rapid placement of persons in stable housing. 



· Creating a systematic response to homelessness – How your organization works with the local county continuum to enhance coordinated approaches to ending homelessness in your community and how your organization makes homelessness assistance open, inclusive and transparent.   



· Strategically allocating and using resources – How your project will be effective and cost-effective in serving people experiencing homelessness.  



· Use a Housing First approach - How your project will help homeless persons move quickly into permanent housing and will use client-centered service methods – options tailored to meet the unique needs of participants. 







Threshold Criteria 



All Applications must meet the following threshold requirements: 



1. Submit a complete application by the deadline 



2. The applicant’s organizational capacity is adequate to successfully manage McKinney-Vento funds, including consideration of their ability to manage existing McKinney-Vento grants.  



3. The applicants meet the HUD eligibility requirements and thresholds. 



4. The proposed activities meet McKinney-Vento eligibility requirements. 



5. The grant request is reasonable based upon the proposed scope.



6. A review of their latest Independent Audit reveals no major findings unaddressed (Evidence of agency’s adequate capacity determined by the applicant’s response this the Audit findings) and the receipt of the summary pages of the applicant’s most recent Audit.



7. For applicants with current HUD McKinney-Vento grants, the latest HUD Monitoring letter reveals no major findings unaddressed (Applicants who currently have HUD McKinney grants must also include the latest HUD monitoring letter and, if appropriate, evidence of actions to clear findings or evidence findings have been cleared by HUD).



8. The overall application will be reviewed to determine if the new project is likely to improve the Continuum’s outcome performance and will contribute to reducing homelessness.



9. The project and the applicant meet or will meet HUD’s McKinney-Vento threshold requirements (found on pages 29-35 of the 2017 HUD NOFA) as stated in the attached document entitled “HUD’s Threshold Requirements”.



10. The Continuum must receive by the 9/1/17 deadline, both a county continuum response and a grantee response to the Continuum’s request for “Supplemental Information to Support the Balance of State CoC Application”.



11. To demonstrate organizational capacity, if an applicant for Reallocation Funds is currently operating McKinney-Vento funded project(s), the most recently reported performance scores for those grants must equal at least the average of all project performance score.



12. The applicant has submitted all items listed below under “Preliminary Application Components”.







Preliminary Application Components: 



Following are the required documents for a Preliminary Application for Reallocation Funds to be submitted to ian.kinder-pyle@commerce.wa.gov and johnepler@comcast.net: 



· A completed 2017 Application Narrative and Budget “Response to Rating Criteria” 



· The Summary Pages of the most recently completed Independent Audit Letter showing significant findings and issues and, as appropriate, evidence of adequate responses to findings and issues identified.



· Applicants who currently have HUD McKinney grants must send a copy of the latest HUD monitoring letter and, if appropriate, evidence of actions to clear findings (or evidence HUD has cleared the findings).



· Projects serving persons with disabilities must provide a brief statement on how they will ensure that persons with disabilities are given opportunities to interact with other persons without disabilities.







Note: Applicants who have been selected for the Continuum’s Priority Project List to be sent to HUD, will be required to also complete a HUD project application in E-SNAPS. 











Technical Assistance 



Contact Ian Kinder-Pyle at 360-725-2976 ian.kinder-pyle@commerce.wa.gov or John Epler at 206-794-5125  johnepler@comcast.net for any questions or for technical assistance in preparing your application. Priority for TA will be given to projects in counties not currently served by HUD McKinney-Vento funds and applicants not currently administering HUD McKinney-Vento funds.
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GENERAL POLICIES AND PROCEDURES OF THE BALANCE OF WASHINGTON STATE CONTINUUM OF CARE RELATED TO THE ANNUAL COMPETITION PROCESS AND CRITERIA FOR THE AWARD OF MCKINNEY-VENTO HOMELESS GRANTS



(8-2-17)



 







POLICIES



The principle of fair play through an open, inclusive and transparent application process will be employed throughout the competition. 



The Continuum will manage the application process with an openness throughout, including significant information exchange and the assignment of staff to help clarify and assist applicants throughout the process. RFPs will be broadcast to the broadest mailing list possible to maximize opportunities for all potential applicants throughout the Continuum to participate. Criteria for selecting Bonus Funds applications will give preference to applicants from counties without current HUD McKinney-Vento grants. Technical Assistance will be prioritized to assist applications from counties without McKinney-Vento grants and to applicants not currently operating McKinney-Vento grants. Application criteria are developed in an open process of the Continuum of Care Steering Committee with minutes of meetings at which all interested parties are invited to join and participate. The rating criteria are reviewed and subject to modification by the Continuum Steering Committee on an annual basis. 







Members of the Rating and Ranking Committee are composed of persons invited by staff of the Continuum to participate in the rating and ranking process. Persons are chosen for their non-conflicted position and experience with activities to end homelessness. No applicants may participate in a Committee to review and rate projects who are competing or potentially competing for project funding in the current round of competition. Membership on the Committee will reflect as much as feasible the major geographical framework of the Continuum - with at least one representative from the eastern and the western regions of the state. In addition, to the extent feasible, a former homeless person will be included (as has been the case from 2011-2017). 







Project Selection Criteria 



The Rating Criteria will be provided to all interested parties as part of the Invitation to Apply Notice/RFP. The criteria are approved each year by the Continuum. There may be separate selection criteria dependent upon the need to respond to the HUD NOFA (for instance, the 2016 Project Selection Process includes 3 separate rating systems – Renewal, Reallocation and Bonus Fund applications.) For 2017, the rating and ranking criteria are posted on the Continuum website as part of the RFPs and included in e-mail communications to all potential interested persons in the Balance of State jurisdiction. 







Rating criteria for renewals will be based primarily upon objective and outcome-based data on the performance of the existing project; and projects requesting new funds (Bonus and Reallocation) will be based largely upon the quality of the proposal, capacity, extent to which they serve the most difficult populations, housing first commitments and leverage. The full set of criteria can be found in the RFPs of each of the application types.







If two or more Bonus Fund applications are submitted from the same county, the local Continuum should provide their priority ranking of the projects (preferably with the applications and before the deadline). If two or more applications are ranked differently at the local level than by the Balance of State (BoS) Continuum process, the Balance of State Continuum will apply the ranking of the local Continuum in developing the BoS Continuum’s ranking list (for example if two projects submitted from a local Continuum are ranked numbers 2 and 4 in the BoS Competition and the local Continuum ranked those projects 2 and 1 respectively, the BoS Continuum will switch the order so that local Continuum project #1 is ranked #2 and local Continuum project #2 is ranked #4 in the BoS Continuum rankings. In the event that no local county preference letter is received on a timely basis, the rankings of the BoS Continuum will govern the final rankings.







Encouragement of applications from counties and new applicants not previously funded with McKinney-Vento Funds 



The Continuum continues to encourage new applications from counties and from applicants which have not previously received HUD McKinney-Vento funding. Counties are notified of this preference in the Request for Proposals. In addition, applications from new counties will be given bonus points in the rating system. Finally, applications from previously unfunded counties and applicants which have not previously received McKinney-Vento funds will be offered priority for technical assistance to help them prepare. 







General Timing of Application Process 



The following guidelines will be followed to the extent feasible in completing the annual application process: 



· Notices inviting applications for various categories are forwarded to the broadest e-mail list maintained by the Continuum as soon as the analysis of the annual HUD NOFA is completed, project and Continuum of Care application forms are available from HUD and input from the Continuum Steering Committee is obtained to set priorities and application processes for the competition. This notice will also be posted on the Continuum’s website. All major amendments or changes will be similarly announced by e-mail communication on a timely basis and major actions will be posted on the website. 



· By HUD requirement, all project applications are due to the Collaborative Applicant at least 60 days prior to the submission date deadline for the Continuum’s Application to HUD. 



· By HUD requirement, at least 15 days prior to the deadline for submission of Continuum’s Application to HUD, any applicants whose application is 1) rejected by the Continuum or 2) otherwise will not be sent to HUD as part of the Continuum’s application, will be provided written notice of the results, the reasoning for the decision and advised of the opportunity to appeal the results prior to submission of the Continuum’s CoC application. Applicants will be advised as soon as feasible to allow adequate time for potential correction of any error in the process. 



· Prior to the submission of the Continuum and Project Applications to HUD, the Final Project Listing and the Continuum’s Application will be posted on the Continuum website and the full membership, stakeholders and interested parties will be provided an e-mail, communicating the results of the Project Listing (including information on the projects rejected and accepted) and the Continuum’s Application. All parties will be advised by e-mail where on the Continuum’s website the information is located. 



· In addition, the Continuum has established a goal of posting the Continuum’s Consolidated Application with attachments on the Continuum website at least three days prior to the HUD submission deadline. 







Establishing Project Ranking and HUD Project Priority List



Projects are rated by a Ranking and Rating Committee using qualitative and performance-based information. Applications for Renewal of Existing Grants (Renewals) are ranked primarily on performance outcome data obtained through the Annual Performance Report and HMIS, whereas applications for new projects rely on a combination of project/applicant capacity, project quality and project impact.



The overall approach to developing the Continuum’s Project Priority List is to start by ranking the Renewal projects in order of their performance score against all other Renewal projects, integrate Bonus projects into the List based on their score against all other Bonus projects and rank all Reallocated projects at the bottom of Tier 1 based upon their score in the Reallocation competition.  



To minimize anomalies in program management and outcome data, Renewal projects will be rated based upon outcome data obtained from the most recent two Annual Project Report (APRs) and HMIS years. Recognizing that some small projects with limited participant turnover (particularly PSH projects) are at a disadvantage in some outcome categories because they have too small of a universe in data (several APR outcome data sources measure results of only those exiting) to provide a fair measure of their success, Renewal applicants with 3 or fewer exits per year will receive the average score of all other Renewals with 4 or more exits for that outcome measure. Renewal projects will be ranked in both Tier 1 and Tier 2 in the order of their ranked scores against other Renewal projects. 



All Reallocation applications will be placed in Tier 1 in recognition of their cooperation to change their existing renewal-eligible grant to improve their program outcomes and relate their projects more strongly to the priorities of the Continuum and HUD. In the two future competitions, they will continue to be placed in Tier 1 until there is sufficient performance data from APRs and HMIS so that they may be scored and rank fairly against other renewal projects with at least two years of performance data. 



Similarly, new projects obtaining funding through Bonus Funds will not, in their first and second renewal periods, be placed in competition with other renewals until they have reported on two years of performance. 



Lower-scoring Renewal projects and all New Bonus projects will be placed in Tier 2. 



The Continuum’s HMIS project will be included in Tier 1 of the Project Priority List as it is an essential service to all counties in the Continuum. The Continuum’s Planning Only grant is, by HUD requirement, not included in the Priority Project List.



The Continuum Rating and Ranking Committee (composed of non-conflicted members) will propose the ranking placement of projects from the three application pools (Renewal, Reallocation and Bonus) into a single Project List for submission to HUD. 



Because each application category pool (Renewal, Reallocation and Bonus) has its own unique criteria, it will be necessary for the Ranking and Rating Committee to propose how to integrate the ranked lists of projects from the three pools into a single Project List while considering the best interests of the Continuum. The Rating and Ranking Committee will seek the advice of the Continuum Steering Committee as needed by discussing general methodologies for melding the three categories. This will be done by discussing options broadly to “blind” out information that might identify or reveal specific projects impacted. The ultimate decision on placement will rest with the non-conflicted Rating and Ranking Committee. 



New Bonus Applications received after the Continuum’s project application deadline (or which are substantially incomplete by the deadline), or which do not otherwise meet threshold requirements, will be rejected. Renewal and Reallocation Applications received after the Continuum’s project application deadline (or which are substantially incomplete at the deadline) are subject to rejection or placement at the bottom of Tier 2. Applicants or projects not meeting the HUD threshold requirements and/or the Continuum Threshold requirements for the specific category (Renewal, Bonus or Reallocation) of application included in the RFP for that category, are subject to rejection. As indicated above, applicants may appeal a decision of the Continuum following procedures in the Continuum’s Policies and Procedures. A written appeal to the Continuum (Collaborative Applicant – WA Dept. of Commerce, nick.mondau@commerce.wa.gov) must be received within 5 days of receipt of rejection or will not receive further consideration. 



HUD Scoring System



The following is provided to give applicants and interested parties additional information on HUD policies and competition procedures/criteria that may affect an individual project application: 



The HUD NOFA for the 2017 competition indicates that HUD will assign points to projects listed in Tier 2 of the Continuum’s ranked Project List after it has been received by HUD. Since these steps will be applied after the Continuum submits the its Project Priority List, these adjustments will affect the order of funding in Tier 2 and which projects receive funding. The following are points that make up the final ranking scores for projects:



1. Continuum of Care score – Each project listed in the Continuum’s Project Priority List will receive up to 50 points based upon the relative score of the Continuum’s application rated against all other continuum’s competing nationally.



2. Project List Ranking – Each project in Tier 2 will receive up to 40 points depending on the ranking of the project based upon their percentage of all grant requests in Tier 2. This will result in the highest rated project in Tier 2 receiving close to 40 points and the lowest rated project receiving close to 0 points.



3. Commitment to Housing First – Up to 10 points for Permanent Housing applications committed to applying the Housing First model; and up to 10 points for Transitional Housing, Safe Havens and Supportive Services Only projects demonstrating that they will operate as a low-barrier project, prioritizing rapid placement and stabilization in permanent housing and do not have service participation requirements or other preconditions to entry.  
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The Balance of Washington State Continuum of Care Homeless Steering Committee, supported by the Department
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DUE 8/28/2017: CoC Reallocation Project Applications 


			From


			Kinder-Pyle, Ian (COM)


			Cc


			Mondau, Nick (COM); John Epler; Joe Ingram; Phoebe Nelson; Kinard, Kathy (COM); Burgess, Emily (COM); Mazur-Hart, Matt (COM); Montgomery, Julie (COM); Simon, Jessica (COM); Spring, Jeff (COM)


			Bcc


			Judith Gidley; Judith Gidley; 'wrclaurelturner@gmail.com'; 'Doc.Robinson@serenityhouseclallam.org'; 'Doc.Robinson@serenityhouseclallam.org'; 'Doc.Robinson@serenityhouseclallam.org'; 'trandolph@kelsohousing.org'; 'teria@islandcountyha.org'; 'kmorgan@olycap.org'; 'smarez-fields@agapekitsap.org'; 'svancleve@bremertonhousing.org'; 'jackieb@ywcakitsap.org'; 'bsmith@hopesource.us'; 'karenl@mid-columbiahousingauthority.org'; 'lori@wgap.ws'; 'michaelle.sorlie@lewiscountywa.gov'; 'cski@hcc.net'; 'jmichel@okbhc.org'; 'Katie Oien Lindstrom'; 'ShelleyK@communityactionskagit.org'; 'ShelleyK@communityactionskagit.org'; 'jessicam@nwys.org'; 'baryh@ccsww.org'; 'DKettel@communityyouthservices.org'; 'DKettel@communityyouthservices.org'; Judith Gidley; Judith Gidley; 'wrclaurelturner@gmail.com'; 'Doc.Robinson@serenityhouseclallam.org'; 'Doc.Robinson@serenityhouseclallam.org'; 'Doc.Robinson@serenityhouseclallam.org'; 'Jennifer.chapa@co.benton.wa.us'; Judith Gidley; Judith Gidley; 'wrclaurelturner@gmail.com'; 'Kevin Harkins'; 'Kevin Harkins'; 'Doc Robinson'; 'Doc Robinson'; 'trandolph@kelsohousing.org'; 'teria@islandcountyha.org'; 'kmorgan@olycap.org'; 'jfoucher@comcast.net'; 'svancleve@bremertonhousing.org'; 'jbrown@ywcakitsap.org'; 'jraymond@hopesource.us'; 'karenl@mid-columbiahousingauthority.org'; 'linda@wgap.ws'; 'michaelle.sorlie@lewiscountywa.gov'; 'cski@hcc.net'; 'jnovelli@okbhc.org'; 'Katie Oien Lindstrom'; 'MelissaS@communityactionskagit.org'; 'MelissaS@communityactionskagit.org'; 'riannonb@nwys.org'; 'BonnieH@ccsww.org'; 'DKettel@communityyouthservices.org'; 'DKettel@communityyouthservices.org'; 'ann@hatc.org'; 'cjones@LIHI.ORG'; 'cjones@LIHI.ORG'; 'schellis@fscss.org'; 'elizabethg@bmacww.org'; Dumont, Debbie (Walla Walla); 'jdegolier@bwcha.org'; 'Jessica_Brown@oppco.org'; 'michael_parker@whatcomhsc.org'; 'Jessica_Brown@oppco.org'; 'Jessica_Brown@oppco.org'; 'Jessica_Brown@oppco.org'; 'sunhouse@suncommunity.comcastbiz.net'; 'dseibertrosenstein@gmail.com'; 'jeffg@cacwhitman.com'; 'trandolph@kelsohousing.org'; 'teria@islandcountyha.org'; 'kmorgan@olycap.org'; 'smarez-fields@agapekitsap.org'; 'svancleve@bremertonhousing.org'; 'jackieb@ywcakitsap.org'; 'jraymond@hopesource.us'; 'karenl@mid-columbiahousingauthority.org'; 'lori@wgap.ws'; 'michaelle.sorlie@lewiscountywa.gov'; 'cski@hcc.net'; Rosenthal, Skip; 'Katie Oien Lindstrom'; 'MelissaS@communityactionskagit.org'; 'MelissaS@communityactionskagit.org'; 'riannonb@nwys.org'; 'BonnieH@ccsww.org'; 'DKettel@communityyouthservices.org'; 'DKettel@communityyouthservices.org'; 'TammieS@hatc.org'; 'kturner@lihi.org'; 'jasonmatheney@lihi.org'; 'schellis@fscss.org'; 'schellis@fscss.org'; 'elizabethg@bmacww.org'; Dumont, Debbie (Walla Walla); 'jdegolier@bwcha.org'; 'Jessica_Brown@oppco.org'; 'michael_parker@whatcomhsc.org'; 'Jessica_Brown@oppco.org'; 'Jessica_Brown@oppco.org'; 'Jessica_Brown@oppco.org'; 'sunhouse@suncommunity.comcastbiz.net'; 'dseibertrosenstein@gmail.com'; 'andreah@co.adams.wa.us'; 'patriced@co.adams.wa.us'; 'rbrosten@qbhs.org'; 'skern@qbhs.org'; 'jennifer.chapa@co.benton.wa.us'; 'svanosten@wenatcheewa.gov'; 'Pjnel@aol.com'; 'BHolton@WenatcheeWA.Gov'; 'kiml128@yahoo.com'; 'vparkerserenity@gmail.com'; 'jdpelikanserenity@gmail.com'; 'kevin.j.harkins@gmail.com'; 'dwhitley@councilforthehomeless.org'; 'elizabethg@bmacww.org'; 'mtaylor@cwcog.org'; 'srubin@cwcog.org'; 'spainj@co.cowlitz.wa.us'; 'cthompson@ruralresources.org'; 'elizabethg@bmacww.org'; 'sbonwell@hagc.net'; 'jenniferm@coastalcap.org'; 'noral@coastalcap.org'; 'clentz@co.grays-harbor.wa.us'; 'katrinaw@coastalcap.org'; 'j.pelant@co.island.wa.us'; 'kmorgan@olycap.org'; 'alison@homelessinfo.org'; 'kate.speltz@kingcounty.gov'; 'kjewell@co.kitsap.wa.us'; 'tschroeder@kcr.org'; 'jraymond@hopesource.us'; 'ckelly@hopesource.us'; 'lori@wgap.ws'; 'linda@wgap.ws'; 'michaelle.sorlie@lewiscountywa.gov'; 'rgutierrez@lewiscsp.org'; 'staci@frcoflincolncounty.org'; 'tnewton@co.mason.wa.us'; 'cski@hcc.net'; 'laeld@occac.com'; 'csn1@centurytel.net'; 'Katie Oien Lindstrom'; 'lea@pofcn.org'; 'rgiron@co.pierce.wa.us'; 'vpettit@co.pierce.wa.us'; 'melanier@sanjuanco.com'; 'MelissaS@communityactionskagit.org'; 'Allysony@communityactionskagit.org'; 'lori@wgap.ws'; 'Robin.Hood@co.snohomish.wa.us'; 'kkennedy@spokanecounty.org'; 'dglewis@spokanecity.org'; 'dhogan@ruralresources.org'; 'cthompson@ruralresources.org'; 'josh@acrbc.com'; 'aaron@acrbc.com'; 'adeng@co.thurston.wa.us'; 'rachel@acrbc.com'; Holmes, Chris; 'glowackic@co.wahkiakum.wa.us'; 'skralman@co.walla-walla.wa.us'; 'adeacon@co.whatcom.wa.us'; 'katie_haverstock@whatcomhsc.org'; 'bjjohnso@co.whatcom.wa.us'; 'jefft@cacwhitman.com'; 'barbm@cacwhitman.com'; 'avery.zoglman@yvcog.org'; 'larry.mattson@yvcog.org'; Guse, Vicki  (DOHi); 'severs@lewiston.com'; 'Jennifer.Chapa@co.benton.wa.us'; 'svanosten@wenatcheewa.gov'; 'Kevin Harkins'; 'elizabethg@bmacww.org'; 'MelissaT@LowerColumbiaCAP.ORG'; 'jstrickler@co.grant.wa.us'; 'CLentz@co.grays-harbor.wa.us'; 'L.Richards@co.island.wa.us'; 'kmorgan@olycap.org'; 'tschroeder@kcr.org'; 'kjewell@co.kitsap.wa.us'; 'skgrindle@hopesource.us'; 'linda@wgap.ws'; 'Michaelle.Sorlie@lewiscountywa.gov'; 'lynne@frcoflincolncounty.org'; 'cski@hcc.net'; 'laeld@occac.com'; 'csn1@centurytel.net'; 'cody@pofcn.org'; 'melanier@sanjuanco.com'; 'melissas@communityactionskagit.org'; 'linda@wgap.ws'; 'dhogan@ruralresources.org'; 'adeng@co.thurston.wa.us'; 'howellt@co.wahkiakum.wa.us'; Dumont, Debbie (Walla Walla); 'greg_winter@whatcomhsc.org'; 'BJJohnso@co.whatcom.wa.us'; 'jeffg@cacwhitman.com'; 'TammieS@hatc.org'; 'awarmoth@lihi.org'; 'jasonmatheney@lihi.org'; 'schellis@fscss.org'; 'schellis@fscss.org'; 'debbieh@bmacww.org'; Dumont, Debbie (Walla Walla); 'jdegolier@bwcha.org'; 'Jessica_Brown@oppco.org'; 'katie_sly@whatcomhsc.org'; 'Jessica_Brown@oppco.org'; 'Jessica_Brown@oppco.org'; 'katie_sly@whatcomhsc.org'; 'annaelizabethknapp@yahoo.com'; 'Jennifer.chapa@co.benton.wa.us'; Judith Gidley; Judith Gidley; 'wrclaurelturner@gmail.com'; 'serenity@olypen.com'; 'serenity@olypen.com'; 'serenity@olypen.com'; 'serenity@olypen.com'; 'trandolph@kelsohousing.org'; 'teria@islandcountyha.org'; 'kmorgan@olycap.org'; 'jfoucher@comcast.net'; 'svancleve@bremertonhousing.org'; 'jackieb@ywcakitsap.org'; 'jraymond@hopesource.us'; 'karenl@mid-columbiahousingauthority.org'; 'linda@wgap.ws'; 'michaelle.sorlie@lewiscountywa.gov'; 'cski@hcc.net'; Rosenthal, Skip; 'Katie Oien Lindstrom'; 'MelissaS@communityactionskagit.org'; 'MelissaS@communityactionskagit.org'; 'riannonb@nwys.org'; 'BonnieH@ccsww.org'; 'DKettel@communityyouthservices.org'; 'DKettel@communityyouthservices.org'; 'ann@hatc.org'; 'cjones@LIHI.ORG'; 'cjones@LIHI.ORG'; 'schellis@fscss.org'; 'elizabethg@bmacww.org'; Dumont, Debbie (Walla Walla); 'jdegolier@bwcha.org'; 'Jessica_Brown@oppco.org'; 'michael_parker@whatcomhsc.org'; 'Jessica_Brown@oppco.org'; 'Jessica_Brown@oppco.org'; 'Jessica_Brown@oppco.org'; 'sunhouse@suncommunity.comcastbiz.net'; 'dseibertrosenstein@gmail.com'; 'jeffg@cacwhitman.com'; 'Kyle.Sullivan@co.benton.wa.us'; 'svanosten@wenatcheewa.gov'; 'Vanessa.Gaston@clark.wa.gov'; 'haugec@co.cowlitz.wa.us'; 'adrienne.quinn@kingcounty.gov'; 'larrye@kcr.org'; 'hhowell@co.pierce.wa.us'; 'billh@skagitcap.org'; 'Maryjane.brell@snoco.org'; 'moorecl@co.thurston.wa.us'; 'RDelahun@co.whatcom.wa.us'; 'Larry.mattson@yvcog.org'; 'jennifer.chapa@co.benton.wa.us'; 'svanosten@wenatcheewa.gov'; 'Michael.Torres@clark.wa.gov'; 'haugec@co.cowlitz.wa.us'; 'Janice.Hougen@kingcounty.gov'; 'mbernhard@kcr.org'; 'tcolby@co.pierce.wa.us'; 'jrodger@co.pierce.wa.us'; 'shelleyk@communityactionskagit.org'; 'leila.bettys@co.snohomish.wa.us'; 'adeng@co.thurston.wa.us'; 'BJJohnso@co.whatcom.wa.us'; 'adeacon@co.whatcom.wa.us'; 'crystal.testerman@yvcog.org'; Guse, Vicki  (DOHi); 'severs@lewiston.com'; 'Jennifer.Chapa@co.benton.wa.us'; 'svanosten@wenatcheewa.gov'; 'Kevin Harkins'; 'elizabethg@bmacww.org'; 'MelissaT@LowerColumbiaCAP.ORG'; 'jstrickler@co.grant.wa.us'; 'CLentz@co.grays-harbor.wa.us'; 'L.Richards@co.island.wa.us'; 'kmorgan@olycap.org'; 'tschroeder@kcr.org'; 'kjewell@co.kitsap.wa.us'; 'skgrindle@hopesource.us'; 'linda@wgap.ws'; 'Michaelle.Sorlie@lewiscountywa.gov'; 'lynne@frcoflincolncounty.org'; 'cski@hcc.net'; 'laeld@occac.com'; 'csn1@centurytel.net'; 'cody@pofcn.org'; 'melanier@sanjuanco.com'; 'melissas@communityactionskagit.org'; 'linda@wgap.ws'; 'dhogan@ruralresources.org'; 'adeng@co.thurston.wa.us'; 'howellt@co.wahkiakum.wa.us'; Dumont, Debbie (Walla Walla); 'greg_winter@whatcomhsc.org'; 'BJJohnso@co.whatcom.wa.us'; 'jeffg@cacwhitman.com'; 'skern@qbhs.org'; 'shela.berry@co.benton.wa.us'; 'SVanOsten@WenatcheeWA.Gov'; 'doc.robinson@serenityhouseclallam.org'; 'Michael.Torres@clark.wa.gov'; Covey, Kathy (ESD Partner); James, Gina; 'jstrickler@co.grant.wa.us'; 'CLentz@co.grays-harbor.wa.us'; 'c.reid@co.island.wa.us'; 'kmorgan@olycap.org'; 'linda.greenway@kingcounty.gov'; 'mbernhard@kcr.org'; 'jraymond@hopesource.us'; 'lori@wgap.ws'; 'lori@wgap.ws'; 'michaelle.sorlie@lewiscountywa.gov'; 'staci@frcoflincolncounty.org'; 'Cski@hcc.net'; 'leeannem@occac.com'; 'Katie Oien Lindstrom'; 'cody@pofcn.org'; 'jrodger@co.pierce.wa.us'; 'debbie_paton@oppco.org'; 'melissas@communityactionskagit.org'; 'Leila.Bettys@co.snohomish.wa.us'; 'mrdavis@spokanecity.org'; 'PStretch@spokanecounty.org'; 'cthompson@ruralresources.org'; 'Jacksoc@co.thurston.wa.us'; 'glowakic@co.wahkiakum.wa.us'; Dumont, Debbie (Walla Walla); 'bjjohnso@co.whatcom.wa.us'; 'JeffG@cacwhitman.org'; 'Crystal.Testerman@yvcog.org'; Guse, Vicki  (DOHi); 'skern@qbhs.org'; 'ywca@lewiston.com'; 'shela.berry@co.benton.wa.us'; 'mhess@bfcac.org'; Judith Gidley; 'wrclaurelturner@gmail.com'; 'svanosten@wenatcheewa.gov'; 'kevin.j.harkins@serenityhouseclallam.org'; 'Doc.Robinson@serenityhouseclallam.org'; 'haugec@co.cowlitz.wa.us'; 'MelissaT@LowerColumbiaCAP.ORG'; 'ilonak@lowercolumbiacap.org'; Michael Torres; 'vickis@rcabletv.com'; 'jstrickler@co.grant.wa.us'; 'sbonwell@hagc.net'; 'craigd@coastalcap.org'; 'noral@coastalcap.org'; 'lisa@hagh.com'; 'CLentz@co.grays-harbor.wa.us'; Henderson, Jackie; 'L.Richards@co.island.wa.us'; 'c.reid@co.island.wa.us'; 'j.pelant@co.island.wa.us'; 'kmorgan@olycap.org'; 'dwilson@olycap.org'; 'dtesch@peninsulapha.org'; 'mbernhard@kcr.org'; 'jdematteo@kcr.org'; 'tschroeder@kcr.org'; 'kjewell@co.kitsap.wa.us'; 'tlange@agapekitsap.org'; 'skgrindle@hopesource.us'; 'jraymond@hopesource.us'; 'ckelly@hopesource.us'; 'Jennifer Semanko'; 'charlesr@vetrecrehabcenter.org'; 'lori@wgap.ws'; 'jan@wgap.ws'; 'michaelle.sorlie@lewiscountywa.gov'; 'staci@frcoflincolncounty.org'; 'lynne@frcoflincolncounty.org'; 'cski@hcc.net'; 'tparker@co.mason.wa.us'; 'laeld@occac.com'; 'nancy@okanoganhousing.org'; 'shaneb@occac.com'; 'csn1@centurytel.net'; 'Katie Oien Lindstrom'; 'gmanlow@co.pacific.wa.us'; 'cody@pofcn.org'; 'martinayeskids@outlook.com'; 'billh@communityactionskagit.org'; 'melissas@communityactionskagit.org'; 'shelleyk@communityactionskagit.org'; Hicks, Bob (DOHi); 'kaylasb@co.skagit.wa.us'; 'rgarrison@ruralresources.org'; 'dhogan@ruralresources.org'; 'adeng@co.thurston.wa.us'; 'cooperk@co.thurston.wa.us'; Lowell, Chris  (DOHi); 'tammies@hatc.org'; 'karenm@hatc.org'; 'trishg@fscss.org'; 'nataliem@fscss.org'; 'DHarris@CommunityYouthServices.Org'; 'DKettel@communityyouthservices.org'; 'bonnieh@ccsww.org'; Slaughter, Schelli (DOHi); 'Jacksoc@co.thurston.wa.us'; Holmes, Chris; Dumont, Debbie (Walla Walla); 'sknutson@co.walla-walla.wa.us'; Covey, Kathy (ESD Partner); 'elizabethg@bmacww.org'; 'debbieb@bmacww.org'; 'rodney.opsal@va.gov'; 'tcasale@bwcha.org'; 'BJJohnso@co.whatcom.wa.us'; 'adeacon@co.whatcom.wa.us'; 'michael_parker@whatcomhsc.org'; 'katie_haverstock@whatcomhsc.org'; 'riannonb@nwys.org'; 'Jenny.Billings@lwrtc.org'; 'debbie_paton@oppco.org'; 'jessica_brown@oppco.org'; Tompkins, Mark / San Juan  (DOHi); 'jeffg@cacwhitman.com'; 'joe.vetsedge@gmail.com'; 'pjnel@aol.com'; 'linda@wscadv.org'; 'melinda.dyer@k12.wa.us'; 'Ella.Deverse@k12.wa.us'; 'Theresa Slusher'; 'rayme.nuckles@va.gov'; 'pattis@ccsww.org'; 'gborja@mdc-hope.org'; 'dgrant@mdc-hope.org'; 'emilynolan73@hotmail.com'; 'Jessica.Thomas5@va.gov'; 'Erin.Horner@va.gov'; 'Christine.Horner2@va.gov'; 'John.A.Demboski@hud.gov'
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To all potential applicants for Balance of State New Permanent Housing and New Rapid Rehousing projects using McKinney-Vento REALLCOATED FUNDS:





 





This RFP requests applications from homeless agencies throughout the 33 County Continuum (serving all counties except King, Snohomish, Pierce, Clark, Spokane and Yakima) for projects providing Permanent Supportive Housing for Chronically Homeless Persons, for Rapid Rehousing for homeless families and children and for Joint Transitional Housing and Permanent Rapid Rehousing (Joint TH-PH RRH). Preliminary Applications for HUD McKinney-Vento funds are due by August 28, 2017 at 4:00PM. Eligible projects must provide permanent housing or Rapid Rehousing resources for persons who are homeless. Applicants from counties without current McKinney-Vento grants are given priority and applicants not currently administering McKinney-Vento grants are encouraged to apply. Current Grantees eligible for renewal may reallocate funds from their existing grant to be used for new projects if they are awarded funds by HUD. If awarded, the funds will be renewable annually. You should be aware that no funds may be used for capital costs (acquisition, rehabilitation and new construction) this year. 





 





The following application forms and instructions are included as attachments to this notice.





 





1.    2017 Reallocation Funds Application Invitation (RFP) that includes instructions and the rating criteria and process that will be used to rate and rank proposals 





2.    Preliminary Application form and Budget Information (Application for 2017 Permanent Housing and RRH Bonus Funds)





3.    Link to HUD McKinney-Vento Program regulations at 24 CFR Part 578: https://www.ecfr.gov/cgi-bin/retrieveECFR?gp=&SID=c25436efd648055a7a7863920c863f6c&mc=true&n=pt24.3.578&r=PART&ty=HTML





4.    Link to CPD Notice 14-012 on Prioritizing Vulnerable Populations: https://www.hudexchange.info/resource/3897/notice-cpd-14-012-prioritizing-persons-experiencing-chronic-homelessness-in-psh-and-recordkeeping-requirements/ 





5.    Link to CPD Notice 17-01 Notice Establishing Additional Requirements for a CoC Coordinated Entry/Assessment System: https://www.hudexchange.info/resources/documents/Notice-CPD-17-01-Establishing-Additional-Requirements-or-a-Continuum-of-Care-Centralized-or-Coordinated-Assessment-System.pdf





6.    SNAPS In Focus – A description of the new eligible project type: NEW Joint Transitional Housing and Rapid Rehousing Component  





7.    Link to the 2017 HUD McKinney-Vento Notice of Fund Availability (NOFA), including HUD threshold requirements for projects at V. G. 2. a-c and e https://www.hudexchange.info/resources/documents/FY-2017-CoC-Program-Competition-NOFA.pdf





8.     Link to the HUD Exchange website for Continuum of Care documents and information https://www.hudexchange.info/news/the-fy-2017-coc-program-competition-is-now-open/





 





We urge you to review the 2017 RFP Reallocation Fund Invitation document first.  Please contact Ian Kinder-Pyle at 360-725-2976 ian.kinder-pyle@commerce.wa.gov or John Epler at 206-794-5125 johnepler@comcast.net for any questions you may have or for technical assistance.  We ask that if you are planning to submit an application for bonus funds or an application to reallocate and have not already discussed your proposal with John Epler, that you contact him as soon as possible.





 





We look forward to receiving strong applications again this year. 





 





The Balance of Washington State Continuum of Care





 





 





Ian Kinder-Pyle





Department of Commerce





Community Services and Housing Division





Housing Assistance Unit





 





P: 360.725.2976





Ian.Kinder-Pyle@commerce.wa.gov





Hours: M-Th 7am-6pm
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				SNAPS In Focus: The New Joint Transitional Housing and Rapid Re-Housing Component















				In the Registration Notice for the FY 2017 Continuum of Care (CoC) Program Competition, we announced that communities could apply for a new type of project that combines the activities of a transitional housing project with those of a rapid re-housing project. We will provide more details about this joint component project when the Notice of Funding Availability (NOFA) is published, but in the meantime I want to explain the purpose of the joint component project and how we will expect these projects to operate.



Joint component projects are not intended to replace transitional housing projects that have been reallocated or lost funding in recent years. Instead, they provide a new way to meet some of the pressing challenges that communities are facing. They provide a safe place for people to stay – crisis housing – with financial assistance and wrap around supportive services determined by program participants to help them move to permanent housing as quickly as possible. Stays in the crisis housing portion of these projects should be brief and without preconditions, and participants should quickly move to permanent housing. These projects can help address several needs:



1. In communities where there are large numbers of people living in unsheltered locations, including encampments, joint component projects can reduce unsheltered homelessness by providing temporary, low-barrier housing to individuals and families while helping them quickly move to permanent housing.
 



1. In some communities, there is a lack of safe crisis housing for people fleeing domestic violence to access while they are searching for a safe, permanent place to reside. Joint component projects can provide survivors with safe and supportive temporary housing and connect them to safe, permanent housing and continued services as soon as they are ready.
 



1. Youth have high rates of unsheltered homelessness. The joint component provides a tool to develop projects specially tailored to meet their unique developmental needs and help them move quickly into permanent housing with available supportive services to help them maintain that housing.



When determining whether to apply for joint component projects, CoCs, applicants, and other stakeholders should consider the needs of populations within their communities that would best be served by this type of project and design their projects accordingly. This means thinking about the length of assistance, the types of wraparound services that will be needed, and whether these resources will be applied for as part of the CoC Program-funded portion of the project or whether a mainstream resource will need to be leveraged.



At a minimum, joint component projects should:



1. Use a Housing First approach with client-driven service models and a focus on helping people move to permanent housing as quickly as possible. Participants cannot be required to participate in treatment or services to receive assistance.
 



1. Have low-barriers to entry and accommodate people with possessions, partners, pets, or other needs.
 



1. Incorporate client-choice by helping participants find permanent housing based on their unique strengths, needs, preferences, and financial resources. Participants will choose when they are ready to exit the crisis housing portion of the project and move to permanent housing, with providers assisting participants with this move.
 



1. Provide or connect participants to resources that help them improve their safety and well-being and achieve their goals.
 



1. Target and prioritize people experiencing homelessness with higher needs and who are most vulnerable.



A joint-component project may not be a good fit for all communities. Before applying, communities need to assess whether a joint component project is the best use of resources and will best meet the needs of people experiencing homelessness in their community. Here are some additional factors to consider:



1. Communities with high rates of unsheltered homelessness and where stays in shelter and other forms of crisis housing are usually brief would likely benefit from adding a joint component project to their system. In communities where shelter, crisis housing, and transitional housing stays are long, increasing rapid re-housing and permanent supportive housing resources may be more effective ways to increase capacity.
 



1. Communities with no emergency shelter or crisis housing options available for people fleeing domestic violence should consider a joint component project. However, where there are already shelters or crisis housing projects serving survivors, communities should assess whether lowering the barriers in those existing projects and adding rapid re-housing would better meet survivors’ needs and be a better use of resources.
 



1. [bookmark: _GoBack]Communities with transitional housing projects, particularly those that are not able to provide their participants with financial resources to obtain permanent housing, should consider whether reallocating funds from those projects to a joint component project would better meet the needs of the people the project is intended to serve.



When designed well, a joint component project should help improve system performance. Communities should establish performance benchmarks appropriate for a project’s target population and encourage them to prioritize people with high needs, especially those who are unsheltered, have experienced long or multiple episodes of homelessness, have higher barriers to exiting homelessness, and are more likely to be victims of violence or harm. Some questions to consider when developing performance expectations are:



1. How quickly will participants move into permanent housing?
 



1. How well will the project accommodate people with a variety of needs, including different household configurations, service needs, or pets?
 



1. How well will the project connect people to valuable community resources, such as education, health care, and employment?



We are always looking for ways to better help communities end homelessness. Permanent housing and Housing First approaches have helped reduce homelessness across the country, and we are utilizing these approaches to combat the rising rates of unsheltered homelessness in many communities. However, in many communities there is a still a lack of crisis housing. We believe that the joint component project, when implemented thoughtfully, can fill this gap and will be an effective tool to ending homelessness.



Here are some additional resources that will help in planning and implementing joint component projects:



1. Housing First Checklist: Assessing Projects and Systems for a Housing First Orientation (USICH)
 



1. Emergency Shelter Learning Series (NAEH)
 



1. Federal Resources That Can Fund Rapid Re-Housing (USICH)
 



1. Solutions: Rapid Re-Housing (NAEH)



Lastly, I want to express how inspired I am by the tremendous work that you are doing to end homelessness in your communities every day. My colleagues and I at HUD appreciate the feedback you provide about our programs, and I hope you will continue to tell us about your challenges, ideas, and successes.



Norm Suchar
Director, Office of Special Needs Assistance Programs



View SNAPS In Focus messages



Download this SNAPS In Focus: The New Joint Transitional Housing and Rapid Re-Housing Component
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2017 REALLOCATION Application 



for NEW Permanent Housing and Rapid Rehousing



(Response to Rating Criteria)



IMPORTANT: Using this form, limit your response to a total of 6 pages to complete the following narrative information in Ariel 11 font. This limitation does not include the 2 pages of budget forms on the last two pages of this document. Any pages of narrative more than 6 will not be reviewed by the Raters and will not be considered in the rating process. 



1. Applicant_____________________________________________________________



2. Sub recipient (if applicable)_______________________________________________



3. Name of Project________________________________________________________



4. Location of Project______________________________________________________



5. Primary Contact/ Telephone/E-mail ________________________________________



6. Major other Sponsors/roles_______________________________________________



                                     ____________________________________________________



7. Description of the Project (PSH for CH, PSH DedicatedPlus RRH or TH-PH/RRH? Include description of the housing, type of program (rental assistance, leasing, operations, supportive services, etc.), number of units in the project, households to be served, services to be provided, population to be served, organizations involved and what they will provide, goals of the project, etc.). Indicate whether this is an expansion of an existing renewal-eligible project. Provide information so the Raters are able to understand the scope, substance and potential impact of the project.



 



A. Information needed for Selected Threshold Criteria



1. Applicant agrees to operate the program using a Housing First model Yes___No___



2. Applicant agrees to serve vulnerable homeless populations (see HUD CPD Notice 14-012). Yes____No_____



3. Applicant agrees to operate the program as “low barrier” program Yes____No_____ 



4. Applicant is participating (or agrees to participate) in the Coordinated Entry and Assessment System. Yes_____No______



B. Rating Criteria -Up to 120 points. See the RFP Notice of Invitation Bonus Fund Scoring Criteria for full description of the criteria).  Indicate your response below:



1. Prioritizing Highest Need Populations/Vulnerable Populations (0-20 Points)  



2. Housing First (0-20 Points)



3. Mainstream Resources (0-20 Points)



a. Activities to identify and enroll participants (0-10)



b. Use of Medicaid-financed services (0-10)



4. Leveraging (0-5 Points No narrative required but supply letters)



5. Readiness (0-10 Points)



6. Capacity (0-10 Points)



7. Cost Effectiveness (0-5 Points - No narrative required) 



8. Soundness of the Approach (0-20 Points)



9. Applicant from County without Current Grant (0 or 5 Points – No narrative needed)



10. Extent to which project supports current HUD Policy Priorities (0-5 Points)



C. Threshold requirements with required narratives



1. Projects serving persons with disabilities must provide a brief statement on how they will ensure that persons with disabilities can interact with other persons without disabilities. 
















2017 REALLOCATION FUNDS 



ESTIMATED 12 MONTH BUDGET







APPPLICANT:_______________________________PROJECT:_______________________







				 Proposed Activities



				  Dollars Grant    



         Request



				           Match



				        Totals











				1. Leased Units







				



				None needed



				







				2. Leased Structures



				



				None needed



				







				3.      Long-Term Rental Assistance



				



				



				







				4.      Housing Operations 



         (not for Rental Assistance)







				



				



				







				5.     Supportive Services (including Case Management – see detail on next page).



				



				



				







				6. Grant Request 



(Subtotal lines 1 through 4)



				



				Total Match (AT LEAST 25% OF 



SHP REQUEST)



				Total Budget (Total SHP Request + Total Cash Match)







				5. 



				



				



				







				7. Administrative Costs 



(Up to 7% of line 5)



				



				



				







				8. Total SHP Request 



(Total lines 6 & 7)



				



				



				















NOTE: 



· The Grant Period is 12 months. Applicants awarded funds can expect to receive a HUD contract in early 2018.



· [bookmark: _GoBack]The maximum project grant request is equal to the amount of the funds reallocated from the renewal-eligible grant being reduced or phased out. 



· The maximum budget for Administrative Costs is 10% of the Grant Request (line #6). 



· Applicants are encouraged to develop a program scope that maximizes the number of homeless persons that can be served within available resources. 



· Applicants awarded grants in the competition are renewable on an annual basis, along with all other existing renewing grants in the Continuum.  



· Capital costs (acquisition, construction and rehabilitation) are not eligible activities in the 2017 competition.




























				Eligible Operations Costs











				Eligible Item



				Grant Request







				Maintenance and Repair



				







				Property Taxes and Insurance



				







				Replacement Reserve



				







				Building Security



				







				Electricity, Gas & Water



				







				Furniture



				







				Equipment (lease or buy)



				







				Total



				



















				Eligible Supportive Services











				Eligible Item



				Grant Request







				Assistance with Moving Costs



				







				Case Management



				







				Housing Search/Counseling Services



				







				Life Skills



				







				Outreach Services



				







				Transportation



				







				Utility Deposits



				







				Total
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2017 RFP for New Permanent Housing Projects



Created through Reallocation



(8-3-17)







Part I.







General Information on Request for Proposals



[bookmark: _GoBack]The Continuum invites all existing McKinney-Vento grantees to consider maximizing the effectiveness of their current grant funds by reallocating funds to new projects which are more effective and high-performing projects meeting the most severe needs in the community. Current grant funds for Permanent Supportive Housing (PSH), Transitional Housing (TH) and Supportive Services Only (SSO) projects may be reallocated to create new projects. Eligible new projects include: 



1) Permanent Supportive Housing (PSH) for Chronically Homeless (CH) Families and Individuals; 



2) Permanent Supportive Housing (PSH) meeting the DedicatedPlus requirements (including those who meet all Chronic Homeless definitions except for not having had at least 4 separate occasions of homelessness). 



3) Rapid Rehousing (RRH) for Families, Individuals and Unaccompanied Youth; or 



4) Joint Transitional Housing and Permanent Housing RRH (TH and PH-RRH) for Individuals and Families available to persons who are homeless (including Domestic Violence Victims). 







The Continuum annually reviews the performance of Transitional Housing (non-youth) and SSO projects to identify grants which are performing at a low level. Grantees of low-performing projects are contacted to discuss the potential for reallocation to a new Permanent Housing or Rapid Rehousing project. Other grantees, including current PSH projects, may also request reallocation of their funds to eligible new PH or RRH through this RFP process. 







It is the policy of the Continuum to reuse Reallocated funds in the following priority order for new projects: 1) The Existing Grantee who is proposing to use the funds to create a new project; 2) New Providers, within the local county(s) Continuum of Care in which the existing project providing the Reallocated Funds is located, who propose a new project in that local continuum; 3) Applicants with existing grants located in the local County(s) Continuum in which the project providing the Reallocated funds is located, who propose a new project in that local continuum and; 4) New and existing applicants from other counties within the Continuum’s 33-county area that are proposing to use reallocated for projects in other counties of the Balance of State Continuum.  







Funds Available through Request for Proposals/Eligible Projects



Applicants using Reallocation Funds captured from existing projects, may apply for the amount funds they are relinquishing from the existing project. The funds may be used for a 12-month budget. 



In addition, in the event that additional funds become available through recapture of funds from a grantee who will not be applying for funds this year, the Continuum may make additional funds available to applicants for New projects utilizing Reallocated Funds through this same process. 



All projects will need to prioritize beds for placement to the most vulnerable homeless persons first. Applicants must employ a “Housing First” approach in serving participants. Housing First is a model of housing assistance that is offered without preconditions (such as sobriety or a minimum income threshold or employability criteria) or service participation requirements. If the applicant is not planning on using a housing first model, please contact John Epler at 206-794-5125 johnepler@comcast.net to discuss the approach proposed.







PSH projects serving Chronic Homeless persons must meet the HUD definition of “chronically homeless” and offer permanent housing. Only persons who are disabled and have 1) been on the streets or in shelters for a year or more OR 2) experienced 4 or more episodes of homelessness in the past 3 years, are considered chronically homeless. Persons currently living in Transitional Housing are generally not considered eligible for PSH, even if they had met the criteria for homelessness prior to entering Transitional Housing (Applicants planning on serving persons currently residing in Transitional Housing, should contact John Epler at 206-794-5125 to discuss their project concept). 







Rapid Rehousing (RRH) projects provide for rapid placement and stabilization of individuals and families in permanent housing. Applicants for RRH are strongly encouraged to develop their program to include assistance to the most vulnerable populations, including chronic homeless families and individuals. 







Joint TH and PH-RRH projects include 2 existing program components – transitional housing and permanent housing/RRH – in a single project the needs of homeless persons.



 



Applicants should review additional detail on definitions and program requirements found in HUD McKinney-Vento Regulations at 24 CFR 578, a copy of which is attached to the e-mail transmitting this Request For Proposals and may also refer to the definitions in the Section III.A.3.d, h and j of the 7-14-17 HUD NOFA. 







Reallocation Fund Application Timelines 



7/27/17 – Continuum Webinar to discuss RFPs and priorities for the 2017 McKinney-Vento competition



8/3/17 – DRAFT Request for Proposals (RFP) published and posted on the Continuum website



8/7/16 – Suggested date by which to advise Continuum of interest to apply for funds.  Contact Ian Kinder-Pyle 360-725-2976 ian.kinder-pyle@commerce.wa.gov or John Epler at 206-794-5125 johnepler@comcast.net 



8/28/17 4:00 PM - Deadline for submission of Preliminary Application to Ian Kinder-Pyle at ian.kinder-pyle@commerce.wa.gov 



9/1/17 - Supplemental Information to support the CoC application due from all Grant Applicants and County Continuum of Care Coordinators 



9/1/17 - Notice of Continuum decision on project applications 



9/6/17 – Final project applications completed in E-Snaps 



9/18-9/22 Final Priority Ranking of all projects



9/25/17 – The Continuum submits all selected applications to HUD as part of the Continuum of Care Application 







[bookmark: _Hlk488925272]Rating Criteria for Scoring Reallocation Fund Applications



The Continuum will use the following rating criteria to score and select New Project Applications using Reallocated Funds. Each application will be scored on the overall quality of the project, and the extent to which the applicant is able to respond to the below rating criteria. All Reallocation projects will be ranked in Tier 1 until such time as there is two years of data for rating and ranking. The Continuum will use the following criteria to determine the ranking of reallocation projects in Tier 1.











1) Project Prioritizes Based on Greatest Need/Vulnerability (0-20 points). All projects will receive points on how well they describe the severity of need of the population they propose to serve and how they will prioritize the most vulnerable populations. To receive full points, applicants must clearly describe: the system they will use to determine severity of need for the population to be served; the outreach process used to engage homeless persons living on the streets or in shelter; the process for prioritizing persons with the most severe needs; and identify the specialized needs of vulnerable populations they will serve such as unaccompanied youth, families with children, Veterans, victims of domestic violence, and chronic homeless persons. 







[bookmark: _Hlk489456398]Applicants should carefully review HUD CPD 14-012 Prioritizing Persons Experiencing Chronic Homelessness and Other Vulnerable Homeless Persons in Permanent Supportive Housing and Recordkeeping Requirements for Documenting Chronic Homeless Status (attached) and consider the requirements found in HUD CPD Notice 17-01 Notice Establishing Additional Requirements for a CoC Coordinated Entry/Assessment System (attached).







(2) Housing First (0-20 points). Applicants will receive points based on the extent to which the New Bonus project will follow a Housing First model. To receive full points, the applicant must demonstrate the extent of experience it has in operating a successful Housing First program and must clearly describe a program design that meets the following definition of Housing First: Housing First is a model of housing assistance that is offered without preconditions (such as sobriety or a minimum income threshold or employability criteria) or service participation requirements. Included is the extent to which the applicant commits to provide low-barrier housing. Rapid placement and stabilization in permanent housing are primary goals. 







(3) Mainstream Services (0-20 points). Applicants will receive points based on the extent to which the project is fully leveraging mainstream resources for supportive services. To receive full points, applicants must demonstrate the leveraging of Medicaid resources available in the state. Applicants will receive points as follows: 



(a) Applicants may receive up to 10 points for demonstrating that specific activities are in place to identify and enroll all Medicaid-eligible program participants, regardless of whether the project applicant’s state is participating in Medicaid expansion under the Affordable Care Act; and 



(b) Applicants may receive up to 10 points for demonstrating that the project includes Medicaid-financed services, including case management, tenancy supports, behavioral health services, or other services important to supporting housing stability. Project applicants may include Medicaid-financed services either by the recipient receiving Medicaid coverage payments for services provided to project participants or through formal partnerships with one or more Medicaid billable providers (e.g., Federally Qualified Health Centers). No points will be awarded for Medicaid-financed health services provided in a hospital setting. Where projects can demonstrate that there are barriers to including Medicaid-financed services in the project, applicants will receive up to 10 points under this paragraph for demonstrating that the project leveraged non-Medicaid resources available in the CoC’s geographic area, including mainstream behavioral health system resources such as mental health or substance abuse prevention and treatment block grants or state behavioral health system funding. 







(4) Readiness (0-10 points) Applicants will receive points based upon the extent of the project’s readiness to proceed. The score will be based upon a) a narrative describing the actions to be taken (including but not limited to staffing, training, developing program operating procedures, work with landlords (if appropriate), and any steps involved in the development of the housing resource - to prepare for an early and successful start of the program and b) a projected timeline of major steps, indicating the number of months between each step beginning from the execution of a HUD contract to beginning and full occupancy.  







(5) Capacity (0-10 points) Applicants will receive points based on the extent to which the applicant’s experience is relevant to the type of participants to be served and the type of housing proposed. Among the areas applicants could discuss are: the experience of the organization (especially experience in undertaking similar activities - including the population to be served and the type of housing and services to be provided); and the experience of proposed staff (or the standards it will use in recruiting/hiring for positions in the project).







(6) Cost Effectiveness (0-5 points) – The extent to which the grantee utilizes funds in a cost-effective manner, determined by 1) the number of households served at a point in time as a percentage of the grant request and 2) the number of households served at a point in time as a percentage of the total project cost. 







7) Soundness of the Approach/Likelihood of Success (0-20 points) Applications will be scored based upon the description of the project and its proposed outcomes. Consideration will include the feasibility of the project design and the likelihood that it will result in the stabilization of the persons it serves. Outcomes proposed will be considered based on the appropriateness of proposed activities that would result in their achievement. 







8) The project will Provide Homeless Housing in a County Not Currently Served by McKinney-Vento CoC Assistance (0 or 5 points) To broaden the range of assistance throughout the 33-county Continuum, 5 points will be given to projects proposed in counties which do not currently have McKinney-Vento CoC grants. 







9) - Extent to which project supports the current HUD Policy Priorities (0-5 points) NOTE: Rating criteria #1, #2 and #3 (above) are also included in the HUD priorities, but the applicant will be rated based upon their response to the following 4 priority areas.  2017 HUD priorities include:



· Ending homelessness of all persons - How your project will either serve persons with the highest needs and longest experiences of homelessness or facilitates the rapid placement of persons in stable housing. 



· Creating a systematic response to homelessness – How your organization works with the local county continuum to enhance coordinated approaches to ending homelessness in your community and how your organization makes homelessness assistance open, inclusive and transparent.   



· Strategically allocating and using resources – How your project will be effective and cost-effective in serving people experiencing homelessness.  



· Use a Housing First approach - How your project will help homeless persons move quickly into permanent housing and will use client-centered service methods – options tailored to meet the unique needs of participants. 







Threshold Criteria 



All Applications must meet the following threshold requirements: 



1. Submit a complete application by the deadline 



2. The applicant’s organizational capacity is adequate to successfully manage McKinney-Vento funds, including consideration of their ability to manage existing McKinney-Vento grants.  



3. The applicants meet the HUD eligibility requirements and thresholds. 



4. The proposed activities meet McKinney-Vento eligibility requirements. 



5. The grant request is reasonable based upon the proposed scope.



6. A review of their latest Independent Audit reveals no major findings unaddressed (Evidence of agency’s adequate capacity determined by the applicant’s response this the Audit findings) and the receipt of the summary pages of the applicant’s most recent Audit.



7. For applicants with current HUD McKinney-Vento grants, the latest HUD Monitoring letter reveals no major findings unaddressed (Applicants who currently have HUD McKinney grants must also include the latest HUD monitoring letter and, if appropriate, evidence of actions to clear findings or evidence findings have been cleared by HUD).



8. The overall application will be reviewed to determine if the new project is likely to improve the Continuum’s outcome performance and will contribute to reducing homelessness.



9. The project and the applicant meet or will meet HUD’s McKinney-Vento threshold requirements (found on pages 29-35 of the 2017 HUD NOFA) as stated in the attached document entitled “HUD’s Threshold Requirements”.



10. The Continuum must receive by the 9/1/17 deadline, both a county continuum response and a grantee response to the Continuum’s request for “Supplemental Information to Support the Balance of State CoC Application”.



11. To demonstrate organizational capacity, if an applicant for Reallocation Funds is currently operating McKinney-Vento funded project(s), the most recently reported performance scores for those grants must equal at least the average of all project performance score.



12. The applicant has submitted all items listed below under “Preliminary Application Components”.







Preliminary Application Components: 



Following are the required documents for a Preliminary Application for Reallocation Funds to be submitted to ian.kinder-pyle@commerce.wa.gov and johnepler@comcast.net: 



· A completed 2017 Application Narrative and Budget “Response to Rating Criteria” 



· The Summary Pages of the most recently completed Independent Audit Letter showing significant findings and issues and, as appropriate, evidence of adequate responses to findings and issues identified.



· Applicants who currently have HUD McKinney grants must send a copy of the latest HUD monitoring letter and, if appropriate, evidence of actions to clear findings (or evidence HUD has cleared the findings).



· Projects serving persons with disabilities must provide a brief statement on how they will ensure that persons with disabilities are given opportunities to interact with other persons without disabilities.







Note: Applicants who have been selected for the Continuum’s Priority Project List to be sent to HUD, will be required to also complete a HUD project application in E-SNAPS. 











Technical Assistance 



Contact Ian Kinder-Pyle at 360-725-2976 ian.kinder-pyle@commerce.wa.gov or John Epler at 206-794-5125  johnepler@comcast.net for any questions or for technical assistance in preparing your application. Priority for TA will be given to projects in counties not currently served by HUD McKinney-Vento funds and applicants not currently administering HUD McKinney-Vento funds.












PART II.



GENERAL POLICIES AND PROCEDURES OF THE BALANCE OF WASHINGTON STATE CONTINUUM OF CARE RELATED TO THE ANNUAL COMPETITION PROCESS AND CRITERIA FOR THE AWARD OF MCKINNEY-VENTO HOMELESS GRANTS



(8-2-17)



 







POLICIES



The principle of fair play through an open, inclusive and transparent application process will be employed throughout the competition. 



The Continuum will manage the application process with an openness throughout, including significant information exchange and the assignment of staff to help clarify and assist applicants throughout the process. RFPs will be broadcast to the broadest mailing list possible to maximize opportunities for all potential applicants throughout the Continuum to participate. Criteria for selecting Bonus Funds applications will give preference to applicants from counties without current HUD McKinney-Vento grants. Technical Assistance will be prioritized to assist applications from counties without McKinney-Vento grants and to applicants not currently operating McKinney-Vento grants. Application criteria are developed in an open process of the Continuum of Care Steering Committee with minutes of meetings at which all interested parties are invited to join and participate. The rating criteria are reviewed and subject to modification by the Continuum Steering Committee on an annual basis. 







Members of the Rating and Ranking Committee are composed of persons invited by staff of the Continuum to participate in the rating and ranking process. Persons are chosen for their non-conflicted position and experience with activities to end homelessness. No applicants may participate in a Committee to review and rate projects who are competing or potentially competing for project funding in the current round of competition. Membership on the Committee will reflect as much as feasible the major geographical framework of the Continuum - with at least one representative from the eastern and the western regions of the state. In addition, to the extent feasible, a former homeless person will be included (as has been the case from 2011-2017). 







Project Selection Criteria 



The Rating Criteria will be provided to all interested parties as part of the Invitation to Apply Notice/RFP. The criteria are approved each year by the Continuum. There may be separate selection criteria dependent upon the need to respond to the HUD NOFA (for instance, the 2016 Project Selection Process includes 3 separate rating systems – Renewal, Reallocation and Bonus Fund applications.) For 2017, the rating and ranking criteria are posted on the Continuum website as part of the RFPs and included in e-mail communications to all potential interested persons in the Balance of State jurisdiction. 







Rating criteria for renewals will be based primarily upon objective and outcome-based data on the performance of the existing project; and projects requesting new funds (Bonus and Reallocation) will be based largely upon the quality of the proposal, capacity, extent to which they serve the most difficult populations, housing first commitments and leverage. The full set of criteria can be found in the RFPs of each of the application types.







If two or more Bonus Fund applications are submitted from the same county, the local Continuum should provide their priority ranking of the projects (preferably with the applications and before the deadline). If two or more applications are ranked differently at the local level than by the Balance of State (BoS) Continuum process, the Balance of State Continuum will apply the ranking of the local Continuum in developing the BoS Continuum’s ranking list (for example if two projects submitted from a local Continuum are ranked numbers 2 and 4 in the BoS Competition and the local Continuum ranked those projects 2 and 1 respectively, the BoS Continuum will switch the order so that local Continuum project #1 is ranked #2 and local Continuum project #2 is ranked #4 in the BoS Continuum rankings. In the event that no local county preference letter is received on a timely basis, the rankings of the BoS Continuum will govern the final rankings.







Encouragement of applications from counties and new applicants not previously funded with McKinney-Vento Funds 



The Continuum continues to encourage new applications from counties and from applicants which have not previously received HUD McKinney-Vento funding. Counties are notified of this preference in the Request for Proposals. In addition, applications from new counties will be given bonus points in the rating system. Finally, applications from previously unfunded counties and applicants which have not previously received McKinney-Vento funds will be offered priority for technical assistance to help them prepare. 







General Timing of Application Process 



The following guidelines will be followed to the extent feasible in completing the annual application process: 



· Notices inviting applications for various categories are forwarded to the broadest e-mail list maintained by the Continuum as soon as the analysis of the annual HUD NOFA is completed, project and Continuum of Care application forms are available from HUD and input from the Continuum Steering Committee is obtained to set priorities and application processes for the competition. This notice will also be posted on the Continuum’s website. All major amendments or changes will be similarly announced by e-mail communication on a timely basis and major actions will be posted on the website. 



· By HUD requirement, all project applications are due to the Collaborative Applicant at least 60 days prior to the submission date deadline for the Continuum’s Application to HUD. 



· By HUD requirement, at least 15 days prior to the deadline for submission of Continuum’s Application to HUD, any applicants whose application is 1) rejected by the Continuum or 2) otherwise will not be sent to HUD as part of the Continuum’s application, will be provided written notice of the results, the reasoning for the decision and advised of the opportunity to appeal the results prior to submission of the Continuum’s CoC application. Applicants will be advised as soon as feasible to allow adequate time for potential correction of any error in the process. 



· Prior to the submission of the Continuum and Project Applications to HUD, the Final Project Listing and the Continuum’s Application will be posted on the Continuum website and the full membership, stakeholders and interested parties will be provided an e-mail, communicating the results of the Project Listing (including information on the projects rejected and accepted) and the Continuum’s Application. All parties will be advised by e-mail where on the Continuum’s website the information is located. 



· In addition, the Continuum has established a goal of posting the Continuum’s Consolidated Application with attachments on the Continuum website at least three days prior to the HUD submission deadline. 







Establishing Project Ranking and HUD Project Priority List



Projects are rated by a Ranking and Rating Committee using qualitative and performance-based information. Applications for Renewal of Existing Grants (Renewals) are ranked primarily on performance outcome data obtained through the Annual Performance Report and HMIS, whereas applications for new projects rely on a combination of project/applicant capacity, project quality and project impact.



The overall approach to developing the Continuum’s Project Priority List is to start by ranking the Renewal projects in order of their performance score against all other Renewal projects, integrate Bonus projects into the List based on their score against all other Bonus projects and rank all Reallocated projects at the bottom of Tier 1 based upon their score in the Reallocation competition.  



To minimize anomalies in program management and outcome data, Renewal projects will be rated based upon outcome data obtained from the most recent two Annual Project Report (APRs) and HMIS years. Recognizing that some small projects with limited participant turnover (particularly PSH projects) are at a disadvantage in some outcome categories because they have too small of a universe in data (several APR outcome data sources measure results of only those exiting) to provide a fair measure of their success, Renewal applicants with 3 or fewer exits per year will receive the average score of all other Renewals with 4 or more exits for that outcome measure. Renewal projects will be ranked in both Tier 1 and Tier 2 in the order of their ranked scores against other Renewal projects. 



All Reallocation applications will be placed in Tier 1 in recognition of their cooperation to change their existing renewal-eligible grant to improve their program outcomes and relate their projects more strongly to the priorities of the Continuum and HUD. In the two future competitions, they will continue to be placed in Tier 1 until there is sufficient performance data from APRs and HMIS so that they may be scored and rank fairly against other renewal projects with at least two years of performance data. 



Similarly, new projects obtaining funding through Bonus Funds will not, in their first and second renewal periods, be placed in competition with other renewals until they have reported on two years of performance. 



Lower-scoring Renewal projects and all New Bonus projects will be placed in Tier 2. 



The Continuum’s HMIS project will be included in Tier 1 of the Project Priority List as it is an essential service to all counties in the Continuum. The Continuum’s Planning Only grant is, by HUD requirement, not included in the Priority Project List.



The Continuum Rating and Ranking Committee (composed of non-conflicted members) will propose the ranking placement of projects from the three application pools (Renewal, Reallocation and Bonus) into a single Project List for submission to HUD. 



Because each application category pool (Renewal, Reallocation and Bonus) has its own unique criteria, it will be necessary for the Ranking and Rating Committee to propose how to integrate the ranked lists of projects from the three pools into a single Project List while considering the best interests of the Continuum. The Rating and Ranking Committee will seek the advice of the Continuum Steering Committee as needed by discussing general methodologies for melding the three categories. This will be done by discussing options broadly to “blind” out information that might identify or reveal specific projects impacted. The ultimate decision on placement will rest with the non-conflicted Rating and Ranking Committee. 



New Bonus Applications received after the Continuum’s project application deadline (or which are substantially incomplete by the deadline), or which do not otherwise meet threshold requirements, will be rejected. Renewal and Reallocation Applications received after the Continuum’s project application deadline (or which are substantially incomplete at the deadline) are subject to rejection or placement at the bottom of Tier 2. Applicants or projects not meeting the HUD threshold requirements and/or the Continuum Threshold requirements for the specific category (Renewal, Bonus or Reallocation) of application included in the RFP for that category, are subject to rejection. As indicated above, applicants may appeal a decision of the Continuum following procedures in the Continuum’s Policies and Procedures. A written appeal to the Continuum (Collaborative Applicant – WA Dept. of Commerce, nick.mondau@commerce.wa.gov) must be received within 5 days of receipt of rejection or will not receive further consideration. 



HUD Scoring System



The following is provided to give applicants and interested parties additional information on HUD policies and competition procedures/criteria that may affect an individual project application: 



The HUD NOFA for the 2017 competition indicates that HUD will assign points to projects listed in Tier 2 of the Continuum’s ranked Project List after it has been received by HUD. Since these steps will be applied after the Continuum submits the its Project Priority List, these adjustments will affect the order of funding in Tier 2 and which projects receive funding. The following are points that make up the final ranking scores for projects:



1. Continuum of Care score – Each project listed in the Continuum’s Project Priority List will receive up to 50 points based upon the relative score of the Continuum’s application rated against all other continuum’s competing nationally.



2. Project List Ranking – Each project in Tier 2 will receive up to 40 points depending on the ranking of the project based upon their percentage of all grant requests in Tier 2. This will result in the highest rated project in Tier 2 receiving close to 40 points and the lowest rated project receiving close to 0 points.



3. Commitment to Housing First – Up to 10 points for Permanent Housing applications committed to applying the Housing First model; and up to 10 points for Transitional Housing, Safe Havens and Supportive Services Only projects demonstrating that they will operate as a low-barrier project, prioritizing rapid placement and stabilization in permanent housing and do not have service participation requirements or other preconditions to entry.  
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Notice of 2017 WA Balance of State CoC Projects


			From


			Kinder-Pyle, Ian (COM)


			Cc


			John Epler; Mondau, Nick (COM); 'Joe Ingram'; 'Phoebe Nelson'


			Bcc


			'Jennifer.chapa@co.benton.wa.us'; Judith Gidley; Judith Gidley; 'wrclaurelturner@gmail.com'; 'Kevin Harkins'; 'Kevin Harkins'; 'Doc Robinson'; 'Doc Robinson'; 'trandolph@kelsohousing.org'; 'teria@islandcountyha.org'; 'kmorgan@olycap.org'; 'jfoucher@comcast.net'; 'svancleve@bremertonhousing.org'; 'jbrown@ywcakitsap.org'; 'jraymond@hopesource.us'; 'karenl@mid-columbiahousingauthority.org'; 'linda@wgap.ws'; 'michaelle.sorlie@lewiscountywa.gov'; 'cski@hcc.net'; 'jnovelli@okbhc.org'; 'Oien-Lindstrom, Katie'; 'MelissaS@communityactionskagit.org'; 'MelissaS@communityactionskagit.org'; 'riannonb@nwys.org'; 'BonnieH@ccsww.org'; 'DKettel@communityyouthservices.org'; 'DKettel@communityyouthservices.org'; 'ann@hatc.org'; 'cjones@LIHI.ORG'; 'cjones@LIHI.ORG'; 'schellis@fscss.org'; 'elizabethg@bmacww.org'; Dumont, Debbie (Walla Walla); 'jdegolier@bwcha.org'; 'Jessica_Brown@oppco.org'; 'michael_parker@whatcomhsc.org'; 'Jessica_Brown@oppco.org'; 'Jessica_Brown@oppco.org'; 'Jessica_Brown@oppco.org'; 'sunhouse@suncommunity.comcastbiz.net'; 'dseibertrosenstein@gmail.com'; 'jeffg@cacwhitman.com'; Judith Gidley; Judith Gidley; 'wrclaurelturner@gmail.com'; 'Doc.Robinson@serenityhouseclallam.org'; 'Doc.Robinson@serenityhouseclallam.org'; 'Doc.Robinson@serenityhouseclallam.org'; 'trandolph@kelsohousing.org'; 'teria@islandcountyha.org'; 'kmorgan@olycap.org'; 'smarez-fields@agapekitsap.org'; 'svancleve@bremertonhousing.org'; 'jackieb@ywcakitsap.org'; 'bsmith@hopesource.us'; 'karenl@mid-columbiahousingauthority.org'; 'lori@wgap.ws'; 'michaelle.sorlie@lewiscountywa.gov'; 'cski@hcc.net'; 'jmichel@okbhc.org'; 'Katie Oien Lindstrom'; 'ShelleyK@communityactionskagit.org'; 'ShelleyK@communityactionskagit.org'; 'jessicam@nwys.org'; 'baryh@ccsww.org'; 'DKettel@communityyouthservices.org'; 'DKettel@communityyouthservices.org'; Judith Gidley; Judith Gidley; 'wrclaurelturner@gmail.com'; 'Doc.Robinson@serenityhouseclallam.org'; 'Doc.Robinson@serenityhouseclallam.org'; 'Doc.Robinson@serenityhouseclallam.org'; 'Jennifer.chapa@co.benton.wa.us'; Judith Gidley; Judith Gidley; 'wrclaurelturner@gmail.com'; 'Kevin Harkins'; 'Kevin Harkins'; 'Doc Robinson'; 'Doc Robinson'; 'trandolph@kelsohousing.org'; 'teria@islandcountyha.org'; 'kmorgan@olycap.org'; 'jfoucher@comcast.net'; 'svancleve@bremertonhousing.org'; 'jbrown@ywcakitsap.org'; 'jraymond@hopesource.us'; 'karenl@mid-columbiahousingauthority.org'; 'linda@wgap.ws'; 'michaelle.sorlie@lewiscountywa.gov'; 'cski@hcc.net'; 'jnovelli@okbhc.org'; 'Katie Oien Lindstrom'; 'MelissaS@communityactionskagit.org'; 'MelissaS@communityactionskagit.org'; 'riannonb@nwys.org'; 'BonnieH@ccsww.org'; 'DKettel@communityyouthservices.org'; 'DKettel@communityyouthservices.org'; 'ann@hatc.org'; 'cjones@LIHI.ORG'; 'cjones@LIHI.ORG'; 'schellis@fscss.org'; 'elizabethg@bmacww.org'; Dumont, Debbie (Walla Walla); 'jdegolier@bwcha.org'; 'Jessica_Brown@oppco.org'; 'michael_parker@whatcomhsc.org'; 'Jessica_Brown@oppco.org'; 'Jessica_Brown@oppco.org'; 'Jessica_Brown@oppco.org'; 'sunhouse@suncommunity.comcastbiz.net'; 'dseibertrosenstein@gmail.com'; 'jeffg@cacwhitman.com'; 'trandolph@kelsohousing.org'; 'teria@islandcountyha.org'; 'kmorgan@olycap.org'; 'smarez-fields@agapekitsap.org'; 'svancleve@bremertonhousing.org'; 'jackieb@ywcakitsap.org'; 'jraymond@hopesource.us'; 'karenl@mid-columbiahousingauthority.org'; 'lori@wgap.ws'; 'michaelle.sorlie@lewiscountywa.gov'; 'cski@hcc.net'; Rosenthal, Skip; 'Katie Oien Lindstrom'; 'MelissaS@communityactionskagit.org'; 'MelissaS@communityactionskagit.org'; 'riannonb@nwys.org'; 'BonnieH@ccsww.org'; 'DKettel@communityyouthservices.org'; 'DKettel@communityyouthservices.org'; 'TammieS@hatc.org'; 'kturner@lihi.org'; 'jasonmatheney@lihi.org'; 'schellis@fscss.org'; 'schellis@fscss.org'; 'elizabethg@bmacww.org'; Dumont, Debbie (Walla Walla); 'jdegolier@bwcha.org'; 'Jessica_Brown@oppco.org'; 'michael_parker@whatcomhsc.org'; 'Jessica_Brown@oppco.org'; 'Jessica_Brown@oppco.org'; 'Jessica_Brown@oppco.org'; 'sunhouse@suncommunity.comcastbiz.net'; 'dseibertrosenstein@gmail.com'; 'andreah@co.adams.wa.us'; 'patriced@co.adams.wa.us'; 'rbrosten@qbhs.org'; 'skern@qbhs.org'; 'jennifer.chapa@co.benton.wa.us'; 'svanosten@wenatcheewa.gov'; 'Pjnel@aol.com'; 'BHolton@WenatcheeWA.Gov'; 'kiml128@yahoo.com'; 'vparkerserenity@gmail.com'; 'jdpelikanserenity@gmail.com'; 'kevin.j.harkins@gmail.com'; 'dwhitley@councilforthehomeless.org'; 'elizabethg@bmacww.org'; 'mtaylor@cwcog.org'; 'srubin@cwcog.org'; 'spainj@co.cowlitz.wa.us'; 'cthompson@ruralresources.org'; 'elizabethg@bmacww.org'; 'sbonwell@hagc.net'; 'jenniferm@coastalcap.org'; 'noral@coastalcap.org'; 'clentz@co.grays-harbor.wa.us'; 'katrinaw@coastalcap.org'; 'j.pelant@co.island.wa.us'; 'kmorgan@olycap.org'; 'alison@homelessinfo.org'; 'kate.speltz@kingcounty.gov'; 'kjewell@co.kitsap.wa.us'; 'tschroeder@kcr.org'; 'jraymond@hopesource.us'; 'ckelly@hopesource.us'; 'lori@wgap.ws'; 'linda@wgap.ws'; 'michaelle.sorlie@lewiscountywa.gov'; 'rgutierrez@lewiscsp.org'; 'staci@frcoflincolncounty.org'; 'tnewton@co.mason.wa.us'; 'cski@hcc.net'; 'laeld@occac.com'; 'csn1@centurytel.net'; 'Katie Oien Lindstrom'; 'lea@pofcn.org'; 'rgiron@co.pierce.wa.us'; 'vpettit@co.pierce.wa.us'; 'melanier@sanjuanco.com'; 'MelissaS@communityactionskagit.org'; 'Allysony@communityactionskagit.org'; 'lori@wgap.ws'; 'Robin.Hood@co.snohomish.wa.us'; 'kkennedy@spokanecounty.org'; 'dglewis@spokanecity.org'; 'dhogan@ruralresources.org'; 'cthompson@ruralresources.org'; 'josh@acrbc.com'; 'aaron@acrbc.com'; 'adeng@co.thurston.wa.us'; 'rachel@acrbc.com'; Holmes, Chris; 'glowackic@co.wahkiakum.wa.us'; 'skralman@co.walla-walla.wa.us'; 'adeacon@co.whatcom.wa.us'; 'katie_haverstock@whatcomhsc.org'; 'bjjohnso@co.whatcom.wa.us'; 'jefft@cacwhitman.com'; 'barbm@cacwhitman.com'; 'avery.zoglman@yvcog.org'; 'larry.mattson@yvcog.org'; Guse, Vicki  (DOHi); 'severs@lewiston.com'; 'Jennifer.Chapa@co.benton.wa.us'; 'svanosten@wenatcheewa.gov'; 'Kevin Harkins'; 'elizabethg@bmacww.org'; 'MelissaT@LowerColumbiaCAP.ORG'; 'jstrickler@co.grant.wa.us'; 'CLentz@co.grays-harbor.wa.us'; 'L.Richards@co.island.wa.us'; 'kmorgan@olycap.org'; 'tschroeder@kcr.org'; 'kjewell@co.kitsap.wa.us'; 'skgrindle@hopesource.us'; 'linda@wgap.ws'; 'Michaelle.Sorlie@lewiscountywa.gov'; 'lynne@frcoflincolncounty.org'; 'cski@hcc.net'; 'laeld@occac.com'; 'csn1@centurytel.net'; 'cody@pofcn.org'; 'melanier@sanjuanco.com'; 'melissas@communityactionskagit.org'; 'linda@wgap.ws'; 'dhogan@ruralresources.org'; 'adeng@co.thurston.wa.us'; 'howellt@co.wahkiakum.wa.us'; Dumont, Debbie (Walla Walla); 'greg_winter@whatcomhsc.org'; 'BJJohnso@co.whatcom.wa.us'; 'jeffg@cacwhitman.com'; 'TammieS@hatc.org'; 'awarmoth@lihi.org'; 'jasonmatheney@lihi.org'; 'schellis@fscss.org'; 'schellis@fscss.org'; 'debbieh@bmacww.org'; Dumont, Debbie (Walla Walla); 'jdegolier@bwcha.org'; 'Jessica_Brown@oppco.org'; 'katie_sly@whatcomhsc.org'; 'Jessica_Brown@oppco.org'; 'Jessica_Brown@oppco.org'; 'katie_sly@whatcomhsc.org'; 'annaelizabethknapp@yahoo.com'; 'Jennifer.chapa@co.benton.wa.us'; Judith Gidley; Judith Gidley; 'wrclaurelturner@gmail.com'; 'serenity@olypen.com'; 'serenity@olypen.com'; 'serenity@olypen.com'; 'serenity@olypen.com'; 'trandolph@kelsohousing.org'; 'teria@islandcountyha.org'; 'kmorgan@olycap.org'; 'jfoucher@comcast.net'; 'svancleve@bremertonhousing.org'; 'jackieb@ywcakitsap.org'; 'jraymond@hopesource.us'; 'karenl@mid-columbiahousingauthority.org'; 'linda@wgap.ws'; 'michaelle.sorlie@lewiscountywa.gov'; 'cski@hcc.net'; Rosenthal, Skip; 'Katie Oien Lindstrom'; 'MelissaS@communityactionskagit.org'; 'MelissaS@communityactionskagit.org'; 'riannonb@nwys.org'; 'BonnieH@ccsww.org'; 'DKettel@communityyouthservices.org'; 'DKettel@communityyouthservices.org'; 'ann@hatc.org'; 'cjones@LIHI.ORG'; 'cjones@LIHI.ORG'; 'schellis@fscss.org'; 'elizabethg@bmacww.org'; Dumont, Debbie (Walla Walla); 'jdegolier@bwcha.org'; 'Jessica_Brown@oppco.org'; 'michael_parker@whatcomhsc.org'; 'Jessica_Brown@oppco.org'; 'Jessica_Brown@oppco.org'; 'Jessica_Brown@oppco.org'; 'sunhouse@suncommunity.comcastbiz.net'; 'dseibertrosenstein@gmail.com'; 'jeffg@cacwhitman.com'; 'Kyle.Sullivan@co.benton.wa.us'; 'svanosten@wenatcheewa.gov'; 'Vanessa.Gaston@clark.wa.gov'; 'haugec@co.cowlitz.wa.us'; 'adrienne.quinn@kingcounty.gov'; 'larrye@kcr.org'; 'hhowell@co.pierce.wa.us'; 'billh@skagitcap.org'; 'Maryjane.brell@snoco.org'; 'moorecl@co.thurston.wa.us'; 'RDelahun@co.whatcom.wa.us'; 'Larry.mattson@yvcog.org'; 'jennifer.chapa@co.benton.wa.us'; 'svanosten@wenatcheewa.gov'; 'Michael.Torres@clark.wa.gov'; 'haugec@co.cowlitz.wa.us'; 'Janice.Hougen@kingcounty.gov'; 'mbernhard@kcr.org'; 'tcolby@co.pierce.wa.us'; 'jrodger@co.pierce.wa.us'; 'shelleyk@communityactionskagit.org'; 'leila.bettys@co.snohomish.wa.us'; 'adeng@co.thurston.wa.us'; 'BJJohnso@co.whatcom.wa.us'; 'adeacon@co.whatcom.wa.us'; 'crystal.testerman@yvcog.org'; Guse, Vicki  (DOHi); 'severs@lewiston.com'; 'Jennifer.Chapa@co.benton.wa.us'; 'svanosten@wenatcheewa.gov'; 'Kevin Harkins'; 'elizabethg@bmacww.org'; 'MelissaT@LowerColumbiaCAP.ORG'; 'jstrickler@co.grant.wa.us'; 'CLentz@co.grays-harbor.wa.us'; 'L.Richards@co.island.wa.us'; 'kmorgan@olycap.org'; 'tschroeder@kcr.org'; 'kjewell@co.kitsap.wa.us'; 'skgrindle@hopesource.us'; 'linda@wgap.ws'; 'Michaelle.Sorlie@lewiscountywa.gov'; 'lynne@frcoflincolncounty.org'; 'cski@hcc.net'; 'laeld@occac.com'; 'csn1@centurytel.net'; 'cody@pofcn.org'; 'melanier@sanjuanco.com'; 'melissas@communityactionskagit.org'; 'linda@wgap.ws'; 'dhogan@ruralresources.org'; 'adeng@co.thurston.wa.us'; 'howellt@co.wahkiakum.wa.us'; Dumont, Debbie (Walla Walla); 'greg_winter@whatcomhsc.org'; 'BJJohnso@co.whatcom.wa.us'; 'jeffg@cacwhitman.com'; 'skern@qbhs.org'; 'shela.berry@co.benton.wa.us'; 'SVanOsten@WenatcheeWA.Gov'; 'doc.robinson@serenityhouseclallam.org'; 'Michael.Torres@clark.wa.gov'; Covey, Kathy (ESD Partner); James, Gina; 'jstrickler@co.grant.wa.us'; 'CLentz@co.grays-harbor.wa.us'; 'c.reid@co.island.wa.us'; 'kmorgan@olycap.org'; 'linda.greenway@kingcounty.gov'; 'mbernhard@kcr.org'; 'jraymond@hopesource.us'; 'lori@wgap.ws'; 'lori@wgap.ws'; 'michaelle.sorlie@lewiscountywa.gov'; 'staci@frcoflincolncounty.org'; 'Cski@hcc.net'; 'leeannem@occac.com'; 'Katie Oien Lindstrom'; 'cody@pofcn.org'; 'jrodger@co.pierce.wa.us'; 'debbie_paton@oppco.org'; 'melissas@communityactionskagit.org'; 'Leila.Bettys@co.snohomish.wa.us'; 'mrdavis@spokanecity.org'; 'PStretch@spokanecounty.org'; 'cthompson@ruralresources.org'; 'Jacksoc@co.thurston.wa.us'; 'glowakic@co.wahkiakum.wa.us'; Dumont, Debbie (Walla Walla); 'bjjohnso@co.whatcom.wa.us'; 'JeffG@cacwhitman.org'; 'Crystal.Testerman@yvcog.org'; Guse, Vicki  (DOHi); 'skern@qbhs.org'; 'ywca@lewiston.com'; 'shela.berry@co.benton.wa.us'; 'mhess@bfcac.org'; Judith Gidley; 'wrclaurelturner@gmail.com'; 'svanosten@wenatcheewa.gov'; 'kevin.j.harkins@serenityhouseclallam.org'; 'Doc.Robinson@serenityhouseclallam.org'; 'haugec@co.cowlitz.wa.us'; 'MelissaT@LowerColumbiaCAP.ORG'; 'ilonak@lowercolumbiacap.org'; Michael Torres; 'vickis@rcabletv.com'; 'jstrickler@co.grant.wa.us'; 'sbonwell@hagc.net'; 'craigd@coastalcap.org'; 'noral@coastalcap.org'; 'lisa@hagh.com'; 'CLentz@co.grays-harbor.wa.us'; Henderson, Jackie; 'L.Richards@co.island.wa.us'; 'c.reid@co.island.wa.us'; 'j.pelant@co.island.wa.us'; 'kmorgan@olycap.org'; 'dwilson@olycap.org'; 'dtesch@peninsulapha.org'; 'mbernhard@kcr.org'; 'jdematteo@kcr.org'; 'tschroeder@kcr.org'; 'kjewell@co.kitsap.wa.us'; 'tlange@agapekitsap.org'; 'skgrindle@hopesource.us'; 'jraymond@hopesource.us'; 'ckelly@hopesource.us'; 'Jennifer Semanko'; 'charlesr@vetrecrehabcenter.org'; 'lori@wgap.ws'; 'jan@wgap.ws'; 'michaelle.sorlie@lewiscountywa.gov'; 'staci@frcoflincolncounty.org'; 'lynne@frcoflincolncounty.org'; 'cski@hcc.net'; 'tparker@co.mason.wa.us'; 'laeld@occac.com'; 'nancy@okanoganhousing.org'; 'shaneb@occac.com'; 'csn1@centurytel.net'; 'Katie Oien Lindstrom'; 'gmanlow@co.pacific.wa.us'; 'cody@pofcn.org'; 'martinayeskids@outlook.com'; 'billh@communityactionskagit.org'; 'melissas@communityactionskagit.org'; 'shelleyk@communityactionskagit.org'; Hicks, Bob (DOHi); 'kaylasb@co.skagit.wa.us'; 'rgarrison@ruralresources.org'; 'dhogan@ruralresources.org'; 'adeng@co.thurston.wa.us'; 'cooperk@co.thurston.wa.us'; Lowell, Chris  (DOHi); 'tammies@hatc.org'; 'karenm@hatc.org'; 'trishg@fscss.org'; 'nataliem@fscss.org'; 'DHarris@CommunityYouthServices.Org'; 'DKettel@communityyouthservices.org'; 'bonnieh@ccsww.org'; Slaughter, Schelli (DOHi); 'Jacksoc@co.thurston.wa.us'; Holmes, Chris; Dumont, Debbie (Walla Walla); 'sknutson@co.walla-walla.wa.us'; Covey, Kathy (ESD Partner); 'elizabethg@bmacww.org'; 'debbieb@bmacww.org'; 'rodney.opsal@va.gov'; 'tcasale@bwcha.org'; 'BJJohnso@co.whatcom.wa.us'; 'adeacon@co.whatcom.wa.us'; 'michael_parker@whatcomhsc.org'; 'katie_haverstock@whatcomhsc.org'; 'riannonb@nwys.org'; 'Jenny.Billings@lwrtc.org'; 'debbie_paton@oppco.org'; 'jessica_brown@oppco.org'; Tompkins, Mark / San Juan  (DOHi); 'jeffg@cacwhitman.com'; 'joe.vetsedge@gmail.com'; 'pjnel@aol.com'; 'linda@wscadv.org'; 'melinda.dyer@k12.wa.us'; 'Ella.Deverse@k12.wa.us'; 'Theresa Slusher'; 'rayme.nuckles@va.gov'; 'pattis@ccsww.org'; 'gborja@mdc-hope.org'; 'dgrant@mdc-hope.org'; 'emilynolan73@hotmail.com'; 'Jessica.Thomas5@va.gov'; 'Erin.Horner@va.gov'; 'Christine.Horner2@va.gov'; 'John.A.Demboski@hud.gov'; 'TammieS@hatc.org'; Marquez, Evelynn; James, Gina


			Recipients


			johnepler@comcast.net; nick.mondau@commerce.wa.gov; joe.vetsedge@gmail.com; pjnel@aol.com; Jennifer.chapa@co.benton.wa.us; jgidley@bfcac.org; jgidley@bfcac.org; wrclaurelturner@gmail.com; kevin.j.harkins@serenityhouseclallam.org; kevin.j.harkins@serenityhouseclallam.org; Doc.Robinson@serenityhouseclallam.org; Doc.Robinson@serenityhouseclallam.org; trandolph@kelsohousing.org; teria@islandcountyha.org; kmorgan@olycap.org; jfoucher@comcast.net; svancleve@bremertonhousing.org; jbrown@ywcakitsap.org; jraymond@hopesource.us; karenl@mid-columbiahousingauthority.org; linda@wgap.ws; michaelle.sorlie@lewiscountywa.gov; cski@hcc.net; jnovelli@okbhc.org; koien@co.pacific.wa.us; MelissaS@communityactionskagit.org; MelissaS@communityactionskagit.org; riannonb@nwys.org; BonnieH@ccsww.org; DKettel@communityyouthservices.org; DKettel@communityyouthservices.org; ann@hatc.org; cjones@LIHI.ORG; cjones@LIHI.ORG; schellis@fscss.org; elizabethg@bmacww.org; ddumont@co.walla-walla.wa.us; jdegolier@bwcha.org; Jessica_Brown@oppco.org; michael_parker@whatcomhsc.org; Jessica_Brown@oppco.org; Jessica_Brown@oppco.org; Jessica_Brown@oppco.org; sunhouse@suncommunity.comcastbiz.net; dseibertrosenstein@gmail.com; jeffg@cacwhitman.com; jgidley@bfcac.org; jgidley@bfcac.org; wrclaurelturner@gmail.com; Doc.Robinson@serenityhouseclallam.org; Doc.Robinson@serenityhouseclallam.org; Doc.Robinson@serenityhouseclallam.org; trandolph@kelsohousing.org; teria@islandcountyha.org; kmorgan@olycap.org; smarez-fields@agapekitsap.org; svancleve@bremertonhousing.org; jackieb@ywcakitsap.org; bsmith@hopesource.us; karenl@mid-columbiahousingauthority.org; lori@wgap.ws; michaelle.sorlie@lewiscountywa.gov; cski@hcc.net; jmichel@okbhc.org; koien@co.pacific.wa.us; ShelleyK@communityactionskagit.org; ShelleyK@communityactionskagit.org; jessicam@nwys.org; baryh@ccsww.org; DKettel@communityyouthservices.org; DKettel@communityyouthservices.org; jgidley@bfcac.org; jgidley@bfcac.org; wrclaurelturner@gmail.com; Doc.Robinson@serenityhouseclallam.org; Doc.Robinson@serenityhouseclallam.org; Doc.Robinson@serenityhouseclallam.org; Jennifer.chapa@co.benton.wa.us; jgidley@bfcac.org; jgidley@bfcac.org; wrclaurelturner@gmail.com; kevin.j.harkins@serenityhouseclallam.org; kevin.j.harkins@serenityhouseclallam.org; Doc.Robinson@serenityhouseclallam.org; Doc.Robinson@serenityhouseclallam.org; trandolph@kelsohousing.org; teria@islandcountyha.org; kmorgan@olycap.org; jfoucher@comcast.net; svancleve@bremertonhousing.org; jbrown@ywcakitsap.org; jraymond@hopesource.us; karenl@mid-columbiahousingauthority.org; linda@wgap.ws; michaelle.sorlie@lewiscountywa.gov; cski@hcc.net; jnovelli@okbhc.org; koien@co.pacific.wa.us; MelissaS@communityactionskagit.org; MelissaS@communityactionskagit.org; riannonb@nwys.org; BonnieH@ccsww.org; DKettel@communityyouthservices.org; DKettel@communityyouthservices.org; ann@hatc.org; cjones@LIHI.ORG; cjones@LIHI.ORG; schellis@fscss.org; elizabethg@bmacww.org; ddumont@co.walla-walla.wa.us; jdegolier@bwcha.org; Jessica_Brown@oppco.org; michael_parker@whatcomhsc.org; Jessica_Brown@oppco.org; Jessica_Brown@oppco.org; Jessica_Brown@oppco.org; sunhouse@suncommunity.comcastbiz.net; dseibertrosenstein@gmail.com; jeffg@cacwhitman.com; trandolph@kelsohousing.org; teria@islandcountyha.org; kmorgan@olycap.org; smarez-fields@agapekitsap.org; svancleve@bremertonhousing.org; jackieb@ywcakitsap.org; jraymond@hopesource.us; karenl@mid-columbiahousingauthority.org; lori@wgap.ws; michaelle.sorlie@lewiscountywa.gov; cski@hcc.net; srosenthal@okbhc.org; koien@co.pacific.wa.us; MelissaS@communityactionskagit.org; MelissaS@communityactionskagit.org; riannonb@nwys.org; BonnieH@ccsww.org; DKettel@communityyouthservices.org; DKettel@communityyouthservices.org; TammieS@hatc.org; kturner@lihi.org; jasonmatheney@lihi.org; schellis@fscss.org; schellis@fscss.org; elizabethg@bmacww.org; ddumont@co.walla-walla.wa.us; jdegolier@bwcha.org; Jessica_Brown@oppco.org; michael_parker@whatcomhsc.org; Jessica_Brown@oppco.org; Jessica_Brown@oppco.org; Jessica_Brown@oppco.org; sunhouse@suncommunity.comcastbiz.net; dseibertrosenstein@gmail.com; andreah@co.adams.wa.us; patriced@co.adams.wa.us; rbrosten@qbhs.org; skern@qbhs.org; jennifer.chapa@co.benton.wa.us; svanosten@wenatcheewa.gov; Pjnel@aol.com; BHolton@WenatcheeWA.Gov; kiml128@yahoo.com; vparkerserenity@gmail.com; jdpelikanserenity@gmail.com; kevin.j.harkins@gmail.com; dwhitley@councilforthehomeless.org; elizabethg@bmacww.org; mtaylor@cwcog.org; srubin@cwcog.org; spainj@co.cowlitz.wa.us; cthompson@ruralresources.org; elizabethg@bmacww.org; sbonwell@hagc.net; jenniferm@coastalcap.org; noral@coastalcap.org; clentz@co.grays-harbor.wa.us; katrinaw@coastalcap.org; j.pelant@co.island.wa.us; kmorgan@olycap.org; alison@homelessinfo.org; kate.speltz@kingcounty.gov; kjewell@co.kitsap.wa.us; tschroeder@kcr.org; jraymond@hopesource.us; ckelly@hopesource.us; lori@wgap.ws; linda@wgap.ws; michaelle.sorlie@lewiscountywa.gov; rgutierrez@lewiscsp.org; staci@frcoflincolncounty.org; tnewton@co.mason.wa.us; cski@hcc.net; laeld@occac.com; csn1@centurytel.net; koien@co.pacific.wa.us; lea@pofcn.org; rgiron@co.pierce.wa.us; vpettit@co.pierce.wa.us; melanier@sanjuanco.com; MelissaS@communityactionskagit.org; Allysony@communityactionskagit.org; lori@wgap.ws; Robin.Hood@co.snohomish.wa.us; kkennedy@spokanecounty.org; dglewis@spokanecity.org; dhogan@ruralresources.org; cthompson@ruralresources.org; josh@acrbc.com; aaron@acrbc.com; adeng@co.thurston.wa.us; rachel@acrbc.com; holmesc@co.wahkiakum.wa.us; glowackic@co.wahkiakum.wa.us; skralman@co.walla-walla.wa.us; adeacon@co.whatcom.wa.us; katie_haverstock@whatcomhsc.org; bjjohnso@co.whatcom.wa.us; jefft@cacwhitman.com; barbm@cacwhitman.com; avery.zoglman@yvcog.org; larry.mattson@yvcog.org; vickig@co.adams.wa.us; severs@lewiston.com; Jennifer.Chapa@co.benton.wa.us; svanosten@wenatcheewa.gov; kevin.j.harkins@serenityhouseclallam.org; elizabethg@bmacww.org; MelissaT@LowerColumbiaCAP.ORG; jstrickler@co.grant.wa.us; CLentz@co.grays-harbor.wa.us; L.Richards@co.island.wa.us; kmorgan@olycap.org; tschroeder@kcr.org; kjewell@co.kitsap.wa.us; skgrindle@hopesource.us; linda@wgap.ws; Michaelle.Sorlie@lewiscountywa.gov; lynne@frcoflincolncounty.org; cski@hcc.net; laeld@occac.com; csn1@centurytel.net; cody@pofcn.org; melanier@sanjuanco.com; melissas@communityactionskagit.org; linda@wgap.ws; dhogan@ruralresources.org; adeng@co.thurston.wa.us; howellt@co.wahkiakum.wa.us; ddumont@co.walla-walla.wa.us; greg_winter@whatcomhsc.org; BJJohnso@co.whatcom.wa.us; jeffg@cacwhitman.com; TammieS@hatc.org; awarmoth@lihi.org; jasonmatheney@lihi.org; schellis@fscss.org; schellis@fscss.org; debbieh@bmacww.org; ddumont@co.walla-walla.wa.us; jdegolier@bwcha.org; Jessica_Brown@oppco.org; katie_sly@whatcomhsc.org; Jessica_Brown@oppco.org; Jessica_Brown@oppco.org; katie_sly@whatcomhsc.org; annaelizabethknapp@yahoo.com; Jennifer.chapa@co.benton.wa.us; jgidley@bfcac.org; jgidley@bfcac.org; wrclaurelturner@gmail.com; serenity@olypen.com; serenity@olypen.com; serenity@olypen.com; serenity@olypen.com; trandolph@kelsohousing.org; teria@islandcountyha.org; kmorgan@olycap.org; jfoucher@comcast.net; svancleve@bremertonhousing.org; jackieb@ywcakitsap.org; jraymond@hopesource.us; karenl@mid-columbiahousingauthority.org; linda@wgap.ws; michaelle.sorlie@lewiscountywa.gov; cski@hcc.net; srosenthal@okbhc.org; koien@co.pacific.wa.us; MelissaS@communityactionskagit.org; MelissaS@communityactionskagit.org; riannonb@nwys.org; BonnieH@ccsww.org; DKettel@communityyouthservices.org; DKettel@communityyouthservices.org; ann@hatc.org; cjones@LIHI.ORG; cjones@LIHI.ORG; schellis@fscss.org; elizabethg@bmacww.org; ddumont@co.walla-walla.wa.us; jdegolier@bwcha.org; Jessica_Brown@oppco.org; michael_parker@whatcomhsc.org; Jessica_Brown@oppco.org; Jessica_Brown@oppco.org; Jessica_Brown@oppco.org; sunhouse@suncommunity.comcastbiz.net; dseibertrosenstein@gmail.com; jeffg@cacwhitman.com; Kyle.Sullivan@co.benton.wa.us; svanosten@wenatcheewa.gov; Vanessa.Gaston@clark.wa.gov; haugec@co.cowlitz.wa.us; adrienne.quinn@kingcounty.gov; larrye@kcr.org; hhowell@co.pierce.wa.us; billh@skagitcap.org; Maryjane.brell@snoco.org; moorecl@co.thurston.wa.us; RDelahun@co.whatcom.wa.us; Larry.mattson@yvcog.org; jennifer.chapa@co.benton.wa.us; svanosten@wenatcheewa.gov; Michael.Torres@clark.wa.gov; haugec@co.cowlitz.wa.us; Janice.Hougen@kingcounty.gov; mbernhard@kcr.org; tcolby@co.pierce.wa.us; jrodger@co.pierce.wa.us; shelleyk@communityactionskagit.org; leila.bettys@co.snohomish.wa.us; adeng@co.thurston.wa.us; BJJohnso@co.whatcom.wa.us; adeacon@co.whatcom.wa.us; crystal.testerman@yvcog.org; vickig@co.adams.wa.us; severs@lewiston.com; Jennifer.Chapa@co.benton.wa.us; svanosten@wenatcheewa.gov; kevin.j.harkins@serenityhouseclallam.org; elizabethg@bmacww.org; MelissaT@LowerColumbiaCAP.ORG; jstrickler@co.grant.wa.us; CLentz@co.grays-harbor.wa.us; L.Richards@co.island.wa.us; kmorgan@olycap.org; tschroeder@kcr.org; kjewell@co.kitsap.wa.us; skgrindle@hopesource.us; linda@wgap.ws; Michaelle.Sorlie@lewiscountywa.gov; lynne@frcoflincolncounty.org; cski@hcc.net; laeld@occac.com; csn1@centurytel.net; cody@pofcn.org; melanier@sanjuanco.com; melissas@communityactionskagit.org; linda@wgap.ws; dhogan@ruralresources.org; adeng@co.thurston.wa.us; howellt@co.wahkiakum.wa.us; ddumont@co.walla-walla.wa.us; greg_winter@whatcomhsc.org; BJJohnso@co.whatcom.wa.us; jeffg@cacwhitman.com; skern@qbhs.org; shela.berry@co.benton.wa.us; SVanOsten@WenatcheeWA.Gov; doc.robinson@serenityhouseclallam.org; Michael.Torres@clark.wa.gov; kathyc@bmacww.org; jamesg@co.cowlitz.wa.us; jstrickler@co.grant.wa.us; CLentz@co.grays-harbor.wa.us; c.reid@co.island.wa.us; kmorgan@olycap.org; linda.greenway@kingcounty.gov; mbernhard@kcr.org; jraymond@hopesource.us; lori@wgap.ws; lori@wgap.ws; michaelle.sorlie@lewiscountywa.gov; staci@frcoflincolncounty.org; Cski@hcc.net; leeannem@occac.com; koien@co.pacific.wa.us; cody@pofcn.org; jrodger@co.pierce.wa.us; debbie_paton@oppco.org; melissas@communityactionskagit.org; Leila.Bettys@co.snohomish.wa.us; mrdavis@spokanecity.org; PStretch@spokanecounty.org; cthompson@ruralresources.org; Jacksoc@co.thurston.wa.us; glowakic@co.wahkiakum.wa.us; ddumont@co.walla-walla.wa.us; bjjohnso@co.whatcom.wa.us; JeffG@cacwhitman.org; Crystal.Testerman@yvcog.org; vickig@co.adams.wa.us; skern@qbhs.org; ywca@lewiston.com; shela.berry@co.benton.wa.us; mhess@bfcac.org; jgidley@bfcac.org; wrclaurelturner@gmail.com; svanosten@wenatcheewa.gov; kevin.j.harkins@serenityhouseclallam.org; Doc.Robinson@serenityhouseclallam.org; haugec@co.cowlitz.wa.us; MelissaT@LowerColumbiaCAP.ORG; ilonak@lowercolumbiacap.org; michaelt@lowercolumbiacap.org; vickis@rcabletv.com; jstrickler@co.grant.wa.us; sbonwell@hagc.net; craigd@coastalcap.org; noral@coastalcap.org; lisa@hagh.com; CLentz@co.grays-harbor.wa.us; jackieh@co.island.wa.us; L.Richards@co.island.wa.us; c.reid@co.island.wa.us; j.pelant@co.island.wa.us; kmorgan@olycap.org; dwilson@olycap.org; dtesch@peninsulapha.org; mbernhard@kcr.org; jdematteo@kcr.org; tschroeder@kcr.org; kjewell@co.kitsap.wa.us; tlange@agapekitsap.org; skgrindle@hopesource.us; jraymond@hopesource.us; ckelly@hopesource.us; jsemanko@hopesource.us; charlesr@vetrecrehabcenter.org; lori@wgap.ws; jan@wgap.ws; michaelle.sorlie@lewiscountywa.gov; staci@frcoflincolncounty.org; lynne@frcoflincolncounty.org; cski@hcc.net; tparker@co.mason.wa.us; laeld@occac.com; nancy@okanoganhousing.org; shaneb@occac.com; csn1@centurytel.net; koien@co.pacific.wa.us; gmanlow@co.pacific.wa.us; cody@pofcn.org; martinayeskids@outlook.com; billh@communityactionskagit.org; melissas@communityactionskagit.org; shelleyk@communityactionskagit.org; bobhicks@co.skagit.wa.us; kaylasb@co.skagit.wa.us; rgarrison@ruralresources.org; dhogan@ruralresources.org; adeng@co.thurston.wa.us; cooperk@co.thurston.wa.us; chrisl@hatc.org; tammies@hatc.org; karenm@hatc.org; trishg@fscss.org; nataliem@fscss.org; DHarris@CommunityYouthServices.Org; DKettel@communityyouthservices.org; bonnieh@ccsww.org; slaughs@co.thurston.wa.us; Jacksoc@co.thurston.wa.us; holmesc@co.wahkiakum.wa.us; ddumont@co.walla-walla.wa.us; sknutson@co.walla-walla.wa.us; kathyc@bmacww.org; elizabethg@bmacww.org; debbieb@bmacww.org; rodney.opsal@va.gov; tcasale@bwcha.org; BJJohnso@co.whatcom.wa.us; adeacon@co.whatcom.wa.us; michael_parker@whatcomhsc.org; katie_haverstock@whatcomhsc.org; riannonb@nwys.org; Jenny.Billings@lwrtc.org; debbie_paton@oppco.org; jessica_brown@oppco.org; markt@sanjuanco.com; jeffg@cacwhitman.com; joe.vetsedge@gmail.com; pjnel@aol.com; linda@wscadv.org; melinda.dyer@k12.wa.us; Ella.Deverse@k12.wa.us; SlushTM@dshs.wa.gov; rayme.nuckles@va.gov; pattis@ccsww.org; gborja@mdc-hope.org; dgrant@mdc-hope.org; emilynolan73@hotmail.com; Jessica.Thomas5@va.gov; Erin.Horner@va.gov; Christine.Horner2@va.gov; John.A.Demboski@hud.gov; TammieS@hatc.org; MarquezE@co.cowlitz.wa.us; jamesg@co.cowlitz.wa.us





Balance of State Continuum of Care 2017 grantees, applicants and interested parties.





 





Attached is the list of projects accepted for the 2017 CoC Competition Balance of State CoC (WA-501) Priority Listing. 





 





If you have any questions please let me know.





 





For the Balance of State CoC,





 





Ian Kinder-Pyle





Department of Commerce





Community Services and Housing Division





Housing Assistance Unit





 





P: 360.725.2976





Ian.Kinder-Pyle@commerce.wa.gov





Hours: M-Th 7am-6pm





 





 








Bonus Project Results: appeal deadline 9/15/17.msg


Bonus Project Results: appeal deadline 9/15/17



				From



				Kinder-Pyle, Ian (COM)



				To



				'johnepler@comcast.net'; Mondau, Nick (COM)



				Bcc



				Kendig, Megan (COM); 'Joe Ingram'; 'Sarah E. Hinman'; 'Pjnel@aol.com'; 'Kathy Morgan'; 'Melissa Hess'; Judith Gidley; 'Jenny Pratt'; Chyvonna Torres; 'Kathy Allen'; Doc Robinson; 'Melissa Taylor'; 'Cassie Lentz'; Holden, Karolyn (DOHi); Vera Kalkwarf; 'Nora LeBlanc'; 'Craig Dublanko'; 'Leslie.Hodson'; 'Monica Bernhard'; Sarah VanCleve; 'Katie Oien Lindstrom'; Gracie Manlow; Spoor, Kathy  (DOHi); 'Brittany Clark'; 'Greg Winter'; 'Mike Parker'



				Recipients



				johnepler@comcast.net; nick.mondau@commerce.wa.gov; megan.kendig@commerce.wa.gov; joe.vetsedge@gmail.com; sarahh@co.skagit.wa.us; Pjnel@aol.com; kmorgan@olycap.org; mhess@bfcac.org; jgidley@bfcac.org; jennypratt@ywcancw.org; chyvonna@ywcancw.org; kathy.allen@serenityhouseclallam.org; Doc.Robinson@serenityhouseclallam.org; MelissaT@LowerColumbiaCAP.ORG; CLentz@co.grays-harbor.wa.us; kholden@co.grays-harbor.wa.us; kalkwarf@co.grays-harbor.wa.us; noral@coastalcap.org; craigd@coastalcap.org; Leslie.Hodson@compassh.org; mbernhard@kcr.org; svancleve@bremertonhousing.org; koien@co.pacific.wa.us; gmanlow@co.pacific.wa.us; kspoor@co.pacific.wa.us; clabri02@gmail.com; greg_winter@oppco.org; michael_parker@whatcomhsc.org







Hello 2017 CoC Bonus Project Applicants.







 







The results of the Bonus Project Competition are below. There were three projects selected to apply for funding under the Washington Balance of State CoC Collaborative Application and be included in the 2017 Priority Listing.







 







The CoC used the rating system described in the RFP for Bonus Funds in the process of awarding scores and ranking projects as follows:







 







Project 







Score







Rank







Amount Available for project







Whatcom Opportunity Council







104.75







1







$92,664.00







Grays Harbor County







100.6







2







$184,812.00







Kitsap Community Resources







98.2







3







$95,031.00







Cowlitz Lower Columbia CAP







95.4







4







- 







Benton-Franklin CAC







86.2







5







- 







Clallam -Serenity House







80.4







6







- 







Thurston- Sidewalk







80.4







6







- 







Island Compass Health







79.8







8







- 







Pacific County Public Health







73.8







9







- 







Chelan- YWCA North Central







70







10







- 







 







 







Attached are the detailed scoring sheets with individual rater scores removed. You have a right to appeal the process and results. If you wish to appeal, you must file a written appeal with me by e-mail at ian.kinder-pyle@commerce.wa.gov or telephone 360/725-2976. The appeal must be received no later than 5:00 pm September 15, 2017.







 







Thank you,







 







 







Ian Kinder-Pyle







Department of Commerce







Community Services and Housing Division







Housing Assistance Unit







 







P: 360.725.2976







Ian.Kinder-Pyle@commerce.wa.gov







Hours: M-Th 7am-6pm







 







 











Distribution 2017 Bonus Fund Scoring Ranking Sheet.xlsx



Ranks




					Project 					Score					Rank					Amount Available for project




					Whatcom Opportunity Council					104.75					1					$92,664.00




					Grays Harbor County					100.6					2					$184,812.00




					Kitsap Community Resources					98.2					3					$95,031.00




					Cowlitz Lower Columbia CAP					95.4					4					-




					Benton-Franklin CAC					86.2					5					-




					Clallam -Serenity House					80.4					6					-




					Thurston- Sidewalk					80.4					6					-




					Island Compass Health					79.8					8					-




					Pacific County Public Health					73.8					9					-




					Chelan- YWCA North Central					70					10					-
























Scoring




					2017 McKinney-Vento Rating and Ranking for BONUS Projects









					Criteria					Possible 					Whatcom Opportunity Council					Grays Harbor County					Cowlitz Lower Columbia CAP					Chelan- YMCA North Central




										Points					Average					Average					Average					Average









					1 . Priorities Highest Needs					20					19					17.6					17.4					11.75




					2. Housing First					20					19.5					16.6					16.8					13.25




					3. Mainstream Services-  Enrollments					10					9					7.4					9					7.25




					4. Mainstream Services - Services					10					9					9.2					9					5.5




					5. Project Readiness					10					7.5					9.2					8					6.75




					6. Capacity					10					9.5					8.2					8					6.5




					7. Soundeness of Approach					20					19.5					17.8					17					12.25




					8. HUD Policy Priorities 					5					4.75					4.6					4.2					2.75




					Subtotal					105					97.75					90.6					89.4					66




					Cost Effectiveness					5					5					1					4					2




					Unfunded County					0 or 5					0					5					0					0




					Leverage Letters					5					2					4					2					2




					TOTAL POINTS					120					104.75					100.6					95.4					70














					Criteria					Possible 					Kitsap Community Resources					Clallam -Serenity House					Pacific County Public Health




										Points					Average					Average					Average









					1 . Priorities Highest Needs					20					17.4					15.8					9.4




					2. Housing First					20					18.4					16.8					14




					3. Mainstream Services-  Enrollments					10					9.4					7					6.4




					4. Mainstream Services - Services					10					9.2					7					5.4




					5. Project Readiness					10					9					6.4					8.8




					6. Capacity					10					8.4					5.4					7.8




					7. Soundeness of Approach					20					18.4					13.2					12.4




					8. HUD Policy Priorities 					5					4					3.8					2.6




					Subtotal					105					94.2					75.4					66.8




					Cost Effectiveness					5					2					3					5




					Unfunded County					0 or 5					0					0					0




					Leverage Letters					5					2					2					2




					TOTAL POINTS					120					98.2					80.4					73.8














					Criteria					Possible 					Island Compass Health					Benton-Franklin CAC					Thurston- Sidewalk




										Points					Average					Average					Average









					1 . Priorities Highest Needs					20					13.2					13.8					15.4




					2. Housing First					20					16.6					16.2					14.2




					3. Mainstream Services-  Enrollments					10					7.8					9					4.6




					4. Mainstream Services - Services					10					6.6					6.4					5.2




					5. Project Readiness					10					9.2					9					7.8




					6. Capacity					10					8.4					9.4					8.6




					7. Soundeness of Approach					20					12.8					13.8					15.2




					8. HUD Policy Priorities 					5					3.2					3.6					3.4




					Subtotal					105					77.8					81.2					74.4




					Cost Effectiveness					5					0					3					4




					Unfunded County					0 or 5					0					0					0




					Leverage Letters					5					2					2					2




					TOTAL POINTS					120					79.8					86.2					80.4





























































Projects for 2017 Priority Listing.xlsx


Sheet1



				Applicant Name				Project Name				Application Type				Request Amount



				Agape Unlimited				Sisyphus II Housing Project-Agape Unlimited CoC Program-PSH-Sponsor Base Rental Assistance (PSH SRA)				Renewal				$198,170



				Bellingham Housing Authority				Shelter Plus Care Tenant Based				Renewal				$1,143,613



				Benton & Franklin Counties Department of Human Services				Benton & Franklin Counties Shelter Plus Care Program				Renewal				$98,727



				Benton Franklin Community Action Committee				Bateman House				Renewal				$281,882



				Benton Franklin Community Action Committee				Home Choices				Renewal				$290,536



				Blue Mountain Action Council				The Next Step				Renewal				$258,312



				Catholic Community Services of Western Washington				Drexel House				Renewal				$125,621



				Columbia Gorge Housing Authority				Shelter Plus Care Prorgram				Renewal				$50,630



				Community Youth Services				RISE Transitional Housing				Renewal				$151,564



				Community Youth Services				ECHO Program				Renewal				$106,030



				Grays Harbor County				Grays Harbor Permanent Supportive Housing Project				Bonus				$184,812



				HopeSource				HopeSource Rapid Rehousing Project				Renewal				$48,881



				Housing Authority City of Kelso				Chinook Apartments/SRO				Renewal				$95,747



				Housing Authority of Island County				Island County Shelter Plus Care				Renewal				$25,960



				Housing Authority of the City of Bremerton				Supportive Housing Rental Assistance				Reallocation				$287,881



				Housing Authority of Thurston County				Housing and Tranisional Services (HATS) Program				Renewal				$133,921



				Kitsap Community Resources (KCR)				Coming Home				Bonus				$95,031



				Lewis County				Lewis County Transitional Housing project				Renewal				$154,167



				Low Income Housing Institute				Fleetwood Tenant Stabilization				Renewal				$31,500



				Low Income Housing Institute				Arbor Manor				Renewal				$57,048



				Mason County Shelter				Mason County Shelter Transitional Housing Program				Renewal				$98,318



				Northwest Youth Services				Skagit County Transitional Living Program; Step Up				Renewal				$261,787



				Okanogan Behavioral HealthCare				The Shove House - Supportive Housing Program				Renewal				$59,977



				Olympic Community Action Programs				Crossroads Permanent Solutions				Renewal				$140,167



				Opportunity Council				Whatcom Homeless Service Center Master Leasing II				Renewal				$182,228



				Opportunity Council				Whatcom Rapid Rehousing				Renewal				$214,342



				Opportunity Council				WHSC Master Leasing III				Renewal				$212,443



				Opportunity Council				Dorothy Place PSH				Renewal				$140,868



				Opportunity Council				22 North Housing Case Management				Bonus				$92,664



				Pacific County Public Health & Human Services				Pacific County Supported Housing Collaborative				Renewal				$238,719



				Serenity House of Clallam County				Tempest				Renewal				$86,287



				Serenity House of Clallam County				SunBelt Apartments				Renewal				$128,159



				Serenity House of Clallam County				Clallam Families Rapid Re-housing				Renewal				$84,552



				Skagit County Community Action				Skagit Housing Solutions				Renewal				$75,643



				Skagit County Community Action				Skagit Family Development				Renewal				$48,711



				Sun Community Service				I Street				Renewal				$40,880



				The Family Support Center of South Sound				Rapid Rehousing for Homeless Families				Renewal				$54,810



				The Family Support Center of South Sound				Strengthening Families Rapid Rehousing Project				Renewal				$175,000



				Walla Walla County				Permanent Supportive Housing for the Severely Mentally Ill				Renewal				$69,615



				Washington Gorge Action Programs				Turning Point Rapid Re-Housing Program				Renewal				$126,205



				Washington State Department of Commerce				Washington State Rural Continuum of Care HMIS				Renewal				$143,082



				Womens Resource Center				HOME SAFE				Renewal				$44,164



				YWCA of Kitsap County				Permanent Supportive Housing for Families with Children				Renewal				$25,388
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2017 RFP for New Permanent Housing Projects


Created through Reallocation


(8-3-17)





Part I.





General Information on Request for Proposals


[bookmark: _GoBack]The Continuum invites all existing McKinney-Vento grantees to consider maximizing the effectiveness of their current grant funds by reallocating funds to new projects which are more effective and high-performing projects meeting the most severe needs in the community. Current grant funds for Permanent Supportive Housing (PSH), Transitional Housing (TH) and Supportive Services Only (SSO) projects may be reallocated to create new projects. Eligible new projects include: 


1) Permanent Supportive Housing (PSH) for Chronically Homeless (CH) Families and Individuals; 


2) Permanent Supportive Housing (PSH) meeting the DedicatedPlus requirements (including those who meet all Chronic Homeless definitions except for not having had at least 4 separate occasions of homelessness). 


3) Rapid Rehousing (RRH) for Families, Individuals and Unaccompanied Youth; or 


4) Joint Transitional Housing and Permanent Housing RRH (TH and PH-RRH) for Individuals and Families available to persons who are homeless (including Domestic Violence Victims). 





The Continuum annually reviews the performance of Transitional Housing (non-youth) and SSO projects to identify grants which are performing at a low level. Grantees of low-performing projects are contacted to discuss the potential for reallocation to a new Permanent Housing or Rapid Rehousing project. Other grantees, including current PSH projects, may also request reallocation of their funds to eligible new PH or RRH through this RFP process. 





It is the policy of the Continuum to reuse Reallocated funds in the following priority order for new projects: 1) The Existing Grantee who is proposing to use the funds to create a new project; 2) New Providers, within the local county(s) Continuum of Care in which the existing project providing the Reallocated Funds is located, who propose a new project in that local continuum; 3) Applicants with existing grants located in the local County(s) Continuum in which the project providing the Reallocated funds is located, who propose a new project in that local continuum and; 4) New and existing applicants from other counties within the Continuum’s 33-county area that are proposing to use reallocated for projects in other counties of the Balance of State Continuum.  





Funds Available through Request for Proposals/Eligible Projects


Applicants using Reallocation Funds captured from existing projects, may apply for the amount funds they are relinquishing from the existing project. The funds may be used for a 12-month budget. 


In addition, in the event that additional funds become available through recapture of funds from a grantee who will not be applying for funds this year, the Continuum may make additional funds available to applicants for New projects utilizing Reallocated Funds through this same process. 


All projects will need to prioritize beds for placement to the most vulnerable homeless persons first. Applicants must employ a “Housing First” approach in serving participants. Housing First is a model of housing assistance that is offered without preconditions (such as sobriety or a minimum income threshold or employability criteria) or service participation requirements. If the applicant is not planning on using a housing first model, please contact John Epler at 206-794-5125 johnepler@comcast.net to discuss the approach proposed.





PSH projects serving Chronic Homeless persons must meet the HUD definition of “chronically homeless” and offer permanent housing. Only persons who are disabled and have 1) been on the streets or in shelters for a year or more OR 2) experienced 4 or more episodes of homelessness in the past 3 years, are considered chronically homeless. Persons currently living in Transitional Housing are generally not considered eligible for PSH, even if they had met the criteria for homelessness prior to entering Transitional Housing (Applicants planning on serving persons currently residing in Transitional Housing, should contact John Epler at 206-794-5125 to discuss their project concept). 





Rapid Rehousing (RRH) projects provide for rapid placement and stabilization of individuals and families in permanent housing. Applicants for RRH are strongly encouraged to develop their program to include assistance to the most vulnerable populations, including chronic homeless families and individuals. 





Joint TH and PH-RRH projects include 2 existing program components – transitional housing and permanent housing/RRH – in a single project the needs of homeless persons.


 


Applicants should review additional detail on definitions and program requirements found in HUD McKinney-Vento Regulations at 24 CFR 578, a copy of which is attached to the e-mail transmitting this Request For Proposals and may also refer to the definitions in the Section III.A.3.d, h and j of the 7-14-17 HUD NOFA. 





Reallocation Fund Application Timelines 


7/27/17 – Continuum Webinar to discuss RFPs and priorities for the 2017 McKinney-Vento competition


8/3/17 – DRAFT Request for Proposals (RFP) published and posted on the Continuum website


8/7/16 – Suggested date by which to advise Continuum of interest to apply for funds.  Contact Ian Kinder-Pyle 360-725-2976 ian.kinder-pyle@commerce.wa.gov or John Epler at 206-794-5125 johnepler@comcast.net 


8/28/17 4:00 PM - Deadline for submission of Preliminary Application to Ian Kinder-Pyle at ian.kinder-pyle@commerce.wa.gov 


9/1/17 - Supplemental Information to support the CoC application due from all Grant Applicants and County Continuum of Care Coordinators 


9/1/17 - Notice of Continuum decision on project applications 


9/6/17 – Final project applications completed in E-Snaps 


9/18-9/22 Final Priority Ranking of all projects


9/25/17 – The Continuum submits all selected applications to HUD as part of the Continuum of Care Application 





[bookmark: _Hlk488925272]Rating Criteria for Scoring Reallocation Fund Applications


The Continuum will use the following rating criteria to score and select New Project Applications using Reallocated Funds. Each application will be scored on the overall quality of the project, and the extent to which the applicant is able to respond to the below rating criteria. All Reallocation projects will be ranked in Tier 1 until such time as there is two years of data for rating and ranking. The Continuum will use the following criteria to determine the ranking of reallocation projects in Tier 1.








1) Project Prioritizes Based on Greatest Need/Vulnerability (0-20 points). All projects will receive points on how well they describe the severity of need of the population they propose to serve and how they will prioritize the most vulnerable populations. To receive full points, applicants must clearly describe: the system they will use to determine severity of need for the population to be served; the outreach process used to engage homeless persons living on the streets or in shelter; the process for prioritizing persons with the most severe needs; and identify the specialized needs of vulnerable populations they will serve such as unaccompanied youth, families with children, Veterans, victims of domestic violence, and chronic homeless persons. 





[bookmark: _Hlk489456398]Applicants should carefully review HUD CPD 14-012 Prioritizing Persons Experiencing Chronic Homelessness and Other Vulnerable Homeless Persons in Permanent Supportive Housing and Recordkeeping Requirements for Documenting Chronic Homeless Status (attached) and consider the requirements found in HUD CPD Notice 17-01 Notice Establishing Additional Requirements for a CoC Coordinated Entry/Assessment System (attached).





(2) Housing First (0-20 points). Applicants will receive points based on the extent to which the New Bonus project will follow a Housing First model. To receive full points, the applicant must demonstrate the extent of experience it has in operating a successful Housing First program and must clearly describe a program design that meets the following definition of Housing First: Housing First is a model of housing assistance that is offered without preconditions (such as sobriety or a minimum income threshold or employability criteria) or service participation requirements. Included is the extent to which the applicant commits to provide low-barrier housing. Rapid placement and stabilization in permanent housing are primary goals. 





(3) Mainstream Services (0-20 points). Applicants will receive points based on the extent to which the project is fully leveraging mainstream resources for supportive services. To receive full points, applicants must demonstrate the leveraging of Medicaid resources available in the state. Applicants will receive points as follows: 


(a) Applicants may receive up to 10 points for demonstrating that specific activities are in place to identify and enroll all Medicaid-eligible program participants, regardless of whether the project applicant’s state is participating in Medicaid expansion under the Affordable Care Act; and 


(b) Applicants may receive up to 10 points for demonstrating that the project includes Medicaid-financed services, including case management, tenancy supports, behavioral health services, or other services important to supporting housing stability. Project applicants may include Medicaid-financed services either by the recipient receiving Medicaid coverage payments for services provided to project participants or through formal partnerships with one or more Medicaid billable providers (e.g., Federally Qualified Health Centers). No points will be awarded for Medicaid-financed health services provided in a hospital setting. Where projects can demonstrate that there are barriers to including Medicaid-financed services in the project, applicants will receive up to 10 points under this paragraph for demonstrating that the project leveraged non-Medicaid resources available in the CoC’s geographic area, including mainstream behavioral health system resources such as mental health or substance abuse prevention and treatment block grants or state behavioral health system funding. 





(4) Readiness (0-10 points) Applicants will receive points based upon the extent of the project’s readiness to proceed. The score will be based upon a) a narrative describing the actions to be taken (including but not limited to staffing, training, developing program operating procedures, work with landlords (if appropriate), and any steps involved in the development of the housing resource - to prepare for an early and successful start of the program and b) a projected timeline of major steps, indicating the number of months between each step beginning from the execution of a HUD contract to beginning and full occupancy.  





(5) Capacity (0-10 points) Applicants will receive points based on the extent to which the applicant’s experience is relevant to the type of participants to be served and the type of housing proposed. Among the areas applicants could discuss are: the experience of the organization (especially experience in undertaking similar activities - including the population to be served and the type of housing and services to be provided); and the experience of proposed staff (or the standards it will use in recruiting/hiring for positions in the project).





(6) Cost Effectiveness (0-5 points) – The extent to which the grantee utilizes funds in a cost-effective manner, determined by 1) the number of households served at a point in time as a percentage of the grant request and 2) the number of households served at a point in time as a percentage of the total project cost. 





7) Soundness of the Approach/Likelihood of Success (0-20 points) Applications will be scored based upon the description of the project and its proposed outcomes. Consideration will include the feasibility of the project design and the likelihood that it will result in the stabilization of the persons it serves. Outcomes proposed will be considered based on the appropriateness of proposed activities that would result in their achievement. 





8) The project will Provide Homeless Housing in a County Not Currently Served by McKinney-Vento CoC Assistance (0 or 5 points) To broaden the range of assistance throughout the 33-county Continuum, 5 points will be given to projects proposed in counties which do not currently have McKinney-Vento CoC grants. 





9) - Extent to which project supports the current HUD Policy Priorities (0-5 points) NOTE: Rating criteria #1, #2 and #3 (above) are also included in the HUD priorities, but the applicant will be rated based upon their response to the following 4 priority areas.  2017 HUD priorities include:


· Ending homelessness of all persons - How your project will either serve persons with the highest needs and longest experiences of homelessness or facilitates the rapid placement of persons in stable housing. 


· Creating a systematic response to homelessness – How your organization works with the local county continuum to enhance coordinated approaches to ending homelessness in your community and how your organization makes homelessness assistance open, inclusive and transparent.   


· Strategically allocating and using resources – How your project will be effective and cost-effective in serving people experiencing homelessness.  


· Use a Housing First approach - How your project will help homeless persons move quickly into permanent housing and will use client-centered service methods – options tailored to meet the unique needs of participants. 





Threshold Criteria 


All Applications must meet the following threshold requirements: 


1. Submit a complete application by the deadline 


2. The applicant’s organizational capacity is adequate to successfully manage McKinney-Vento funds, including consideration of their ability to manage existing McKinney-Vento grants.  


3. The applicants meet the HUD eligibility requirements and thresholds. 


4. The proposed activities meet McKinney-Vento eligibility requirements. 


5. The grant request is reasonable based upon the proposed scope.


6. A review of their latest Independent Audit reveals no major findings unaddressed (Evidence of agency’s adequate capacity determined by the applicant’s response this the Audit findings) and the receipt of the summary pages of the applicant’s most recent Audit.


7. For applicants with current HUD McKinney-Vento grants, the latest HUD Monitoring letter reveals no major findings unaddressed (Applicants who currently have HUD McKinney grants must also include the latest HUD monitoring letter and, if appropriate, evidence of actions to clear findings or evidence findings have been cleared by HUD).


8. The overall application will be reviewed to determine if the new project is likely to improve the Continuum’s outcome performance and will contribute to reducing homelessness.


9. The project and the applicant meet or will meet HUD’s McKinney-Vento threshold requirements (found on pages 29-35 of the 2017 HUD NOFA) as stated in the attached document entitled “HUD’s Threshold Requirements”.


10. The Continuum must receive by the 9/1/17 deadline, both a county continuum response and a grantee response to the Continuum’s request for “Supplemental Information to Support the Balance of State CoC Application”.


11. To demonstrate organizational capacity, if an applicant for Reallocation Funds is currently operating McKinney-Vento funded project(s), the most recently reported performance scores for those grants must equal at least the average of all project performance score.


12. The applicant has submitted all items listed below under “Preliminary Application Components”.





Preliminary Application Components: 


Following are the required documents for a Preliminary Application for Reallocation Funds to be submitted to ian.kinder-pyle@commerce.wa.gov and johnepler@comcast.net: 


· A completed 2017 Application Narrative and Budget “Response to Rating Criteria” 


· The Summary Pages of the most recently completed Independent Audit Letter showing significant findings and issues and, as appropriate, evidence of adequate responses to findings and issues identified.


· Applicants who currently have HUD McKinney grants must send a copy of the latest HUD monitoring letter and, if appropriate, evidence of actions to clear findings (or evidence HUD has cleared the findings).


· Projects serving persons with disabilities must provide a brief statement on how they will ensure that persons with disabilities are given opportunities to interact with other persons without disabilities.





Note: Applicants who have been selected for the Continuum’s Priority Project List to be sent to HUD, will be required to also complete a HUD project application in E-SNAPS. 








Technical Assistance 


Contact Ian Kinder-Pyle at 360-725-2976 ian.kinder-pyle@commerce.wa.gov or John Epler at 206-794-5125  johnepler@comcast.net for any questions or for technical assistance in preparing your application. Priority for TA will be given to projects in counties not currently served by HUD McKinney-Vento funds and applicants not currently administering HUD McKinney-Vento funds.









PART II.


GENERAL POLICIES AND PROCEDURES OF THE BALANCE OF WASHINGTON STATE CONTINUUM OF CARE RELATED TO THE ANNUAL COMPETITION PROCESS AND CRITERIA FOR THE AWARD OF MCKINNEY-VENTO HOMELESS GRANTS


(8-2-17)


 





POLICIES


The principle of fair play through an open, inclusive and transparent application process will be employed throughout the competition. 


The Continuum will manage the application process with an openness throughout, including significant information exchange and the assignment of staff to help clarify and assist applicants throughout the process. RFPs will be broadcast to the broadest mailing list possible to maximize opportunities for all potential applicants throughout the Continuum to participate. Criteria for selecting Bonus Funds applications will give preference to applicants from counties without current HUD McKinney-Vento grants. Technical Assistance will be prioritized to assist applications from counties without McKinney-Vento grants and to applicants not currently operating McKinney-Vento grants. Application criteria are developed in an open process of the Continuum of Care Steering Committee with minutes of meetings at which all interested parties are invited to join and participate. The rating criteria are reviewed and subject to modification by the Continuum Steering Committee on an annual basis. 





Members of the Rating and Ranking Committee are composed of persons invited by staff of the Continuum to participate in the rating and ranking process. Persons are chosen for their non-conflicted position and experience with activities to end homelessness. No applicants may participate in a Committee to review and rate projects who are competing or potentially competing for project funding in the current round of competition. Membership on the Committee will reflect as much as feasible the major geographical framework of the Continuum - with at least one representative from the eastern and the western regions of the state. In addition, to the extent feasible, a former homeless person will be included (as has been the case from 2011-2017). 





Project Selection Criteria 


The Rating Criteria will be provided to all interested parties as part of the Invitation to Apply Notice/RFP. The criteria are approved each year by the Continuum. There may be separate selection criteria dependent upon the need to respond to the HUD NOFA (for instance, the 2016 Project Selection Process includes 3 separate rating systems – Renewal, Reallocation and Bonus Fund applications.) For 2017, the rating and ranking criteria are posted on the Continuum website as part of the RFPs and included in e-mail communications to all potential interested persons in the Balance of State jurisdiction. 





Rating criteria for renewals will be based primarily upon objective and outcome-based data on the performance of the existing project; and projects requesting new funds (Bonus and Reallocation) will be based largely upon the quality of the proposal, capacity, extent to which they serve the most difficult populations, housing first commitments and leverage. The full set of criteria can be found in the RFPs of each of the application types.





If two or more Bonus Fund applications are submitted from the same county, the local Continuum should provide their priority ranking of the projects (preferably with the applications and before the deadline). If two or more applications are ranked differently at the local level than by the Balance of State (BoS) Continuum process, the Balance of State Continuum will apply the ranking of the local Continuum in developing the BoS Continuum’s ranking list (for example if two projects submitted from a local Continuum are ranked numbers 2 and 4 in the BoS Competition and the local Continuum ranked those projects 2 and 1 respectively, the BoS Continuum will switch the order so that local Continuum project #1 is ranked #2 and local Continuum project #2 is ranked #4 in the BoS Continuum rankings. In the event that no local county preference letter is received on a timely basis, the rankings of the BoS Continuum will govern the final rankings.





Encouragement of applications from counties and new applicants not previously funded with McKinney-Vento Funds 


The Continuum continues to encourage new applications from counties and from applicants which have not previously received HUD McKinney-Vento funding. Counties are notified of this preference in the Request for Proposals. In addition, applications from new counties will be given bonus points in the rating system. Finally, applications from previously unfunded counties and applicants which have not previously received McKinney-Vento funds will be offered priority for technical assistance to help them prepare. 





General Timing of Application Process 


The following guidelines will be followed to the extent feasible in completing the annual application process: 


· Notices inviting applications for various categories are forwarded to the broadest e-mail list maintained by the Continuum as soon as the analysis of the annual HUD NOFA is completed, project and Continuum of Care application forms are available from HUD and input from the Continuum Steering Committee is obtained to set priorities and application processes for the competition. This notice will also be posted on the Continuum’s website. All major amendments or changes will be similarly announced by e-mail communication on a timely basis and major actions will be posted on the website. 


· By HUD requirement, all project applications are due to the Collaborative Applicant at least 60 days prior to the submission date deadline for the Continuum’s Application to HUD. 


· By HUD requirement, at least 15 days prior to the deadline for submission of Continuum’s Application to HUD, any applicants whose application is 1) rejected by the Continuum or 2) otherwise will not be sent to HUD as part of the Continuum’s application, will be provided written notice of the results, the reasoning for the decision and advised of the opportunity to appeal the results prior to submission of the Continuum’s CoC application. Applicants will be advised as soon as feasible to allow adequate time for potential correction of any error in the process. 


· Prior to the submission of the Continuum and Project Applications to HUD, the Final Project Listing and the Continuum’s Application will be posted on the Continuum website and the full membership, stakeholders and interested parties will be provided an e-mail, communicating the results of the Project Listing (including information on the projects rejected and accepted) and the Continuum’s Application. All parties will be advised by e-mail where on the Continuum’s website the information is located. 


· In addition, the Continuum has established a goal of posting the Continuum’s Consolidated Application with attachments on the Continuum website at least three days prior to the HUD submission deadline. 





Establishing Project Ranking and HUD Project Priority List


Projects are rated by a Ranking and Rating Committee using qualitative and performance-based information. Applications for Renewal of Existing Grants (Renewals) are ranked primarily on performance outcome data obtained through the Annual Performance Report and HMIS, whereas applications for new projects rely on a combination of project/applicant capacity, project quality and project impact.


The overall approach to developing the Continuum’s Project Priority List is to start by ranking the Renewal projects in order of their performance score against all other Renewal projects, integrate Bonus projects into the List based on their score against all other Bonus projects and rank all Reallocated projects at the bottom of Tier 1 based upon their score in the Reallocation competition.  


To minimize anomalies in program management and outcome data, Renewal projects will be rated based upon outcome data obtained from the most recent two Annual Project Report (APRs) and HMIS years. Recognizing that some small projects with limited participant turnover (particularly PSH projects) are at a disadvantage in some outcome categories because they have too small of a universe in data (several APR outcome data sources measure results of only those exiting) to provide a fair measure of their success, Renewal applicants with 3 or fewer exits per year will receive the average score of all other Renewals with 4 or more exits for that outcome measure. Renewal projects will be ranked in both Tier 1 and Tier 2 in the order of their ranked scores against other Renewal projects. 


All Reallocation applications will be placed in Tier 1 in recognition of their cooperation to change their existing renewal-eligible grant to improve their program outcomes and relate their projects more strongly to the priorities of the Continuum and HUD. In the two future competitions, they will continue to be placed in Tier 1 until there is sufficient performance data from APRs and HMIS so that they may be scored and rank fairly against other renewal projects with at least two years of performance data. 


Similarly, new projects obtaining funding through Bonus Funds will not, in their first and second renewal periods, be placed in competition with other renewals until they have reported on two years of performance. 


Lower-scoring Renewal projects and all New Bonus projects will be placed in Tier 2. 


The Continuum’s HMIS project will be included in Tier 1 of the Project Priority List as it is an essential service to all counties in the Continuum. The Continuum’s Planning Only grant is, by HUD requirement, not included in the Priority Project List.


The Continuum Rating and Ranking Committee (composed of non-conflicted members) will propose the ranking placement of projects from the three application pools (Renewal, Reallocation and Bonus) into a single Project List for submission to HUD. 


Because each application category pool (Renewal, Reallocation and Bonus) has its own unique criteria, it will be necessary for the Ranking and Rating Committee to propose how to integrate the ranked lists of projects from the three pools into a single Project List while considering the best interests of the Continuum. The Rating and Ranking Committee will seek the advice of the Continuum Steering Committee as needed by discussing general methodologies for melding the three categories. This will be done by discussing options broadly to “blind” out information that might identify or reveal specific projects impacted. The ultimate decision on placement will rest with the non-conflicted Rating and Ranking Committee. 


New Bonus Applications received after the Continuum’s project application deadline (or which are substantially incomplete by the deadline), or which do not otherwise meet threshold requirements, will be rejected. Renewal and Reallocation Applications received after the Continuum’s project application deadline (or which are substantially incomplete at the deadline) are subject to rejection or placement at the bottom of Tier 2. Applicants or projects not meeting the HUD threshold requirements and/or the Continuum Threshold requirements for the specific category (Renewal, Bonus or Reallocation) of application included in the RFP for that category, are subject to rejection. As indicated above, applicants may appeal a decision of the Continuum following procedures in the Continuum’s Policies and Procedures. A written appeal to the Continuum (Collaborative Applicant – WA Dept. of Commerce, nick.mondau@commerce.wa.gov) must be received within 5 days of receipt of rejection or will not receive further consideration. 


HUD Scoring System


The following is provided to give applicants and interested parties additional information on HUD policies and competition procedures/criteria that may affect an individual project application: 


The HUD NOFA for the 2017 competition indicates that HUD will assign points to projects listed in Tier 2 of the Continuum’s ranked Project List after it has been received by HUD. Since these steps will be applied after the Continuum submits the its Project Priority List, these adjustments will affect the order of funding in Tier 2 and which projects receive funding. The following are points that make up the final ranking scores for projects:


1. Continuum of Care score – Each project listed in the Continuum’s Project Priority List will receive up to 50 points based upon the relative score of the Continuum’s application rated against all other continuum’s competing nationally.


2. Project List Ranking – Each project in Tier 2 will receive up to 40 points depending on the ranking of the project based upon their percentage of all grant requests in Tier 2. This will result in the highest rated project in Tier 2 receiving close to 40 points and the lowest rated project receiving close to 0 points.


3. Commitment to Housing First – Up to 10 points for Permanent Housing applications committed to applying the Housing First model; and up to 10 points for Transitional Housing, Safe Havens and Supportive Services Only projects demonstrating that they will operate as a low-barrier project, prioritizing rapid placement and stabilization in permanent housing and do not have service participation requirements or other preconditions to entry.  





1
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The Balance of State CoC WA501 did not reject any reallocation applications.





Nick Mondau 


[bookmark: _GoBack]for the Collaborative Applicant





The Balance of Washington State Continuum of Care 

Policies and Procedures/Governance Charter 



1. Overview and Purpose 

2. Continuum Responsibilities 

a. Conduct Effective Planning Process 

b. Coordinate with Other Organizations 

c. Assure Effective Performance Management System/HMIS 

d. Technical Assistance, Monitoring Project Performance and Grant Compliance Establish Coordinated Intake and Assessment Systems 

e. Maximize Resources by Competitive HUD McKinney-Vento Applications 

f. Operate an Effective Coordinated Intake and Assessment System Develop Written Policies, Procedures and Standards 

g. Establish and Monitor Prioritization and Targeting Policies 

h. Conduct an annual assessment of needs and resources through Point in Time Counts (PIT) and Housing Inventory Count (HIC) 

i. Conflict of Interest

j. Provide Information for Consolidated Plans 

k. Develop and Follow a Policies and Procedures 

l. Maintain an active Continuum organizational structure 

3. Organizational Framework 

a. Steering Committee Composition 

b. Geographic and Organizational Representation 

c. Voting Member Framework

d. Representative Responsibilities

e. Officers

f. Sub-Committees

4. Participation in Continuum Activities 

5. Appendix 

1) Operating Procedures 

2) Code of Conduct/Conflict of Interests (updated 8/12/16) 

3) HMIS Operating Policies and Procedures 

4) Full Prioritization Procedures and HUD CPD Notice 14-012 

5) Technical Assistance Plan 

6) Coordinated Entry System 

7) Rating and Rating Procedures 

8) Project Application Standards and Thresholds 





The Balance of Washington State Continuum of Care 

Draft Policies and Procedures/Governance Charter 

[bookmark: _GoBack]REV: June 9, 2017



1. Overview and Purpose 



The Balance of Washington State Continuum of Care (Continuum or CoC) is organized to provide leadership and coordination in activities throughout its 33-county jurisdiction toward the goal of ending homelessness and working to prevent the occurrence of homelessness within the area. The Continuum commits to work toward the specific goals of the United States Interagency Council on Homelessness’ Opening Doors program, aimed at ending homelessness for major subpopulations of Veterans, Chronic Homeless persons, homeless youth and families with children. The CoC endorsed the goals of Opening Doors and is responsible for providing leadership among stakeholders and stakeholder organizations operating in the Continuum.  As the Continuum covers 33 of the 39 counties of the State, it also recognizes the unique role it plays in serving as a key sounding board and advisor to the State’s primary housing and homeless services entity - the Washington State Department of Commerce. 



The Continuum is led by the Balance of Washington State Continuum Steering Committee (Steering Committee), a body of stakeholders at all levels of government, representatives of non-profit organizations throughout the diverse geographical area, advocacy groups, regional and county homeless planning organizations and housing and service providers. The Steering Committee also serves as an advisor to the Washington State Department of Commerce on policies, issues and opportunities affecting homelessness within the 33-county jurisdiction. 



2. Continuum Responsibilities 



The operation and management of the Continuum and its responsibilities are formalized below for accomplishing these several goals: 

Balance of State- level Continuum Responsibilities

· Provide support and leadership at the 33-county Balance of State level, including decision-making on project funding, development of Balance of State-wide strategies to end homelessness, coordination of the Annual Point in Time Count, managing the HMIS data base and providing technical assistance to McKinney-Vento and ESG grantees.  

· Provide the framework for a comprehensive, coordinated, and clear planning process to encourage strong Local County processes (including but not limited to the Point in Time Count (PIT), the Housing Inventory Count (HIC)) involved in planning, implementing and coordinating the delivery of homeless outreach, services and housing.

· Measure the CoC’s effectiveness in reducing homelessness at both a system and project level. Indicators for projects will at least be the standard HUD measures of housing stability, employment and use of mainstream resources. System-wide indicators will include the reduction of recidivism, fewer homeless families, and shortening length of homelessness.

· Periodically review and modify as needed its strategic approach to ending homelessness.

· Strengthen coordination between CoC-funded activities and other HUD-funded activities directed at ending homelessness, such as activities funded through the Emergency Solutions Grant (ESG) program. 



Local County Continuum Responsibilities

· Meet periodically to plan and coordinate specific steps to reduce homelessness in the county

· Support the coordination of outreach and entry systems 

· Advocate for local and state resources to support strategies to end homelessness

· Coordinate the local Point In Time Count within the county to assure accuracy and maximize coverage 

· Inform the Balance of State Continuum of local financial and program needs 

· Provide information on priorities for Homeless Assistance Grants (HAG) when two or more projects are applying for HAG Bonus Funds 

· Send representatives to the Balance of State Continuum meetings, including the Steering Committee and the Subpopulation Committees 





The following specific responsibilities of the Continuum accomplish these goals: 



A. Conduct effective planning processes to develop and update a Plan to End Homelessness (Plan) 



The CoC coordinates and implements a comprehensive system to address the needs of the homeless population, subpopulations and persons experiencing a housing crisis within its geographic area. The Continuum develops long-range strategies and action steps to implement the Plan, periodically evaluating and updating the Plan to ensure its effectiveness. 

The Continuum coordinates the following components of the system: 

· Outreach, engagement and assessment 

· Shelter, housing, and supportive services 

· Homelessness prevention strategies 





B. Coordinate with other entities and organizations in improving the effectiveness of homeless assistance in the Continuum 



The Continuum cannot end homelessness and prevent future homelessness without the involvement of human and financial resources from other organizations at state and local levels working toward those goals. Therefore, close coordination with statewide and local organizations is essential while planning and implementing homeless programs and activities in the 33-county area. The Continuum’s primary relationships are with the Local County Continuum of Care organizations and the Collaborative Applicant, the Washington State Department of Commerce, which has responsibilities to the State Legislature for planning and implementing programs statewide. The Continuum is primarily responsible for coordinating with key entities involved in programs aimed at meeting the needs of homeless persons and other at-risk populations. Included is coordination with the six other Continuums operating in the State, statewide advocacy groups and representatives operating various stakeholders throughout our communities. 



Given that funding under the Continuum of Care Program is not sufficient to support a comprehensive system for addressing homelessness, additional funding from dedicated homeless programs, including ESG, state-funded homeless programs and mainstream resources is needed to carry out the Continuum’s homelessness activities. Coordination of these funding streams and related services leads to a stronger community response to homelessness at both the Balance of State level and the local (county) level. 



The Department of Commerce not only manages homeless and housing programs for the state but also is also responsible for updating and implementing a statewide Ten Year Plan to End Homelessness. The Continuum maintains close coordination with the Homeless Advisory Committee (HAC) to help assure a coordinated approach to ending homelessness in the state. 



Coordination of homeless planning and implementation with the following organizations on at the local and state levels is necessary:  

· State and Regional Behavioral Health and Managed Care Organizations, 

· State and Regional Accountable Communities of Health, 

· Washington State Department of Health and Social Services (DSHS), 

· Washington State Department of Corrections (DOC), 

· Washington Department of  Veterans Affairs (WDVA), 

· Office of Homeless Youth (OHY) and 

· The Office of the Superintendent of Public Instruction (OSPI), including coordination with the statewide Homeless Liaison. 



Encourage increased coordination among federal homeless programs through improved consultation with recipients and sub-recipients of the Emergency Solutions Grant Program. 



The CoC coordinates with ESG recipients, sub-recipients, city and county governments, CAP agencies, nonprofit agencies, the Department of Commerce, other state agencies and other service providers on the allocation of resources within the CoC and the progression of the coordinated entry and assessment system. The CoC consults with ESG recipients and sub-recipients within the CoC and in neighboring CoCs with respect to the plan for allocating ESG funding and reporting on and evaluating the performance of ESG sub-recipients within the CoC’s geographic area.  



The CoC requires the continued use of the HMIS and central Contract Management System by state ESG recipients, and the Department of Commerce to review the performance of ESG projects within the CoC. Department of Commerce performance monitoring includes analyses and monitoring of data quality and completeness, persons served, total exits to permanent housing, program outcomes for specific subpopulations, length of time homeless, returns to homelessness after exits to stable housing and other performance measures. The Department of Commerce reviews performance reports with the Steering Committee to inform decisions regarding technical assistance, policy and resource allocation. 



Encourage increased coordination with CDBG and Consolidated Planning Processes 



The Continuum is responsible for coordinating with local entities operating CDBG Programs and the Consolidated (Housing and Community Development) Planning processes within its 33-county jurisdiction.  This is accomplished through the annual Consolidated Planning process conducted by the Department of Commerce within counties and cities that do not receive direct funding for CDBG or HOME funds. Local County Continuums are responsible for coordinating homeless activities and participating in the consolidated planning process of local governmental entities receiving annual HUD community development and housing grants. (See Appendix for a listing of cities and counties with Consolidated Planning responsibilities and HUD community development and housing grants.)  

. 

Representatives of the Steering Committee serve on multiple statewide Boards and Organizations, including the Interagency Council on Homelessness (ICH), the Homeless Advisory Committee and Public Policy Committee of the Washington Low Income Housing Alliance (WLIHA), the Washington State Association of Housing Authorities, the Governor’s State Advisory Council on Homelessness (SACH) and the Governor’s Affordable Housing Advisory Board (AHAB). Their participation increases coordination amongst these programs. 





C. Ensure an effective performance management system through HMIS to ensure progress in meeting established project and continuum outcomes 



The Continuum is accountable to HUD and the community for the Homeless Management Information System (HMIS) and therefore maintains a strong relationship with the Department of Commerce, which is responsible for implementing the HMIS system for the State. The Continuum coordinates with the Department of Commerce to establish performance targets appropriate for population and program type in consultation with recipients and sub-recipients. The CoC also reviews periodic reports on performance of Continuum of Care-wide goals and supports the Department of Commerce’s efforts to obtain accurate and complete data on tracked outcomes. The Continuum is responsible for the following HMIS functions: 



· Designating a single HMIS for its geographic area. 

· Designating a single eligible applicant to serve as the HMIS lead to manage the HMIS. 

· Ensuring that the HMIS is administered in compliance with requirements prescribed by HUD. 

· Reviewing, revising, and approving an HMIS privacy plan, security plan and data quality plan. 

· Ensuring the consistent participation of recipients and sub-recipients in the HMIS. 

· Establishing performance measures for analysis of project type and specific performance for individual projects 

· Monitor and report on CoC and statewide measures including returns to homelessness, length of time homeless, new homeless and exits to permanent housing 

· Identify providers for monitoring and Technical Assistance for HMIS data quality and program performance based on HMIS data 

· Increase HMIS bed coverage by providers in the CoC 



D. Technical Assistance, Monitoring Project Performance and Grant Compliance



Maintain an effective HUD McKinney-Vento project monitoring and technical assistance effort to assist grantees with weak performance or management issues



The CoC monitors recipient and sub-recipient performance, evaluates project outcomes, and provides technical assistance within the Continuum’s capacity to weak/poor performers. The Continuum manages McKinney-Vento resources to assure maximum impact of funds on improving outcomes; and reallocates funds as necessary.  In order to facilitate this technical assistance, all McKinney-Vento recipients and sub-recipients are required to forward all correspondence to and from HUD on HUD monitoring letters to the Continuum’s staff (ian.kinder-pyle@commerce.wa.gov).  



Conduct Performance Monitoring to Improve Outcomes 



Each spring, the CoC reviews project and Continuum-wide performance outcomes and prepares “State of the Balance of State” which includes McKinney and non-McKinney analysis. The report is provided to the Steering Committee for consideration of actions in the coming year. 



CoC staff reviews and reports on McKinney-Vento project-specific progress/performance and Continuum-wide outcomes for a Performance Report developed quarterly and annually. The report is presented to the Planning Committee and summarized for the Steering Committee. 



Among the Outcomes included in the Review/Report: 



· Continuum-wide Point in Time Count for populations/subpopulations as well as sheltered/unsheltered homeless (for Annual Spring Report only); 

· Continuum-wide Housing Inventory Chart (HIC) Resources (McKinney/non-McKinney) (for Annual Spring Report only); 

· Chronic Homeless beds in Continuum inventory;

· Length of stay; 

· Length of time homeless; 

· Returns to homelessness; 

· Housing Stability Permanent Supportive Housing; 

· Exits from Transitional Housing to permanent housing destination; 

· Earned Income and Earned Income Increases; 

· Other Income and Other Income Increases; 

· Non-cash Mainstream Services provided; 

· Funds Returned or not Utilized; 

· Utilization; 

· Fund Usage. 



Monitoring of Grantees 



The Continuum will monitor Grantees for compliance and performance for the following: 



Compliance with the responsibilities of the HEARTH Act for assuring that homeless children can succeed in the educational system: 

· Grantees will be asked on an semi-annual basis to 1) certify to Continuum that they are in compliance with the education requirements of the Act, 2) identify the person serving as the grantee’s Educational Liaison, 3) provide a copy of the information they provide to clients on their rights and eligibility for educational services and 4) identify the actions taken during the year to carry out HEARTH ACT responsibilities. 

Annual Certification of Compliance with provisions avoiding admission denial and involuntary removals: 

· Grantees will provide copies of written procedures, forms and information they use for advising the client of their rights to avoid denying admission based upon sex, gender, age or disability and advising the client of the potential and process for appeal of decisions on admissions. 

APR Timely submission: 

· The Department of Commerce will send a notice to grantees of APR due dates 90 days before they are due, followed by a 30 day notice. Commerce staff will monitor compliance on due dates and provide TA as needed to obtain the APRs. 

LOCCS Drawdown compliance: 

· Grantees are required to draw down funds on a quarterly basis. All grantees are required to submit Quarterly Reports of LOCCS drawdowns to the CoC. Drawdowns and Fund Usage will be monitored and TA provided as necessary. 

High Funds Return Rates: 

· Grantees will be monitored on a quarterly basis for the potential of recapture of funds. Grantees with large and frequent recaptures will be subject to loss of funding at renewal decisions. 

Grantee Performance: 

· Grantees will be monitored annually on project performance measures including at least the following: Housing Stability, Employment Income, Other Income, Increased Employment Income, Increased Other Income, Non-Cash Resources, Fund Utilization, Recaptures, Hard to Serve Populations and other measures that may be added. These are used in the rating and ranking of the project during the annual funds competitions.  



Grantees may request Technical Assistance on areas of compliance. CoC staff will provide TA to the extent feasible.



E. Maximize resources by annually preparing competitive applications for the HUD McKinney-Vento Programs 



Annually, the CoC develops a strong McKinney-Vento application and aggressively seeks resources. The CoC adequately managed the McKinney-Vento funds, conducted activities that achieve Continuum outcomes and goals, and maximizes the use of the funds. The CoC establishes priorities for funding projects in its geographic area. The selection process is transparent, inclusive, and based on the standards indicated in 24 CFR part 578.19(b). 



The Continuum follows a collaborative process for developing applications and approving the submission of applications in response to a NOFA published by HUD in concert with the funding priorities and plan adopted by the Continuum. In the process, the Continuum ensures that eligible applicants submit all project applications. 



Coordinate with the Continuum of Care’s Collaborative Applicant for The HUD McKinney-Vento Homeless Assistance Grants 



The CoC works closely with the WA Department of Commerce, which is the designated Collaborative Applicant. A close working relationship between the two entities is essential for the effective management of the HUD McKinney-Vento resources and ensures the Continuum is competitive in the national HUD homeless programs application processes. 



The Collaborative Applicant is the entity that submits the annual HUD McKinney-Vento Consolidated Application for project funding on behalf of the CoC. The CoC retains all of its responsibilities to determine which applications are to be included in the annual request to HUD.



Conduct an Annual McKinney-Vento Funding Competition 



The CoC follows principles of fairness and openness when inviting new proposals from previously unfunded counties and non-profit/governmental agencies. It is the policy of the Continuum to provide a preference to unfunded counties (for both Technical Assistance and extra points in the project rating criteria). 



The Continuum forms a Rating and Ranking Committee, which annually determines the ‘Rating and Ranking Criteria’ in response to the HUD Notice of Funding Availability (NOFA). Generally, rating criteria for renewals will be performance-based using HMIS and APR outcomes, while new projects will be based upon capacity, impact of the project, likelihood of success and relationship of the project to the priorities identified in the NOFA. 



The Department of Commerce staff assigned to the Continuum will monitor the potential for appearance of a conflict or an actual conflict of interest. The procedures found in Section 2.J. of this document will prevail. 



At least 15 days prior to the deadline for submission of the HUD application, all applicants whose application are rejected or otherwise will not be sent to HUD with the Continuum’s application will be provided written notice of the results, the reason for the decision and the opportunity to appeal the results prior to submission of the Continuum’s application. They will receive a written response to their appeal.



The Final Project Listing, along with the Continuum’s Consolidated Application and attachments, is posted on the Continuum website. The full membership, stakeholders and interested parties will receive an e-mail communicating the results of the Project Listing. These results include the projects rejected and accepted and where on the Continuum’s website the information is located. The goal is to e-mail and post the results at least 2 days prior to the submission of the CoC’s application to HUD.



Application Standards and Thresholds 



The Continuum will annually update the requirements for application. An example of the standards and thresholds applied is the following included in the 2016 RFP for Renewal Applicants. 



Threshold Criteria 



All Applications must meet the following threshold requirements: 



1. A  completed application is submitted by the deadline. 

2. The applicant’s organizational has adequate capacity to successfully manage McKinney-Vento funds, including consideration of their ability to manage existing McKinney-Vento grants. 

3. The applicant meets the HUD eligibility requirements and thresholds. 

4. The proposed activities meet McKinney-Vento eligibility requirements. 

5. The grant request is reasonable based upon the proposed scope. 

6. A review of their latest Independent Audit reveals no major findings unaddressed (Evidence of agency’s adequate capacity determined by the applicant’s response to the Audit findings) and the receipt of the summary pages of the applicant is most recent Audit. 

7. For applicants with current HUD McKinney-Vento grants, the latest HUD Monitoring letter reveals no major findings unaddressed (Applicants who currently have HUD McKinney grants must also include the latest HUD monitoring letter and, if appropriate, evidence of actions to clear findings or evidence findings have been cleared by HUD). 

8. The application is likely to improve the Continuum’s outcome performance and will contribute to reducing homelessness. 

9. The project meets HUD’s specific threshold requirements per the annual NOFA. See Section V.G.2 of the 2016 Program NOFA. 

10. The Continuum receives a county continuum response and a grantee response to the Continuum’s request for “Supplemental Information to Support the Balance of State CoC Application”. 

11. To demonstrate organizational capacity, the most recently reported performance scores for a given grant equal at least the average of all project performance scores. 

12. Projects serving persons with disabilities provide a brief statement on how they will ensure that persons with disabilities can interact with other persons without disabilities. 

13. Applicants demonstrate that their project will help improve the local County Continuum operating system. 

14. Applicants must demonstrate that their project supports at least one of the four HUD Policy Priorities listed in number 6 below. 



Supplemental Application Rating and Threshold Requirements: 



Following are examples of the required documents for a Preliminary Application for Renewal Funds for 2016 and may be updated as necessary on an annual basis: 



1. Submit the Summary Pages of the most recently completed Independent Audit Letter showing significant findings and issues and, as appropriate, evidence of adequate responses to findings and issues identified. 

2. Submit a copy of the latest HUD monitoring letter and, if appropriate, evidence of actions to clear findings (or evidence HUD has cleared the findings). 

3. Projects serving chronic homeless persons and persons with disabilities must provide a brief statement on how they will ensure that persons with disabilities are given opportunities to interact with other persons without disabilities. 

4. To assess the grantee’s compliance with HUD LOCCS Drawdown requirements, submit a list of the date of all LOCCS drawdowns made since August 1, 2015. 

5. Provide a brief statement on how your renewal project supports and improves the local County Continuum’s operating system. 

6. Indicate in a brief statement the extent to which your project supports the current HUD Policy Priorities, including the following 2016 HUD priorities: 



· End Family, Chronic, Veterans and Youth homelessness – Projects target one or more of these HUD priority populations; 

· Integration – Programs which ensure that participants with disabilities can interact with persons without disabilities to the extent feasible; 

· Improve Outreach – Effectively engage persons in sheltered and unsheltered conditions and provide meaningful access to services and programs, including persons with limited English proficiency (LED);

· Adopt client-centered service methods – Programs are tailored to the needs of participants to meet their unique needs. 



F. Operate an Effective Coordinated Intake and Assessment System 



In collaboration with the recipients of Emergency Solutions Grants program funds, other federal funds, state funds and local funds, the CoC operates a coordinated entry and assessment system that provides an initial, comprehensive assessment of the housing and services needs of individuals and families within the Continuum. The Continuum developed and maintains a policy that guides consistent operation of the coordinated assessment system, with respect to how the system triages and addresses the particular safety needs of individuals and families who are experiencing homelessness. In addition, the policy states how the system addresses the needs of individuals and families that are fleeing or attempting to flee domestic violence, dating violence, sexual assault, or stalking. 



The coordinated system 1) covers the geographic area served by the Continuum; 2) is easily accessed by individuals and families seeking housing or services; 3) is well-publicized; 4) includes comprehensive and standardized assessment tools; 5) incorporates an understanding of the specific requirements and uses set forth in State, ESG and CoC funding.  



The coordinated entry system must comply with HUD Notice: CPD-17-01, (please see the appendix).



In addition, the Continuum’s coordinated assessment system incorporates the following standards used to evaluate and refer potential program participants. The written standards include the following: 



· Policies and procedures for evaluating individuals’ and families’ eligibility for assistance under the CoC Program 

· Policies and procedures for determining and prioritizing which eligible individuals and families will receive transitional housing assistance;

· Standards for determining what percentage or amount of rent each program participant must pay while receiving rapid re-housing assistance; 

· Policies and procedures for determining and prioritizing which eligible individuals and families will receive permanent supportive housing assistance; 

· If the Continuum is designated by HUD as a High Performing Community (HPC), polices will be developed that meet the standards for high-performing communities, as described in the Emergency Solutions Grants program rule at 24 CFR part 576.400(e)(vi) through(e)(ix); 

· Continuum-funded PSH projects will follow the order of priority established in HUD Notice CPD-14-012

· A standard assessment tool, such as VI-SPDAT, will be used to assign a score to all households entering Coordinated Entry. This score will be used to prioritize the most vulnerable and refer them to the project that will best meet their need. This will be decided at the Coordinated Entry lead agency, not the provider level according to standards and a process agreed upon by the CoC and local providers, funders and partner agencies;

· Each county or region in the CoC will contain at least one low-barrier housing first housing project. The low-barrier project must participate in Coordinated Entry.

· All new projects applying for funding in the CoC will be given more points/highest priority if they follow a low-barrier, housing first model. 



 





G. Establish and Monitor Prioritization and Targeting Policies 



It is the Continuum’s policy to prioritize resources to serve the most vulnerable populations of homeless to prevent their continued homelessness on the streets and in areas not meant for human habitation and to administer programs and projects within its jurisdiction to reduce barriers to rapid entry and housing, following the principles of Housing First. 



Policies: 



· The Continuum will focus on resources that will assist in ending homelessness for specific target populations discussed at the beginning of this document. 

· The Continuum encourages commitments by project sponsors to dedicate Permanent Supportive Housing beds for chronic homeless persons and, where the beds remain undedicated for chronic homeless persons, to maximize the number that will be prioritized at turnover to chronic homeless persons. 

· The Continuum encourages the prioritization of beds for homeless Veterans to the extent feasible. 



Prioritization based on Vulnerability

The Continuum adopts the provisions of HUD CPD NOTICE 14-012, which establishes priorities for housing based on factors of need/vulnerability rather than time of application. McKinney-Vento projects will comply with these prioritization procedures including record keeping and reporting. The responsibilities for carrying out these provisions rest primarily with the McKinney-Vento grantee but also with the Coordinated Entry System at the local level. Coordination and cooperation are critical in assuring the provisions are effective. The specific provisions of this prioritization process are detailed in the CPD Notice attached. 



H. Conduct an annual assessment of needs and resources through Point in Time Counts (PIT) and Housing Inventory Count (HIC)



Annually, the CoC assesses the needs of homeless persons in the Continuum through a well-coordinated point in time count, an on-going review of trends through analysis of HMIS data, and an identification of homeless needs and housing/services resources available within the Continuum. The CoC conducts a gap analysis to determine the unmet needs of the Continuum. 



The PIT Count of homeless persons within the Continuum enumerates 

1) the number of homeless persons who are living in places not designed for or ordinarily used as regular sleeping accommodations for humans (unsheltered homeless persons); 

2) identify the number of homeless persons living in emergency shelters and transitional housing projects (sheltered homeless persons); and 

3) identify other annual count requirements established by HUD by Notices. 



The HIC of available beds dedicated to the homeless population enumerates the number of beds dedicated to serve homeless persons in all available project types including emergency shelters, transitional housing, rapid re-housing, permanent supportive housing, other permanent housing, or safe havens. 







I. Conflict of Interest 



In the administration of duties and responsibilities involving the HUD McKinney-Vento programs, it is critical that those duties be carried out in a fair and open manner without conflicts of interest. The CoC adheres to Federal regulations, 24 CFR 578.95, which outline the requirements related to Balance of Washington State Continuum sub-recipients, the Continuum leadership and others involved in the execution of the responsibilities of the Continuum. Conflicts and the appearance of conflicts are to be avoided. 



Persons serving on the Steering Committee or its subcommittees, in particular, must avoid conflicts of interest or the appearance of conflicts. In cases of question, they may 1) request an opinion or a decision of whether a conflict or the appearance of a conflict is present 2) recuse themselves from the portion of their duties which presents the potential conflict or 3) request an exception to the conflict of interest provisions. In questions of conflicts of interest, they must either bring it to the attention of the designated staff person of the Collaborative Applicant, or the Chair(s) of the Continuum. 



In the case of the Rating and Ranking Committee(s) of the Continuum, members must make the Committee Chair or Committee Staff Coordinator aware of a conflict or appearance of conflict and recuse themselves from decisions affecting specific local county continuums, grantees, known sub-recipients, and applicants if a Committee member: 

1) has been an active member of a local continuum (during the previous 3 years) from which an application has been submitted, or 

2) has been an employee of an applicant organization within the past 5 years, or 

3) has a relative who is a current employee of an applicant organization, or 

4) Has a financial interest in (or business relationship with) the applicant organization. 



In such cases, the Committee member must notify the Chair or the Committee Staff Coordinator of the conflict or appearance of a conflict and shall refrain from participating in or voting for or against the specific organization or application unless an exception is granted. 



In cases of any question of applicability, the Committee member will reveal the potential conflict to the Chair or the Committee Staff Coordinator. 







J. Provide information needed for Consolidated Plan(s) within the Continuum’s geographic area 



The Continuum coordinates with local jurisdictions through the Department of Commerce framework to supply information needed for Consolidated Plans at the local level and the Balance of State level. Local County Continuums of Care will provide information as needed for Consolidated Plans in their geographic area. This includes providing information on the most recent Point in Time Count (PIT), the Homeless Housing Inventory Chart (HIC), and the strategies and goals of the Continuum of Care. 



It is the responsibility of each local county continuum to participate in the annual consolidated planning process of jurisdictions with HUD (CDBG, HOME, and HOPWA) grants.  This may be accomplished by formally sending representatives to the planning meetings/hearings or by ad hoc participation with reports back to the local Continuums. In addition, all counties should participate in the State Consolidated Planning process. The Department of Commerce specifically encourages the participation of counties that do not have a local Consolidated Plan. For a complete list of jurisdictions receiving HUD grants see the NOFA Recipients list in the appendix. 





K. Develop and Follow Policies and Procedures 



In consultation with the Collaborative Applicant and the HMIS lead, the CoC will develop, follow, and update annually a governance charter that includes all procedures and policies needed to comply with 24 CFR 578.5(b) and with HMIS requirements as prescribed by HUD. 



On an annual basis, the Policies and Procedures will be reviewed and updated as necessary by the Continuum using the following process: 



By June 1 of the year, CoC staff and members of the Continuum will provide a “State of the Continuum” Report, which includes an evaluation of the performance and operative functions of the Continuum. With the consultation of the Steering Committee Chair(s) or a Committee assigned by the Chair(s) a set of recommendations will be presented to the Steering Committee. These recommendations will be for updating the Policies and Procedures to reflect changing needs and actions to further adopted goals. By a vote of the majority of the Steering Committee, proposed modifications will be published, amended or rejected and sent to the full Continuum membership for comment. 



The CoC has established and consistently follows written standards for providing assistance through Continuum resources. In the course of administering assistance, the CoC consults with the recipients of Emergency Solutions Grants program funds. The Continuum operates in accordance with the following policies, procedures and standards, which are outlined in the Appendix:



· Code of Conduct, Conflict of Interest and Recusal Process Policy (see #3, page 3) 

· HMIS Operating Procedures 

· Technical Assistance to Grantees and Sub-recipients 



Major plans of the Continuum, amendments to plans and the annual HUD application submitted by the Continuum are made available on the Continuum website and/or through electronic distribution.



L. Maintain an active Continuum organizational structure & Conduct regular meetings in an open process 



Steering Committee Meetings – Due to the large geographical area covered by the Continuum, it is not feasible to hold every Steering Committee and full membership meeting in person. The Steering Committee will convene a minimum of nine meetings a year, generally on a monthly basis. The public is invited to join and participate in the meetings. Because of the large Continuum geography and travel costs, these meetings will generally be held by webinar. In-person meetings should be held in centrally located venues or at times when most of the members may be attending a meeting or conference. At least one in-person meeting will be held in Eastern Washington per year. Agendas will be developed by the Planning Committee and will be sent to the Steering Committee in advance of meetings. Minutes are taken and major decisions are communicated to the Full Membership of the CoC, including local county CoCs and HAG grant recipients/subrecipients as appropriate. 



These meetings are open to the public and are announced at least two weeks in advance by an e-mail to the Full Membership and placed on the Continuum website. Agendas of the meeting are published with the meeting announcement. The purpose of the meetings includes providing updates on: progress in meeting plan strategies and evaluating performance, training, disseminating information, obtaining comments on issues and directions and/or planning. 



Other Committee Meetings - Standing Committee and Ad Hoc Committees will meet periodically to fulfill their tasks. The Chair(s) will set the meeting times and venue. Reports of Committee work will be made to the Steering Committee as needed. The Continuum has established the following Standing Committees, the roles and responsibilities of which are further described in the Section 3: Organization Framework: 



· Planning (Monthly or more often) 

· Families with Children (At least Quarterly) 

· Veterans (At least Quarterly) 

· Singles/Chronic Homeless (At least Quarterly) 

· Youth (At least Quarterly) 

· Rating and Ranking (Annually during the Rating and Ranking Process) 



In addition, the Continuum annually conducts an effective PIT and HIC Count. A working group helps guide the process and serves as a conduit for information to coordinate the process. 





3. Organizational Framework 



A. Steering Committee Composition



As described above, at the State level, the Continuum consists of a Steering Committee (assisted by Commerce staff), Standing Committees and Ad Hoc Committees. 



The Steering Committee coordinates and is linked with Continuum of Care planning groups at the local level (county or multi-county) through Liaisons and communication networks. In addition, the Steering Committee is linked to the Collaborative Applicant for purposes of applying, receiving and managing McKinney-Vento Grant funds. Finally, the Continuum coordinates periodically with the other six independent Continuums of the State. The specific responsibilities of these groups are further described in the Appendix and below. 



The composition of the CoC is tailored to meet the unique characteristics of the 33-county jurisdiction. The Full Continuum Membership consists of representatives of all entities (local, regional and statewide) operating in the Balance of State Continuum jurisdiction who are included in the broad e-mail communication list maintained by Commerce staff. New organizations and individuals serving the homeless within the Continuum jurisdiction are invited to join at any time during the year and can be included on the e-mail list of Full Members by contacting ian.kinder-pyle@commerce.wa.gov. An open invitation will be included on the Continuum website and the announcement for the Full Membership Meeting will include a special invitation for new members semi-annually. 



The CoC collaborates with local planning organizations, state-level organizations and governmental agencies in carrying out its responsibilities. Planning and coordination take place at both the CoC-wide level and the local level (county or multi-county). Representatives of local non-profit organizations and advocacy groups, statewide agencies and local government are included among members of the CoC Steering Committee to ensure effective participation by all community stakeholders in developing and implementing a range of housing and services. 



B. Geographic and Organizational Representation 



The CoC geographic area includes all counties of the state with the exception of Clark, King, Pierce, Spokane, Snohomish and Yakima. The Continuum coordinates with these other six independent continuums through periodic state-wide conference call meetings and other meetings as needed. 



The Steering Committee operates in accordance with the requirements in 24 CFR 578.7(a)(3).



The CoC is a representative organization with a diverse and comprehensive membership. It includes community stakeholders from geographic regions of the CoC, agency staff representing the major homeless populations and representatives of state agencies involved with homeless programs. The Steering Committee provides leadership in homeless planning for the geographical area of the Continuum. 



C. Voting Member Framework



The Voting Membership of the Steering Committee will consist of representatives from the counties within the BoS and officers of the CoC. Counties with a population of less than 100,000 based on the most recent census will have a single voting representative. Counties with a population of more than 100,000 based on the most recent census will have two voting representatives. Counties with a population greater than 100,000 include Benton-Franklin, Thurston, Kitsap, Whatcom, Skagit, Chelan-Douglas and Cowlitz Counties. For purposes of this designation, because they are organized as a two-county continuum, Chelan-Douglas and Benton-Franklin are considered single counties, and reach the 100,000-population mark when their populations are combined. Chairs of standing Subpopulation committees are voting members. Chairs of the Balance of State CoC Steering Committee are voting members. Quorum for the Steering Committee in person quarterly meetings will be 33%+1 of BoS counties’ representatives (12). Voting members can fill multiple roles within the CoC, thus a county may designate a person who is also the Chair of a Subpopulation committee. Individual counties may designate the same person to represent both of their interests.

Local County CoCs will determine who will represent them on the BoS Steering Committee. Local County CoCs will determine the process, election and length of term of their representatives. Local CoCs can substitute a representative via written consent to the Planning Committee. In the event that a county does not have an active CoC, the County Commissioners may designate the appropriate person or persons to the Steering Committee.

The Planning Committee seeks to have Ex Officio members of the Steering Committee to solicit input and expertise from stakeholders in the homeless services field. Possible Ex Officio members could represent: 

1



· Non-profits

· Faith Based organizations,

· Homeless or formerly homeless persons

· 

· Specialists regarding populations such as Families with Children, Youth, Chronic Homelessness, Veterans, Behavioral Health, HIV/AIDS, Domestic Violence etc.

· 



· Program and grant operators

a) ESG

b) TANF

c) HOME

d) Headstart

e) RHY

f) SSVF

g) Statewide Advisory Boards

h) Major State Agencies
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The Steering Committee generally meets monthly in either Webinars or the Quarterly in-person meetings, which usually occur in conjunction with statewide meetings that bring stakeholders together like the Washington Low Income Housing Alliance’s Conference on Ending Homelessness. The Steering Committee’s practice is that meetings operate in an open, public manner, with agendas written and distributed prior to the meeting. Invitations to in-person and Webinar meetings of the Steering Committee are broadly distributed to assure as many interested parties as possible are given the opportunity to join and participate in the meetings. Steering Committee decisions on policy, direction, funding and other major actions must be proposed by formal motion, discussed openly and passed by a majority of voting members present if a quorum exists. Webinar electronic votes are by show of “hands” (identifying the specific registered individual) and recorded by staff attending the conference call. In-person votes are by show of hands, identifying the individual. If discussion of the matter and/or the vote reveals a large minority opinion, the Chair may extend discussion to provide further understanding of the issue. Minutes are prepared and distributed by e-mail to the same broad list used for invitation to the meeting; and are posted on the Continuum website. 



D. Representative Responsibilities

Voting Members must participate in Steering Committee meetings and be active participants in at least one subcommittee, either a standing subpopulation or an ad-hoc committee. The Chairs of the subcommittees will determine the terms of participation. 

E. Officers 



There will be a Chair (or Co-Chairs of the Steering Committee at the discretion of the Steering Committee). To the extent feasible, co-chairs will be nominated from both eastern and western Washington. Other positions may be established at the discretion of the Steering Committee. Positions will be filled by a majority vote of the Steering Committee. Terms will be for a two-year period with the potential for succession by vote at the end of two years. 



Members of the Steering Committee and its Officers as well as others acting on behalf of the Steering Committee must comply with the Continuum’s Code of Conduct, Conflict of Interest and Recusal Process found in the Appendix. 



F. Sub-Committees 



Standing Committees – Currently, standing committees include: 



· Planning (Monthly or more often) 

· Subpopulation Committees

· Families with Children (At least Quarterly) 

· Veterans (At least Quarterly) 

· Families without Children/Chronic Homeless (At least Quarterly) 

· Youth (At least Quarterly) 

· Rating and Ranking (Annually during the Rating and Ranking Process) 



Members of standing committees may volunteer or be solicited/appointed by the Steering Committee. They need not be members of the Steering Committee. The Chairs (or Co-Chairs) of Standing Committees will be chosen by the membership of each Standing Committee to serve two year terms. Standing Committees are responsible for reporting to the Steering Committee periodically on key issues and progress in their area of responsibility. 



Planning Committee – 

Comprised of the Co-Chairs of the CoC, Chairs of the Subpopulation Committees and other members of the CoC at the discretion of Co-Chairs of the CoC. The Planning Committee will develop strategies to end homelessness, set agendas for Steering Committee meetings, inform the State Plan to End Homelessness (as set by the State and Commerce) and take other actions as deemed necessary by the Steering Committee. The Planning Committee reports to and is directed by the Steering Committee. In January of each year, the Planning Committee will establish an annual schedule of events, reporting timeframes and meetings to guide the Continuum throughout the year.  



Subpopulation Committees – 

Responsible for proposing strategies and actions to end homelessness within their designated subpopulation as related to the CoC adopted plan to end homelessness. Subpopulation committees are comprised of stakeholders and experts within their subject area. These committees provide updates, recommendations and sponsor special initiatives and projects and report to the Steering and Planning Committees. 





Rating and Ranking Committee(s) –

Responsible for rating and ranking of all annual McKinney-Vento Project applications going through the Balance of State Continuum of Care. There may be more than one Rating Committee if it is determined by the Steering Committee that it is in the best interests of the Continuum to have separate criteria and rating processes for different types of applications (e.g. renewal and bonus applications). The Rating and Ranking Committee(s) may also rate and rank additional (non-McKinney-Vento) grants as necessary. The Rating and Ranking Committee(s) presents their proposed rating and rankings to the Steering Committee, which adopts, rejects or amends the proposal.  Membership and participation in the Rating and Ranking Committee(s) is contingent upon a lack of conflict of interest related to the project applications. 



Ad Hoc Committees – 

From time to time, the Steering Committee or its Chair(s) will appoint Ad Hoc committees to carry out specific tasks. The Chair (or Co-Chairs) of Ad Hoc Committees will be chosen by the membership of each Ad Hoc Committee. The Steering Committee will determine necessary terms and scope of their initiatives. These Ad Hoc Committees are organized at the discretion of the Steering Committee or the Chair(s). Ad Hoc Committees report to and are directed by the Steering Committee. 



4. Participation in Continuum Activities 



It is the policy of the Continuum to operate in an open, informative process with decisions made during meetings open to the public. To the extent feasible, in-person CoC meetings are coordinated to coincide with statewide Commerce meetings with State Homeless Program and Emergency Solutions Grant grantees or conferences. 



The Continuum seeks broad participation in its activities. The CoC solicits new members through periodic notices on the website and e-mail communications with members, inviting new members/participants. The Continuum recognizes the richness of participation from a breadth of persons representing the interests of each homeless subpopulation, organizations providing a variety of types of housing and services, funders, local and state government, the physical and behavioral health communities, law enforcement, homeless persons, advocates, elected officials and a variety of non-profit agencies engaged in homeless services or housing. 



The Continuum maintains a database tracking participation by representatives of subpopulations of homeless persons (including Runaway Homeless Youth grantees and providers of housing/services for persons fleeing domestic violence, for example). The Steering Committee leadership actively seeks to fill gaps in inclusiveness on the Steering Committee and its subcommittees. 



 APPENDIX 

Committees of the Continuum Responsibilities and Operation 

· Planning

· Families with Children 

· Veterans 

· Families without Children/Chronic Homeless 

· Youth 

· Rating and Ranking 



Policies, Procedures and Standards 

· Steering Committee Operating Procedures. Refer to requirements at 24 CFR part 578.7(a)(3). 

· Code of Conduct, Conflict of Interest and Recusal Process Policy (also see #2J above) The Board and Committee members must comply with the conflict of interest requirements at 24 CFR part 578.95(b). 

· HMIS Operating Procedures 

· Technical Assistance Plan for Grantees and Subrecipients (Forthcoming)

· Rating and Ranking Policies and Procedures (see website annually) 

· Coordinated Intake and Assessment Systems must comply with HUD Notice CPD-17-01

· Notice CPD-14-012: Prioritizing of Vulnerable Homeless Persons, including Persons Experiencing Chronic Homelessness and Recordkeeping Requirements for Documenting Chronic Homeless Status (see 2g above)

· Consultation - List of Cities and Counties with Consolidated Planning responsibilities and HUD community development and housing grants

· 2016 Program NOFA

· HUD CoC Awards for WA 501 Balance of State

· 2016 WA 501 Balance of State









Consultation within the Balance of State Continuum

Jurisdictions with HUD Consolidated Plans and/or direct HUD Housing and Community Grants which need to be consulted by local community members in the BOS Continuum regarding the use of their HUD grants and the Consolidated Planning process (as of 2016).

		Community  

		Consolidated Plan

		Community Development Grant (CDBG)

		HOME (Housing Grants for Low-Income Housing

		Emergency Solutions  Grant (ESG)

		Housing Opportunities for Persons with HIV/AIDS (HOPWA)



		Cities



		Anacortes

		X

		X

		X (Skagit Co Consortia)

		

		



		Bellingham

		X

		X

		X

		

		



		Bremerton

		X

		X

		X (Kitsap Co)

		

		



		East Wenatchee City

		X

		X

		

		

		



		Kennewick

		X

		X

		X (Benton-Franklin Consortia)

		

		



		Longview

		X

		X

		X (Consortia)

		

		



		Mount Vernon

		X

		X

		X (Skagit Co Consortia)

		

		



		Olympia

		X

		X

		X (Thurston Co )

		

		



		Pasco

		X

		X

		X (Benton-Franklin Consortia)

		

		



		Richland

		X

		X

		X (Benton-Franklin Consortia)

		

		



		Walla Walla  

		X

		X

		

		

		



		Wenatchee

		X

		X

		

		

		



		Counties



		Kitsap Co

		X

		X

		X

		

		



		Thurston Co

		X

		X 

		X (Thurston Co Consortia)

		

		



		Island Co

		X

		

		X (Skagit Co Consortia)

		

		



		Whatcom Co

		X

		

		X (Skagit Co Consortia)

		

		



		Skagit Co

		X

		

		X (Skagit Co Consortia)

		

		



		WA State Dept of Commerce

		X Covers all geographical areas of the State except Clark, King, Pierce, Snohomish, Spokane and Yakima Cos and all Consolidated Plan jurisdictions listed above.

		X Covers all geographical areas of the State except Clark, King, Pierce, Snohomish, Spokane and Yakima Cos and all CDBG jurisdictions listed above.

		X Covers all geographical areas of the State except Clark, King, Pierce, Snohomish, Spokane and Yakima Cos and all HOME jurisdictions listed above.

		X Covers all jurisdictions in the 33-county Balance of State

		X Covers all jurisdictions of the State with the exception of Seattle
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4-111.B. SELECTION METHOD

PHAs must describe the method for selecting applicant families from the waiting list, including
the system of admission preferences that the PHA will use.

Local Preferences [24 CFR 960.206]

PHAs are permitted to establish local preferences and to give priority to serving families that
meet those criteria. HUD specifically authorizes and places restrictions on certain types of local
preferences. HUD also permits the PHA to establish other local preferences, at its discretion.
Any local preferences established must be consistent with the PHA plan and the consolidated
plan, and must be based on local housing needs and priorities that can be documented by
generally accepted data sources [24 CFR 960.206(a)].

BWCHA Policy

BWCHA will select families based on the following local preferences within each
bedroom size category based on the Bellingham Housing Authority and/or the Whatcom
County Housing Authority local housing needs and priorities.

e Applicants who qualify for the following local preference are limited annually to the
number indicated of those applicants assisted during a calendar year. Applicants
meeting this criteria shall be assisted in the following order:

o0 Ten (10) families from any of the following categories:

1. Families who have either completed a transitional housing program during
the preceding twelve months or who are currently participants of a
transitional housing program. Applicants in this category must be verified in
writing by a transitional housing program. The term “transitional housing”
means housing, the purpose of which is to facilitate the movement of
homeless individuals and families to permanent housing. All transitional
housing programs under this preference must be approved by the Executive
Director of the Housing Authority.

2. Families who have been involuntarily displaced by domestic violence. An
applicant is involuntarily displaced if:

a. The applicant has vacated a housing unit because of domestic
violence; or

b. The applicant lives in a housing unit with a person who engages in
domestic violence.

Domestic violence means actual or threatened physical violence or
verbal and mental abuse directed against the applicant from a
domestic partner. Domestic partner can include persons from current
or previous dating relationship, marriage or former marriage and/or
people that have a child in common.

To qualify as involuntarily displaced because of domestic violence:
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The housing authority shall determine that the domestic violence
occurred within 60 days of the family’s filing of a pre-application for
housing assistance and or is of a continuing nature; and

The applicant family must provide the name of a person or agency
that could verify the occurrence of domestic violence or supply other
such documentation that would serve to substantiate the claim that
domestic violence occurred. The family must allow the Housing
Authority to attempt to verify claims of domestic violence by
contacting local law enforcement or social service agencies.

3. Families who have been certified as being homeless by the Whatcom
Homeless Service Center. An applicant family will be considered eligible
for this preference if the Whatcom Homeless Service Center has referred
the family on a form approved by BWCHA.

e To qualify as a homeless family (or individual) the Housing Authority shall
determine that a period of homelessness immediately preceded the application for
a preference with the exception that any emergency rent or deposit assistance that
may be provided by the Whatcom Homeless Service Center or similar agencies
shall not disqualify the family.

All other applicants

o All preferences are weighted equally. The date and time of application will be
noted and utilized to determine the sequence within the above-prescribed
preferences.

e Notwithstanding the above, families who are elderly or disabled will be
offered housing before other single persons.

Income Targeting Requirement [24 CFR 960.202(b)]

HUD requires that extremely low-income (ELI) families make up at least 40 percent of the
families admitted to public housing during the PHA’s fiscal year. ELI families are those with
annual incomes at or below the federal poverty level or 30 percent of the area median income,
whichever number is higher [Federal Register notice 6/25/14]. To ensure this requirement is
met, the PHA may skip non-ELI families on the waiting list in order to select an ELI family.

If a PHA also operates a housing choice voucher (HCV) program, admissions of extremely low-
income families to the PHA’s HCV program during a PHA fiscal year that exceed the 75 percent
minimum target requirement for the voucher program, shall be credited against the PHA’s basic
targeting requirement in the public housing program for the same fiscal year. However, under
these circumstances the fiscal year credit to the public housing program must not exceed the
lower of: (1) ten percent of public housing waiting list admissions during the PHA fiscal year;
(2) ten percent of waiting list admissions to the PHA’s housing choice voucher program during

© Copyright 2015 Nan McKay & Associates, Inc. Page 4-14 ACOP 6/29/15
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the PHA fiscal year; or (3) the number of qualifying low-income families who commence
occupancy during the fiscal year of PHA public housing units located in census tracts with a
poverty rate of 30 percent or more. For this purpose, qualifying low-income family means a low-
income family other than an extremely low-income family.

BWCHA Policy

BWCHA will monitor progress in meeting the ELI requirement throughout the fiscal
year. ELI families will be selected ahead of other eligible families on an as-needed basis
to ensure that the income targeting requirement is met.
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4-111.C. SELECTION METHOD

PHAs must describe the method for selecting applicant families from the waiting list, including
the system of admission preferences that the PHA will use [24 CFR 982.202(d)].

Local Preferences [24 CFR 982.207; HCV p. 4-16]

PHAs are permitted to establish local preferences, and to give priority to serving families that
meet those criteria. HUD specifically authorizes and places restrictions on certain types of local
preferences. HUD also permits the PHA to establish other local preferences, at its discretion.
Any local preferences established must be consistent with the PHA plan and the consolidated
plan, and must be based on local housing needs and priorities that can be documented by
generally accepted data sources.

BHA Policy
Termination due to Insufficient Funding

BHA will offer first priority for reinstatement of assistance to families who’s Housing
Assistance Payment Contracts have been terminated due to insufficient funding.

Administration of the Program

Consistent with the Housing Authority Agency Plan and federal regulations at 24 CFR
982.207, the Housing Authority will select families with the following preferences based
on local housing needs and priorities. Applicants who qualify for a preference are limited
annually to the number indicated in each category of those applicants assisted during a
calendar year. In general, households with local preferences will be moved to the top of
the waitlist. Households with a local preference that are also “other singles” as described
below, will only be given priority above “other singles”. Applicants for tenant-based
vouchers meeting these criteria will be assisted in the following order.

1. Individuals or families displaced by government action® .

2. Five (5) families who are either current residents of the Housing Authority Public
Housing Program or other approved subsidized housing who are inappropriately
housed or who are on the Public Housing waiting list and for whom the Housing
Authority has no appropriate housing.

3. Sixty (60) families served from any of the following local preference categories:
e Transitional Housing - Families who have either completed a transitional
housing program during the preceding twelve months or who are currently

participants of a transitional housing program. Applicants in this category
must be verified in writing by a transitional housing program.

The term “transitional housing” means housing, the purpose of which is to

! The Housing Authority will determine whether an applicant or participant has been displaced by activity carried
on by an agency of the United States or by a State or local government body or agency in connection with code
enforcement or a public improvement or development program. The application of this preference shall be approved
at the sole discretion of the Executive Director of the Housing Authority.
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facilitate the movement of homeless individuals and families to permanent
housing. All transitional housing programs under this preference must be
approved by the Executive Director of the Housing Authority.

e Domestic Violence - Families who have been involuntarily displaced by
domestic violence. An applicant is involuntarily displaced if:
a. The applicant has vacated a housing unit because of domestic
violence; or
b. The applicant lives in a housing unit with a person who engages in
domestic violence.
Domestic violence means actual or threatened physical violence or verbal and
mental abuse directed against the applicant from a domestic partner.
Domestic partner can include persons from current or previous dating
relationship, marriage or former marriage and/or people that have a child in
common.

To qualify as involuntarily displaced because of domestic violence:

The housing authority shall determine that the domestic violence occurred
within 60 days of the family’s filing of a pre-application for housing
assistance and or is of a continuing nature.

The applicant family must provide the name of a person or agency that could
verify the occurrence of domestic violence or supply other such
documentation that would serve to substantiate the claim that domestic
violence occurred.

e Homeless - Families who have been certified as being homeless by the
Whatcom Homeless Service Center. An applicant family will be considered
eligible for this preference if the Whatcom Homeless Service Center has:

a. Referred the family on a form approved by the Bellingham

Housing Authority;

To qualify as a homeless family (or individual) the Housing Authority
shall determine that a period of homelessness immediately preceded the
application for a voucher preference with the exception that any
emergency rent or deposit assistance that may be provided by the
Whatcom Homeless Service Center or similar agencies shall not disqualify
the family.

Types of applicants with preferences over “Other Singles.”
“Other Singles” is defined as a one-person household in which the individual
member is not elderly, disabled, displaced by government action or eligible for a
local preference as cited above. Such applicants will be placed on the waiting list
in accordance with their date and time of application but cannot be selected for
admission before any elderly family or disabled family.
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Households that meet the definition of “other singles” that also have a local preference
will be served before all other singles. After all preferences have been served on the
waiting list, remaining families with one or more members who are elderly, disabled, or
displaced will be given a priority over all “Other Single” applicants.

C. All other applicants.

If an applicant family is selected from the waiting list on the basis of a local preference
and that preference cannot be verified, the family will be returned to the waiting list using
the date and time of their most previous application regardless of whether the waitlist was
closed to the general public when they first applied. If an applicant makes a false
statement in order to qualify for a preference the Housing Authority will deny the family
admission to the program.

The Housing Authority will not deny a preference, nor otherwise exclude or penalize a
family in admission to the program, solely because the family resides in public housing
using the same preference.
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The Housing Authority may admit an applicant for participation in the program either as a special admission or as a waiting list admission. 





A. If HUD awards funding that is targeted for families with specific characteristics or families living in specific units, the Island County Housing Authority will use the assistance for those families. 





B. Special Admissions: The Housing Authority will give a preference for up to 5 vouchers to assist children aging out of the foster care system. DCFS/Division of Child Welfare (Children’s Administration) will make the referrals directly to the Housing Authority, and will be responsible for providing case management services.  The vouchers will be tied to the Family Self Sufficiency Program in order to ensure young people aging out of foster care have the opportunity to engage in services to enable them to become self-sufficient.  If the voucher holder’s income increases to the point they would no longer be receiving assistance prior to the 5 year point, the assistance will be terminated, and that voucher will be issued to the next person on the list referred by DCFS.  The voucher will become effective no earlier than the eligible foster child’s 18th birthday.  If there are no eligible youth aging out of the foster care system, DCFS will refer families to the Housing Authority that meet the selection criteria outlined in the agreed MOU between the Housing Authority of Island County and DCFS.  The Housing Authority will maintain a separate waiting list for these referrals.  





C. Project Based Vouchers – HAIC will “Project Base” up to 15 vouchers for specific housing units.  Those units are as follows:  8 Units of Transitional Housing at Marjie’s House (Approved by HUD Nov 2005 prior to regulation change), all families (Homeless Women and Children) at Marjie’s House are referred either by the Opportunity Council (Community Action Agency) or CADA (Domestic Violence Agency).  The remaining 7 units are at Sunny View Village and are provided for Homeless families referred by the Opportunity Council (Community Action Agency) only.  All families in Project Based Units will be required to have a case plan with a case manager from the referring agency and must be compliant with that case plan.  All HUD regulations concerning project based vouchers apply.





D. VASH- Veterans Affairs Supportive Housing – HAIC was awarded 14 VASH vouchers May 1, 2015 to serve Homeless Veterans. Applicants are referred to HAIC from the VA, and can only be referred from the VA.  A separate waiting list will be maintained for referrals to this program. HAIC will only screen for two items, income and verification that the veteran is not a registered sex offender. These are the only two items that can disqualify a veteran. The initial voucher will be issued for 120 days.   If the VA determines the Veteran is no longer in need of VA services, HAIC may upon its discretion issue the next available regular Section 8 voucher to the veteran, provided they are otherwise eligible, in order to free up a VASH voucher for the next veteran on the list.  This veteran is not required to be on the Section 8 wait list for this to occur.
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Consistent with the Island County Housing Authority Agency Plan, the Island County Housing Authority will select families based on the following preferences.  Currently, the Island County Housing Authority has adopted the following preferences.





1.  Island County residents will always have priority in first selection from the waiting list.  Non- residents may apply, but will be passed over if an Island County resident is on the wait list below them when the Non-resident applicant comes to the top of the waiting list, regardless of when they applied for Section 8.
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[bookmark: _GoBack]Homeless preferences under the Housing Choice Voucher Program


· Households referred by the VA (American Lake) who qualifies for the VA Supportive Housing (VASH) Program. 


· Homeless families with children who are residing in a short or long-term homeless supportive housing program and are receiving case-managed supportive services-by referral 


· Homeless singles/couples who are residing in a short or long-term homeless supportive housing program and are receiving case-managed supportive services-by referral 





Homeless preferences for Project-Based Vouchers


· Drexel House	


Single individuals who are homeless and willing to enter a supportive service plan and cooperate with the plan as a condition of tenancy.


· Pear Blossom Place


Homeless families who are under a plan to achieve self-sufficiency.





· The Gardens


Homeless individuals with mental illness who would benefit from intensive case-management services.





· Quixote Village


Single individuals who are homeless and willing to enter a supportive services plan and cooperate with the plan as a condition of tenancy.













