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Developing a way to work
together on buildable lands

By Dan Cardwell
Assaciate Planner, Pierce County Planning and Land Services

uring the 1997 legislative session,

I was asked to review the buildable
lands section of SB 6094, now known as
the “Buildable Lands Program™ (RCW
37.70A.215).

While I didn’t have a concern with the
overall purpose of the legislation, my analysis
highlighted the necessary cooperation from
cities and towns. Three years later, the type of
high-level cooperation that I envisioned has
been extremely important in the progress
Pierce County and its cities and towns have .
made in meeting the legislative requirements.

The overall purpose of the buildable lands
requirement is to develop a county-wide land
development monitoring and evaluation
system. The goal 15 to determine the amount
of buildable land to meet future population
needs. As required by state law, the county
must complete its Buildable Lands Capacity
Report by September 2002. If the analysis
reveals jurisdictions are not meeting their
growth targets and objectives, reasonable
measures, other than adjusting urban growth
areas, must be identified.

Coordinating planning efforts and
suggesting modifications within a large
bureaucracy is difficult enough, let alone
coordinating efforts between 23 cities and
towns with various levels of technical and
staff resources. At the outset, it was under-
stood that for the project to be successful,
cooperation and coordination was an
essential component.

Pierce County identified a county project
coordinator to assist cities and towns. A
Buildable Lands Oversight Subcommittee,
representing cities and towns, was established
to provide guidance to the project coordina-
tor. This subcommittee has proven invalu-
able. In the early stages, the subcommittee
helped make it clear that this wasn't just
another county project that needed cursory
assistance from the cities and towns.

The subcommittee’s early discussions
pointed out the necessity for written proce-
dures in outlining the process and format for
data collection, i.e., the type to collect, who
should collect it, and when. To assist the
county, cities, and towns, Cogen Owens Cogen
— an Oregon consulting firm with expertise in
this area — was hired to road map the process
from start to finish. The challenge was to
develop a process that could be carried out by
all jurisdictions. The resulting document,
Pierce County Buildable Lands, Procedures
for Collecting and Monitoring Data, was
finalized in April 2000.

After two years of work, the county and its
cities and towns have made significant
progress. Key milestones include:

B Amendments to the Pierce County County-
wide Planning Policies that incorporate the
buildable lands project have been forwarded
from the Pierce County Regional Council to
the county council and each city and town

for ratification.

B Funding for technical projects to enhance
data collection, i.e., digital aerial photos and
permit tracking systems, was committed.

®m Development activity information was
collected from towns and cities consistent with
the Pierce County procedures for the years
from the adoption of their GMA comprehen-
sive plans through 1998. The majority of cities
and towns submitted the appropriate 1999
development information by June 2000.

A preliminary buildable lands inventory
for unincorporated Pierce County and 13 of
the 23 cities and towns was completed. The
remaining 10 cities and towns are proceeding
independently using the approved procedures,
In addition, the county is in the process of
hiring a consultant to enhance critical
area data.

The focus for the next project year will be
to finalize the buildable lands inventory and
the critical areas data enhancement project.
Future commercial/industrial land needs will
be one of the final components to be addressed
for the required 2002 analysis.






