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Kennewick develops matrix
to sort out city’s permit system
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do some process-sorting when we

began our permit work under ESHB
1724. We developed a matrix to more
easily show what's being proposed to the
council and others. We analyzed our
existing processes to determine:

In Kennewick, we found it helpful to

I. How long is the required public
comment period for each type of
approval?

2. Is there an open record pre-decision
meeting?

3. Is there an open record hearing?

4. Who has the responsibility for making
the decision for granting or denying?

5. Who is responsible for the open
record appeal, if any?

fi. Who has the responsibility for the
closed record appeal?

7. Is there a second level for open record
appeals?

We took all permits and went through
the seven categories. Then we took the
proposed process based on ESHB 1724
using the same categories, making
judgments about where the best place
would be for one open record hearing to
occur, and the best body to make certain
decisions, We relied on state law to guide
us in making some of those judgments.

I recommend getting all the application

types down on paper so everyone will

have “quick-reference” sheets to help
them learn the new processes.

Another thing I encourage is to
recognize three main categories of land
use related actions:

§  Administrative approvals usually are
performed by staff and don’t involve
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a hearing. Building permits, home
occupations, and lot line adjustments
are examples.

B Legislative approvals require a
change in the city code or an adopted
plan. These typically involve a public
hearing; have broad, community-wide
implications; form the foundation for
parcel-by-parcel decisions; and are
not subject to ESHB 1724 because
they are on another level from
permits.

B Quasi-judicial approvals require a
public hearing and sometimes require
additional unique conditions, such as
mitigation measures. These include
individual parcel rezones, variances,
conditional use permits, and shoreline
permits. These applications often
have environmental reviews con-
nected with them and “cry out” for
streamlining.

Each jurisdiction must decide how
best to deliver the one-hearing, one-
appeal, 120-day guarantee for their own
situation based on a combination of three
things: state law, professional knowledge,
and local political experience.

Currently, in Kennewick, the staff
makes the final decision on lot line
adjustments, accessory apartments, home
occupations, mobile home, in-fills, site
plans, and short plats. No open record
hearings occur. If the staff decision is
appealed, it formerly went to planning
commission, but will now go to board of
zoning appeals as an open record appeal.
If your jurisdiction isn’t using staff as a
way 1o cut through the simple straightfor-
ward kinds of decisions, you might
consider it as one way of accelerating
YOUr Process.
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