
Organizational Strengths

Copyright Pat Vivian, MA and Shana Hormann, MSW   June 2003



Organizational Strengths

Copyright Pat Vivian, MA and Shana Hormann, MSW   June 2003

Shadows



Mission- Driven

Commitment  
to the Work

Interdependence 

Organizational Strengths

Copyright Pat Vivian, MA and Shana Hormann, MSW   June 2003

Shadows

Exclusive

Merging 

Identities

Coercive

Over-functioning

Suppression of Conflict

Stress Contagion

Unclear Boundaries



Values Based

Success

Empathic response

Mission- Driven

Commitment  
to the Work

Interdependence and 
Care about Relationships

Autonomous

Organizational Strengths

Shared Power and Authority

Client-
Centered

Copyright Pat Vivian, MA and Shana Hormann, MSW   June 2003

Social Change Mandate

Unclear 
boundaries

Disregard 
for rules

Over-
functioning

Isolated

Exclusive Merging Identities

Rigid

Lack of 
Innovation

Lack of 
Responsibility

No 
Decisions

Rigid in 
Approach

Exceed 
Capacity 
Limits

Internalized Guilt

Sense 
of 

Failure

Coercive

Uncaring

No permission 
to not care, or 
to not listen

Suppression 
of Conflict

Stress 
Contagion

Shadow


