RETREAT OF THE
INTERAGENCY COUNCIL ON
HOMELESSNESS
MAY 14, 2008
9:00am —4:00 pm
Mercato’s

AGENDA

9:00 - 9:15

Welcome & Introductions

WILL

Review Agenda
Rookie Review
ICH Work Plan

9:15-10:15

Background - ICH & HOMELESSNESS

DONALD,
TEDD, WILL

Homeless Realities — Building Changes Video
2007 Point-in-Time Count

HOMELESS HOUSING & ASSISTANCE ACT OF 2005

(2163):
What were we doing pre-2163?
What changed with 21637
ICH’s in Other States
Purpose & Mission of ICH

10:15-10:30

BREAK

10:30 -12:30

RE-ENTRY HOUSING PROPOSAL

CTED STAFF

Assumptions & Limitations

Summarize Decision Package

Technical Questions — items for followup, more
info needed?

What's wrong with the proposal? (devil’s
advocacy)

Procedural Questions — how to move the
Proposal forward? How does the ICH work
together as a team?




12:30 - 1:30

LUNCH

1:30 - 2:30 2007 Homeless Plan - Accomplishments | ICH/CTED
STAFF
e Brief Overview of the structure & content of the
Homeless Plan
e Each ICH Member describes departmental
accomplishments and programs & activities
working to end homelessness;
2:30 - 3:00 Restructuring the State Homeless Plan | CTED
STAFF/Tedd
e CTED Staff Proposal
3:00 - 3:30 2008 Homeless Plan Update - Potential | ICH/CTED
Strategies STAFF
e ICH Members describe strategies currently
underdevelopment that should be included in
2008 Update;
e Identify new ICH actions for 2008.
3:30 -4:00 Next Steps/Closing Comments WILL
e Next Steps on Decision Package
e 2008 Update — next steps
e Report to Legislature
e 2008 ICH CALENDAR
HANDOUTS:
1. 2163 Overview
2. Homeless Plan — Executive Summary
3. 2007 Point-in-Time Count
4. Oregon ICH
5. ICH Purpose & Description
6. Re-Entry Housing — draft proposal
7. 2007-2008 Homeless Plan Strategies — Complete Plan and By Agency




