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Recent performance: bleak
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Unemployment Rates by County, August 2009
Not Seasonally Adjuisted

Recent performance: tougher areas & strength

= Whatcom
8482 Juan 50
' . Okanogan
oP Shagi e
Island 43
3.3 _
Clallam Snohomish
i _ 9.6 Chelan
Jefferson Kil a2 Douglas
3 King e Lincoln
7.2
Grays
MW aswn 8.3
Herbor 196 . Kittitas Grant
12 4 TAurs Pierce 85 8.1 Adams
3 9.2 56
acific Lewis . :
10.5 }3_\ E Yakima Franklin
- 3.6 7.2
owlitz Skarmani Benton Walla
Wahkiakum 13.3 s 5
1.3 o Klickitat
Clark g1
13.9

Spokane
55

alla [CoNumba

Whitman

53
otin
8.4

arfie
5.6

G
(AR

=
= o
SinGS

Department of Commerce

Innovation is in our nature.




Rank 2007-%$/Job (000s) 10 Yr Job Growth 10 Yr $/Job Growth 2007 Poverty %
1 NY $ 65.9 NV 51% VA 55%0 NH 5.8
2 CN $ 63.1 AZ 40%0 Cco 549 VA 8.6
3 MA $ 59.5 X 26%0 X 53%0 NJ 8.7
4 NJ $ 59.2 GA 24% MA 52%0 MD 8.8
5 CA $ 54.9 CcO 22% MD 52% CN 8.9
6 IL $ 53.1 VA 20%0 NH 50%0 MN 9.3
7 MD $ 52.9 CA 19% CN 49%0 RI1 9.5
8 ™ $ 51.3 CA 48%0 NV 9.7
9 MD 19%b NY 48% CcO 9.8
10 VA $ 51.1 NH 17% IL 10.0
11 CO $ 49.6 NJ 15%0 MN 47%

12 PA $ 48.6 MN 149%0 RI1 46%0 PA 10.4
13 Ml $ 48.1 NY 12%0 AZ 45%0 Ml 10.8
14 RI1 $ 47.2 R1 12% 1L 43% MA 11.2
15 MN $ 47.0 CN 11% PA 42% CA 12.7
16 NH $ 46.8 PA 10%0 GA 39% OH 12.8
17 NV $ 45.8 MA 10% NJ 39%0 GE 13.6
18 GA $ 45.3 IL 8% NV 38%0 AZ 14.3
19 AZ $ 43.9 OH 4% OH 37% NY 14.5
20 OH $ 43.9 Ml 2% Ml 34% X 16.5
USA $ 48.9 16%0 45% 12.5°/o|

G
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Bleak, but no bleaker than most places

Per capita income, employment & income growth
have been strong in recent years

Must address weaknesses as well as understand
and build on historic strengths

We need renewed focus and concerted action

9 Department of Commerce



Charge from 2009 Legislature--EHB 2242:

Adopt concise core mission

Align with the state’s economic development plan
Jan 2007: Governor’s “Next Washington”

Feb 2009: WEDC “Washington Innovation Economy”
Be accountable and transparent
Partner and leverage private & federal dollars
Stay focused and flexible / Increase local capacity

Propose organization aligned with core mission

10 Department of Commerce



Defining, then driving Commerce

Measure Execute
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Grow and improve jobs in Washington

Metrics:
“Grow” seems pretty straightforward

“Improve” may involve several things
Income per job, wage distribution
Rural-Urban mix

Diversity mix

Department of Commerce



Make Washington the most attractive, creative
and fertile investment environment for innovation
in the world as a means of achieving long-term
global competitiveness, prosperity and economic
opportunity for all the state’s citizens.

Adopted by Commerce from the vision statement in the Washington Economic
Development Commission’s plan, The Washington Innovation Economy, Feb 2009

Department of Commerce



Businesses create most jobs-not govt

Gov’t does shape the business climate

Strong economies require strong communities
Vibrant business communities benefit us all

Gov’t should focus on broad policy, not specific technologies
or approaches

Retain and grow existing businesses first
Be opportunistic

Focus on the function; form will follow

14 Department of Commerce
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Get better at implementing regulation
Recommiit to infrastructure funding
~ocus on competitiveness: reality & perceptions

Help rural areas grow

mprove connection of education/training to jobs
Accelerate transfer of public R&D to market
Align tax system with economic objectives

Local engagement of Commerce well regarded

16 Department of Commerce



On-line Survey: August 2009

N.A.,
974, 25%

Non-Profit,
517, 14%

Business,
1002, 26%

Government,
1163, 30%
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Business advantages

Q. Do you agree this is a business advantage for Washington State?

H All respondents B Business ™ Government B Nonprofit

Quality of life ~ Skilled workforce ~ Geographic Culture of  Diverse economic Education system Freight mobility ~ Energy prices  Cost of doing
in essential trades location innovation sectors business

TE
(AR
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Five most important factors

Q. What do you see as the five factors that are most important to growing and
improving jobs in WA?

14%

12%

W Business m All other respondents
10% -

8% -

6% -

4% -

2% -
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Reviewed 18 WA studies done since June 2005 on
benchmarks with comparator states
economic development

job retention and growth
Academic literature

Interviews and analysis of other state departments

20 Department of Commerce



Building Blocks of Economic Success

Individual Business
Tourism Recruitment
Lifelong Learning Trade Assistance
Higher Ed Voc Ed

Basic Education

Regulation
Access to 8 :

Housing/Shelter Talent Capital Llcen.s.lr.ig, Taxes
Permitting

Food
Infrastructure: Water, Sewer, Power, Roads, Communications

Safety/Rule of Law/Public Health

l Department of Commerce
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Competitiveness

Washington State as a product, Commerce as Product Manager,
Relationship with state-wide network of econ dev organizations

Fostering our state’s culture of innovation
Education & Workforce Training

Providing business perspective on K-20 system

Connecting workforce training to employers better
Infrastructure Investment

Restore & enhance funding in future budget cycles

Develop shared strategy for investments, efficiencies and customer service
improvements

More Efficient Regulation
Lower costs & increased timeliness-- straight to bottom line

Maintain environmental & safety standards; implement more efficiently

In alphabetical order 29 Department of Commerce



Community Capacity
Broaden focus to integrate economic vitality & job training
Capacity building, not direct service
Rural Focus
Support broadband initiatives
Work to increase services to rural areas
Sector Focus
Industry Sector Manager Role; WA State strategy for the sector
Work closely with economic development network
Small Business Focus
40% of our jobs come from companies with <100 employees

Enhance regulatory assistance & advocate for process improvements
within government

In alphabetical order 23 Department of Commerce



Rationale for the priority (link to mission)
What are the metrics?

Who does it well?

Key questions still to answer

ldeas for investigation

Key partners and next steps

24 Department of Commerce



Potential Commerce Roles

£ % Department of Commerce
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Alignment to State Economic Dev Plans

Next Washington WA Innovation Economy

Education and Skills
(e.g. WA Learns)

Foundation for Success
(e.g. Infrastructure, Water
Rights, Distressed Areas)

Open for Business
(Sectors, Competitiveness,
Regulation, Innovation,
Small Business)

Workforce and Talent

Infrastructure
(Lean and Green)

Investment &
Entrepreneurship

26

Education & Workforce
Training

Infrastructure

Competitiveness
(Tax policy, trade,
innovation)

Efficient Regulation

Community Capacity
Rural Focus
Sector Focus

Small Business

% Department of Commerce
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Options for Organizing
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“FOCUSED COMMERCE”

Retains programs most closely aligned with
mission

Brings in Office of Regulatory Assistance (ORA)
small business assistance and information center

)8 Department of Commerce



“FOCUSED COMMERCE”
PROS

*Small agency with sharp focus
*ORA functions help address key
priority (more efficient regulation)

29

CONS

Loss of “critical mass” to support
administrative functions (IT, HR,
Finance, etc)

eDisruption to programs being
relocated or considered for relocation
*Stakeholder and staff disappointment
(clear desire to stay at Commerce)
*ORA loses status/authority of
Governor

*Splitting ORA diminishes coordination
and overall capacity

Department of Commerce



“BROADER COMMERCE"

Moves only programs with significant “disconnect” with
mission or strong desire to leave

Brings in Office of Regulatory Assistance (ORA) small business
assistance and information center

Consider co-location or consolidation of local infrastructure
programs following planned discussions

Consider co-location or consolidation of energy programs
following planned discussions

30 Department of Commerce



“BROADER COMMERCE”

PROS

*Responsive to stakeholder desire to stay
*Minimizes change and the inherent
disruption

eIncremental proving ground: inside-out
change

*Minimizes transition costs

*ORA functions help address key priority
(more efficient regulation)

*Retention of more community investment
programs will enable stronger focus on the
community capacity priority

31

CONS

eLess responsive to the desire for
focus/change

*Loss of some support for central
functions

*ORA loses status/authority of
Governor

*Splitting ORA diminishes
coordination and overall capacity

Department of Commerce



Focused Commerce

*Retains existing programs most closely aligned with mission or with close connections to programs within Base
*Brings in Office of Regulatory Assistance (ORA) Small Business Assistance & Information Center

Broader Commerce

*Retains existing programs most closely aligned with mission or with close connections to programs within Base
*Brings in Office of Regulatory Assistance (ORA) Small Business Assistance & Information Center

*Consider co-location or consolidation of local infrastructure financing programs following planned discussions
*Consider co-location or consolidation of energy programs following planned discussions

BASE PROGRAMS THAT
STAY AT COMMERCE

*ADO Grants

*Asset Management & Compliance
*Bio-Energy Projects

*Bond Cap

*Brownfields

*Building Communities Fund (formerly
CSF)

*Building for the Arts*

*CERB

*Child Care Facility Fund
*Community Development Block Grant
*Community Development Fund
*Community Development Program
*Community Services Block Grant
*Community Services Facilities
*Community Schools Program
*Community Voicemail

*Contract Management

*Contracts Administration Unit
*DOE — AOP Regional

*DOE Weatherization

*Domestic and Foreign Contracts
*Downtown Revitalization*
*Drinking Water Assistance
*Drinking Water Loans

*Economic Development Float Loan
Interest Expenses

*EDA Coastal Admin/Loans/Revenue
*Education and Training Admin
*Emergency Shelter Asst Program
*Emergency Shelter Grant Program
*Energy Matchmakers

*Energy Policy

*Evergreen Jobs Initiative

*Family Prosperity Account
eFarmworker Housing

BASE PROGRAMS THAT
STAY AT COMMERCE

*Federal HOME Program Income

*Forest Service Loans

*Financial Fraud & Identity Theft

*Grays Harbor Wind Project

*Growth Management Grants

*Growth Management Services

*Hanford Economic Investment Fund
*Home General Purpose

*Home Repair and Rehabilitation Program
*Homeless Data Management

*Homeless Family Shelters

*Homeless Housing Program

*Housing Conferences

*Housing Non-Taxable Bonds

*Housing Trust Fund

*|AG-DNR: Urban Forestry

*|AG-ESD: Re-Employment Support Centers
*|AG-PSRC: Transfer of Development Rights
eIndividual Development Account
eInnovation Partnership Zones

eInnovation Research Teams (STARS)
eInternational Trade Development
¢Jobs/Economic Development

*Justice Assistance Grants

sLead-Based Paint

eLoan Fee Income and Expenses

eLocal and Community Projects

eLongview Regional Water Treatment Plant
sLow-income Home Energy Assistance
Program

*MacArthur Foundation Grant

*Mainstreet Trust Fund**

*Manufactured Housing Relocation Assistance

BASE PROGRAMS THAT
STAY AT COMMERCE

*Manufacturing Innovation and
Modernization

*Microenterprise Development
*Neighborhood Stabilization Program
*On-Farm Infrastructure

*Operating and Maintenance Program
*Portfolio Management

*Public Works Board

*Regional Services

*Relocation Assistance

*Resource Allocation

*Retired Senior Volunteer Program (RSVP)
*Rural Washington Loan Fund

*Small Communities in Rural Counties (PWB)
*Small Communities Initiative

State Advisory Council on Homelessness
State Drug Task Forces

*State Energy Program

*Statewide Services

*Supportive Housing Program

*Taxable Bonds General Pool

*Tenant Based Rental Assistance
*Tourism

*Trans Hsg Operating/Rental(THOR
*Urban Vitality (PWB)

*USDOE Master Agreement

*Washington Families Fund

*Water System Acquisition & Rehab Replcmt
*Washington Technology Center

*Web, Marketing & Communications
*Work First/Community Jobs***

*Youth Recreational Facilities

RECOMMENDED FOR
TRANSFER

*American Dream
Downpayment Initiative
(ADDI)

*County Public Health
Assistance
*Developmental Disabilities
Council and Endowment
*Energy Facility Site
Evaluation Council (EFSEC)
*Forensic Sciences
Improvement

*Housing Opportunities for
People with AIDS (HOPWA)
*Long-term Care
Ombudsman

*Money Follows the Person
(DDC)

*Post-Conviction DNA
Analysis

State Building Code
Council

References to Base Programs
*BFA under consideration with Arts
Commission

**Under consideration with Dept.
of Archaeology and Historic
Preservation

***Under consideration with the
Employment Security Department

COMMERCE
OPTIONS FOR

ORGANIZING

UNDER DISCUSSION
FOR TRANSFER

*Children and Families of
Incarcerated Parents
sCommunity Mobilization
*Dispute Resolutions
Centers

*Drug Prosecution
Assistance Program
*Emergency Food Assistance
(EFAP)

*Housing Assistance for
Persons with Mental lliness
(HAPMI)

sIndependent Youth
Housing Program

¢Juvenile Drug Courts
*New Americans

*Office of Crime Victims
Advocacy

*Project Safe Neighborhoods
*Residential Substance
Abuse Treatment

*Rural Narcotics
Enforcements

*Safe and Drug-Free School
and Communities

10/30/09



To provide feedback,
please send comments to:

www.commerce.wa.gov
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mailto:comment@commerce.wa.gov
http://www.commerce.wa.gov/



